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- Andrew Vrbas, Co-founder & CEO

The inspiration to start Pacha Soap Co. as a college student 
came to me while I was in Peru. It was there that I saw an 
interconnectedness between people and planet and had 
a vision for a company that would have a positive impact 
on the world. I came home, told my friend, Abi, about my 
vision, and as young dreamers, we set a plan to action! Many 
bars of soap and 11 years later, we find ourselves stunned at 
the good work going on in our community and around the 
world. What I’ve learned since that moment as a teenager 
is that positive impact is not done without the hard work 
and commitment of many -- suppliers, customers, team 
members…a large interconnected web! I’m grateful for each 
and every one of you that chooses to support Pacha. It gives 
me a sense of purpose and accomplishment to know that the 
work we do matters. That’s a very foundational need for all 
of us and I hope you feel the same. 

As you read through this year’s impact report for Pacha 
as an organization, I hope each of you reading will take a 
moment to reflect on the positive impact that has taken 
place in your own lives. The positivity we seek to find in the 
world is often a reflection of the positivity we find in our 
selves first.

From my family to yours, I wish you peace of mind and joy in 
your spirits.
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PACHA’S
MISSION
Pacha Soap Co. is a purpose-driven company. We 
handcraft natural, artisanal products to delight the 
senses and enhance wellbeing. Our mission is to 
challenge the standards for what it means to be an 
ethical business by taking radical steps to empower 
communities around the world with long term, 
sustainable solutions. 
Made good so you can feel good and do good. 

RAISE THE BAR®



PACHA’S
STORY
In 2010, our co-founder, Andrew, volunteered in Peru. After experiencing the need for better sanitation, 
education and economic opportunities, he wanted to help make a change. His solution? Soap! 

Andrew’s very first batch of soap was cooked up in a crockpot in his college dorm room. From there, Andrew and 
his wife, Abi, started Pacha Soap Co., which now employs 100+ team members who handcraft premium bath 
products sold across the U.S. and Canada.

From handcrafting the very best products to creating memorable customer experiences to building systems for 
long-term change, we Raise The Bar® in all that we do. 

Our mission is to challenge the standards for what it means to be an ethical business by taking radical steps to 
empower communities around the world with long term, sustainable solutions.

WHERE WE STARTED

WHERE WE’RE GOING  
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PACHA’S
VISION
PACHA’S COMMITMENT TO INNOVATIVE SUSTAINABLE IMPACT, 
BALANCING PEOPLE, PLANET AND PROFIT:

    

               
  

  

  

COMMITMENT TO FARMERSCOMMITMENT TO COMMUNITY

COMMITMENT TO INNOVATION COMMITMENT TO THE PLANET

• We want to source ingredients from 
   farmers we know, in the U.S. and 
   around the world.
 
• We seek to secure sourcing 
   partnerships for farmers, to enable 
   them to reach new markets and 
   create sustainable livelihoods.

• We will continue to support water, 
   sanitation and hygiene projects in a 
   manner that maximizes the impact of 
   our donations.
 
• We are proud to be based in 
   Hastings, Nebraska, and we will 
   continue to support local  
   organizations and the community.

• We seek to be an influential 
   company and a catalyst for 
   innovation, through public-private 
   partnerships, new technology
   and creating internal and external   
   transparency to engage consumers 
   with sustainable change.

• We strive to lower our carbon 
   footprint and offset all of our 
   remaining carbon emissions.
 
• We will continue to source our 
   ingredients from environmentally 
   sustainable suppliers.

To create product experiences that free people be their best selves, inside and out, and to inspire others to 
do more good in the world.   
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PACHA’S
VALUES
VIBRANT 
The culture we create within our team and the experience we create 
within the industry is unparalleled. We care about living a vibrant life 
and ensuring that our products help others do this too. 

TRUSTING 
Trust is at the heart of what we do. You can expect complete 
transparency in the materials we source, in the products we 
create, in the service we provide and in the culture we create. You 
can trust the quality of our products because we trust the people 
making them. 

EXCELLENT 
We are committed to excellence in the materials we source, 
in the products we produce, in the service we provide and in 
the culture we create. We rise above the industry standard and 
commit to the highest level in everything we do.

SUSTAINABLE 
We invest in the long term - our choices today impact tomorrow 
and future generations. We are committed to developing 
products considering the long-term effects on the environment 
and the people we serve. 

INNOVATIVE 
We are here to change the way the world interacts with naturally 
sourced products. We want the industry to feel accessible and 
welcoming to every human. To do this, we are creative in our 
approach, we evolve through change, we lean into challenges and 
we are fluid in our execution.

INTERCONNECTED 
We are creating community worldwide and shifting how business 
is done. We believe in collaboration over competition. We do not 
compete with one another; we help each other rise. Creating a 
high-performing team environment is praised for helping elevate 
and challenge everyone to be the best they can be.
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58% of Pacha 
products are sold 
free of consumer
packaging

Bar soap sales 
grew by 77% in 
2021

Since 2014, on average, Pacha has 
sold 58% of its products without any 
consumer packaging each year. As we 
grow, we are constantly looking for 
ways to innovate our packaging.  

Bar soap is our signature product. Every 
bar is handmade in Hastings by our 
amazing crafters.
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PACHA
BY THE 
NUMBERS



Pacha products are 
now sold in every 
state in the USA

$1.5 million of 
partnership funding 
into direct sourced 
supply chains in 
West Africa

Hooray, we made it to West Virginia! We are 
really proud of the growth that we have had over 
the last 8 years and the impact it has enabled us 
to have. 

Working in partnership with USAID, USADF 
and the Whole Planet Foundation we’re using 
our brand and purchasing power to create 
sustainable markets for 6,000 farmers.  
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D Every bar, bomb and bubbly thing 
we make is crafted right here in 
the USA so we can guarantee 
you’re getting the good stuff. 
We know Mother Nature does 
it best, so we scour the globe 
to source the highest-quality, 
natural ingredients. That means 
no SLS, parabens, sulfates 
or other yucky chemicals ever 
make their way into our products. 
And the best part? Everything 
smells great! We’re constantly 
looking for ways to innovate 
with sustainable packaging (we 
prefer to be naked) or dreaming 
up new, sudsy creations at 
our Ol’Factory Headquarters.
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PACHA’S
STANDARDS

  

               
  

WE SAY YES TO...

WE SAY NO TO...

• Zero Waste Bar Soap
• Artisan Made Products
• Waterless Formulas
• Plant-Based Fragrances & Essential Oils
• Handcrafted In The USA 
• Sustainable Packaging
• Beneficial Botanicals
• Sustainable Vegetable Oils

• Moisturizing Plant Butters
• Coconut & True Soap Derived Suds
• Biobased Exfoliants
• Mineral Pigments & Clays
• Plant & Sustainable Beeswax
• Minimally Processed Ingredients
• Amazing Scents  
• Natural, Ethical Ingredients 

  

               
  

• Parabens & Non-natural Preservatives 
• Phthalates in Fragrance 
• Silicones 
• MIT (Methylisothiazolinone) 
• BIT (Benzisothiazolinone)  
• Non-renewable Materials    
  (Petroleum Based) 
• Sulfates in our Suds (SLS)
• Synthetic Pigments 

• Triclosan
• Aluminum Salts 
• Biobased Exfoliants
• Formaldehyde-releasing 
  Preservatives 
• Mineral Oil 
• Petrolatum
• Talc 
• Animal Testing
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HANDCRAFTED 
IN HASTINGS

Our skilled team of artisans handcraft a variety of Pacha Soap Co. products at our Ol’Factory Headquarters in 
Hastings, Nebraska. We pour, swirl and slice every batch of soap ourselves to ensure you get the very best bar! 
Our team is constantly dreaming up new, sudsy creations to make your bath time even better. Stay tuned for 
more exciting releases! 
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We’re growing! More soap requires more space, so we expanded into a second building just down the street from 
our Ol’Factory. 
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In 2021, we expanded into two new categories with our Deodorant and 
Aluminum Collections!  

We cut the BS (baking soda) and the 
BO with a deodorant that targets odor 
where it naturally starts. Made with 
carefully considered, quality and clean 
ingredients, our premium refined scents 
will leave you smelling fresh long after 
you step out of the shower. 
 

DEODORANT

MORE TO LOVE

Our Aluminum Collection included 
a line of creamy Body Wash, Liquid 
Hand Soap and Foaming Hand Soap 
all packaged in infinitely recyclable 
aluminum bottles! We were excited 
to introduce this highly sustainable 
material as part of our commitment to 
having a positive environmental impact.  

 

ALUMINUM 
COLLECTION
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ZERO 
WASTE
BAR SOAP
Our bar soap epitomizes the brand pillars of Made Good, Feel Good, and Do Good. We continued to see 
incredible growth in 2021, by growing our bar soap sales by 77% and doubling the store count carrying our 
bars. Although production continues to scale, we’ve never compromised our process of handcrafting each and 
every single bar the good old-fashioned way, cold processed.  Each bar is artfully handcrafted with sustainable 
vegetable oils and unique ingredients in every blend, providing our consumers with a zero-waste cleansing 
solution for the hands and body.  

OUR FIRST LOVE

  

  

MADE GOOD FEEL GOOD

•  Zero Waste 

•  Minimally processed 

•  High-quality, clean        
    sustainable ingredients 

•  Cold processed 

•  Free of SLS, parabens      
    & sulfates 

•  Handcrafted in
    Hastings, NE 

•  Cruelty Free 

• Nourishing ingredients       
   for healthy skin 

•  Natural scents to   
    enhance mood

•  Easy way to add   
    moments of self care   
    throughout day

•  Supports body wellness  
    from the outside in 

•  Effective natural  
    product that helps   
    people feel their best 

DO GOOD

•  Impact supply chains    
    through our direct   
    sourcing partnerships 

•  Supports global                                
    hygiene security            
    initiatives

•  Innovating to meet             
    Net Zero 2030

•  Sustainably packaged 
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ANOTHER RECORD YEAR
In 2021, the Pacha soap crafters mixed, 
swirled and sliced a record amount of bars. The 
team poured over 4,000 molds of soap, and 
customers’ top blends of the year included 
Almond Goat’s Milk, French Lavender and 
Pachafetti. While we continue to mix up 
batches of the blends you know and love, 
our Product Development team was hard at 
work bringing newness and seasonality to the 
assortment with a variety of limited-edition 
blends for each season of the year. Some of 
our favorite seasonal blends from the year 
included Lavender Blue Tansy, Cactus Flower 
and Golden Chai.

SOAP CRAFTERS 
POURED OVER 
4,000 MOLDS 
OF SOAP IN 2021

BAR SOAP 
SALES GREW BY 
77%

OVER 5,000 
STORES 
CARRYING 
PACHA BAR 
SOAP



HOW IT’S 
MADE
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It all starts with a blend of five soothing and moisturizing oils including olive oil, 
castor oil and sustainably sourced palm oil. 

We then add lye to turn the mixture into soap before adding essential oils and other 
natural ingredients to create our signature scents. 

Next, the soap is poured into molds and left to dry. The pouring is so satisfying 
to watch — check out #SoapPourSunday on our social (@pachasoap) to see it in 
action! 

After a few days, our expert soap makers do a careful quality check of the soap 
molds before cutting them into bars. 

Finally, the bars are stamped with our logo and are ready to make their soapy, sudsy 
way to you! 

Our shipping team packs out each of your orders with some extra tender loving 
care.

Fun Fact: Did you know that producing and shipping bar soap is more sustainable 
than liquid soap? It requires less energy and resources to produce, and, since they 
contain less water, they are lighter to ship!

1

2

3

4

5

6

Scan to watch us pour 
Spearmint Lemongrass soap!
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We keep it clean so you can 
feel good about what you put 
on your skin with products that 
have an impact that ripples far 
past the tub. Whether you’re 
looking to moisturize, exfoliate, 
nourish or cleanse, we’ve got 
what you need. Uplift your senses 
in the morning or unwind in 
the evening with good-for-
you products. Designed with 
every bubble in mind so you can 
feel (and smell!) great.
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COMMUNITY
HIGHLIGHT
WE LOVE OUR PACHA FAM!
Check out some of our favorite feel good posts from 2021.
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Want to up your bath game? 
Check out our Spotify playlists 

to create the ultimate 
relaxing or uplifting routine. 
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Body wash has been on our minds since day one. We like to say that it took us eight years to launch a body wash, 
so you know it must be good! With so many options on the market, we’ve been working on a way to make a splash 
in our own unique, Pacha way. In 2021, we announced one of our most exciting launches yet, body wash packaged 
in an infinitely recyclable aluminum bottle. What makes our body wash unique?

GET PUMPED, 
GO METAL

CLEANSE AWAY 
Your body will thank you after using this cleanser! It’s thick and creamy formula creates delightful suds and leaves 
your skin feeling hydrated. 

GET PUMPED, GO METAL 
Our body wash is packaged in infinitely recyclable aluminum bottles and dispenses with a convenient pump. 

EXTEND YOUR ROUTINE
We took fan favorite scents and created new products to add to your self-care and shower routine.  

CONSCIOUSLY CRAFTED 
 Each body wash is thoughtfully crafted with only natural ingredients here in the USA. Products are never tested 
on animals with our strict “paws off” policy.

BODY WASH LAUNCH
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While our Product Development and Operations teams focused on bringing the best product to consumers, 
our marketing team thoughtfully worked on a campaign to launch our body wash in an equally exciting way. We 
focused not only on the physical product, but on the routine of using it and creating fun experiences and small 
moments of self-care throughout the day. Thus, “Get Pumped, Go Metal” was born.  

GET PUMPED 
A play off of the bottle’s pump design. Get pumped for a new product release. Get pumped up for your day. 

GO METAL 
Go metal with our infinitely recyclable new aluminum packaging. Go metal and rock out in      
the shower.  

Creative for the campaign used bright, brand colors while incorporating grunge, metal graphics and silver foil 
details. Photo and video shoots captured jamming out in the shower and a “rock concert” featuring our body wash 
bottles. Other elements of the launch campaign included teaser content of our team “going metal,” influencer 
marketing boxes in metal lunch boxes, and Spotify playlists developed for all shower experiences.  

THE CAMPAIGN



ROCK N’
SHOP
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We are incredibly proud to be located and growing in Hastings, 
NE. In 2021, we spread that love and appreciation for our 
community through our first ever block party. After almost two 
years of navigating a pandemic, we wanted to bring our company 
and home community together in a safe, outdoor setting. 
We introduced our first ever “Rock n’ Shop,” a free night of 
music, shopping and food for all ages located right in downtown 
Hastings. Attendees shopped their favorite local vendors while 
enjoying a festive environment of live music, food trucks and 
drinks. Live music included local artists - opener Shockey and 
headliner Sarah and the Sundays.  Thank you again to our 
sponsors and all who came out to Rock n’ Shop! 

SPREADING GOODNESS IN OUR 
COMMUNITY
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We believe business can free 
people and that creating 
opportunity is better than 
charity. Our mission is to empower 
communities around the world 
with long-term, sustainable 
solutions. We take radical steps to 
build ethical and transparent supply 
chains that boost local economies 
and support systems that 
alleviate hygiene insecurity.
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INNOVATIONS
IN DIRECT
SOURCING
From sourcing to crafting to charitable partner donations, Pacha’s Soap Co.’s impact is reflected in every 
element of our company. In 2021, we continued to grow our impact through an increased focus on direct 
sourcing, starting with the ingredient we source the most – vegetable oils! 

In the future, every bar of Pacha soap will embody our mission to do good by containing vegetables oils sourced 
directly from farmers in Ghana and Liberia. Every dollar spent on these oils will go directly towards supporting 
sustainable livelihoods by ensuring small farmers, typically marginalized by global supply chains, are paid fair and 
consistent wages for their ingredients. All while adding some of the world’s best artisanal ingredients to our soap. 

In 2021, we began sourcing shea butter directly from AfriKids’ women’s cooperatives in Northern Ghana. 
Women’s groups across the Upper East region of Ghana collect wild shea nuts to produce high-quality, unrefined 
shea butter by hand. As it’s a wild harvest crop, primarily harvested by women-only collectives, it’s an ingredient 
that can have a deep impact – but only if it’s done well! 

Here at Pacha, we use blockchain technology from Bext360 to trace this shea butter through the production 
process. Every time the ingredient moves along the supply chain, the time, location, transaction details and 
people involved in the process are recorded and stored in an open ledger. The data cannot be altered without that 
change being seen, creating a 100% traceable and trustworthy supply chain.  

By investing in direct sourcing, we’re not only bringing you better products, we’re also able to have a direct 
and lasting effect in communities. By using our purchasing power to make conscious decisions about where we 
source our ingredients, we’re empowering workers across the globe and providing a sustainable market for highly 
impactful supply chains. This is how we “Raise the Bar.” 

REVOLUTIONISING PACHA’S IMPACT IN 2021 AND BEYOND
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Can palm oil ever really be sustainable? Palm oil is a controversial ingredient: associated with widespread 
deforestation and lands rights issues. This portrayal is accurate when considering the majority of global palm 
production, especially palm plantations in SE Asia, but there are areas where palm originates from, where palm 
trees grow wild, that it plays an integrated role within biodiverse eco-systems: West Africa.

Across West Africa, palm trees grow wild or are farmed by smallholders alongside a number of other cash crops. 
Instead of having mono-cropped palm plantations, farmers plant multiple species together, such as palm, cocoa 
and food crops, retaining crop diversity on small farms. Sourcing palm oil direct from West African smallholders 
connects these farmers to supply chains that have previously bypassed them, whilst simultaneously representing 
a source of palm oil that is truly sustainable.

PALM OIL FOR SUSTAINABILITY



THE POWER OF 
PARTNERSHIPS
To radically alter how we source ingredients, and to reach 
marginalized farmers not currently included in supply chains, 
Pacha Soap Co. is creating a coalition of partners to help 
build ethical supply chains. Our mission is to be a catalyst for 
systematic change that goes far beyond the ingredients we 
source. 

By partnering with multiple organizations, we’re building 
processing facilities, achieving organic certifications, building 
export capacity for companies and transparently tracking our 
work through innovative blockchain technology to create a 
foundation for long-term change.
 
In 2021, we signed a three year partnership agreement with 
8 Degrees North and J-Palm Liberia to secure over $1.5m in 
grant finance from USAID, USADF and the Whole Planet 
Foundation. These partnerships allow us to source palm fruit 
and palm kernels directly from over 6,000 farmers in Ghana 
and Liberia. Rather than monopolizing these supply chains, 
we want to make it easy for other mission-based brands to 
source these amazing ingredients. 

We also partner with Bext360 to implement blockchain 
traceability, allowing us to track the vegetables oils at every 
step along the supply chain. We can trace every vegetable 
oil produced back to exact farmers and harvests, and use 
this data to make real-time management decisions to 
improve business performance and show full supply chain 
transparency.
 
Each of our partners is contributing to a much wider change 
in the palm sector – to source the highest quality, sustainable 
oils and use new technology to deliver real change for rural 
farmers. We’re incredibly proud of our role in drawing these 
partners together and truly excited to see the impact.

BUILDING NETWORKS TO INCREASE 
OUR IMPACT
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WORKING WITH OVER 6,000 
SMALLHOLDER FARMERS IN 

GHANA AND LIBERIA

$1.5M OF GRANT 
AGREEMENTS SIGNED FOR 
SUPPLY CHAIN PARTNERS

PURSUING ORGANIC AND 
RSPO CERTIFICATION FOR 
PALM OIL AND ORGANIC 

CERTIFICATION FOR PALM 
KERNEL OIL 

PARTNERING WITH J-PALM 
LIBERIA TO PRODUCE THE 
WORLD’S FIRST ORGANIC 

WILD-HARVEST PALM 
KERNEL OIL

KEY HIGHLIGHTS

PARTNERS
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MEET J-PALM 
LIBERIA
In Liberia, and across most of West Africa, palm oil trees grow naturally in the wild. In rural areas, palm trees 
are communally owned, and have none of the social and environmental devastation associated with large-scale 
plantation-based palm oil production elsewhere in the globe. 

Despite the ecological benefits, most of Liberia’s rural palm oil producing smallholders remain trapped in poverty. 
While there is no shortage of palm fruit, smallholders lack access to modern processing technologies and have to 
manually squeeze the palm oil from the fruit. As a result, over 35% of Liberia’s palm fruit goes unharvested every 
year. During processing, smallholders lose a further 35% of palm oil due to inefficient manual processing, and with 
no machinery to process palm kernels, almost all of the palm kernels are discarded as waste. 

J-Palm Liberia works to boost incomes and empower 
smallholder oil palm processors in rural communities by 
installing mini-mills in remote communities, reducing 
processing time by 90% and improving palm oil yield 
by over 50%. Using funding from USADF, J-Palm 
has installed 45 mini-mills in 20 communities and is 
projected to reach 5,000 farmers. Simultaneously, 
J-Palm Liberia purchases the palm kernels from palm 
harvesters, which were previously discarded as a waste 
product, transporting them to a newly built central mill 
to produce palm kernel oil. 

BACKGROUND

J-PALM LIBERIA’S MODEL

Using USAID funding, this palm kernel oil is currently 
undergoing organic certification, and in 2022 will 
be exported to the US to incorporate into our soap 
base. Our bar soap will represent the power of the 
partnerships we’ve created, boosting income for 
smallholders and making use of a previously discarded 
waste product. This is particularly critical for the palm 
industry, enabling an environmentally sustainable 
alternative to plantations and boosting incomes for 
some of the poorest groups in Liberia. 

INCORPORATING J-PALM’S OIL 
INTO PACHA’S BAR SOAP

A PIONEERING SUSTAINABLE SUPPLY CHAIN

Mahmud Johnson, Founder and CEO, J-Palm Liberia
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FROM FARM 
TO BATH
One of the key innovations Pacha Soap Co. is bringing to our supply chains is blockchain traceability. This means 
every stage, from harvest to ingredient in Hastings, is tracked on an open, immutable ledger. It’s a brilliant 
and low-cost way to build trust in a supply chain. It also provides valuable data for certifications and timely 
management information that our partners are using to improve operations.

For example, at 8DN, we’re using blockchain to register every farmer, and every palm fruit transaction, as it 
happens. 8DN uses this data to track performance by area, know which farmers are likely to be selling fruit each 
week, and how climate change is affecting fruit yields for different farms. This data is combined with data sets 
being gathered for organic and RSPO certification, linking farmers to GPS farm shape files, and audits carried 
out for sustainable farming practices. The oil that 8DN produces can be traced back directly to specific fruit 
harvests, enabling Pacha to trace oil in its bar soap directly back to farmer and fruit harvests.

This transparency and traceability enables Pacha to prove the impact we’re co-creating with farmers in Ghana 
and Liberia. Open, effective and continuous data provides crucial insights into business operations and a low-cost
way to certify these supply chains. There is clear synergy between effective blockchain tracking systems and data 
needed for certifications, and our system will enable Pacha to tell the complexity of each ingredient’s story in 
2022 onwards. All the way from “Farm to Bath.” 

BLOCKCHAIN TECHNOLOGY TO REVOLUTIONIZE SUPPLY CHAINS 
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REFORESTATION 
OF THE AMAZON
Pacha Soap Co. is partnered with Camino Verde, an organization dedicated to regenerating the Amazon 
rainforest. This partnership, built over five years, has focused on planting rosewood agroforestry systems, 
regenerating a keystone species whilst delivering long term sustainable income for farmers nurturing these trees. 
This approach maintains biodiversity through the creation of economic incentives across multiple species in the 
planted ecosystem.

In the past year, our partnership with Camino Verde has transitioned from a charitable donation model to a 
more sustainable, economic partnership. We started purchasing carbon credits for trees planted in rosewood 
planting systems and have committed to incorporating rosewood essential oil into more of our scent formulations, 
supporting our strategic decision to directly source ingredients. Camino Verde also implements blockchain 
technology, allowing us to trace rosewood oil directly back to farmers and harvests. These rosewood trees will be 
used to offset emissions in the future as part of our commitment to 2030 Net Zero.  

The next time you smell rosewood in a Pacha Soap Co. blend, know it’s directly supporting reforestation in the 
Peruvian Amazon, working to offset carbon emissions and providing sustainable livelihoods for farmers! 

INNOVATING TO MEET NET ZERO 2030
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Pacha continues to support and fund soap shops, the provision of free bar soap in schools and WASH training 
across sub-Saharan Africa. We support this work because there remain fundamental inequalities in health 
outcomes globally that sit outside of what Pacha can influence through direct sourcing alone. In 2021 we 
continued to work with longstanding partners as well as with new projects; some highlights from the year:  
 

SUPPORTING 
WATER, SANITATION 
AND HYGIENE
IMPACT WITH DONATION PARTNERS 

RECYCLED AND DONATED 70,000 
BARS OF SOAP TO SCHOOLS IN 
LIBERIA IN PARTNERSHIP WITH 

ECO-SOAP BANK 

DELIVERED WASH TRAINING 
TO OVER CHILDREN ACROSS 5 

COUNTRIES: BURUNDI, GHANA, 
LIBERIA, DRC AND KENYA

THE DONATION OF OVER 350,000 
BARS OF SOAP TO 84 SCHOOLS IN 
BURUNDI IN PARTNERSHIP WITH 

IMAGINE BURUNDI 

SUPPORTED A PROJECT TO 
TRAIN 100 WOMEN TO SET UP 

SOAP BUSINESSES IN GHANA IN 
PARTNERSHIP WITH AFRIKIDS
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Further embedding Pacha’s partnership with AfriKids, 
in 2021 Pacha supported a program to train and 
provide funding for 100 women to learn and set up 
soap making facilities. In the north of Ghana, soap 
is usually imported, and it became prohibitively 
expensive during the pandemic. Our partnership has 
made it readily available in communities, with soap 
made and sold by 100 local female entrepreneurs.  
 
Learning in groups, women are being taught how to 
turn raw materials into soap and then provided with 
a small loan to start a business. Today, bar, liquid 
and powdered soap, equivalent to 152,000 bars 
of soap each month, is being used by communities 
to maintain hygiene and prevent the spread of 
disease. And this newfound income is providing food, 
clothing, healthcare and school materials for 600 
children and family members. 

FUNDING SOAP 
ENTREPRENEURS IN 
BOLGATANGA, GHANA

Dorcas lives in a rural community in northern 
Ghana with her husband and their five children. Her 
family was hit hard by the disruption of COVID-19, 
making it hard to provide meals and clothing for 
the children to go to school. Through learning to 
make soap, and being provided a microloan, Dorcas 
has started a successful soap business. Not only is 
Dorcas supporting her own family, but she employs 
6 other women - all mothers who needed an income 
over the pandemic. Together, they are helping their 
community stay clean and safe, whilst also providing 
for their families and children to continue to go to 
school.

MEET DORCAS, 
SOAP-MAKER WITH AFRIKIDS
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pachasoap.com | 402-834-0551 | 405 W 2nd St. | Hastings, Nebraska

Go behind the scenes of our “Farm 
to Bath” photoshoot in Ghana!


