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Presentation Outline

•Why AI may triple the number of 
ISO registrations?

• How you can double your salary?



State of AI

Statistica

AI market in 2030 will be .07 to .58 
times today’s US GDP



SORA – Text to Video

• https://www.wsj.com/tech/ai/openai-develops-tool-to-
create-realistic-ai-videos-31f5597f

https://www.wsj.com/tech/ai/openai-develops-tool-to-create-realistic-ai-videos-31f5597f
https://www.wsj.com/tech/ai/openai-develops-tool-to-create-realistic-ai-videos-31f5597f




WHAT IS THE #1 GLOBAL 
CHALLENGE IN AI? 

Trust



Fast Food Decision Making

Source: KTLA – Jan 2024



Medical Decision Making

Human
In 

The 
Middle



Military Decision Making

Human
In 

The 
Middle



Existential Decision Making

Thing in the Middle - Human or Robot



AI Decision Making – Social Context
• AI problem solving & decision making 

is every where
• It is often black box decision making & 

can be unexplainable
• Bias gets baked in algorithmic decision 

making
• Rules of human & machine 

engagement are not defined
• Rules of engagement involve trust, 

fairness, explainability, and assurance



Autonomous Decision Making Risks

Discriminatory
• Healthcare access
• Tenant screening
• Criminal justice
• Facial recognition
• Employment screening
• Marketing

Discriminatory
• Incarceration

• Homelessness

• Job loss

• Equity-stripping

• Debilitating health



3 Key Questions for AI Trust

Assuring these AI questions is the future of the quality 
professionals:

1. What are the standards to assure AI compliance and adherence?

2. How will AI assurance and accountability be audited?

3. Who will conduct AI audits and assessments including their 

qualifications?



AI Bill Of Rights

EO 14110
 Trusty AI

OMB
AI Gov

NIST 
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WHAT IS THE US DOING IN AI?

USA: AI Bill of Rights Principles



US: ‘What’ Standard

NIST AI-RMF ‘What’ Standard:

1.Framework applies to automated 
risk based, decision-making 
systems.

2.Is part of US Presidential executive 
order for US Federal agencies

Source: NIST RMF, 2022



If the US Feds, Don’t Do Anything



EU: ‘What’ Regulation
• EU AI Act risk based system for AI assurance & 

accountability

• 4 levels of AI risk:

1. Unacceptable risk. Threats to safety and 
people

2. High risk. Infrastructure; enforcement; 
employment

3. Limited risk. Generative, Chatbots etc

4. Limited risk. Video games, spam filters



EU 8 Areas Requiring Risk Assessment
1. Biometric identification and categorization of natural persons

2. Management and operation of critical infrastructure
3. Education and vocational training

4. Employment, worker management and access to self-employment

5. Access to and enjoyment of essential private services and public services and 
benefits

6. Law enforcement

7. Migration, asylum and border control management

8. Assistance in legal interpretation and application of the law



WHY ISO REGISTRATIONS MAY 
TRIPLE?
• Conformity Assessment is in EU AI Act

• Process of determining whether a product, 
service, or system meets the requirements of a 
particular regulation or standard.

• CE product marking

• AI Product water marking (labeling)

• Management systems

• ISO 42001

• ISO 9001



AI Labeling

Source: Miami AI 
club , 2024



EU AI Act Article 17 (Feb.6, 2024) – 
Quality Management Systems
“Providers of high-risk AI systems 
shall put a quality management 
system in place that ensures 
compliance with this Regulation.  
That system shall be documented 
in a systematic and orderly 
manner in the form of written 
policies, procedures and 
instructions, and shall include”



EU AI Act Article 9 (Feb.6, 2024) – Risk 
Management System
1. “A risk management system shall 
be established, implemented, 
documented and maintained in 
relation to high-risk AI systems.

2. The risk management system 
shall be understood as a continuous 
iterative process planned and run 
throughout the entire lifecycle of a 
high-risk AI system, requiring 
regular systematic review and 
updating.” 



How To Double Your Salary?
• Be human in the middle

• Provide ‘reasonable’ assurance

• Develop and implement AI risk frameworks

• Tailor ISO 42001 and ISO 31000 to AI 
contexts

• Develop AI risk control systems

• Learn risk management & risk assurance

• Do risk based, decision making

Better:  Add risk to your job title

Best:  Add AI risk & risk assurance to your job 
title



Challenges in AI

Quality Attributes (Garvin)
• Performance

• Features

• Reliability

• Conformance

• Durability

• Serviceability

• Aesthetics

• Perceived quality

AI Attributes
• Accurate

• Robust

• Explainable

• Trustworthy

• Fair

• Transparent

• Accountable

• Equitable





Where Do You Start?



Additional Thoughts

• Get NIST AI RMF (FREE)

• Buy ISO 42001

• Take Ng’s more advanced 
courses

• Read a Risk Based Auditing 
book

• Get risk certified



Additional Resources

• https://insights.cermacademy.com/

• 3000 articles on ERM and risk (FREE)

https://insights.cermacademy.com/


Final Thought: George Bernard Shaw
World is populated by three  kinds of VUCANs:

1. Those to whom it happens.

2. Those who wonder what happened

3. Those who make things happen.

It is better to be clued in rather than clueless 



Are You Going To Be AI Doomer or 
Boomer?

AI Doomer AI Boomer



Thank You For Your Time Today

If you have any thoughts or would like to talk, please call me 
at: 503.957.6443

Or

Greg@800Compete.com

mailto:Greg@800Compete.com


Story: What AI Is The Future of ISO?
“ISO and IEC’s joint subcommittee on 
artificial intelligence, meanwhile, has 
recently developed the first management 
system standard devoted to AI (ISO/IEC 
42001). 

Dr. Sung Hwan Cho – ISO President
Sergio Mujico – Secretary General

• ISO January 14, 2024


