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Meet Mark Nashaty from “On The Go Plumbing”. The business 
covers all drain, plumbing and water conservation services for both 
home and businesses 24 hours a day across all areas of Sydney.

Overview

On The Go Plumbing
Case Study

www.geoop.com | info@geoop.com

On The Go Plumbing started in 2008 and it consists of three guys, 
great talent, plumbing tools and a few vans.

Mark felt he needed to make a change because there were things 
within the business that really annoyed him. Unnecessary mishaps 
that would cost him money and give him premature grey hairs. 
Things like mysteriously disappearing job sheets and incorrectly 
calculated part lists and invoices... Things that cost him money... 
because of innocent human errors.. expensive human errors.

Before he came across GeoOp, Mark was relying on emails and job 
sheets. He used to spend about 1-2 hours each night sending his 
staff the job sheet for the next day. This included full client details, 
directions to the site, specific instructions for the job, parts lists, any 
manuals related to the job.. He had to think about everything. He 
was not happy and knew there could be a way to improve this. His 
wife and new baby must not have been happy about him working 
late either..

Their Story
Company On The Go 

Plumbing

Industry Drain, 
plumbing 
and water 
conservation

Location Sydney, 
Australia

Result Cashflow 
quickened

Time saved in 
invoicing and 
administration

Integrates 
seamlessly with 
Xero

Summary
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First Impressions

The reality is, 
if you lose a 

job sheet, that’s it. 
It’s money down the 
drain

I started 
using GeoOp 

to get my things 
together. GeoOp has 
quickened nearly 
every process of the 
business

“Transitioning to GeoOp wasn’t a big deal” says Mark. “One staff 
member found it easy to grasp, but the other one was a bit harder. 
Before he started working with me, he never even had an email 
address. Still, it didn’t take him long to get comfortable with the 
system. A few days was more than enough. He’s as comfortable 
with the system as I am now.”

“I started using GeoOp to get my things together. GeoOp has 
quickened nearly every process of the business; I can access full job 
details, I can see who entered what and I can invoice for the jobs on 
the same day if I want to. It saved me a lot of running around and 
chasing my staff.”

Finding job sheets was also a nightmare for Mark. Even though the 
business is still fairly small, it proved to be difficult to find job sheets 
of just the three workers. “I held all job sheets in a separate folder 
in my inbox. You can imagine how hard it was to find a specific one. 
If I couldn’t remember client’s name or the exact date of the job, 
I had to look around until I found it. That was just a waste of my 
time.”

“Sometimes I wouldn’t see the job sheets come back for 4-5 days, 
and if each staff member is doing between 4-5 jobs each day - that’s 
a lot of job sheets I needed to get my hands on. Other times job 
sheets would never get handed back in, so I wasn’t able to bill the 
client at all” says Mark.

“The reality is, if you lose a job sheet, that’s it. It’s money down the 
drain,” he says. Also if his staff aren’t fully prepared for the job 
and don’t have the required materials with them on the job they 
would have to go to a shop, make sure they save the receipts (that 
sometimes didn’t happen) so they could charge the client.

Mark says that he took his time looking at the market for the best 
job management system out there. “My business actually ran on 
Simpro before, but it wasn’t the best tool for my business. Simpro is 
a great system, but it’s very complex, costly and my business didn’t 
require most of the features.”

“I also had a look at the VWorks App, Connect2field, Servicem8 
and Jobsheet. I didn’t like any of them, I couldn’t get the hang of 
them. Either I didn’t like their look or they were not suitable for my 
business.”

He found out about GeoOp through a friend who is also plumber 
using it and recommended it to him. “I took a look at GeoOp and I 
liked it straightaway. It looked simple to use and it is simple to use, “ 
says Mark.

“One lost job sheet in the past, costs about as much as GeoOp costs 
me each month now.”
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Since embracing GeoOp, Mark says he has noticed a behavioural 
change in his staff. “Because all the information across the business 
is so transparent now, they all take care of the job communication 
and to do things the right way first time ‘round. I know exactly who 
would make a mistake and everyone in the company would know 
it. Also using their iPads and iPhones to do the job makes it funner 
for them. The clients also like our new look. It makes us look sleek, 
organised and professional.”

Thanks to GeoOp’s integration with Xero the accounting system, 
all the books are up to date every week, as Mark does invoicing 
every Monday and Wednesday and GeoOp doesn’t let anything 
slide. “Most importantly, GeoOp has quickened our cashflow. If I 
can’t invoice each week then that’s no good.”  “Thanks to GeoOp, 
invoices never get lost. My boys can’t spill coffee on their job sheets 
anymore,” grins Mark.

Some of Mark’s favourite features are the GPS navigation. You can 
open the client address with any navigational app you have installed 
on your device to get exact door to door instructions.

“I don’t have to retype all job information into the system over 
and over again, I just have to check the job descriptions the boys 
enter into the system and make sure it matches to the info on the 
invoices. That’s it.”

Same goes for the photos taken on the job. They used to be taken 
on their phones, and emailed to Mark. Sometimes staff ‘forgot’ to 
tag the photos to the job and date it. Imagine how long it took to 
match it to the correct job? “It was one of the worst things to have to 
come back to. Matching different things to the right jobs... it was just 
horrible and incredibly time consuming.” Now, all they do is take the 
photo and store it under the job in GeoOp, that’s it.

This is why Mark is a big fan of GeoOp’s job history. “In the past 
you’d have to look really deeply to find what you’re actually looking 
for, but with GeoOp it’s instant. I just use the search button in 
GeoOp to locate the job details.”

Parts lists accessible in GeoOp are also great for Mark as it lets him 
quote/ invoice on the spot rather than having to call his supplier 
and waste time trying to get in touch with him when he needs 
information on the spot.

Recurring jobs is also a nice feature Mark appreciates. He said 
they go to the same building in town every month to check if the 
plumbing is working alright. Instead of having to remember to do 
this job each month, Mark has set a reminder in GeoOp so the job 
is instantly created and staff are notified well in advance every time. 
Very efficient.

Benefits

Thanks to 
GeoOp, invoic-

es never get lost. My 
boys can’t spill coffee 
on their job sheets 
anymore

The clients also 
like our new 

look. It makes us look 
sleek, organised and 
professional
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As mentioned earlier, Mark really likes the GeoOp - Xero integration. 
“I get instant cashflow, I don’t have to wait for ages to get paid for 
the jobs anymore. This enables me to hit my targets every week a lot 
easier, because I can send those invoices off straightaway.”

“There’s just three of us and we’re saving about 3-5 hours a week 
using this integration and another 3-5 hours a week for not having 
to type in job details each night to the boys.”

He also likes how you can import parts and client lists into GeoOp. 
“It’s great, it lets you customise the system by filling it up with your 
own company data easily. You can manually enter contacts in or you 
can import them using CSV/spreadsheet files,” says Mark.

Mark is also a fan of job reporting. For each job you do, staff is able 
to see a profit and loss for it. So in effect they are able to see how 
much they are actually making (or losing) on each job. “I always like 
to keep my job profitability at a certain percentage. I like to check 
that figure before I send off a quote.”

Mark is also able to manipulate permission settings in GeoOp to give 
his staff certain access levels. All his staff have to do, is accept jobs 
as he dispatches them and update them as they do the jobs. He is 
able to view them in the system at any time and keep an eye out on 
his business.

“The best part of using GeoOp? It’s given me more time to myself 
and my family,” grins Mark.

Mark also uses customizable job statuses. “I’m going on maternity 
leave with my wife in a few weeks and I’m leaving the business with 
my staff. All I have to do is tell the boys that if they have enough 
time to do another job for the day, they can just go into the system 
and pick a green flagged job, call the client to confirm and do the 
job.”

GeoOp gives the business multiple logins, so each staff member 
can access it from anywhere and at anytime. That’s also why Mark 
is able to confidently leave the business in the hands of his staff is a 
treat. Mark will be able to check on the progress at anytime from his 
home via the web access.

Mark Nashaty - On The Go Plumbing

Return On   
Investment

The best part of 
using GeoOp? 

It’s given me more 
time to myself and 
my family
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