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Board Masterclass for
Aged Care and Disability
Providers

Engage your leadership team and decision makers in
identifying key focus areas which enable all Board
Members and Management Teams to efficiently run
their businesses.
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A comprehensive program for Aged Care and Disability Boards and Management teams
that explores Corporate Governance, Sector trends and future directions, Risk
Management, Innovation, Financial Drivers, Human Resources and Marketing.

The care sector is changing and this program provides Boards and Senior Management
with up-to-date information about corporate governance, strategic directions, and
operational processes to navigate changes in the Aged Care and Disability Sectors. .

Changes facing the aged care and
disability sectors

Current and future trends in each sector
Governance Case Studies

Corporate Governance

Strategic directions

Legal obligations

Director’s Responsibilities

ASIC and ACNC

Financial Principles of the Business Model
Analysing Financial Performance
Facilitating and responding to innovation

e Board Members
e Executive Leaders
e Governance Officers

Workforce Planning and Employee
Terminology

Award/enterprise agreement overview
Human Resource planning and
reporting

Overview of Models of Care
Minimising Clinical Risk

Clinical Indicators

Strategic marketing

Brand management and market
position

Managing social media

¢ Clinical Leaders
e Quality Managers
e New Providers or Founders



Duration:
e 4 hours

(Note: two-hour segments across two days)

What You'll Receive:

e Workbook and Handouts
e Participation e-Certificate

The Facilitator:
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Joseph Dimarco is the Managing Director of
Dimarcorp Group. An Accountant by
profession, Joseph has played a pivotal role
in enhancing the operations of Aged Care
and NDIS businesses, with a strong focus on
financial stewardship and accountability.

Joseph Dimarco
Managing Director

With a proven track record in education and
leadership, Joseph has delivered training to
over 3,000 aged care and disability sector
Board Members, Managers, and staff. He is
dedicated to supporting both for-profit and
not-for-profit providers in achieving their
financial and organisational goals,
empowering them to operate sustainably
while fulfilling their mission.

Great material delivered at a
great pace. Well delivered in
an interesting format that
kept everyone engaged. The
presenter was very
knowledgeable and
approachable.

Thank you!

- Jim, Sydney, NSW , ,

Webinar

Would you prefer an in-house session?
Request a quote today!
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