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Day Three

Fine-Tune Your 
Elevator Pitch

Re�ne your business pitch 
so you can explain what you 

do in 30 seconds �at...

Tip: Time yourself. Watch
videos online on how to

structure it.
www.stickershuttle.com



Day Four 

Evaluate One 
Monthly Expense

Take a hard look at one 
outgoing large cost and consider 
if you could �nd a cheaper 

alternative without sacri�cing 
quality.
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Day Five

 Audit Your Website's 
Homepage

Make sure it's clean and concise, 
and that visitors know what 

action to take.

Tip: Watch videos on YouTube
that show you how to structure 

a landing page.
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Day Six

The Sticker Smile

When a customer is about 
to leave, say, "Wait! 

I have something for you," 
and hand them a �ee sticker.

 
Observe their reaction; a simple 

sticker can go a long way.
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Day Seven

Research a Competitor

Spend some time analyzing 
what they do well and where 
you could outperform them.

Tip: Use websites and so�ware
to compare your business to

your competitors.
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Day Eight

Create a Simple FAQ Sheet

List the top 5 questions 
you get asked and post the 

answers somewhere visible, like 
your website or Instagram.

Use tools like ChatGPT to
create FAQ’s lists for your

speci�c business.
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Day Nine

Take a 'Mental Health' Hour

Step away �om work to clear 
your mind; it’s essential for 
creativity and problem-solving.

Go for a walk. Read a book. 
Listen to an album. 

Make cookies.
Anything but work for one hour.
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Day Ten

Quick Social Media Promo

Run a limited-time o�er and 
promote it on your social 

media channels.

Make it feel exclusive.
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Day Eleven

Survey Your Customers

Use a tool like Google Forms to 
ask ten customers what they love
 and what could be improved.

Honest feedback is crutial
to any business growth.
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Day Twelve

Negotiate with a Supplier

Try to renegotiate terms, even
 if it's just a small win like
 a discount for bulk orders.

Learning how to get comfortable
doing this can go a long way.
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Day Thirteen

Create a Customer 
Testimonial Section

Post a set of positive reviews or
 testimonials on social media or
your website to build credibility.

This could be partnered with
Day 11.
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Day Fourteen

Analyze Website Tra�c

Spend 30 minutes on Google 
Analytics to understand where 
your online visitors are coming 

�om.

There are hundreds of tools
out there native to most

web builders that work too.
www.stickershuttle.com



Day Fi�een

Do a Mini Inventory Audit

Take a quick stock count to 
ensure your records match 
what’s on the shelves.

Try to sell things that
are cluttering your space or

shelving.
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Day Sixteen

Share a Value-Added Post

Create a social media post that 
educates, entertains, or informs 

rather than sells.

The more valuable it is,
the more engagment there

will be.
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Day Seventeen

Tweak Your Email Signature

Add social media links or 
a tagline to your email signature.

Sometimes it’s nice to add
something like:

Own a business? Click here.
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Day Eighteen

O�er a 'Sticker Discount'

If someone comes into your business 
with your brand’s sticker on their 

laptop or phone, o�er them a 
small discount as a thank you.

You can also tell anyone who
shares it on their Instagram
Stories will get a discount.
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Day Nineteen

Try a New Marketing Channel

Spend $20 to test an ad on a 
platform you've never used before. 
Could be Snapchat, TikTok, 

Etsy, etc.

I once signed up for a site
that immediately made 10x 

returns by just uploading products.
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Day Twenty

Reach out for a Collaboration

Contact a local business or 
in�uencer for a potential 
collaboration or partnership.

You can also just �nd someoneone
in your industry on Instagram too.
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Day Twenty-One

Host an 'AMA' 
(Ask Me Anything)

Use your preferred social platform, 
spend an hour answering questions 
about your industry or business.

If you can, do it live. It will
create a sense of community.
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Day Twenty-Two

Create a Quick How-to Video

Film a 1-2 minute video 
demonstrating how to use one of 
your products or explaining a
 commonly asked question.

Watch the analytics of the
video to see if your audience

reacts well ot this kind of content.
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Day Twenty-Three

Learn Something New

Spend an hour on a business-
related educational platform. 
Could be SEO, bookkeeping, 

or whatever you need.

Just make sure it will
bene�t your business. 
Even if only 1%.
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Day Twenty-Four

Update Your Google My Business

Add new photos, respond to reviews, 
or update your hours if needed.

Look at your competitors and
see what they are doing 

di�erently.
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Add new photos, respond to reviews, 
or update your hours if needed.

Look at your competitors and
see what they are doing 

di�erently.

Day Twenty-Five

Revisit Your Business Goals

Review the goals you set on 
Day 1 and adjust your strategies 

accordingly.

How’s that high-pro�t product
doing? Have you made it 

more pro�table?

www.stickershuttle.com



Day Twenty-Six

Host a Flash Sale

Announce a 4-hour sale with 
discounted prices to drive quick 

sales and engage customers.

Send it to your e-mail
subscribers and text

community (if you have one).
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Day Twenty-Six

Host a Flash Sale

Announce a 4-hour sale with 
discounted prices to drive quick 

sales and engage customers.

Send it to your e-mail
subscribers and text

community (if you have one).

Day Twenty-Seven

Plan Your Next Quarter

Roughly outline your main goals 
and key actions for the next 

three months.

Think big. But be realistic.
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Day Twenty-Six

Host a Flash Sale

Announce a 4-hour sale with 
discounted prices to drive quick 

sales and engage customers.

Send it to your e-mail
subscribers and text

community (if you have one).

Day Twenty-Eight

'Sticker Stories' Day

Ask customers to share photos 
of where they've placed your 
sticker and feature them on 

your social media.

Give them a discount or 
gi� card. It will make their

day.
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Day Twenty-Six

Host a Flash Sale

Announce a 4-hour sale with 
discounted prices to drive quick 

sales and engage customers.

Send it to your e-mail
subscribers and text

community (if you have one).

Day Twenty-Nine

Measure Your Social 
Engagement

Check metrics like likes, shares, 
and follows to see if your 

social strategies are working.

Write down which kind of
content does best. 
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Day Twenty-Six

Host a Flash Sale

Announce a 4-hour sale with 
discounted prices to drive quick 

sales and engage customers.

Send it to your e-mail
subscribers and text

community (if you have one).

Day Thirty

Celebrate Your Wins

Look back at the month's 
achievements and give 

yourself—and your team, if you 
have one—a pat on the back.

Tell 5 customers of yours
you appreciate them!
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