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Engaging Gen Y 
Leading well across the generations 
 
Generational typology 
 

 The World War Generation, also known as the G.I. Generation, is the generation that includes 
the veterans who fought in World War 1. They were born from around 1901 to 1924, coming of 
age during the Great Depression. This generation were influenced by scientific advancements 
that gave them confidence of a better future, then severely challenged by World War 1 and the 
economic depression. They were also conformist, joining movements such as the Scouts and 
Guides.  

 The Silent Generation, also known as Traditionalist or Builder, born 1925 to 1945 is the 
generation that includes those who were too young to join the service during World War II. 
Many had fathers who served in World War I. With a tendency towards conservatism, this is also 
the generation who saw the explosion of the teen age, with music, fashion and entertainment 
shaping their early years. 

 The Baby Boom Generation is the generation that was born following World War II, 1946 to 
1964, a time that was marked by an increase in birth rates. The baby boom has been described 
as a ‘shockwave’. By the sheer force of its numbers, the boomers were a demographic bulge 
which remodeled society. In Europe and North America boomers are widely associated with 
privilege, as many grew up in a time of affluence. One of the features of Boomers was that they 
tended to think of themselves as a special generation, very different from those that had come 
before them. They were counter-cultural, liberal, idealistic and optimistic.  

 Generation X (also known as the MTV Generation and Busters) is generally defined as those born 
after the baby boom ended (born around 1964 to 1980), and hence sometimes referred to as 
Baby Busters or Busters. Douglas Coupland popularised an understanding of this angst-ridden 
generation in his book Generation X. This generation are boundary pushing, detached, allergic to 
rules, pragmatic. 

 Generation Y is also known as Millennial Generation, Generation Next, or Echo Boomers. The 
earliest suggested birth dates ranging from mid to late 1970s to the latest in the early 2000s.  

 
Sources: Wikipedia and Making Sense of Generation Y 

 
 
 
Learning approaches  
 

i Style Content Delivery 
Boomers Make me think, give me 

something new, 
convince me. Don’t 
make me take part in 
role plays 

Has to be convincing 
and intelligent 

Has to be delivered by 
an authority on the 
subject. Lecture style is 
fine. 

Gen X Make it relevant and 
practical. Give me team 
exercises, in-tray 
exercises and role play 

Has to be rigorous and 
relevant 

Has to be delivered by 
an expert. Involve me, 
make it interactive. 

Gen Y Make it relevant, 
practical and fun. 
Exercises are important, 
but make sure they are 
interesting. 

Has to be applicable to 
my immediate needs. 

Has to be engaging and 
two-way; take me on a 
journey. 

 
                                                   
i Sally Bibbs, Gen Y for Rookies, p.85-86 


