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Campus Webpages
How Easy Do We Make It?

Do potential transfer students need to search through layers of information on your 
campus website to find the information they need? Here are some examples of institutions 
that let transfers know they are welcomed and valued by providing straightforward online 
information.

Texas Wesleyan University
http://txwes.edu

Within the left column of their homepage, Texas Wesleyan University provides clickable 
choices for students who will be first-time freshmen, transfers, graduate students and 
international students.

By clicking on “Transfer Student,” they are brought to a simple page that offers:

 à How to Apply. Those with more than 13 credit hours can learn how to start their 
application, what the admission requirements are and what to do if they are an 
international student.

 à Community College Transfers. Prospective students are asked what college 
they’re transferring from and then linked to school-specific information about 
areas of study, an equivalency guide, a scholarship, the admission process and 
more.

 à What Credits Transfer? This link leads to school-specific equivalency guides for 
those institutions with which Texas Wesleyan has an articulation agreement.

 à Visit Campus. And then prospective students are presented with three campus visit 
options – Summer Tours, Ram Preview Fridays and Open Houses – along with a one-
minute video about why to visit campus.

In addition to these main categories on the Transfer page, a left-hand menu also offers 
information about costs, scholarships, transcripts, test scores and more. The right-hand 
column provides photos, information about and contacts for the five campus transfer 
counselors, too.

Strategies
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Campus Webpages (continued)
Vanderbilt University (TN)
www.vanderbilt.edu

Under the Admissions link on the Vanderbilt homepage, searchers can click on “Transfer 
Students.” This leads to a page filled with the key pieces of information potential transfers 
need to know, such as:

 à Transfer Admission. Outlines requirements and the admission process.

 à Financial Aid & Opportunity Vanderbilt. Shares what Vanderbilt does to meet 
financial needs.

 à Transfer Credits and Housing. Discusses how transfer credits can be analyzed and 
the requirement that transfers live on campus.

 à International Students. Outlines what must be submitted and more.

 à Veterans and Active Military Duty. Links to veterans benefits, including the Yellow 
Ribbon program.

 à Application Checklist. Lists out what is needed to transfer.

 à Admitted Transfer Students. This section links to a Transfer Enrollment publication 
and additional resources.

The right-hand menu also offers an Admissions blog and a student blog called “Inside 
‘Dores.” Learn more about these initiatives and others on page 43.

Strategies
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The Pre-Transfer Advising program at the University of Maryland “provides support 
to prospective students from two-year and four-year schools. Pre-Transfer Advisors help 
students determine how previous coursework will apply to University of Maryland degrees, 
identify remaining general education and major requirements, and estimate time to degree. 
Students are encouraged to use pre-transfer advising services to assess their readiness to 
transfer and estimate their time to degree completion.”

Proactive Preparation
This proactive approach helps students who are still attending a community college 

prepare for an effective, efficient transfer process. They “can come over and meet with 
advisors or staff in that particular office, to get a sense of what will transfer or what classes 
they should register for,” said Dr. Toyia K. Younger, the assistant provost at Towson 
University (MD), during a PaperClip webinar on “Creating a Transfer-Friendly Campus” 
(3/18/14). “And they provide them with access to information from the four-year institution 
prior to their actual arrival on campus.”

In order to receive advising, prospective students must first complete and submit a Pre-
Advising Worksheet (available for download at www.transferadvising.umd.edu). It asks for 
information such as college courses, transfer equivalents, official test scores, questions and 
concerns so advisors can best prepare for student meetings.

Learn more at www.transferadvising.umd.edu.

Best Practices

The Pre-Transfer Advising Program
University of Maryland
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Academic Planning
www.transferadvising.umd.edu/planning.html 

Prospective transfer students are encouraged to create an academic plan as part of their 
Pre-Transfer advising process. Academic planning is required of all UM students in order to 
complete their degrees in a timely manner. 

Steps include:

• “Find the UM equivalents to your current and completed courses using the Transfer 
Credit Center.

• Download the degree requirements and four year plans for your intended UM major.

• Identify your remaining general education (CORE) and major requirements.

• Review the academic plans and undergraduate catalog for course sequences and 
prerequisites.

• Create an academic plan that outlines your remaining courses in a semester-by-
semester format.

• Submit your academic plan for review to transferadvising@umd.edu.”

Tools available on the site include an Academic Planning PowerPoint, a Blank Academic 
Planning Template and a Pre-Advising Worksheet. Links to resources such as Four-Year 
Academic Plans (www.4yearplans.umd.edu) are also included.

The Pre-Transfer Advising Program
University of Maryland (continued)

Best Practices
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A one-stop shop called the TransferMation Center is housed within the Student Center at 
Norfolk State University (NSU). It specializes in understanding transfer students’ needs and 
how best to serve them. According to their Transfer webpage, “The TransferMation Center 
provides administrative services, academic and financial planning, student activities and 
leadership development programs.”

Programs and services include:

NSU Transfer Thursdays. Prospective transfer students can learn more about NSU 
directly from faculty and currently enrolled students. The programs, which are held on 
the first Thursday of the month from 5-6:30 pm, include on-site admissions, financial aid 
information and an opportunity to discuss program requirements.

NSU Links Scholars. The Links, Incorporated, “one of the nation’s largest organizations 
of professional women, is working with community colleges and historically black colleges 
and universities (HBCU) to build strong ties between the schools and enhance college 
completion rates.” At NSU, the program is linked with Tidewater Community College, with 
members serving as life coaches/mentors to scholars in the program and meeting with their 
mentees at least twice each month. The idea is to have at least 50 percent of participating 
community college students complete transfers to HBCUs and receive bachelor’s degrees.

PASSport Program. NSU and five area community colleges developed a Partnership for 
Academic and Student Success (PASSport) Program to provide students who don’t initially 
meet NSU admissions requirements an opportunity to enroll at the community colleges. The 
program prepares students to meet NSU academic requirements so that, once they finish their 
prerequisites, they’ll qualify for guaranteed admission to the four-year school. PASSport 
participants attend an orientation session, sign an agreement and meet monthly with the NSU 
Community College Liaison and a PASSport Advisor. They also receive a NSU PASSport 
Student ID and NSU email address and are invited to participate in university athletic, 
cultural and social activities.

Peer Mentors. These students “provide an opportunity for current transfer students to 
help us understand the needs and services required to better assist transfer students from 
admission to graduation,” according to their website.

TransferMation Center
Norfolk State University (VA) 

Best Practices
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NSU TRANS-lation Newsletter. This PDF newsletter is designed “to guide prospective 
and current transfer students through their NSU journey!” Recent topics include Transfer 
Month activities, the Transfer Student Expo, student spotlights, a Counselor Corner, 
connections to Peer Mentors and important dates.

Learn more at www.nsu.edu/enrollment-management/transfer-students/.

Staffing
NSU’s TransferMation Center has a director, two transfer counselors, an office manager 

and a student assistant.

TransferMation Center
Norfolk State University (VA) (continued)

Best Practices
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Washington state plans to offer a 
competency-based associate’s degree in 
business that students can earn all-online. The 
degree is designed for adults with prior work 
experience that they can draw from. And it can 
be earned within 18 months or earlier for those 
with pre-earned college credits.

The program will greatly benefit transfers, 
too, as all credits earned through the program 
will be transferable to a Washington state public 
four-year institution, reported the Seattle Times (5/20/14). The paper said the degree, if 
approved, would be “the fastest and least expensive route to an associate degree ever offered 
by a Washington public college.”

Competency-Based Degrees
This form of degree allows students to earn credit for what they already know. They can 

skip over parts of a course if they can demonstrate that they know certain things, either by 
taking a test or completing an assignment.

The U.S. Department of Education encourages colleges and universities to offer 
competency-based degrees in order to help more students complete college.

Jean Floten, the chancellor of Western Governors University-Washington, told the Seattle 
Times that competency-based education is “a remarkably logical way to reach students. It 
recognizes what you already know and do, and allows education to be quite accelerated.” She 
also said mid-career working adults could greatly benefit from it. “It’s well-suited to people 
who have a clear goal in mind, and are self-motivated, and can navigate technology in an 
independent setting.”

Critics of the approach, however, say having students within a course who are moving at 
different paces could wind up being more work for faculty members. Class sizes would likely 
need to be smaller, as a result.

“The student will earn a transcript 
that will look like a regular college 
transcript. What’s different is the 
mode of delivery.”

– Jan Yoshiwara, deputy executive 
director for education at the State 

Board for Community and Technical 
Colleges (Seattle Times, 5/20/14)

Short Track to a Bachelor’s in Business
Washington State Community College System
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Transfer students accepted to Texas Wesleyan University, a small private school in Fort 
Worth where tuition averages $19,658 annually, can apply for a full tuition scholarship called 
the “Smaller. Smarter. Promise Scholarship.”

Eligibility requirements include:

 à At least 42 transferable credit hours from a regionally accredited college or university

 à A cumulative 3.0 GPA or higher

 à Being admitted as a first-time transfer student

 à Enrolling as a full-time student (12-18 hours per semester)

 à Completion of the FAFSA and 
being eligible for the full amount 
of the Federal Pell Grant

 à Maintaining at least a 3.0 GPA 
while enrolled full-time

“The idea came from what we 
understand is a perception on the part 
of students in community colleges that 
all private universities are unaffordable 
– but that is not the case,” Wesleyan 
President Frederick G. Slabach told the 
Star-Telegram (5/8/14).

Learn more at http://txwes.edu. 

Sources: Star-Telegram, 5/8/14; http://txwes.edu

Undergraduate Transfer Scholarships
Jack Kent Cooke Foundation

Approximately 75 top community college 
students can receive up to $30,000 each per 
year to complete their bachelor’s degrees when 
they transfer to a four-year college or university. 
Selection is based upon:

• Achievement and academic ability

• Financial need

• Persistence

• Leadership

• Desire to help others

To learn more about eligibility requirements  
and other nuances of the program, head to  
www.jkcf.org/scholarship-programs/
undergraduate-transfer/.

Smaller. Smarter. Promise Scholarship.
Texas Wesleyan University
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Amina is a transfer student who joined your 
floor mid-year. From what you can tell so far, 
she is a very hard worker when it comes to her 
studies and her part-time job as a waitress off-
campus. 

She tells you that she lived at home for two 
years while attending community college and that now she’s ready to finish things off so she 
can become a speech therapist. This is really important to Amina because she grew up with a 
younger sister who stutters and she saw how difficult it was for her. She wants to help other 
kids like her sister live better quality lives through improved speech.

Ever-Present Worries
As friendly as she is, you hardly ever see Amina because she is always working or 

studying at the library. You’ve heard her talk about money concerns several times in offhand 
ways such as “Time to go squeeze blood from a stone to pay back all those loans” or “I’m not 
sure how I’m going to pay that bill when it comes in.” You sense that financial worries loom 
over Amina consistently, to the point that she’s working herself to death to stay afloat.

Financial Crisis
Things come to a head when Amina’s car needs major repairs. You find her crying 

one night in her room, as she sobs, “I’ve been working so hard but now it’s like ten steps 
backward. I’ll never be able to come out ahead!” You know that she needs her car in order to 
get to work and feel awful that she’s facing such a dilemma.

You’ve seen other students drop out because they couldn’t afford to stay in school, and 
you don’t want to see that happen to Amina. Her dreams are so important and she’s such a 
hard-working student – it would be a real shame if money concerns sunk her. However, you 
don’t have the funds personally to help her out, wish as you might.

You wonder how to help Amina make ends meet and how to present it to her in a way that 
she might accept…

Making Ends Meet  
(Financial Challenges)

Case Studies

“I’ve been working so hard 
but now it’s like ten steps 
backward. I’ll never be able to 
come out ahead!”
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Discussion Questions
 à What resources are available to students who are struggling with financial challenges?

 à If a student keeps her money troubles to herself, is it ever right to bring them up? Why 
or why not?

 à What challenges do transfer students face that other students may not?

 à What type of support can you offer Amina to help her stay in school and finish 
college?

 à When students work off-campus, what do they miss on campus?

Making Ends Meet  
(Financial Challenges) (continued)

Case Studies
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Handouts & Worksheets

Is the transfer of students, especially adult, first-generation, low-income and 
underrepresented students, a high institutional priority?

 £ Do you know what your transfer campus climate is truly like?

 £ Do you provide outreach and resources that focus on the specific needs of transfer 
students?

 £ Do you offer financial and academic support through distinct opportunities for non-
traditional-reentry transfer students where they are stimulated to achieve at high 
academic levels?

 £ Do you acknowledge the lived experiences that students bring and the intersectionality 
between community and family?

 £ Do you create an appropriate and organic framework from which to assess, evaluate 
and enhance transfer-receptive programs and initiatives that can lead to further 
scholarship on transfer students?

 £ Do you have enough course sections to accommodate your transfer students’ needs so 
they can complete their coursework in a timely manner?

 £ Do you have a transfer coordinator(s) who is easily identifiable as a resource?

 £ Is your Chancellor/President supportive of transfer students?

 £ Are other administrative leaders supportive of transfer students?

 £ Are your faculty members supportive of transfer students?

 £ Are transfer students welcomed to your institution in ways that best meet their needs?

 £ Do recruitment and admissions efforts focus on transfer students?

 £ Can transfer students successfully earn a baccalaureate degree in a timely manner?

Source: Some information adapted from the “Creating a Transfer-Friendly Campus: Serving and Supporting 
Transfer Students” Webinar with Toyia K. Younger, Ph.D., Assistant Provost at Towson University (MD), 
PaperClip Communications, March 18, 2014

Is Your Institution Transfer-Friendly?
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