
5.Sales Training

2.Sales Update1.Call to Order and Welcome

Location Attendees

6.Review of Sales Support Activities

3.Discussion of Sales Strategy 4.Review of Marketing Initiatives

TimeDate

Sales meeting agenda meeting 
template

•CEO/President Report

•Financial Report

•Sales and Marketing Report

7. Any Other Business 8. Action Items

•Sales team performance results and targets

•Sales pipeline management update

•Obstacles faced in the previous period

•Key successes and achievements

•Overview of current sales strategy

•Analysis of current sales approach effectiveness

•Identification of any required modifications

•Discussion of new approaches/sales strategies

•Overview of current marketing initiatives

•Analysis of the effectiveness of current marketing 

strategies

•Discuss potential opportunities to further market the 

company’s brand and products.

•Review of ongoing sales training programs

•Providing additional resources for sales team 

professional development

•Encouragement for sharing of insights, tips and best 

practices

•Review of how marketing and customer service 

teams contributed to closing deals

•Identify opportunities for improvement to support 

sales performance

•Discussion around any relevant topic or issue that 

concerns the sales team or its processes

•Listing of any agreed next steps and responsibilities

•Set timelines for action items

9. Closing Remarks and Adjournment

•Recap of meeting actions and tasks

•Schedule the date, time and venue for the next sales meeting.

•Conclusion of the meeting.


