Vision
FNC will be the best and most successful regional
foothall/nethall club in Australia
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Governance

... how we will run our club
We will be forward thinking, transparent and accountable in
our planning and decision making

1.1 Sound financial management
1.2 Policy-based decision making
1.3 Strategic leadership

1.4 Functional organisation structure

Programming
... the opportunities that we provide
We will be inclusive in developing our people and club

2.1 Sustainable participation
2.2 Capacity building



Facilities
... developing our environment
We will provide a safe, welcoming and accessible facility

3.1 Maintaining a quality facility HOMEO T VAR5
3.2 Pursue a precinct plan including consideration of
infrastructure (upgrade/renewal/development) needs for current

. . and future club and community service provision
Communication
... how we engage
We will be open and consultative with our engagement

4.1 Communication - internal

4.2 Communication - external COmmunlty
... this is what we are about
We will be the central community hub for Warrnambool West

5.1 Develop a community club & services hub
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Mission
Old Collegians Football Netball Club provides inclusive opportunities for all community members to
enhance their health and well-being through participation and volunteering opportunities

Value Statements

... what we say is what we do

... embracing diversity and inclusion

... We are the custodians of our emblem
... not just about ‘Game Day’

... fairness, respect & gratitude
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Redevglopme_nt of existing social
* rooms into unisex changerooms
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Lighting upgrade

New social amenities including
function space, community hub
and playground.

./ Netball warm up slab
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Second netball court
+—|with shelter

3 cricket training nets
with oval run up
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Existing netball

court and pavilion

“airfay Ave

Fairfay a...

Davidson Oval - Reserve
Precinct Plan Concept
O Sporting Complex & Vacation Care

‘ Preschool Centre
O Secondary School

7" Primary School
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Potential Action:

Discussion with
Warrnambool City
Council around
nominating
Davidson Oval -
Reserve as a
Community Hub for
the Warrnambool
West & Dennington
EIGEN




@OCFNC

Davidson Oval,
Caramut Rd,
Warrnambool

WARRNAMBOOL

This initiative was supported by
Warrnambool City Council’s
Community Development Fund

< south west sport
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