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Useful Way To Deal With Complexity In Problem Solving

Products In Different Sectors
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q Treat product as an output of a process within a 

system 

q We can apply common problem solving 
methodology across a system e.g. Six Sigma’s 
application across major industries

q We can use a process centric approach to 
address problems or opportunities across 
domains

q We can thrive in the Age of Disruption 

Deming’s Production System

Approach
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Useful Guide  / Insights Around Problem Methodologies

Rosetta Stone Six Sigma House

Useful Abstraction
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How Six Sigma Was Built



Areas To Focus In Mastering Problem Solving

Five Key 
Variables

Problem 
Definition

Goal
Create? Fix?

1

2

3

Remediation 
Path

• Avoid biases
• Set the right frame

• Take time upfront to 
establish the roadmap

• Rally key stakeholders

Scope/Frame
• What?
• How Big?
• When?
• Trend ?

• Use versatility to 
broaden application

• Find solutions across 
domains

q Get good at defining problem

q Become proficient in planning 

q Learn and apply the five key variables to drive change and thrive
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Kinds Of Problems / Issues

q Product failure
q Time to resolution
q Reputation 

[note ineffective containment 
D3: Develop Containment 
Plan: containment actions to 
isolate the problem from any 
customer in the future.}

The stock plunged some 
30 percent, wiping out 
more than $150 billion in 
market value and 
obliterating the savings 
of thousands retirees. 

q Poor execution over 
16 years

q Over hundreds of 
deals

q Jury is still out

q Disruption
q Challenger prevailed
q Incumbent out of 

business
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In Search Of Enterprise Wide Solutions … Startup Creation

Startup Creation & Execution Plan Model

Business Canvas
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In Search Of Enterprise Wide Solutions … Startup Creation

* Step 1 — Framing Issues

2 5 10 15 20 25

Gap

Narrow Horizon Broader Horizon

High Risk for Bias Best

Setting	The	Right	Frame

GoalStart Years

• Wide frame is best. Avoid unintended bias by narrow focus or assumed 
root cause. See below:

• A good vision will have the following components formulated factually: 
What? How big? When?

• Avoid Narrow Framing
The human mind is not good at coping with great complexity; it uses 
mental frames to simplify and make sense of the world. Frames guide our 
thinking, but they present a two-edged sword. While it makes complex 
reality more approachable, the frame of a problem or opportunity 
becomes the proverbial box that may limit thinking. As much as we need 
that box, staying inside it can get us into trouble if we are not careful. 
Excerpt from “Decision Quality  - Value Creation from Better Business 
Decisions” by Spetzler, Winter & Meyer

q Developing the Vision / Frame
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Develop Macro 
Execution Roadmap

Develop Execution 
Steps for Each 

Milestone

Principles

Steps / Key Principles Description

q How to develop macro roadmap & developing execution steps

In Search Of Enterprise Wide Solutions … Startup Creation
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In Search Of Enterprise Wide Solutions … Startup CreationIn Search Of Enterprise Wide Solutions … Startup Creation
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In Search Of Enterprise Wide Solutions … Startup Creation

q Using FMEA to address and mitigate risks
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In Search Of Enterprise Wide Solutions … Startup Creation

q Building the first year plan and managing change 
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q A cheat sheet

In Search Of Enterprise Wide Solutions … Startup Creation
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