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APSL Limited is a pest control, drainage, timber & damp company 
based in London, United Kingdom. They provide a focused range of 
services to industrial, commercial and residential markets.

We spoke to Joe Lacey from APSL. His company adopted GeoOp 
in May 2012. At the time, they didn’t have a sustainable job 
management in place which didn’t support further growth.
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Joe’s main reason to make the change was the disorganisation of 
the workflows. It caused chaos with the jobs at the office and out in 
the field, miscommunications amongst staff was a constant factor 
and the stress levels were high.

APSL relied on diaries and emails to keep tab on all the jobs and 
staff members. They used to write draft emails to assign jobs to 
staff members and get them ready for the next day. It was messy, 
nobody had a set schedule for the day, instead information was 
scattered around on paper and on their emails.

Each time job details changed, doing the job was a nightmare. 
Communicating these changes to the staff was tricky - they had 
to remember which job it affected because they didn’t have a set 
scheduler. Today that’s all gone thanks to GeoOp. “We now enjoy 
quick and effective communication within the business, and all staff 
members in and out of the office have easy access to the latest job 
information,” says Joe.

APSL Story
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drainage, 
timber & damp

Location London, UK 

Result Systems are 
streamlined 
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Time saved in 
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Xero
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First Impression

Since we’ve 
adopted 

GeoOp, our business 
had doubled in size 
and running it has 
become so much 
easier. If we didn’t 
make the change, it 
just wouldn’t have 
been possible to 
continue operating 
the way we did

GeoOp is 
online, it’s 

cheap, easy to 
use and it uses 
technology most 
people already own. 
It just makes sense.

In the past, they never knew what stage each job was at, the field 
workers just did it but nobody knew how it went until they returned 
the job sheets back to the office - if it ever came back. “GeoOp 
changed all that with the customisable status feature - we’re able to 
create as many statuses as we wish, and label it against a job as we 
go. This way everyone knows at what stage each job is at,” says Joe.

APSL also had issues with their cashflow. “A year before GeoOp we 
were losing significant amounts of money - around £20-30,000 each 
year - simply because of late invoicing and bad job management.” 
Well no more. Thanks to GeoOp’s integration with multiple online 
accounting systems, in their case Xero - it has drastically improved 
things. No more losses and quick cashflow. “We’re able to invoice 
for a job as soon as it’s completed. The guys are able to do it onsite 
with a press of a button,” says Joe.

“Since we’ve adopted GeoOp, our business had doubled in size 
and running it has become so much easier. If we didn’t make the 
change, it just wouldn’t have been possible to continue operating 
the way we did,” says Joe.

Another reason GeoOp was introduced just in time was because 
APSL clients began increasingly demanding more paperwork. They 
usually have to fill out 2-4 forms on each job. The staff member 
would give the form to client for completion, then he had to 
copy the details on the form as office copy. “Sometimes the staff 
member would have to copy 6-7 forms each day - it all adds up - it 
cost me a lot of money and wasted time,” says Joe.

Now they just take a photo of the forms for office use. GeoOp can 
make this process even better. The admin person has to save these 
forms in GeoOp, which enables the workers on the field to open 
it, let the clients edit them and save it under the job. They can also 
send a copy to the client’s email address and voila! APSL are going 
to implement this shortly and save themselves even more effort.

Joe said that transition with GeoOp was easy. “We needed a good 
week to be comfortable with it, really. It’s a very self explanatory, 
intuitive system. Even one of our older female workers who has 
been working with different management systems for decades was 
up and running in 2 days and said GeoOp is one of the best ones 
she’s ever had to use,” says Joe.

“Usually businesses like ours don’t operate on a streamlined system 
- they just go with it - or they buy an expensive and clunky piece 
of software which usually does half the job,” says Joe. “GeoOp is 
online, it’s cheap, easy to use and it uses technology most people 
already own. It just makes sense.”
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It has saved us 
over 7 hours 

each week because 
we don’t have to 
manually type the 
written invoices onto 
the accounting  
system

Benefits
One of Joe’s favourite features is the Scheduler, because “it’s nice 
knowing each worker’s schedule for the day and what jobs they’re 
doing.” Joe enjoys the drag and dropping jobs to a staff member 
and being able to change it just as fast. All the job details can be 
seen on the screen, so you always know what it contains and you 
can allocate it to the best person for the job.

He also like the GPS tracking system, not for tracking features per 
sé, but for allocating a new job to the nearest staff member in the 
area at the time. “This saves us from coming back to the same area 
the next day, which saves time and money,” says Joe.

Also every time a new job is created, the address field instantly 
pinpoints the job’s exact location on a map, so workers are 
instantly able to see where they need to go. They can also use any 
navigational Apps downloaded on their smartphones or tablets - 
like Google Apps, or Navigon - which takes them straight to the job.

The GeoOp integration with the Xero accounting system has also 
been a game changer for APSL. “It has saved us over 7 hours each 
week because we don’t have to manually type the written invoices 
onto the accounting system,”says Joe.

They’ve also changed the way they deal with parts’ lists. Instead 
of getting the Parts folder out, and questioning whether the parts 
they need are in there, whether the prices are correct and manually 
writing up purchase orders - with GeoOp they simply import it into 
the system, select parts and add them to the purchase order on 
the system. Hint: You can also enter parts lists manually, or import 
the parts lists from a CSV file (spreadsheets like Excel), or accounting 
systems like Xero and Freshbooks.

Their staff on the field also take photos on the job premises with 
their smartphones and tablets, and save them under jobs. “I really 
like how all information of the job is kept under that job and that it’s 
not scattered all over the place like it was before” says Joe.

Joe also gets staff to use the signature pad to capture client 
signatures - not to a full extent though. He mentioned a desired 
feature - the ability of drawing venue layouts and sharing them 
with their clients and the office. At the moment this can be done by 
using Apps such as Scribble Lite and once drawn and saved, simply 
attaching it in GeoOp under Notes. We are going to be adding a 
drawing pad in GeoOp in the next few months to make things that 
bit more easier.
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As mentioned earlier, Joe saves over 7 hours each week just by 
streamlining invoiving via Xero. It means that the office person now 
has more time doing other (productive!) things, rather than just 
entering data into the accounting system.

They also save time each day because their workers don’t have to 
come to the office every morning and at end of each day to collect 
/ return the job sheets. “It’s great. It’s all on the GeoOp App in their 
pockets,” says Joe.

“Because of Geoop, we were able to handle much more work 
as the business developed a more efficient workflow. Now our 
business has doubled in size. Our capacity to take on more jobs has 
increased substantially and everything is so much easier. It wouldn’t 
have been possible without GeoOp.”

Return On   
Investment

© GeoOp 2013. GeoOp and their associated logos are the registered trademarks of GeoOp. All other trademarks are the properties of their respective owners. Any 
information referred to in this document may change without notice and GeoOp will not be held responsible for any such changes.

Because of 
Geoop, we were 

able to handle much 
more work as the 
business developed a 
more efficient work-
flow


