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Introduction

‘Strategy’ seems to be a buzz word in current ecclesiological and missiological writing.

For example, Peter Brierley recently wrote ‘Thinking Strategically’ in the Church of England
Newspaper. His definition is useful at the start of this paper: ‘Strategic thinking is the ability to think
and plan with long term insight in the light of current developments and to identify consequent

deliverable key area of action’1.

Lings and Murray in a recent Grove book in Evangelism series refer to ‘mission strategy’ when they
say, ‘in the 1990’s church planting was significant in the mission strategy of many British

denominations2.

The Archbishops Council also recently produced two significant discussion documents. One, for
General Synod is entitled ‘Good News for Young People: The Church of England’s Youth Strategy’. The
other: ‘Sharing the Good News with Children; The Church of England’s Children’s Strategy’.

Add to this the recent book by Legg which asserts that ‘God is a strategist3, and note the number of

diocesan Strategy documents, e.g. The Diocesan Strategy for the Diocese of Sheffield 1999-20044 and
it becomes clear that the word ‘strategy’ is in contemporary common usage. This is further illustrated

by the web search for ‘strategy for mission’, which came up with 14,000 sites.5

However this all raises a question. Strategy is not a word found in the Bible. It does not have an entry

in Strong’s Exhaustive Concordance, for example.6 It is clearly a military and management term, so is
it appropriate to use it in reference to Christian Mission?

It has been asserted in some Christian studies that ‘It is now widely accepted that for organisations of

all kinds to be effective in their work they need to engage in the process of strategic management’7.
But is it? Are religious organisations exempt? Is God a strategist in the way Legg suggest, or his
hermeneutic an imposition on Christian Scripture?

Should the church be organised and managed, if it purports to be an agency of the Kingdom and work
of God through the Holy Spirit?

These are the kind of questions to be explored in this paper.

So, to begin such a study we will first consider some definitions to provide a common base for the
further reflection.

 

Definitions
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Strategy: The Oxford English Dictionary8 definition: ‘ Strategy,n. Generalship, the art of war,(lit. and
fig.); management of an army or armies in a campaign, art of so moving or disposing troops or ships
or aircraft as to impose upon the enemy the place and time and conditions for fighting preferred by
oneself, (c.f. tactics).

Contemporary Christian Mission: The Five Marks of Mission defined by the Anglican Consultative

Council9: (ACC1984 and 1990) states that the Mission of the Church is the mission of Christ i.e.

To proclaim the good news of the kingdom of God
To teach, baptize and nurture new believers
To respond to human need by loving service
To seek to transform the unjust structures of society
To strive to safeguard the integrity of creation, and sustain and renew the life of the earth.

For the purpose of this study, ‘contemporary’ will be taken to mean ‘in the last 5 years’.

 

Section 1: Strategy

The Sheffield Diocesan Strategy document begins with the question, ‘Why do we need a strategy?’ to
which is given the answer: ‘In everyday life, it can be very easy simply to react to events after they
have happened. Arguable, we are not being good stewards if we simply react and never plan’.

The Sheffield ‘plan’ went on to look at the parish system and ‘alternative ways of being church’,10

together with the structures for mission and ministry. This was done in some detail with specific
suggestions for how the plan can be implemented.

Now, if such a strategy is needed, where does it come from?

The Open University suggests it emerges from:

Environmental opportunity- what the organisation might do
Competence and Resources – what the organisation can do
Interests and desires – what the organisation wants to do

Responsibility – what the organisation is obliged to do.11

This corresponds with a quote from the Christian management study group MODEM that strategic
management ‘is about developing, adopting and implementing an overall approach to the aims and

vision of the organization in respect of the environment it is dealing with.’12

So, developing strategy means assessment or analysis of current position; setting goals for the
future; devising a plan, determining the methods by which it might be achieved; before
implementing the decisions and evaluating the results.

How then is this relevant in the contemporary Christian Church in the western context?

Church

Gill and Burke assert that ’it is no longer possible to be entirely reactive to life in a parish, even if it
were ever so. There is need to plan, not just for next week or even for next month, but to take a more
strategic view of the future: where do we want to be in our church in three, five or seven years time?
To reach that goal, an analysis of the present must first be made and then the steps by which that

progress will be made towards the destination.13

Whilst this was said at the local level, other people set out a ‘strategic view of the future’ at the
national level. John Tiller was one such. As Chief Secretary of the Advisory Council for the Church’s

Ministry he wrote the report, ‘A Strategy for the Church’s Ministry.’14 Still much quoted 20 years after
it was written, this book looked at how the Anglican church might look and therefore be organised
over a 60 year span!

Gill and Burke note that such strategic planning in the church did not meet with universal approval. To

another report (The Turnbull Commission),15 one Vicar retorted in the Sunday Telegraph: ‘Well, it’s
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just the Church of England PLC now.’16

Despite the criticisms, Christian Research and MARC Europe stated that in church, ‘the use of research

for strategic planning for growth will be commonplace by the year 2000.’17 On reflection, you may
well discuss whether or not that has been the case or not.

One particular development in this regard though, is worth noting here, and that is the common
practice of churches and Christian organisations having a Mission Statement. My own organisation is
typical. The Church Army has a stated Purpose as ‘a Society of Evangelists within the Anglican

Communion which exists to enable people to come to a living faith in Jesus Christ.’18

Returning to local Anglican churches, it can be demonstrated that many of them have developed
Mission Statements and have a worked out strategic plan. For example Captain Colin Brown CA at St
John’s Owlerton, Sheffield has one such plan which illustrated how children’s work, community

projects, the Alpha course and ‘transitioning the church in to a cell church model.’19

Now it may be obvious that all church strategic planning needs to be led. We therefore now consider
the more specific role of church leaders in thinking strategically.

Leadership

Gill and Burke have written extensively on this in Strategic Church Leadership . ‘We argue in the
course of this book that church leaders could learn much from the experience of leaders in
other organizations facing similar rapid changes. Specifically the concept of ‘strategic
leadership’, which is proving so important in other institutions, is relevant to churches too and

offers a more effective way of understanding leadership in a time of change’.20

Gill and Burke continue, ‘Of course strategic thinking and management ideas generally, should not be
adopted uncritically by church leaders. Churches are emphatically not businesses. They are churches
and must be driven first and foremost by their commitment to God in Christ through the Spirit.
Nevertheless we will argue in Chapter 4 that strategic thinking, seen critically as a technique not as an

ideology, does have significant insights to offer the church’21.

The role of the Holy Spirit in relation to human management of the church will be explored later in
this paper.

Gill and Burke went on to say, ‘It is the job of strategic leadership to bring the institution to make
difficult decisions and to make them on time. Realistic decisions can only be made when institutional

priorities are clear and agreed – and that is why strategic planning is needed.’22 This point is all the
more relevant when compared to the observation of Catherine M Ryan in MODEM, ‘My contention is
that clergy, for a multitude of reasons, have frequently been left in the situation sufficiently
ambiguous to cause real personal anxiety and difficulties in relating to authority, which lead to taking

defensive action.’23

Now, if clergy are to offer strategic leadership, the question might well be asked of how this fits with
their call and ordination to be priests and pastors.

Malcolm Grundy says, ‘one very widely used image favoured by church leaders of many

denominations is that of shepherd,’24 which is not a role associated with strategic leadership.
Although Todd asserts ‘everyone manages something whether it is a national economy or a domestic

kitchen’25 it is clearly perceived by many that the role of church leaders is changing. According to

MODEM, contemporary clergy now need to spend 20/30% of their time as managers.26

Now, how does all this relate to the specific task of mission?

Mission

Churches that have taken mission seriously have often used ‘mission strategy’ as an important
concept. This flyer quote is an example:

‘St Thomas Crookes Leader’s Consultation’. During this non residential conference, Mike Breen,
together with other members of the staff team and key lay leaders, will attempt to give definitive
input about the work that God is doing here and the strategies, systems and structures that have been
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put in place to allow this work of God to go forward’.

Internationally, the Billy Graham Organisation recently ran a workshop called Growing an Organisation

Through Strategic Planning27 at a world-wide conference for evangelists and mission enablers.

As already illustrated, developing a strategy for mission and evangelism is common place in
contemporary ecclesiology. This is further illustrated in the report Breaking New Ground where we
read, ‘When a congregation looks outward in mission, and considers strategies for evangelism, it may

be that some of the most exciting possibilities for that parish involve planting a new church’.28.

Although many and varied strategies could be considered, church planting is clearly a significant one.
One particularly large initiative in this regard was the DAWN Strategy. DAWN stands for Discipling a

Whole Nation29. The strategy came from New Zealand and began at the start of the Decade of
Evangelism. ‘The strategy begins with the formation of a national committee followed by research and

analysis to determine those areas in the country concerned that are unchurched.’30 It is particularly
interesting because it was a mission strategy which did not work. This raises some important further
questions to be explored later in this study.

The rest of this paper will continue to explore strategy in the specific realm of Christian mission, in its
various forms, beginning with the background of Christian Tradition, first in relation to the Christian
Scripture, and second in relation to church history.

 

Section 2: Strategy in relation to Christian Tradition

The Christian Scripture

Legg suggests ‘the entire Bible, from cover to cover, reflects God’s strategy. ‘From the very start of
the Old Testament we see God’s strategy worked out through people like Noah, Abraham, Joseph and
David. They provide a backdrop for what was to come through Jesus. God had a plan, and his timing
was perfect. Jesus did not just come by accident – when God felt like it- but at a key moment in

human history.’31

Although the word ‘strategy’ is not in the Concordance, the seven days in the Old Testament story of
Genesis 1 could be described as a strategic plan. Further the question of Haggai ‘Consider how you

have fared’32 could be seen as a modern day monitoring and evaluation process. The strategic

leadership offered by Moses, David and Nehemiah could be cited as a model of strategic leadership.33

Space does not permit a fuller exploration of possible Old Testament references relating to strategy
although all of the above assertions needs further critical study. A little more space however, will be
given to the New Testament background as it is closer to our own contemporary ecclesiological
context.

Much has been written about whether Jesus or Paul had a mission strategy. Jesus is quoted as saying,

‘My mission is to the lost sheep of the house of Israel.34 According to Pixley this is clearly the second
stage in Jesus strategy.

‘Let us look at Jesus strategy. In keeping with well-established conclusions of New Testament
scholarship, we favour the account of the Synoptic Gospels in looking for this strategy. Jesus moved
from Galilee, drawing from that society a small band of followers who left their occupations to go
about with him … they relied on the small fishing boats of some of the followers, in order to get away
from the multitudes that pursued them seeking Jesus’ reputed healing powers.’

‘It is evident that the multitudes were important in their strategy both as the beneficiaries of the
coming kingdom, as illustrated in his concern to feed and heal them, and as a recruiting ground for
followers ... The second stage in the strategy of the Jesus movement is clearly marked in the Synoptic
gospels by the departure from Galilee in order to go to Jerusalem: ‘he went on his way through towns

and villages, teaching and journeying towards Jerusalem (Lk 13:22)’35

Legg says ‘in Matthews Gospel we see Jesus strategy. Jesus went through all the towns and villages,
teaching in their synagogues, preaching the good news of the kingdom, and healing every disease

and sickness’ (Mt9:35).’36 This echoes some of Pixley’s observation but not all.
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It can be noted that Legg goes on to say that the vision and strategy for worldwide evangelism is
embodied in Acts 1:8 ‘you shall receive power when the Holy Spirit comes on you; and you shall be
my witnesses in Jerusalem, and in Judea and Samaria, and to the ends of the earth’, which is quiet

different to the following model offered by both Pixley and Clarke.37

In looking at how Paul went about his strategy, Philip Clarke suggests something quiet

different.38 ‘Paul didn’t have a formalised mission policy but his strategy is clear from reading
the record of his missionary work in the Book of Acts and from his own lettersi.e.

1. Adapted strategy to locality 1Cor 9:16-23
2. Went to all strata of society – Rom1:14.15.
3. Championed the cause of the Gentiles – Gal 3:28
4. Concentrated on specific cities Rom1:10. Rome, Ephesus, Corinth and Thessalonica were

commercial and cultural crossroads.
5. Used the local church as a base 1Thess1:7.8 Establishing one church became a springboard for

mission into a wide area.
6. Proclaimed a full Gospel Acts 20:27. Teaching in depth consolidated the faith of the recent

converts. Jesus was not white, middle class, Methodist or culturally bound.
7. Had complete confidence in the message Rom1:15.
8. Nurtured believers towards maturity. Col 1:28, 2:6/7 Paul looked for disciples, not just

converts. His letters were written to help Christians grow in their faith.
9. Consolidated earlier work Acts 15:30+36. Return visits were deliberately planed to build up

recently established churches and ensure sound teaching.
10. Set an example to be followed. 1Cor 11:1. Paul himself modelled the mission he was engaged

in and the Lord he served.
11. Trained young leaders. 1Tim4:8. Much of Paul’s letter writing was concerned with preparing to

hand over the task to properly trained younger people who would continue the work after him.
Mentoring and apprentiship was a deliberate strategy.

12. Maintained the pioneering spirit. 2 Cor 10:15-17. His enthusiasm and vision was infectious and
no doubt challenged many younger workers. He has hopes and plans even when surrounded by
constraints and personal limitations’.

Whether or not the above was a pre planned strategy is still debateable. However this list serves to
give some idea of the Early Church development, focussed on the missionary journeys of Paul. It
provides a backdrop for considering the following history of the church.

Western Church History

Michael Green agrees with Clarke in not suggesting a ‘formal mission policy’ in the Early Church. In
fact he takes a more open view still of early church mission strategy when he says, ‘though it would
be a gross mistake to suppose that the apostles sat down and worked out a plan of campaign’, even
though he goes on to observe, ‘nevertheless there are several factors which seem to have determined
the direction the Christian Gospel eventually took, and we have reason to believe that they influenced

the minds of at least some of the early evangelists39.

Like Pixley, Green highlights the use of Roman roads and the universal Greek language, of particular

people and the ‘strategic importance of certain towns and cities’.40

Quoting the significant research of Roland Allen in Missionary Method’s St Paul’s or Ours? Green
continued, ‘the seizing of strategic points implied (italics mine) a strategy. St Paul’s strategy for

evangelism was ‘was basically simple … at once personal, urban, provincial and global’41

Jean Comby provides an overview of the continuing spread of the Christian Gospel in How to
Understand the History of Christian Mission. Quoting Eusebius and Origen she makes the same point

as Clarke in asserting that Christians preached to all strata of society.42

The later history of the western church is dominated by the twin strands of a) Roman mission and b)
Celtic mission. The history of this has been analysed by John Finney who makes some significant
points in relation to strategy.

‘The mission of England was part of the wider dream. Gregory’s aim covered the whole of the world as
it was then known. Liam de Peor says that he looked for ‘the restoration of the western Roman
Empire: but in his vision the new legions would be priests and monks. To do this he had to show that
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Rome was interested in even the farthest flung places, especially when they were pockets of

paganism’43

However, ‘by the 630’s it appeared that great initial evangelistic success had been short lived. Forty
years after Augustine landed there seemed to be little to show for it. There was a foothold in Kent but
little else, for even the dioceses of London had been reclaimed for paganism. ‘The Italian mission to
Kent appears to have been relatively unsuccessful after its first few years and the leading role from

the 630’s seems to have been taken by the Irish mission which came to Lindisfarne from Iona.’44

Finney concludes, ‘The comparative failure of the mission of Augustine may be due to the Roman
desire to set up an organisation before Augustine and his companions had set up a people of faith.
The letters to the Pope and the writings of Bede show the extreme importance that gave to structure
… the Roman pattern was to set up a skeleton organisation and then evangelize. The Celtic pattern

was to gather the people and then set up an appropriate structure around them.’45

Space does not permit a fuller account of church history. Sufficient to say that following the synthesis
of Roman and Celtic mission; the establishment of the Roman strategy of a parish system and the
strategic dominance of the monastery in the church of the Middle Ages, the drama of the Reformation
provides the backdrop for the modern missionary era and western church of today.

The Modern Missionary Era

The Enquiry of William Carey set out a vision for mission and the means by which it would be carried

out. Carey is often quoted as saying ‘Expect great things from God. Attempt great things for God’.46

Many missionary initiatives followed both abroad and at home. One such, the Salvation Army, founded
by General Booth, reflected the pervading Empire and military culture and incorporated military
metaphors in its mission mandate.

Booth wrote: ‘the grim necessities of a huge Campaign carried on for many years against the evils
which lie at the root of all the miseries of modern life, attacked in a thousand and one forms by a
thousand and one lieutenants, have led me step by step to contemplate as a possible solution of at
least some of these problems the Scheme of Social Selection and Salvation which I have here set

forth’47. He goes on to speak of ‘methods, plans and proposals’ as if it were a military strategy
against the Devil.

The Salvation Army was not the only organisation to have plans. The national Census of 1851
included questions about religion and the Church of England commenced a great building plan.
Chapels were also being built in great numbers with the spread of non-comformity and Revivals,
which inspired conversion of people in great numbers. The proliferation of denominations at home
and abroad caused some to question mission methods and how it could be more strategically
planned.

The 1910 Conference in Edinburgh was a significant event in bringing initiatives together and
signified the start of the ecumenical movement. It was planning world mission in co-operation. This
could be seen as developing a strategy, as could the publication of Towards the Conversion of
England. This 1945 report of the Church of England subtitled ‘a plan dedicated to the memory of
Archbishop William Temple’ sets out various methods in evangelism including crusades, parish
missions, children’s clubs, home meeting and advertising.

A more recent significant initiative, which tried to be strategic was the Decade of Evangelism. Many
national and local initiatives were undertaken during the last ten years of the last century. The
Diocese of Carlisle were like many to have a Partners in Vision initiative whereby every parish was
asked by the Bishop to audit its life and plan a strategy for mission appropriate for the new millennia.

One part of this plan was to invite representatives from the three link dioceses around the world to
visit Cumbrian parishes for two weeks and write a report called Partners in Mission. They were
specifically invited to help the diocese develop its strategy for mission by commenting on their
observations.

 

Section 3: A Theological Reflection

Some people would say strategy and Christian mission are incompatible. The Telegraph
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correspondent who commented it’s the ‘Church of England PLC’ finds a friend in Bishop Kemp who

criticised the Turnbull Commission report in the Church Times.48

‘What the Commission says about staff should be carefully scrutinised. Phrases such as ‘single unified
staff, developing a coherence and singleness of purpose’ and ‘staff must be given freedom to
manage, and more responsibility and accountability for directing the outcome of their work’, ring
alarm bells about the approach of Sir Humphrey and the Civil Service. These things may be
appropriate in the financial and business world. I doubt whether they are so over the whole range of
the Church’s life … In the end, the question is whether what is suitable and appropriate for a business

organisation is equally suitable and appropriate for all aspects of the Body of Christ’49.

Archbishop Carey offered a view in his presidential address to the new General Synod.

The Archbishop said; ‘Loose tale about ‘managerialism’ is very unhelpful. If a person cannot manage
then he or she is not well equipped to be an effective priest or Bishop. But of course, being a manager
is but a small part of being a leader in the church. If it is not shaped and formed by spiritual vision it
will be directionless … sometimes I encounter frustration in committees which are not as effective as

they might be.’50 Note Carey does not go on to say whether the MODEM observation of clergy
currently spending 20/30% of their time as managers is either accurate or increasing.

Here Carey points out the difficulty of language but the benefit of good management strategy in
practice.

Perhaps theological words like ‘vision’ and ‘direction’ are more helpful than ‘management’ and

‘strategy’. Certainly ‘vision’ is a theological concept rooted in the teaching of Christian scripture51

and ‘direction’ is a prayer of the people of God.52 Being ‘effective’ is less obvious as a theological
concept although it is perhaps implicit in fulfilling the will of God.

Being effective and efficient are expressions of responsible stewardship. This is perhaps another good
reason for developing a strategy. ‘Voluntary and church organisations are tempted to respond to the
vast array of physical, social and spiritual need around them. This tendency, laudable in itself, makes
it difficult to establish clear priorities or to say no to such activities, which, though deserving in their
own right, simply cannot be given enough attention. As a result, time, energy and resources are
watered down’.

Good theological foundation can be found for efficient use of ‘time, energy and resources’ as the

Stewardship movement of the Anglican Church has shown in some of its resources53. In this sense
developing a strategy is justifiable as it uses all resources wisely for the purpose of God and the
needs of the church and world.

However, caution does need to be exercised. Ward for example, takes the Alpha initiative to task in
being too efficient and centrally organised. He suggests the marketing strategy of Alpha has many

parallels with McDonalds. His paper is dramatically called ‘The burgerisation of religion’54 and traces
how The Alpha Course is packaged, marketed and controlled from the centre with each church as a
franchise, just like the McDonald’s fast food chain.

However this too requires a critique. It could be said that if strategy is a product of its environment,
then HTB is simply reflecting the marketing culture of the western world in the twenty first century,
perhaps much as Jesus would have reflected his world in his day.

Be that as it may, another reason why mission strategies need to be questioned is because they don’t
always work. One dramatic example of that was the DAWN Strategy. The UK conference to launch The
DAWN Strategy was held in Birmingham in 1992 and ‘as a result the Methodist Conference last
summer set the target of an average of one new congregation per circuit by the year 2000. The

Baptist Union has similarly set targets.’55

However, it is now clear that these targets were not met. Lings and Murray wrote the recent Grove
booklet to review church planting (note: review is a strategy activity as well). One reason for this may
be found in the Paxman quote of Lings and Murray: ‘We favour the culture of the gifted amateur, love
of the underdog, interest in quality not quantity and the instinct to muddle through’ … ‘Goals do not

deeply motivate British Christians’56.

Now why is it that ‘goals do not deeply motivate British Christians’? Our American counterparts seem
to work more naturally with them, if the Purpose Driven Church is to be taken as a foundational text.
Perhaps in England national strategies do not work well at local level when personalities and history

file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftn48
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftn49
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftn50
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftn51
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftn52
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftn53
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftn54
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftn55
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftn56


come in to play. DAWN may have been a modern day example of the (failed) Roman church strategy,
illustrated by Finney. It was imposed national plan which did not match with the local spiritual life.

In addition to the English being reserved about setting goals, perhaps there is a theological concern in
developing a strategy in Christian mission if it is too much centred on the human perspective. Note
the word ‘we’ repeatedly used in the following quote from MODEM regarding strategy and aim of

mission audits: ‘Where do we want to get to?; Where are we now?; How do we get there?57

Surely the church is an organisation, but its purpose is to be an agent of the kingdom of God, as
illustrated in the Lord’s Prayer ‘Thy kingdom come on earth, as it is in heaven’.

This leads us to a significant question. What is the relationship between a strategy and the Spirit of
God. This needs to be explored in some detail.

Strategy for Mission and the Holy Spirit

We have already seen that Gill and Burke, MODEM, Legg, Clarke and Finney all make reference to
the Spirit as a source of guidance.

Taylor goes further when he suggests ‘We should have had the modesty to recognise that the

Breath of God has always played a far more decisive part than our human strategy’.58

Gamble helps us with the relationship between strategy and Spirit.

‘Strategy, that is to say a good plan of action that is likely to lead to success, is not a substitute for
the Spirit; it is rather a tool of the Spirit. Our plans, our leadership, our membership, traditions,
buildings, liturgy and everything about us as the church is simply a huge pile of bones until the Spirit
breathes life into and inhabits us. Until we are willing and desperate enough to open up to the Spirit,
a good strategy will merely be an attempt to sew a new patch on to an old wine skin.

Similarly, the Spirit is not a substitute for strategy. It is not enough simply to be filled with the Spirit
and then to turn up and smile at people. The picture of Jesus ministry and that of the apostolic church
is that of sound strategies, careful thought and planning. Preparation and planning need not stifle

spontaneity and freedom; they can actually be a springboard and safeguard’.59

Perhaps we are moving to the point of saying that although the word strategy is rooted in military and
managerial language, the concept is not.

‘Vision’, ‘direction’ and ‘planning’ can be seen as theological substitutes for the same concept, with
roots found in the Christian scripture and tradition. The word ‘strategy’ is a product of its
contemporary environment and as such, provides a helpful framework in which Christian can develop
good stewardship of God’s resources. However, it needs to be developed in response to prayer and
the sought guidance of the Spirit as suggested above. If all this is in place, then it may be said to be a
suitable concept in contemporary Christian mission.

Before proceeding note the irony: ‘The theological term ‘mission’ has been so widely borrowed by
strategic and management studies. There is now widespread discussion in many institutions about
‘mission statements’ and ‘visions’ with little awareness that theological language is being borrowed.
Perhaps it is time for the churches to repossess their theological terms, albeit with the strategic

leadership sharpness still attached to them.’60

This is an illustration of the point Professor Gillian Stamp makes when she says ‘the secular world is

stealing the churches clothes.’61

Finally, it should be noted that although the image of strategy planning is of going in a certain
direction and this can give the impression of going in a fixed straight line like the ploughman not

looking back,62 the Sheffield Strategy Document is offered ‘not to be rigid like a suit of armour but

flexible’63 and Dayton and Frazer in Planning Strategies for World Evanglization say ‘No strategy is

permanent’.64

This corresponds with Where do we go from here? Planning in your PCC having a ‘planning cycle.’65

This suggests that a strategy should be continually evolving, so when you observe, reflect, plan and
act…. And then you observe, reflect, plan and act again. All this speaks of something God-like in
being creative, dynamic and moving, not rigid and inflexible.
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Conclusion

If Bishop Buchanan can justify the effort of several months visiting every parish in his Woolwich
Episcopal area to ask a single question of each church council, it must be a significant and relevant
question. The question he asked and recently compiled a report to answer was, ‘What is your strategy
for mission?’

We have seen that the word strategy is a contemporary word in common usage. It only began to be
used in mission studies recently, having first appeared in the Church Growth school of McGavran
quoted by Rick Warren. We have seen however, that ‘strategy’ has historical equivalents in such words
as ‘plan’ and ‘will’ from the Christian scripture, and that it has a valid place in Christian mission if
understood in relation to the Spirit.

As a word, and in its use, it reflects the contemporary environment. It is perhaps not surprising then
that Ward likens the Alpha Course strategy to McDonalds. After all, both exist in the same
environment. The critique is important though, as it seeks to safeguard the integrity of Christian
values in the organisation, and to safeguard it from turning the church in to the business organisation
instead of the Body of Christ: the concern expressed by Bishop Kemp above.

William Abraham makes the point well. ‘The Christian movement was not initiated by a band of
professional evangelists eager to sign up a public relations firm and get the show on the road. Rather,
the gospel spread and the church grew because the sovereign hand of God was in the midst of the
community that found itself surrounded by people who were puzzled and intrigued by what they saw

happening.’66

Let MODEM have the final word: ‘Despite the military origins, strategic planning has been widely
embraced. Concerns that strategic plans will unduly limit an organisations flexibility and ability to
respond to opportunities have not been realised. Instead they help organisations avoid overstretching
by providing clear and agreed priorities which, though not set in concrete, help to focus expectations,
energies and resources. Similarly, while the church needs to be open to the call of God, this does not

negate the value of strategic planning.67

 

Bibliography

A-Z of Evangelism: Legg, Steve. H+S 2002

Anglicans in Mission: Ed Johnson, Eleanor and Clark, John. ACC /SPCK 2000

Breaking New Ground: General Synod 1099 CHP 1994

Church Planting: Past, Present and Future: Lings, George and Murray, Stuart. Grove 2003

Concise Oxford English Dictionary. Oxford 1963

Diocese of Sheffield: The Diocesan Strategy 1999-2004

Evangelism in the Early Church: Green, Michael. H+S

God’s Kingdom: Pixley, George V. SCM 1981

Growing Healthy Churches; Warren, Robert and Hodgson, Janet. Springboard 2003

Help! Where do we go from here? Planning in Your PCC Morris, Philip. Church in Wales Publication.
1998 Penarth

Hope for the Church: Jackson, Robert CHP 2002

How to Understand the History of Christian Mission: Comby, Jean. SCM 1996

Leading, Managing, Ministering: Ed Nelson, John. MODEM Canterbury Press 1999

Management and Ministry: Ed Nelson, John. Canterbury Press for MODEM 1996

Open University: B789 Block1 Book3 Page 10 of Voluntary Sector Management OU 1991

file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftn66
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftn67


Overflow: Clarke, Philip A. Cliff College Publishing 1999

Planning Strategies for World Evangelization: Dayton, Edward R and Fraser, David A., Eerdmans 1980

Recovering the Past: Finney, John. DLT 1996

Strategic Church Leadership: Gill, Robin and Burke, Derek. SPCK 1996

The Go-Between God: Taylor, John V.SCM 1972

The Irrelevant Church: Gamble, Robin. Monarch 1992

The Logic of Evangelism: Abraham, William J. H+S 1989

The Purpose Driven Church: Warren, Rick. Zondervan 1995

Towards the Conversion of England. Press and Publication Dept of the Church of England. 1945

Vision Building: Brierly, Peter. H+S 1989

……………….

Notes

1 The Church of England Newspaper Thursday 1 st May 2003 p26

2 Church Planting: Past present and Future: Lings, George and Murray, Stuart. Grove 2003
Introduction

3 The A-Z of Evangelism: Legg, Steve, H+S 2002 p184

4 The Diocesan Strategy for the Diocese of Sheffield 1999-2004

5 Search result under www.google.com

6 The New Strongs Exhaustive Concordance of the Bible: Strong, James. Nelson1984 ed.

7 Management and Ministry: Ed. Nelson, John. Canterbury / MODEM 1996 p202

8 Concise Oxford English Dictionary. Oxford 1963

9 Anglicans in Mission Report of MISSIO, the Mission Commission of the Anglican Communion, to the
Anglican Consultative Council, meeting in Edinburgh, Scotland September 1999 Ed Johnson, Eleanor
and Clark, John. SPCK ACC 2000 p20

10 ibid

11 B789 Block1 Book3 Page 10 of OU Voluntary Sector Management OU 1991

12 Leading, Managing, Ministering: Ed Nelson, John. Canterbury / MODEM 1999 p 40

13 Strategic Church Leadership: Gill, Robin, and Burke, Derek. SPCK 1996 p 188

14 A Strategy for the Church’s Ministry: Tiller, John. CIO Publishing 1983

15 The Turnbull Commission: Working as One Body General Synod Report 1996

16 Strategic Church Leadership op cit p39

17 Vision Building: Brierley, Peter. H+S 1989 Preface

18 Purpose Vision and Values statement available from www.churcharmy.org.uk

19 Evangelism Strategy for St John’s Owlerton. Brown, Colin. Away Day paper June 2002

20 Strategic Church Leadership op cit p1

21 ibid p2

22 ibid p28

file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftnref1
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftnref2
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftnref3
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftnref4
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftnref5
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftnref6
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftnref7
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftnref8
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftnref9
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftnref10
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftnref11
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftnref12
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftnref13
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftnref14
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftnref15
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftnref16
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftnref17
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftnref18
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftnref19
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftnref20
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftnref21
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftnref22


23 Management and Ministry op cit p94

24 ibid p7

25 Management and Ministry op cit. Todd, Norman p83

26 Leading, Managing Ministering op cit Foreword

27 Held at the Florida Conference of the Proclamation Evangelism Network eSchool, USA by the Luis
Palau Evangelistic Organisation which brought together a world wide gathering of young evangelists
called ‘Developing Evangelistic Ministries’ Quoted in RSVP ‘Go’ magazine, Summer 2003: Don Egan
Ministries PO Box 55, Stowmarket, IP14 1UG

28 Breaking New Ground: GS1099 CHP 1994 P1

29 A summary of the strategy is detailed in Appendix 4 of Breaking New Ground. Ibid.

30 Breaking New Ground: GS1099 CHP 1994p52.

31 A-Z of Evangelism: Legg, Steve. H+S 2002 p184

32 Haggai 1:7

33 Vision Building p 16

34 Mt 15:25

35 God’s Kingdom: Pixley, George V. SCM 1981 p 73

36 A-Z of Evangelism: Legg, Steve. H+S 2002 p185

37 ibid

38 Overflow: How to Splash Out the Good News: Philip A Clarke, Cliff College Publishing 1999

39 Evangelism in the Early Church: Green, Michael. H+S p310

40 Green ibid p 315

41 Green. Ibid.

42 See for example the quote of Origen, Against Celsus 111, 49-59. How to Understand the History of
Christian Mission: Comby, Jean SCM ’92 translated ’96 p8

43 Finney p20

44 ibid p26

45 ibid p32

46 e.g. Management and Ministry ibid p131

47 In Darkest England and the Way Out: General Booth. Salvation Army. 1890. Preface.

48 Church Times 17.11.95

49 Gill and Burke ibid p39

50 Gill and Burke ibid p41

51 Proverbs 29:18 is often quoted in this regard ‘Where there is no vision, the people perish’
Authorized Version of the Bible

52 The Lord’s Prayer is an example of this in the words ‘Thy will be done.’

53 For example the Stewardship Officer for the Diocese of Carlisle produced ‘Resourcing Today’s
Church’ in 1997. The Bishop of Penrith said in the Introduction, ‘We are stewards not owners of God’s
gifts and this enables us to live properly. Strewardship opposes greed and selfishness and lets us see
that true human happiness is found in God’s service … stewardship is a Gospel message’

54 Church Times 8.1.99 feature article p10

file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftnref23
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftnref24
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftnref25
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftnref26
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftnref27
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftnref28
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftnref29
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftnref30
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftnref31
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftnref32
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftnref33
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftnref34
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftnref35
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftnref36
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftnref37
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftnref38
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftnref39
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftnref40
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftnref41
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftnref42
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftnref43
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftnref44
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftnref45
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftnref46
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftnref47
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftnref48
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftnref49
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftnref50
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftnref51
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftnref52
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftnref53
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftnref54


55 Breaking new Ground op cit p52

56 Grove, Lings p20

57 Leading, Managing, Ministering. Ibid p116

58 The Go-Between God: Taylor, John V. SCM 1972

59 The Irrelevant Church: Gamble, Robin . Monarch 1991 p155

60 Leading Managiing, Ministering op cit p44

61 ibid p10

62 Lk 9:62

63 The Sheffield Diocesan Strategy ibid p1

64 Planning Strategies for World Evangelization: Dayton and Fraser. Eerdmans 1980 p20

65 Where do we go from here? Planning in your PCC ibid p5

66 The Logic of Evangelism: Abraham, William. H+S 1989 p 38

67 Management and Ministry ibid p114

Return to: Evangelism series

file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftnref55
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftnref56
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftnref57
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftnref58
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftnref59
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftnref60
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftnref61
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftnref62
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftnref63
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftnref64
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftnref65
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftnref66
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/resources/evangelism/Ev68-Resources.html#_ftnref67
file:///Volumes/Macintosh%20HD%201/Users/david/Sites/grovebooks/cart.php?target=category&category_id=286

