
V I D E O  +  G R O U P  L E A D E R  G U I D E



This guide is meant to give you helpful sug-
gestions, practical tips, and a step-by-step 
checklist to assist you in leading a small group 
through Esther: Seeing God When He Is Silent. 
There are several sections, and each is detailed 
below along with its intended purpose. You 
may choose to use all or only a small portion 
of this guide — it is completely up to you!

TH E  H E A R T  O F  SM A LL  
G ROU P B I B LE  S TU DY
This section details the mission and heart 
of discipleship. Discipling people is much 
more than simply meeting up on occasion 
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commission Jesus gave us to make disciples 
by using the instructions given by God in His 
Word. While this can seem like a daunting 
task, we have not been left alone in this work. 
Jesus has given us His Spirit, and we have the 
Word of God to lead and guide us.

TH E  PR AC T I CE  O F  SM A LL 
G ROU P B I B LE  S TU DY
Once we understand the heart of small group 
Bible study, we must consider what it looks 
like to incorporate essential discipleship ele-
ments into leading a small group. This section 
will help you practically plan how you will 
lead your group.

G ROU P S TU DY PL A N
This section provides a quick outline of the 
study, including what homework needs to be 
completed each week before the meeting, 
which video the group should watch during 
the meeting, and which discussion questions 
you will cover.

S TA R T  A  SM A LL  G ROU P
CH ECK L IS T
Not sure where to start? This simple check-
list will guide you step by step as you launch 
your small group.

G ROU P ME E T I N G I DE A S
In this section, you will f ind ideas for how 
to put together a plan for your group meet-
ings. Here, you will f ind suggested ways to 
include corporate prayer, Scripture study, 
and times of fellowship in addition to the 
group video and discussion.

W E E K LY  D ISCUSS I O N 
QU E S T I O NS
1V�\PQ[�[MK\QWV��aW]�_QTT�ÅVL�\PM�_MMSTa�LQ[K][-
sion questions for each week of the study, plus 
an optional set of questions to be used in an 
introductory week. If you would like to share 
the weekly questions with group members, we 
have also included a separate PDF you can 
print out or share with them digitally.

H OW TO H AV E M E A N I N G FU L 
G ROU P D ISCUSS I O NS
Group discussion can be tricky. Here, you 
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deep and meaningful conversations.

FAQ
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commonly asked by small group leaders.

HOW TO USE  TH IS  GUIDE
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Why have you chosen to lead a small group 
Bible study? Perhaps you are hoping to form 
a community that will support one another 
through the highs and lows of everyday life. 
Maybe you are hoping to be an encourage-
ment to others as they grow in their faith. 
Or maybe it just sounds like a lot of fun! 

All of these are great reasons to start a Bible study 
group. Scripture certainly instructs believers 
to carry one another’s burdens (Galatians 6:2), 
encourage spiritual growth in those around us 
(Ephesians 4:16), and enjoy the company of other 
believers (Acts 2:46). But ultimately, all of those 
things are small parts of a greater commission.

In Matthew 28:19–20, Jesus gave His disciples 
and all believers the Great Commission. We 
are to go and make disciples, teaching them 
to obey everything Jesus has commanded. 
Small group Bible study will be the most fruit-
ful and purposeful when making disciples is 
the ultimate goal and underlying purpose 
for gathering together.

Matthew 28:19–20 also says disciples should 
be baptized. Historically, baptism is a sacra-
ment that is administered by the local church. 

Those who desire to be baptized should be 
baptized in view of their community of believ-
ers. Additionally, the ideal setting for making 
disciples is within the context of a local church. 
This does not mean that you should not gather 
with a group of friends, neighbors, or cowork-
ers to study the Bible. However, it does mean 
that small group Bible study alone will not 
provide what a believer needs apart from the 
spiritual shepherding and leadership available 
in a local church.

So, what does all of this mean for you as a 
small group Bible study leader? It means you 
should be careful to plan your group meetings 
so that each and every part of your meetings is 
intentionally making disciples. All too often, 
we believe that if we just get people who are 
young in their faith together in a room, they 
will become disciples who mature in their 
faith. But this is not usually the case. Being 
a disciple is a choice, and making disciples 
takes care, dedication, and preparation. You will 
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ronment that encourages spiritual growth in the 
next two sections: “The Practice of Small Group 
Bible Study” and “Group Meeting Ideas.”
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THE  HE AR T  OF  SMALL  GROUP
B IBLE  STUDY


