NEQC Conference Call AGENDA
For February 8, 2001, 5:00 PM – 6:30 PM
	ASQ-North Jersey North Executive Board & Spring Quality Conference Committee Virtual Meeting Minutes-Rev 1

	http://www.asqnorthjersey.org  Date:  Wednesday, August 3rd, 2022
  AT CUCINA CALANDRA RISTORANT UNDER THE BIG WHITE TENT



	Attendance  (Use "X" to indicate present)

	ASQ-NJ Section Executive Committee Officers


	Chair
	Ed May
	X
	Treasurer
	Nick Perez
	X

	Vice Chair
	Archana Kakirde
	
	Secretary
	Linda Lanotte
	X

	ASQ-NJ Section Executive Committee Members/Guests

	Name/Responsibility
	Name/Responsibility

	Steve Becker (Website, SQC, Historian)                                         
	Koshy Sachariah   (Arrangements)                                   

	Michelle Carenza  (VOC, Membership, Awards)                                                                                                     XXX      X
	Carl Perini    (Education, SQC)                   X                       

	Mike Parillo (SQC)                                                                                                                 
	Darrah Turman  (Outreach)

	Mulraj Ved     (At large)                   
	Irwin Silverstein (Training/Education)         X                     

	John Ackerman (SQC, Picatinny)    X                                            
	Manesh Shah  (At large)                                        

	 Robert Schiff   (SQC, Newsletter)                                         
	Susan Smarth    (Education)                            

	
	Tarun Thakkar   (Outreach)                          X                                          

	Joel Schwartzman-(Emeritus)            (Not part of the quorum)
	

	
	

	 
	

	Agenda Item
	Time
	Speaker
	Notes/Topics:

	Leadership reports

	Call to Order / Roll Call
	6:42 PM
	Ed May
	Ed May called to order IN PERSON!!!

	Minutes – Last Month
	
	
	Minutes from last meeting were accepted. 

	General
	
	Ed May
	7 out of 17 EB members in attendance.

1. Next EXEC BD Meeting- 
IN PERSON/OUTDOORS
Wednesday, September 7th at 6 pm

 Calandra’s Restaurant
 (CUCINA CALANDRA RISTORANT UNDER THE BIG WHITE TENT)
Rt 46 East, Fairfield (Best Western)
973-575-7720
Reserved for 15 people-RSVP 

2. August GSM is on August  17th – Ed May-The NEW FMEA Update:  Ed ordered the Book from AIAG.
3. Steve will post Ed’s presentation-FMEA
Sept. Oct., Nov., Dec., GSM Need speakers!
Every Board Member-Please try to find someone you know, that would do a presentation for us. Update: we have a speaker for September thanks to Mike Parrillo. October is the Plant Tour.  Irwin trying to get a speaker. Nick might have a speaker for Nov or Dec.
4. Our ASQ 2023 Business Plan Draft is due 9/9/22. We will need to review & discuss at our September EB Meeting.  
5. Plant Tour at NJPT is set for October 19th. (Bob Tarantino) will host the tour. 

Ed May will work out the arrangements for dinner at a local restaurant.
6. Ed May submitted our 4th Qtr. Report & Business Plan to ASQ HQ & District Director. The Executive Board will monitor progress against the 2022 Business Plan and Budget periodically during 2022. Ed May completed & submitted the Annual Member Unit Operating Agreement. On track.
7. Our Section is committed to partner with Section 300 Metro. Ed May will reach out to (Arpit Aggarwal) again.

8. Steve/Shree will continue to post job openings & resumes, on our website.
9. Ed May was recently appointed Deputy District Director for Student Chapters. No input from Regional Director, Dan Sniezek, to date.
10. Ed May is being re-nominated for ASQ Fellow this year.  The deadline was May 1, 2022. Results will be in by November.
11. Calandra’s in Fairfield will be our “Outdoor” EB meeting place, until further notice. CUCINA CALANDRA RISTORANT UNDER THE BIG WHITE TENT.
12. Tracking # of people in Section 304 who are in “My ASQ”. 144 Q12022. Michelle to provide updated “My ASQ” numbers.
13. We are forwarding notices from other ASQ Sections about their upcoming events- Steve is posting a link, on our website. On-going.
14. Ed May is responding to other sections offers to speak at our GSM’s. 
15. Previously discussed offering a Season Pass to the members if, and or when, we go back to                    in-person GSM meetings. We owe people free in person GSM meetings. (Those that had purchased passes prior to the pandemic.)

	Major Program reports

	Spring Quality Conference 2022

	
	Ed May
	1. John did a comparison of our in-person SQC to a conference he recently attended, at the same Marriot venue as we had our SQC, and presented it to the Exec. Board-

· The Quality Conference was presented by Picatinny and was free for all attendees. (SQC-$400)
· Those polled said this would have been a $400-$500 event.

· There were horderves and a cash bar. Lunch was soup, salad, sandwich served buffet style (SQC-breakfast, sit down lunch, afternoon ice cream/snack)
·         There were multiple vendors at the            conference (SQC-2 vendors)
2. Need to start planning our 2023 Virtual SQC. 

Those present agreed to the SQC date-Thursday, April 27th 2023. 

Suggested to have vendor presentations or spotlights at our virtual SQC. Maybe between speakers, or at lunch time and not schedule a speaker at that time. Willrich, JAD Specialties, Holts Precision, Atlantic Scale, etc. People may want a break

It is not near Easter or Passover.


	Programs:

	


	Arrangements
	
	Koshy
	1) Koshy-Look into getting a “Clover” for credit cards, if we decide to have GSM meetings in person.

	Treasurer’s report- 
	
	Nick 
	1) $41,114 in Bill Highway, as of August 1st, 2022, per Treasurer Nick Perez. 
2) According to the PNC Consolidated Detail Report from American Society for Quality, Inc., Account Name: North Jersey Section #304, Account Legacy ID: XX, Account ID XX, ASQ Section ended the Year 2021 (12-31-2021) with an Ending Balance Market Value of $197,000 from redeemed Certificates of Deposits from our PNC account. Ed, before the Sept EB meeting, will ask ASQ National if we can use some of the money to re-instate our 2 scholarships-Turbett for high school seniors & Pennella for quality technicians/inspectors.
3) Ed, before the Sept EB meeting, to ask if he can get an ASQ debit card to pay for dinners for in-person EB meetings, GSMs and plant tour dinners. 
4) NICK, our treasurer, IS ENGAGED!   Congratulations!!!


	Website
	
	Steve
	1.  Website inquires are coming to Ed May, Chair.
2.  The Email Address & PO Box on Constant Contact are up to date.
3.  Ed is holding a periodic Zoom meeting with Shree, (last one was 2 weeks ago), to discuss requirements for the website. Shree asked for longer lead times to post things. Ed May will work directly with Shree to give him any updates and additions.
4.  EB members to give input on website content.  Please.


	Membership / Voice of the Customer / Newsletter
	
	Michelle / Bob Schiff / Ed

	1) Section 304 member numbers are decreasing. So are other sections. There is a membership link in SharePoint. Ed to ask ASQ National for clarification regarding the different categories our members are in.
2) There is still a Tappan Zee Chapter per Dave Levy, and they plan to resume meetings in the fall, according to Katherine Tsetsekos, chair.
3)  Michelle provided membership’s #s
Jan-442, down 14.67%, retention 61.2%

Feb-437, down 11.36%, retent-64.71%. 
Mar-438+1 (480 in 2021)

Metro-1 (398)

Princeton-30 (439)

Apr-443+5 (477 in 2021)

Metro+2 (400)

Princeton+5 (444)

May-440-3 (487 in 2021)

Metro-15 (385)

Princeton-11 (433)

Our section saw -8.75% Growth

 66.04% Retention
The only negative in our 2021 Annual Report was declining membership. Down about 25%. Everything else was “Meet” or “Exceed”.
4) Membership Renewal is a Priority in our 2022 Business Plan. 
5) Bob Schiff has re-instated our newsletter. Was published end of March. Excellent restart-up of newsletter including message for the chair, historical data, etc. Bob will expand to include upcoming events, chairman’s letter, an abstract of one of our board members, SQC info, any upcoming speakers for our GSM’s, etc. Will also use this as a learning tool for our members. Bob will add an article about Regulatory mismanagement at the FDA. Will work on making the newsletter creative and instructive.
6) Susan sent her article “6 Sigma in the Digital World” to Bob to add to the newsletter, along with her Bio.
7) Ed writing a“Letter from the Chairperson” for the newsletter. Bob is looking for short articles from members to include in the newsletter. Also, short bios of EB Members. Next newsletter to be published in September.

	 Seasonal or annual activities – monthly reports not required

	Awards & Scholarships 
	
	Michelle /
Ed /
Susan 
	1) Larry Turbett Award & Bob Pennella Award –Michelle is the person to get information from, and give the “nominees” for the Pennella Award to. We discussed re-instating 2 awards since we have money in the budget for it. $3000-$4000 for the High school seniors, $500 for the QC Tech/Inspector. Will discuss further at next EB Meeting. Ed to ask ASQ National if we can use some of our money for these awards. Update: We will put money in the 2023 Budget for both Scholarships.


	Education

	
	Carl  / Ed


	1) Carl drafted a description of a Pilot Course to be featured on the website & promoted on Constant Contact and in the Newsletter. Carl selected CQE for the pilot since it is a popular course. Courses offered will support the Education Committee Mission “To help Knowledge Workers increase their Productivity!” The typical course will offer “Subject Matter Expert training available for professionals and students to help assure attainment of their ASQ CQE certification.” Training could be on-site or virtual. The website will include FAQ’S, a link to each course & an email to reach the Education Committee Chair.
Ed, Carl, Susan, Ed Barabas, & Irwin arranged a meeting to discuss Education and Outreach. The meeting was held on July 6th. 
2.  Ed/Carl will add other popular courses to our education section of the website.
3. Carl is working on a Lean course for Courtney to teach at Getinge. On hold.
4. Steve suggested to create DVD’s to add to our arsenal of tools. 
5. Another suggestion was to create U-Tube Videos-Nick
6.  We need students!

6. Linda suggested we need an ASQ North Jersey “Marketing Committee” to reach out to companies to do group trainings. To be discussed at the nest EB meeting.



	Student Sections
	
	No Chair
	1 ) No activity. Ed will address from his Deputy District Director for Student Chapters position, and will inquire about the NJIT Student Section in September.


	Old Business and Other
	Status

	Remembered and talked about Lucy, Russ Nichols, Joel S, and Bob English
	None

	***Action Items – New Business (record all formal motions here)
	Status

	          None 
	None

	Meeting adjourned 8:30 pm
	Adjourned


Respectfully submitted,

Linda Lanotte 8/11/22
*Education Addendum to our website

Per discussion/email (Ed, Carl, Steve, Shree)

· Please add the information about courses to the Career Development (   Education section 

· Remove the first 8 boxes.  These are past presentations.  They belong under Events.  
· Move the past  two past newsletters from Events to About Us.
· Under Education, make a connection to ASQ North Jersey - Education Committee Information: Our History, Our Mission Statement, Our Instructors, Our Quality Message , Our Course Information (taken from 17-March-2021 ASQ 304 General Meeting)
· List all 19 courses in alphabetical order.

· Provide for a click to each course

· For now only CQE has something to click to.

· For CQE erase Not Scheduled

· Direct people to Carl’s CQE Course Description. 

· Within that course description, link to the ASQ BOK

· Also link to Education@asqnorthjersey.org, so people can email Carl directly.
** Notes from Zoom Meeting Friday, July 8, 2022 
About Website

I (Ed) met with Steve (briefly) and Shree via Zoom at 3pm on Friday. 

July 8, 2022. We went through www.asqnorthjersey.org, page by 

page.

Shree pointed out recent improvements to the website. He agreed 

to make certain additional changes quickly. I agree to provide 

updates to the website every month, after the EB Meeting, on the 

first Wednesday of the month. I will ask certain Board Members 

to provide future updates Shree directly. And in some cases retro.

1. Home Page – Click on Upcoming Events and go to a new 

page – will always refer to upcoming GSMs and SQC 2023.

No longer say nothing scheduled.

2. Board Minutes – Linda to provide minutes retro from March, 

April, May, June 2022. 

3. Linda to provide July and future minutes when she publishes

them.

4. SQC 2023 – Ed to provide date and other information ASAP.

5. SQC 2023 – Ed to provide ongoing information as the 

Schedule of speakers develops.

6. SQC 2023 – Steve still listed as Contact

7. Past SQCs – Ed to provide Conference Programs retro

8. Past SQCs – Shree will delete old survey results

9. Scholarship – Shree to delete 2019 Rules.

10. Scholarship – Ed to provide most recent student 

winners

11. General Inquiries will still go directly to Ed.

12. Education inquiries in website will go directly to Carl.

13. Carl to provide Course Descriptions, Instructor Bio, and 

other info to Shree directly for each course.

14. Shree will eliminate pricing and related info from 

Education Page.

15. Carl will provide pricing and scheduling information to 

students and companies directly himself.

16. Shree will eliminate all other references to Registration, 

Pricing and Shopping Cart elsewhere on the website.

17. Bob will email future newsletters to Shree when they 

are published.

18. Michelle will resend her two past newsletters to Shree 

to post again.

19. Michelle will create activity on Section 304 Twitter 

which links to the website.

20. Mike will create activity on the Section 304 LinkedIn 

which links to the website.

21. Website will continue to indicate that the EB meeting is 

the first Wednesday at 7PM and that the GSM is the third 

Wednesday at 7PM.

22. Valid redirects to www.asq.org will continue.

23. Koshy can periodically update Shree as to the current 

EB Members 

24. Ed and Steve and Shree will meet periodically to 

discuss continuous improvement of the Website.

Ed May

July 10, 2022
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