NEQC Conference Call AGENDA
For February 8, 2001, 5:00 PM – 6:30 PM
	ASQ North Jersey Executive Board 
Virtual Meeting Minutes

	Date:  Wednesday, March 6th, 2024
MAYCON Personal Zoom Room 393 033 1980.
https://us06web.zoom.us/j/3930331980




	Attendance  (Use "X" to indicate present)

	ASQ-NJ Section Executive Committee Officers


	Section Chair, Scholarship Chair (Turbett Award), SQC Chair, 
	Ed May
	X
	Treasurer, SQC
	Nick Perez
	

	Vice Chair, Arrangements Chair, SQC
	Koshy Sachariah
	X
	Secretary, SQC, Scholarship Chair (Pennella Award)
	Linda Lanotte
	X

	ASQ-NJ Section Executive Committee Members/Guests

	Name/Responsibility
	Name/Responsibility

	Steve Becker Website, Constant Contact, Historian, SQC, Education Chair, Former Chair                               
	Susan Smarth,  Education, SQC         

	Michelle Carenza, VOC, Membership, My ASQ Administrator                                                                                                  
	John Ackerman, Picatinny, SQC                                  

	Mike Parrillo, SQC, LinkedIn                                                                                                                 
	Irwin Silverstein, Education                      X                       

	Mulraj Ved, At Large, SQC                  
	Amin Obedidalla,  At Large                        X

	Joel Schwartzman, Emeritus            
	

	Agenda Item
	Time
	Speaker
	Notes/Topics:

	Leadership reports

	Call to Order / Roll Call
	7:07 PM
	Ed May
	  Ed May called Virtual Zoom Meeting to order. 

	Minutes – Last Month
	
	
	Minutes from the February 7th, 2024 Virtual EB Meeting were accepted. 

	General
	
	
	A total of 5 of the 12 Active EB members were in attendance at this virtual EB meeting.  The frequent attendees to EB meetings request that the frequent non-attendees, attend future meetings.  RSVPs and Regrets are appreciated.
1.  Ed will ask Steve to post pictures of the Holiday Dinner at Calandra’s on our website.
2. Shree launched the live e-commerce ability for our website on February 7th!!
3. Our Section continues partnering with the ASQ Worcester Section. Steve to promote their March 21st event on Constant Contact.
4.  Greg Hutchins presented his current perspective on “Artificial Intelligence” at our GSM on February 21st. Well received! Steve to post on our website.
5.  We have scheduled a Plant Tour at Stryker in Mahwah, NJ on March 27th.  Starts at 6:15 pm. Nick provided the details. 
6. There will NOT be a March 20th meeting on Zoom.
7.  April 18th will be the Virtual Spring Quality conference. We Are finally planning!
So far Ed has secured John Goodman and
Greg Hutchins. Ed to present Carl Perini’s presentation. Early bird price - $45. After April - $50. Plan to register online.

8.  In May we will have the in-person Awards meeting for the Turbett Award winner(s). The meeting will possibly be held at Calandra’s (Expensive) or Eppes Eppsen (Can fit about 40 people. TBD - Linda to contact restaurants. 
9. Pennella Award has not come to fruition’
10. Ed has been in contact with the Program Chair of Section 300 Metro, Olakunle Akande. They are having a virtual webinar on “Artificial Intelligence in Quality Management” by Yatharth Wadhwa, the Chair of Section 300, in early 2024. TBD
11. ASQ Princeton & ASQ Tappan Zee remain active but we have not had any contact lately.
12. Richard Herczeg, our Regional Director is helping Ed track the number of people in Section 304 on the ASQ National website. We have about 400 active members and 350 current email addresses. Our Mid-Atlantic ASQ Region has 23 ASQ Sections. Our Section is one of the largest, strongest, and most active.
13. Jay Patel, Chair of ASQ Worcester, suggested a combined virtual meeting in June with our Section.
14. Linda distributed the “Position Descriptions” to the current EB Members for Chair, Secretary and Treasurer (Plus other position descriptions) for everyone to understand the duties of each position.  The “Position Descriptions” are general. Each Officer performs many specific tasks, which have evolved over time, and which are specific to our ASQ Section.
15. Ed received the current Section Membership List including emails in February.  The list is updated monthly.
16. Ed reported that Member Leader Training was very informative presented by Richard Herzog, online on 2/10/24. The ASQ HQ building sale was a large part of the presentation.  ASQ will become a tenant in this historical building, renting only the space they need to operate. ASQ promised to repay money “borrowed” from “Units” with interest.
17. Ed will critique progress against the Year 2023 Business Plan and Budget in March 2024. Ed did submit the MUOA (Member Unit Operating Agreement).
18. Our section continues to remember our longtime friend Carl Perini. 
19. Ed will create a presentation as a memorial to Carl Perini during SQC 2024.  “Continual Improvement using Process Behavior Analysis”.


	

	Spring Quality Virtual Conference 2024

	
	Ed, Koshy,  Linda, Steve. John, Mike, Susan, Mulraj,
etc.
	1. We are starting to plan the Spring Quality Conference 2024 on Zoom. 
2. We will improve the conference by staying on time for each of the speakers.
3. John Goodman & Greg Hutchins & Ed May are already booked to speak. Need bios & abstracts.
4. We have decided to charge a nominal fee of ($50) to attendees of the SQC.                   $45 early bird price before April 1.
5. Mike Parillo put out a “Call for Papers”.
6. Promoting SQC on Constant contact, website, LinkedIn, email blasts, etc.


	Programs



	Arrangements
	
	Koshy
	Plant tour at Stryker is planned for March 27th.  30 (maximum) people are signed up to attend.


	Treasurer’s report- 
	
	Nick 
	1. Nick-We have about $38,000 in Bill Highway.
2. Nick-The Second Quarter Ending Balance Market Value in the North Jersey Section 304 Reserve Fund Portfolio was $193,505. (Finally received Q3 & Q4 info.) 
3. Nick-The second quarter endowment, received from ASQ Headquarters in July, was $1,006. (Finally received Q3 & Q4 allotment.)
4. We plan to start charging a nominal fee and start having in-person meetings in September 2024. We will address at the May EX BD meeting.

	Website
	
	Ed, Steve, Shree
	1. John suggested a meeting to discuss Revenue Generation. EB agreed. TBD.
2. Ed & Shree will meet & catch up on website updates.

	Membership / Voice of the Customer / Newsletter
	
	Michelle 
	1. We now post articles on our Website instead of publishing a Newsletter. 

2. ASQ Section 304 members decreasing. (Other sections are losing members too)
3. Ed now gets the current member list monthly.
4. The EB is frustrated by the poor quality responses from ASQ HQ.

	 Seasonal or annual activities – monthly reports not required

	Awards & Scholarships 
	
	Linda/Ed
	1. Linda has volunteered to take charge of the Pennella Award (Inspector of the Year)
2. Michelle will forward documents to Linda to distribute for those wanting to apply. 
3. The date associated with the Pennella Award is now going to be presented at the same time as the Turbett Scholarship. (In May). May not be possible at this late date. The winner will be in a lottery to attend the ASQ WCQI Conference.
4. Turbett scholarship will be in the amount of $4000. Voted on by the attendees of the Feb EB meeting.
5. Applications due Wednesday, May 1. Award(s) given out at Wednesday, May 15.
6. Shree posted the 2024 Turbett Scholarship information on our website on February 22nd.
7. Ed noted recipients of the awards are responsible for tax liability incurred. 

	Education


	
	Steve
	1. Steve is now the Chair of the Education Committee.
2. Steve is creating a list of classes & short courses to align with our trainers & add to our website. 

3. We must make sure each course offering is well presented.
4. Might try some 15 minutes test videos.

5. Steve follows up queries. (ONE A While back.)
6. Ed following up with a query for CQA Training. 

7. Suggestions were discussed about what to do to get more training opportunities for our section to teach. Steve had some great suggestions- He noted that our mission as a section is to provide Education to members.

a. Get the e-commerce website up and running! (DONE!)
b. Create DVDs for sale?
c. Create videos for sale?
d. Do more in-person trainings?
e. Add PDF trainings for sale on our website?
f. Need to determine what our capabilities are and who is available to “Live Teach”. Ed M, Ed B., Susan, Irwin, Mike, John.
g. Susan suggested that all EB Members reach out to 3 companies they know and present/send a “pamphlet” of what type of training we have to offer. Susan - Was a “script & pamphlet” created to send to companies?

	Student Sections
	
	Steve
	1. Steve has volunteered to look into reenergizing the student sections at NJIT, Stevens & Rutgers. Steve originally started the Stevens and Rutgers student sections. 
2.  John would volunteer to help as needed.

	Old Business and Other Business
	Status

	None
	None

	***Action Items – New Business (record formal motions here)
	Status

	          None 
	None

	Meeting adjourned at 8:07 PM
	Adjourned


Page 8 of 8

