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Learning Event

• Purpose

– Some Fun With The History Of Quality

– Where Did We Come From?

– North Jersey Section 0304 – started 1964

– The Quality Explosion 1980’s

– Going Forward From Here



What Is Quality?

• Juran’s A History of Managing for Quality 

• 1750 UK Industrial Revolution – LR 1760

• Fredrick Taylor – Henry Ford 

• Shewhart – First Control Chart 5/16/1924

• Hawthorne Plant – Cicero, Illinois 

• 1950’s Japan – Deming & Juran

• 1980 – If Japan Can, Why Can’t We

• 1980’s – Quality Explosion in USA

• 1990’s, 2000’s, 2010’s – Future ???

• ISO 9001:TBD 
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http://westernelectric.sectorlink.org/company/index.html

http://westernelectric.sectorlink.org/company/index.html


Quality Profession Timeline
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Quality 1.0 – 4.0
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Evolution of Quality Profession
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1981 Quality Circle Magazine Predates Quality Digest

Fusion Management by Dr. Stanley A Marash - 2003



Time Line Details
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Walter Shewhart 

First Control Chart
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Reprinted in IQC

August 1967

Written 5-16-1924



Hawthorne Studies

• Elton Mayo 1927-1933
➢ In 1927, a group of researchers led by Elton Mayo and 

Fritz Roethlisberger of the Harvard Business School were 

invited to join in the studies at the Hawthorne Works of 

Western Electric Company, Chicago. The experiment 

lasted up to 1932. The Hawthorne Experiment brought out 

that the productivity of the employees is not the function of 

only physical conditions of work and money wages paid to 

them.  

• Overhead Lighting Experiment
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Communication
• Grew to over 800 

subscriptions 

• 1968 - QP
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Top Guru’s 

1981-

1967

1900-

1993

1904-

2008

1926-

2001

1915-

1989

1924-

2012

1920-

2014

1909-

1990



ASQ Honorary Membership 
• 1947 Walter A. Shewart

• 1949 George D. Edwards

• 1960 Martin A. Brumbaugh

• 1965 Mason E. Wescott

• 1965 Harold F. Dodge

• 1965 Simon Collier

• 1968 Eugene L. Grant

• 1968 Joseph M. Juran

• 1970 W. Edwards Deming

• 1978 Ellis R. Ott

• 1982 Harry G. Romig

• 1986 Kaoru Ishikawa

• 1986 Armand V. Feigenbaum

• 1992 William A. Golomski

• 1995 Dorian Shainin

• 1996 George E.P. Box

• 1997 Genichi Taguchi

• 1998 J. Stuart Hunter

• 2000 Philip B. Crosby

• 2003 Dr. Lloyd S. Nelson

• 2004 John D. Hromi

• 2004 Frank M. Gryna

• 2004 Yoshio Kondo

• 2009 Yoji Akao

• 2014 Douglas C. Montgomery

• 2015 Sr. Mary Jean Ryan

• 2015 Dr. Noriaki Kano

• 2018 Ronald Snee

• 2018 G. Geoffrey Vining

• 2019 Dr. Marcos E. Bertin

• 2020 Gregory Watson

• 2020 H. James Harrington

• 2020 A. Blanton Godfrey
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ASQ Medals 

• 1948 Shewhart Medal 

• 1959 Edwards Medal 

• 1967 Grant Medal 

• 1979 Deming Medal 

• 1981 Lancaster Medal 

• 1993 Ishikawa Medal 

• 2000 Juran Medal 

• 2000 Feigenbaum Medal 

• 2000 Freund-Marquardt 

Medal 

• 2001 Distinguished Service 

Medal

• 2002 Crosby Medal 

• 2004 Shainin Medal 

• 2009 Hutchens Medal 

• 2017 Hromi Medal 
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ASQC Minutes February 16, 1946
• Federated Societies

– Buffalo

– Michigan

– Rochester

– Syracuse

• Society for Quality 

Control – IQC 1944 

• 12 Member Societies
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Annual Dues = $3.00

Reported: Industrial Quality Control – March 1946



Founding ASQC Sections
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* Federated 

Societies

# Industrial 

Quality 

Control 

V1 N1

July 1943

Society for 

Quality 

Control

*

*

*
*

#

3 October 1945



ASQC Regional Structure
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Regional Lead Sections

• 0100 Boston

• 0200 Albany

• 0300 Metropolitan NY 

• 0400 Hamilton

• 0500 Allentown-Bethlehem

• 0600 Santa Maria-Vandenberg

• 0700 Los Angeles 

• 0800 Cleveland

• 0900 Cincinnati

• 1000 Greater Detroit

• 1100 Chicago

• 1200 Central Illinois

• 1300 Denver

• 1400 Albuquerque

• 1500 Birmingham
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Names listed in IQC July 1966



International Quality

• 1912 Technical Inspection Association (CQI)

• 1951 Mexico City – ASQ Section

• 1953 Japanese – ASQ Section 

• 2000 ASQ’s WorldPartner Program Founded

• 2004 ASQ Costa Rica Becomes the First 

International Member Unit 

• 2007 Ron Atkinson Become First ASQ 

President From Canada
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0304 NJ
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IQC Section Records



North Jersey 

Section 0304

Today

• Recognized 1964/1965 Membership Year

• 1994 Larry Turbett Memorial Scholarship

• Inspector / Technician of the Year Award

• ASQ North Jersey Newsletter

• Full Slate Of Officers In Website Records

• Active Section Website –
http://www.asqnorthjersey.org 
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1982 IQC



ASQ New Jersey Section 0304

• As Of 2001 – Largest Section in 300 or 200

• Forth To Form In Region 0300 – Subsection 

NY
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ASQ Divisions

• Industry Focus - 11

– Automotive

– Aviation Space & Defense

– Biomedical

– Chemical & Process Ind

– Design & Construction

– Education 

– Electronics Communication

– Energy & Environment

– Food Drug & Cosmetic

– Government

– Healthcare

• Technology Focus - 14

– Audit 

– Customer Supplier

– Human Development & Lead

– Inspection

– Lean Enterprise

– Measurement Quality 

– Reliability

– Quality Management

– Software

– Six Sigma 

– Statistics
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USA Decline & Rebirth
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• 1960’s – 1970’s – Many Industries in US Lost Quality 

Battle With Offshore Competition – Cost & Quality

• 1964 First Pan American Congress on Quality Control Held 

in Mexico

• 1964 Ford Motor Company – Q101 & GM – SPEAR 

• 1965 ASQC – International Academy for Quality

• 1968 Industrial Quality Control Became Quality Progress

• 1968 ASQC started CQE 

• Note Mid 1970’s – The USA Automotive Industry Was 

Feeling Pressure (GM & Ford were the largest companies in 

the world at the time)



Quality Explosion – Turnaround 
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NBC – If Japan Can, Why Can’t We
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Deming Institute: On June 24, 1980, Americans widely viewed an NBC 

documentary called “If Japan Can… Why Can’t We.” The program, part of 

NBC’s White Paper series, prominently featured Dr. W. Edwards Deming. 

Produced by Clare Crawford-Mason and narrated by Lloyd Dobyns …

https://www.youtube.com/watch?v=vcG_Pmt_Ny4 



Transformation of American Industry

• Ford Motor Company, Jackson 

Community College and PQ 

Systems (Michael J. Cleary) 

with Dr. W. Edwards Deming

• Focus on Community Colleges
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Quality Standards

• MIL STD 9858A:1963 (MIL-Q-9858:1956) & BSI 5750:1979

• 1964 Auto Industry Surveys: Supplier Quality Assurance 
(SQA), Q101 and SPEAR

• Automotive Industry Quality Programs: Pentastar, Q1 & 
Targets for Excellence

• ISO/ANSI/ASQ Q9001:1988, 1994, 2000, 2008, 2015, TBD

• Quality System Requirements - QS 9000:1994, 1996, 1998

• ISO 14001:1996, 2004, 2015, TBD 

• OHSAS 18001:1999, 2007 / ISO 45001:2018, TDB

• ISO/TS 16949:1999, 2002, 2009 / IATF 16949:2016

• EnMS – ISO:50001, BCMS – ISO:22301, others
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Quality 4.0 Preparation

• 1986 Achieves at University of Illinois

• 1997 ASQC Becomes ASQ 

• 1988 ISO Releases First ISO 9001

• 1989 Malcolm Baldrige National Quality Award

• 1990 Registration Accreditation Board (RAB)

• 2001 ASQ Purchased First Building At 600 

Plankinton Ave. Milwaukee, WI
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Recent Items 

of Note
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40 Years Of Lessons Learned

• Get Everyone In The Organization Involved

• Innovation Is A Learned Skill

• History Is Important – Deming Was Right

• Empower People To Make Improvements

• Give People The “Why” – They Will Figure 

Out The “How”

• Enjoy What You Do
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Summary

• Quality Is Not Just A Department Anymore

• The History Of Continual Improvement –

Hawthorne Experiments & Fusion Mgt

• Timeless Lessons

– How People Respond

– Culture Is Powerful

– Data To Support Strategy

– Management Engagement
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RAM Q Universe, Inc.

“A Short History of ASQ 

and the Quality Profession”

Thank You for Your Participation

www.ramquniverse.com

www.rentablackbelt.com

For the ASQ North Jersey Section

Gretchen Peterson, MLIS

Knowledge Management Specialist

414-274-2225 | gpeterson@asq.org

mailto:gpeterson@asq.org

