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Board Masterclass for
Aged Care and
Disability Providers

Engage your Board in a program
that discusses key focus areas that
all Boards and Management teams
should focus on in the running of
their business.
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A comprehensive program for Aged Care and Disability Boards and Management teams
that explores Corporate Governance, Sector trends and future directions, Risk
Management, Innovation, Financial Drivers, Human Resources and Marketing.

The care sector is changing and this program provides Boards and Senior Management
with up to date information about corporate governance, strategic directions, and
operational processes of the Aged Care and Disability Sectors.

Changes facing the aged care
and disability sectors.

Current and future trends in each
sector.

Governance Case Studies.
Corporate Governance.

Strategic directions.

Legal obligations.

Director’s Responsibilities.

ASIC and ACNC.

Financial Principles of the
Business Model

Analysing Financial Performance.
Facilitating and responding to
innovation.

Workforce Planning and
Employee Terminology.
Award/enterprise agreement
overview.

Human Resource planning and
reporting.

Overview of Models of Care.
Minimising Clinical Risk.
Clinical Indicators.

Strategic marketing,

Brand management and market
position.

Managing social media.

This program has been developed to enhance the skills and overall knowledge of Board
Members, Executive Team members and managers within the Aged Care, Disability and
Community Services sectors.



Duration:

e 4 hours
What You'll Receive:

e Workbook and Handouts
¢ Participation Certificate

The Facilitators:

Joseph Dimarco
Managing Director
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Joseph Dimarco is the Managing
Consultant of CareCFO. An accountant
by trade, Joseph specialises in
strategic consulting to the Aged Care
and Disability sectors.

Webinar

Would you like us to come to you?
Request for a quote today’

11

Great material delivered at a
great pace. Well delivered in
an interesting format that
kept everyone engaged. The
presenter was very
knowledgeable and
approachable.

Thank you!

- Jim, Sydney, NSW , ,

é Martina Chelini
General Manager of

‘ Consulting

Martina has strong abilities in human
behaviour including a decade of
study, delivery of online therapy and
consulting sessions.
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