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Brand Positioning



Brand Definition

Mary & May, a guide to true clean beauty

Mary & May is an honest, clean beauty skincare brand that contains only safe and clean ingredients.
We offer sincerity by transparently disclosing accurate effective ingredient information 
contained abundantly inside each product to ensure effectiveness and outstanding results.

Full of good ingredients for your skin, transparent disclosure of content, and easy-to-understand information,
Mary & May is your guide to clean beauty



Mary & May's naming motif is Mary's English name, meaning 'pure and beautiful woman'.

May means 'May', which means the season of spring, and 'maiden'.

May is the month to commemorate Mary in the West, inheriting the values of integrity and pure beauty that symbolizes Mary.

With the belief that it contains good ingredients genuinely without embellishment, 

and the beauty philosophy of pursuing clear and clean skin like that of a pure maiden (May),

It contains the meaning of presenting gleaming beauty and happiness like a warm spring day (May) to the lives of all women.



Brand Promise

Clean Beauty 

We aim for a clean-beauty that excludes 
harmful ingredients and contains only 
essential natural ingredients for quick 
effects. 

EWG All Green Grade 
Cruelty Free 
No addition of 16 harmful ingredients 
*Bthalhydroxytoluene, artificial coloring, paraben, imidazolidinylurea, 
mineral oil, thymol, triisopropanolamine, sorbic acid, triclosan, 
avobenzene, hormones, sodium lauryl sulfate, triethanolamine, 
butylhydroxy Anisole, oxybenzone, isopropylmethylphenol

Integrity

Transparent disclosure of active 
ingredient content, providing 
ingredient information that anyone can 
easily understand, and reasonable price, 
so that everyone can access 
professional products.

Clean Environment 

The packages use recyclable paper and 
soybean oil ink to achieve better 
environmental values. 

Innovative  

A functional skin care brand that contains 
sufficient amounts of ingredients that are 
sure to be effective through intensive 
research.  We use only top-quality 
ingredients to create highly effective 
skincare solution. 



Safety & Trust 

Clean Beauty No harmful 

Ingredients 

Not tested 

on animals
Eco

Packaging
Dermatologically

Tested

Korean National

Co-brand
ISO 9001



Our audience is between 20 and 30 year old women who are passionate about beauty.

She may be a young professional, student, newly-wed or mom. 

They are interested in function and ingredients to explore quality products for their 

skin type and beauty styles. She is open-minded to try new brands and products and 

prefer reasonable consumption based on product’s function and efficacy. 

She is highly involved in her beauty purchase decisions and relies on a wide range of 

information sources, such as social media, beauty bloggers and e-commerce sites. They 

are avid followers of social media and loves to share and show off. 

She learns of new products both online and through friends’ referrals. She cares more 

about product quality and brand image and is most likely to purchase products from 

trusted official channels such as a flagship stores or popular e-commerce sites. 

Target Audience



Brand Positioning

Professional, yet not cold.  
Emotional, Warm, 

Sensual and premium 
image

Unique Values

• Maximization of 
active ingredient 
content

• Transparent 
disclosure of content

Affordable invest 
for myself.

What value does
Mary & May bring to our

customers?

Brand Mission
Key Message

Brand Image
High Functionality,   

High Quality
Reasonable Pricing

• All ingredients EWG 
green grade

• 16 Free of harmful 
ingredients

• Not tested on animals

Clean Beauty

• RTB are expressed thru 
the marcomm assets –
signature element 
(ingredient image, focus 
on content labelling), 
Brand tone & personality  
(Warm Skin beige) 

Brand Key Message: Mary & May, A guide to true clean beauty 

• Calm
• Professional but not cold 

image
• Warm / Sensual
• Care
• Simple/Modern
• Refined  

• Online/Drug Store: 
Efficacy and evidence-
based message delivery of 
anchor products

How to present a unified 
brand experience to 

customers ?

Concept Delivery 
Method

Marketing/CommunicationTone and Manner Channel Experience

• Product name according to 
its ingredients

• Active ingredient content is 
clearly indicated on the front 
of the label

• A detailed information of 
ingredients and formula

• Eco-friendly material that 
can be recycled

Product / Packaging

• K Wave leverage
• Trendy, Innovative, 

Sophisticated, value 
for money

K Beauty



Brand Positioning

BRAND POSITIONING

Premium

Affordable

Emotional
concept

(Natural-ingredient 
Focused, Warm) 

Brand tier

Function

Brand
Concept

Premium

Masstige

Mass

Hydration

Whitening

Anti-aging

Trouble Care

Base make up

Color cosmetic

Men line

Channel
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Mary & May

Functional 
Concept

(Image: Scientific, 
Monochrome

Cold)



Key Claim 

Concept

Image

• It's effective clinical 
technology

• Low price/simple 
package focused on 
raw materials

• Promote the product 
by employees in lab 
coats

• Clinical Formulation
with integrity

• Monochrome

• Medical Look (cold)

• Functional 

• Unisex 

• Minimalist 

• Uniform design, bold 

• Informative and full 
of guidance 

• Natural, no-makeup 
models showing 
good skin ‘results’

• KNOWLEDGE                     
Your most powerful 
ingredient 

• Monochrome

• Medical Look (cold)

• Function/ingredient 
driven

• Knowledgeable

• Premium and 
exclusive nuance

• Prestigious 
dermatologist-level

• Focus on research 

• Advanced skincare 
backed by Science 

• Natural, Jeju 
ingredients ‘Jeju 
volcanic, Jeju cherry 
blossom’

• Green-white interior 
reminiscent of 
Nature of Jeju Island 

• Approachable and 
mass marketing 

• Natural Benefits 
from JEJU

• Fun

• Colorful

• Teen-30s

• Hallyu Trendy

• Affordable

• Premium, focus on 
premium-grade 
ingredient and 
research

• Brown, earthy colors

• More sensual version 
of Kiehl’s

• Earthly ingredients, 
fragrant-free

• Combining natural 
ingredient, ancient 
rituals and modern 
science 

• Earthy

• Natural

• Premium

• Exclusive

• Sensual

• Clean beauty/ 
Maximization of active 
ingredient content & 
transparent disclosure of 
content

• Images to express 
ingredients and efficacy in 
a minimal, intuitive way

• Professional but Natural, 
Warm and sensual. 

• Prescription info by 
Researcher in a clean yet 
vintage design 

• A Guide to true 
clean beauty 

• Calm

• Care

• Professionalism 

• Minimalistic lifestyle

• Refined 

• Minimal use of 5 colors to 
portray clearly the ingredient 
concept and brand identity  

• Prestigious

• Medical Look (cold)

• Function/ingredient 
driven

• Knowledgeable



Product Portfolio



Serum

- Centella Asiatica 95%

- Houttuynia Cordata 85%+Tea Tree 9.7%

- Marine Collagen 95%

- 6 Peptides

- Hyaluronics

- Niacinamide 2% + Chaenomeles 93%  

- Idebenone 1000ppm+Blackberry complex 20%

- Citrus unshui fruit 83.5%+ Tremella Fuciformis 9.7%

Cream

- Sensitive Soothing Gel Cream 

- Idebenone Blackberry Intense Cream

- Tranexamic acid + Glutathione Eye Cream 

Skin/Lotion 

- Vitamin B5 + Bifida Lotion 

- Vitamin C + Bifida Lotion

- Collagen Booster Lotion 

- Rose Collagen Mist Serum

Cleanser

- White Collagen Cleansing Foam 

- Houttuynia Coradata+Tea Tree

cleansing foam  

- Vitamin B,C,E cleansing Balm

- Gluconolactone 1% Betula Alba 
Juice 10% Cleansing Pad  

Product Portfolio by Category (19 SKUs)

Product Portfolio by Skin type (19 SKUs)

Cream Toner/ Lotion Serum Cleanser 

Sensitive Anti-aging Hydration Whitening/Brightening

- Hyaluronics serum 

- Vitamin B5 + Bifida Toner

- Vitamin C + Bifida Lotion

- Rose Collagen Mist Serum

- Centella Asiatica 95% serum

- Houttuynia Cordata 85%+Tea Tree 9.7% serum

- Sensitive Soothing Gel Cream 

- Houttuynia Cordata+Tea Tree

cleansing foam  

- Marine Collagen 95% serum 

- 6 Peptides serum

- Idebenone 1000ppm

+Blackberry complex 20% serum

- Idebenone Blackberry Intense Cream

- Collagen Booster Lotion 

- Niacinamide 2% + Chaenomeles 93% serum  

- Citrus unshui fruit 83.5%+ Tremella Fuciformis 9.7%

- Tranexamic acid + Glutathione Eye Cream 

- Vitamin B,C,E cleansing Balm

- Gluconolactone 1% Betula Alba Juice 10%                   
Cleansing Pad  

- White Collagen Cleansing Foam 



Skin Soothing Pore Trouble       Moisture  Elasticity Intense Moisture

85% Houttuynia cordata Extract + 
9.7% Tea Tree Extract

95% Centella asiatica 
extract 

95% Marine Collagen Hyaluronics 

1000ppm Idebenone + 
20% Blackberry Complex

6 Peptide Complex 83.5% Citrus Unshiu Fruit 
Extract +  9.7% Tremella 

fuciformis

2% Niacinamide + 93% 
Chaenomeles Sinensis Fruit 

Extract

Wrinkle  Elasticity                 Antioxidant Brightening Radiance  Tone up 

Serum



Sensitive  Skin                     Anti-oxidant        Dark Circle Brightening 

Idebenon 500ppm +
Blackberry complex 63%

Sensitive Soothing Gel 
Cream

Tranexamic Acid 1,000ppm+                                 
Glutathione 1,000ppm Eye Cream 

Bifida 30,000ppm +
VitaminC 1,000ppm

Bifida 30,000ppm +
VitaminB5 1,000ppm

Collagen Booster
Lotion 

Rose Collagen Mist Serum

Moisturizing                          Radiance      Anti-aging Instant Hydration 

Cream

Toner/Lotion



Brightening Exfoliation       Trouble Care  Elasticity & Brightening

Gluconolactone 1%+                            
Betula Alba Juice 10% Cleansing Pad 

Vitamin B,C,E Cleansing 
Balm

Houttuynia 40.7%+               
Tea Tree 6.8%Cleansing foam 

White Collagen 
Cleansing foam 

Cleansers



Signature Product 
Sensitive Soothing Gel Cream



Sensitive Soothing Gel Blemish Cream

Instant soothing moisturizing effect 
The beginning of clear and transparent skin with soothing care 

MARY & MAY 
Cream 

MAIN INGREDIENT
Korean Houttuynia cordata 71.8%, Australian Tea Tree Extract 9.7%
Soothing Gel Blemish Cream contains 71.8% of natural Houttuynia cordata extract, 
which is effective in managing pores and skin trouble, and combines Australian Tea Tree 
extract with a safe ration of 9.7% in order to soothe sensitive skin without irritation

CLINICALLY PROVEN EFFECTIVENESS
Sooth Skin Redness / Skin soothing (cooling) effect 
Sooth skin damaged by external irritation / Pore convergence effect
( Improving number, area, volume, and depth of pores)
Suitable fore sensitive skin / Completed skin irritation test

TEXTURE
Non sticky fresh Gel tyle texture
Fresh, non-sticky, translucent gel-tyle texture that provides sufficient moisturization for 
oily and sensitive skin. 

70g / 23,500KRW 



Experience skin soothing and healing when your
skin is sensitive because of daily mask use, repeated 

makeup and contamination 
“

”
Skin cooling effect Soothes skin redness

Soothes skin damaged by external irritation Pore Convergence Effect

36.0
35.0

36.0

30.8

28

30

32

34

36

38

Before test After Usage

Before use 

After Usage 

27.6

25.3

25.0

28.0

26.0

27.0

After 2 weeksBefore usage

17.3

14.5

14

15

16

17

18

Before Usage After Usage

*Test Institution: P&K Skin Clinical Research Center / 2 Weeks / 22 Subjects / Individual difference 

Visible effect in 2 weeks 

Number of Pores -32.70%

Pore Area -16.60%

Pore Volume -46.50%

Pore Depth -19.40%



Sweet Home Lee Si Young’s Pick!



Creative Language



#Calm
#Professionalism
#Care
#Simple/Modern
#Refined 

Calm

Profes
sionali

sm

Sensual

Warm

Natural Quality

Pure20-30

Simple

Tone 
down

Polish

Minimali
sm

Efficacy

Wellness 

Meditation

FOCUS Vintage

Brand Identity



Brand Key Visuals

• Limited color dermatology +  Warm & Sensual
• Product photo, angle to focus on product features, simple background to show the brand identity that focuses only on what is vital
• Images to express ingredients and efficacy in a minimal, intuitive way



Product Single Cut 

Product Key Visuals



Product Family Cut 

Product Key Visuals



Brand Movie Clip

Brand Film 



Franchise Benefit Viral Video with clear USP 

• Mary & May _ Serum Solution 1

• Mary & May _ Serum Solution 2 

• Mary & May Heartleaf + Tea Tree Line for Sensitive skin 

• Mary & May Tranexamic Acid + Glutathione Eye Cream  short film 

• Mary & May Bifida + VitaminB5 Toner 

Viral Film 



MARY & MAY in GLOBAL  



MARY & MAY in GLOBAL 



VMD VMD 



VMD VMD _ Tag  




