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Instagram can certainly be an enigma, so I love working with
influencers who already have the algorithm figured out.
Collaborating with influencers and content creators has
introduced Harper Ellis Hair Co. to an audience that may

have not come across my extensions and my method
otherwise, so influencer partnerships can be an amazing

investment for your business too. There’s no better
advertisement for Stylist’s work than happy clients with

healthy, luscious hair! 
 

So how do you know if influencer marketing is the right
choice for you and your brand? If you’ve paid to boost your
social media posts—or even considered it—you should look

into influencer marketing. Influencer collaborations promote
salons’ social media accounts in a more organic and socially

relevant way, so their busy owners don’t have to untangle the
mystery that paid social media can be. 

 

WHY USE INFLUENCERS?



First, introduce yourself and your brand.
Then explain how you discovered the influencer in question
and what drew you to their feed.
Go into a little detail about your services and products. Feel
free to name-drop Harper Ellis and what sets our method and
extensions above others on the market!
Make a case for how the potential partnership would benefit
the creator and explain what you would expect in return. 
Close the pitch with your contact information and a plan of
action for beginning the partnership!

Once I find an influencer whose audience coincides with my ideal
clientele, I reach out to them with a pitch. A good pitch should
first and foremost highlight the perks of the partnership for the
influencer. It should also explain the beauty of the Harper Ellis
Hair method and what sets our extensions apart from the rest.
Having an impeccable, punchy pitch is one of the most crucial
steps to creating a successful, productive partnership. 

That’s why I put together a short guide to help you send the perfect
pitch to your future influencer: 
 

1.
2.

3.

4.

5.

The Perfect Pitch



The Harper Ellis Sample Pitch

Here’s a short sample pitch we wrote to make the pitching process
smoother: 

 
 Hello, (your name) here, owner of/with (Salon name)! I found you
(mention how you found their account or who introduced you to

their content). I LOVE your feed and (explain exactly what it is you
like about their posts). I think we can both boost each other’s

brands. 
 

 I am a Stylist certified in the Harper Ellis extension method, which
uses 100% human, hand-tied extensions that look natural and lush,

yet are quick and always pain-free to install. I’d love to have you
try out (complimentary product or service you want to offer)! After
you’ve had a chance to fall in love with your new hair, I’d love for
you to create a few posts on your channel mentioning my salon

and the Harper Ellis method. If you’re interested in collaborating,
I’ll go ahead and send you some more details! What is the best e-

mail to reach out by? 



Once you secure your ideal influencer,
create a written agreement that specifies
the services and products you will provide
to the influencer and your exact
expectations of them. Here’s a few of my
suggestions for creating an effective
contract. 

Don’t sell yourself short. Be sure to
make the quality of the service you
are gifting the influencer, and the
dollar amount you would normally
charge, clear. Never underestimate
your contribution. Harper Ellis
Extensions—and the time, effort, and
talent you put into installation—are
just as valuable as the work the
influencer will do to promote your
product and grow your business. 

Setting Yourself 
up for Success: 
The Contract



Setting Yourself up for Success: 
The Contract (continued)

Find the balance between structure and freedom. The beauty of
influencer marketing is the creativity and candor content creators
can bring to your branding. While you should provide a loose
framework for the posts you want to see and the information you’d
like shared, you should avoid being too prescriptive to the influencer.
Consumers can see right through scripted, stuffy ads, and influencers
are a great way to promote your product in a natural, authentic way
to an audience that is already loyal and invested.

Give your influencer the right tools to market your brand. 
Guide your influencer through the difference between Harper
Ellis Hair Co. extensions and our installation method and the
other extensions on the market. Your influencer will be much
more successful at effectively marketing your service and
method if they truly understand them. 
Consider sending a moodboard to your influencer to give them
direction for merging their brand with yours seamlessly. 
And of course, prioritize communication and active collaboration
with them throughout the entire partnership. 



Another key to success with influencer
partnerships is tracking the growth of
your social media and your business.
Influencers should encourage their
followers to check out your salon and
your products via their social media
credibility—and you should see that
reflected in your own social media
numbers, website engagement, and
appointment requests! Keep an up-to-
date record of your social media stats and
booking numbers before and after the
start of the partnership to make sure
you’re getting bang for your buck. 

Setting Yourself 
up for Success: 
Tracking Growth



How to End the Partnership Peacefully

End the partnership in person or on the phone. Written messages can
easily be misconstrued, so I’ve always found it helpful to talk directly to the
influencer in question. It’s easier to get your point and tone across, and it’s
a sign of courtesy and respect to the influencer
Make sure to thank the influencer for their time and support. Even if the
collaboration didn’t meet the long-term expectations and hopes you had,
it’s still important to acknowledge the attention and business it has brought
to you. Always thank the influencer for their time and support. 
Be understanding. Influencers are people, and people make mistakes. Many
influencers, especially the ones with a broad reach, balance multiple
partnerships. Details and deadlines can get lost in the mix. 

Sometimes deals go bad, and it’s important to know when to cut your losses
and zero in on the next big opportunity. There is nothing wrong with ending an
influencer partnership if the creator doesn't keep their side of the bargain, or if
you aren’t seeing a benefit to your business. 

However, there are a few tips and tricks for ending the partnership on a positive
note. 
 

 



Go Get 'Em

You’ve built an incredible business and laid the groundwork to
success. Now all you’ve got to do is spread the word about your
services. But sometimes that can be easier said than done.
Collaborating with content creators is an amazing way to
introduce your brand to the right people. Influencer marketing is
the new way to do social media marketing, and it’s an
indispensable tool for entrepreneurs in the beauty and hair
industry. Now that I’ve shared my experience, it’s time for you to
go get ‘em!
 
Cheers to success,

Terra Harvell


