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1. Are You Asking the Right Questions
Context – 14 Years Ago
Expectation:
“A Harvard M.B.A. seemed like a winning lottery ticket, a gilded highway to
world-changing influence, fantastic wealth and — if those self-satisfied portraits
that lined the hallways were any indication — a lifetime of deeply meaningful
work.”

Reality:
“’When I die, is anyone going to care that I earned an extra percentage point of
return? My work feels totally meaningless.’ … The smoothest life paths
sometimes fail to teach us about what really brings us satisfaction day to day.’”
Source: Wealthy, Successful, and Miserable’, New York Times Magazine, February 22, 2019.



Clayton Christensen’s Questions –
14 Years Ago
What’s the meaning of
your life?

How will you measure
your life? Source:Evgenia Eliseeva, HBR



Today’s Disruption Questions

1. Are You Stuck? Why?

2. Are You Happy? Why?

3. Are You Achieving Your
Goals? How?



Why It Matters?

• Are you stuck?
• It matters because stuckness is today’s personal epidemic.

• Are you happy?
• It matters because global unhappiness is at an all-time high.

• Are you achieving your goals?
• It matters because achieving your ‘do good’ goals gets you

unstuck and makes you happy.



2. Are You Ready for Age of Disruption

• Moore’s Law For People
• What is Moore’s Law for IC’s
• Moore’s Law for people

• People have a half life for careers.

• Lesson:
• Today people have 10 jobs

Source Intel
Corporation/AFP/Getty Images• Younger generation will have 10

careers

• What does this mean for YOU?





Q+E/IEEE Future of Work Initiative



What is the Future of Work?



What is the Future of Our Profession?



What is the Future of Life?

“Should we develop nonhuman minds that might
eventually outnumber, outsmart, obsolete and
replace us?

Should we risk loss of control of our civilization”

Source: Future of Life Institute , 2023



We’re Now All VUCANs®

• Over 80% of experts surveyed
expect consistent volatility over
the next years, with multiple
shocks accentuating divergent
trajectories (WEF, Time mag)

• We are all VUCANs®



We Are Now All Risk Managers

• Permacrisis – word of the year

• Our word – permarisk

• Takeaway:

• Risk is the lens for much of
personal work problem solving
and decision making

• We are now all risk managers



3. Are You Stuck? Why?
• Gen Z Gen X

Supporting parents,
kids
Promotions

Boomers

• Getting into right college

• Getting a good/great job

• Paying off loans
Paying for retirement
Health

• Millennial
• Get out of parent’s home

• Buy house – FOMO Fear of
moving out



Stuckness: Jobs and Degrees



Stuckness: College Cost/Value/Debt

Source: Education Data Initiative, 2023



Stuckness: College Unhappiness



Stuckness: Graduate Salary Inequity



Stuckness: Employment Inequity

AWS
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4. Are You Happy? Why?

• In 2022, 24% indicated they were ‘not very
happy,’ compared to19% who said they
were ‘very happy.’

• The former is an all-time high, while the
latter is an all-time low”

Source: ‘New Research Finds Americans Are Unhappier Than
Ever Before’, Gallup Poll, February 3, 2022.

Only 12% of respondents in a recent WSJ
poll said they were ‘very happy.’ We called
to ask what makes them different.
Source: WSJ, April 21, 2023





What Makes You Happy?



Decision Making Failures



Why Am I Stuck?

• System is rigged against me.

• I don’t know what to do, where to go, or who I am?

• I can’t make a decision or take a risk

• I’m in a mental rut.

• There are no opportunities for me

• I can’t reach my dreams and goals.



5. Are You Achieving Your Goals?
How?



Primeval Decision Making

• Scenario: Saber tooth tiger going
to attack the village and dispose
of the clan leader and maybe
YOU

• What would you do?

Would you have been a:
• Hunter (risk taking)
• Gatherer (risk averse) Source: Pixabay



What Type of Decision Maker Are You?

Key risk-based decisions had to be made.
• Fight (risk-taker) – hunter behavior

• Flight (risk-averse) or Get Stuck or ‘WTF’ – gatherer behavior

• Freeze (risk-averse) or Get Stuck or Saber Tiger lunch

• Flow (risk-sensitive) or Saber Tiger lunch or ’What just happened’

Lesson: Risk-based, decision-making is part of our DNA



Solution: Risk-Based, Decision
Making



RBDM Decision Making



Reduce Obstacles to the Goal



Reduce Obstacle Risk to Comfort
Level



Now You Can Reach Your Goal



6. What Are the Takeaways?

• Disruption is the new normal
• Moore’s Law for people has arrived
• We are VUCANs® in a VUCA world
• People globally are profoundly unhappy?
• Many people are stuck (risk averse)
• Getting your stuff done is a major challenge
• See life and work through a risk lens
• Risk based, decision making

• You are now a VUCAN®



Education Oversight - April 2023



Final Thought: George Bernard Shaw

World is populated by three kinds of VUCANs:

1. Those who make things happen.

2. Those to whom it happens.

3. Those who wonder what happened

It is better to be clued in rather than clueless



Thank You For Your Time Today

If you have any thoughts or
would like to talk, please call me
at: 503.957.6443

Or

Greg@800Compete.com

Or
Purchase book on Amazon


