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Presentation Outline
Context: 
• Understanding Context is worth 20 IQ points
• AI hype or reality?

Problem:
• What problem does the quality profession solve?
• What is the fear and opportunity posed by AI?
• What are the professional quality risks and challenges of AI?

Solution: 
• What are the professional opportunities for quality professionals to pivot and make $$$ 

in AI?
• What are your next steps to reshape your professional work/profession/career value 

proposition 



CONTEXT:  What’s Going On?





Are You Ready for Age of Disrution

• Moore’s Law For People
• What is Moore’s Law for IC’s
• Moore’s Law for people
• People have a half life for careers.

• Lesson: 
• Younger generation will have 10 

careers
• Maybe, it’s quality’s time

• What does this mean for YOU?

Source Intel 
Corporation/AFP/Getty Images



Is AI All About the Hype?





CHALLENGE: What’s Up With Quality?









Perception of the Present and Future 
State of Quality Are Important



Maybe, We Need To ReImagine Our 
Profession
• Has quality been working for companies?

• Is the quality profession working for you?

• If yes, great.

• If not, why not?



Where’s AI In Quality?



SOLUTION: OPPORTUNITIES

Show Me ‘Da’ Money



Medical Decision Making

Human
In 

The 
Middle



Military Decision Making

Human
In 

The 
Middle



Existential Decision Making

Thing in the Middle - Human or Robot



The real issue is that when you start to manipulate 
the information space, you manipulate human 
behavior.

Eric Schmidt (former CEO Google)
MIT Sloan Review, Eric Schmidt, November 2022.



Trust
Or the Lack of



Trust = 
 Assurance



Opportunity #1:  EU AI Act Article 17 
(Feb.6, 2024) – Quality Management 
Systems
“Providers of high-risk AI systems 
shall put a quality management 
system in place that ensures 
compliance with this Regulation.  
That system shall be documented 
in a systematic and orderly 
manner in the form of written 
policies, procedures and 
instructions, and shall include”



EU AI Act Article 9 (Feb.6, 2024) – Risk 
Management System
1. “A risk management system shall be 
established, implemented, 
documented and maintained in 
relation to high-risk AI systems.

2. The risk management system shall 
be understood as a continuous 
iterative process planned and run 
throughout the entire lifecycle of a 
high-risk AI system, requiring regular 
systematic review and updating.” 



EU 8 Areas Requiring Risk Assessment
1. Biometric identification and categorization of natural persons

2. Management and operation of critical infrastructure
3. Education and vocational training

4. Employment, worker management and access to self-employment

5. Access to and enjoyment of essential private services and public services and 
benefits

6. Law enforcement

7. Migration, asylum and border control management

8. Assistance in legal interpretation and application of the law



Opportunity #2:  AI Risk Assurance 





Consulting Opportunities

USA: AI Bill of Rights Principles



Consulting Opportunities

NIST AI-RMF ‘What’ Standard:

1.Framework applies to automated 
risk based, decision-making 
systems.

2.Is part of US Presidential executive 
order for US Federal agencies

Source: NIST RMF, 2023



AI Consulting Opportunities

• GRC compliance

• Audit
• Social – Rights preserving

• Technical – AI decision making

•  & Safety

• ISO compliance

• AI inventorying

• AI risk assessment 



Opportunity #3: State AI & Risk 
Reviews



Audit/Assurance/Accountability Review

Audits/Assurance
• Healthcare access
• Tenant screening
• Criminal justice
• Facial recognition
• Employment screening
• Marketing

Audits/Assurance
• Incarceration

• Homelessness

• Job loss

• Equity-stripping

• Debilitating health



Opportunity #4: ISO 42001 AIMS & 
Risk Consulting & Registration
• Consulting on AI management systems

• ISO 42001

• ISO 27001

• Etc

• Compliance consulting

• Made in USA

• Customer-supplier



Opportunity #5: ISO Risk Based 
Auditing
• Hot certs:

• ISO 27001

• ISO 42001

• Etc.

• All risk based



Story: Is AI & Risk The Future of ISO?
“ISO and IEC’s joint subcommittee on 
artificial intelligence, meanwhile, has 
recently developed the first management 
system standard devoted to AI (ISO/IEC 
42001). 

Dr. Sung Hwan Cho – ISO President
Sergio Mujico – Secretary General

• ISO January 14, 2024



How To Double Your Salary?

• Do: Learn risk management & risk assurance

• Do risk based, decision making Be human in the middle

• Provide ‘reasonable’ assurance & accountability

• Develop and implement AI risk frameworks
• Tailor ISO 42001 and ISO 31000 to AI contexts

• Develop AI risk control systems

Better:  Add risk to your job title

Best:  Add AI risk & risk assurance to your job title



Risk Resources
• Get NIST RMF for FREE

• https://www.nist.gov/itl/ai-risk-management-framework

• Attend National AI Advisory Committee (NAIAC)

• https://ai.gov/naiac/

• Get ISO 42001 ($225)

• Get Certified Enterprise Risk Manager (CERM’ed)
• https://cermacademy.com/

• Learn about Future of Quality

• www.FutureofProfessions.com

• Read about risk with almost 3000 articles
• https://insights.cermacademy.com/

http://www.futureofprofessions.com/


Future of Quality:  
Risk®



Are You Going To Be AI Doomer or 
Boomer?

AI Doomer AI Boomer



Thank You For Your Time Today

If you have any thoughts or would 
like to talk, please call me at: 
503.957.6443

Or

Greg@800Compete.com

mailto:Greg@800Compete.com

