
The Bobbins was formed in 2019 by Brandi Van Haren and Ivy Tessier. With a combined 20
years of experience in the fashion industry, they specialize in small-batch apparel production. As
a collective, they value transparent, local production, and promise to engage in ethical fashion
and support domestically-made products and services.

They understand the importance of human interaction during the development and ordering
process. By providing infrastructure in an environment that is not always friendly to small
business, The Bobbins want to grow the fashion community in Ottawa and throughout Canada.

Step 1 - Concept

Regardless of what stage of conceptualization you are at, we can work with you. You can bring
us a sketch on a napkin, or a fully formed pattern and sample. We will help you fill in the blanks
and ask you questions about all details and closures you have in mind. Things you need to think
about are: closures, brand/size/content tags, hang tags and packaging.
At this stage we also like to ask you about your budget and if you have any target prices in mind
that you want to pay for labour. This will help us suggest finishings and notions that will land in
your target price.
Keep in mind when planning your product launch it could take anywhere from 4 to 9+ months to
go from concept to a finished production run.
Your first meeting for up to 30 mins is free. Additional meetings (before any invoices are paid
for) are $100/h. If you’ve paid for sourcing/samplemaking, your meetings are free.
Keep in mind our MOQ is 30 units per style. Within the 30 you can have 3 colors and up to 6
sizes with consistent qtys per size (Ex. 30 units= 5xXS, 5xS, 5xM, 5xL, 5xXL, 5xXXL). Fees for
inconsistent sizes are given on a case by case basis.

Step 2 -  Sourcing

Then we decide whether you need our help sourcing your supplies. We include thread and
interfacing in our prices, so you are responsible for fabric and all other notions.  Based on your
concept we will suggest how much fabric and notions to get for sample making.
If you need our help, you give us bullet points on the qualities you want your fabric and notions
to have, and we can provide you with options, and take care of the ordering for you.
This service is $200, and $65 dollars for each re-order.
If you’d like to do your own research, we have a sourcing document with 200+ companies on it
that you can purchase for $150. If your production order is over $1000 you get this credited to
your account.
We are always here for you to run your choices by us before ordering. We want to make sure
you get exactly what will work for your concept.



Step 3 - Sample Making

Once we have your concept fully formed, your materials have arrived, and your sample making
invoice is paid, we will start the samples. Unless otherwise stated, we check in with you at the 3
hour mark and let you know how much longer it will take. This is so you’re not surprised by your
final cost for samples.
The more you give to us during the sourcing stage, the quicker we will be able to do your
samples. This means, technical sketches, tech packs and patterns.
We start with 3 hours at $85/h. Plus $50 per tech package if one isn’t provided to The Bobbins
standard.
Multiple samples may be needed to get your garment to match your vision.
The turnaround time for samples depends on our schedule and how many versions we need to
do to get your final approval.
Once your sample is approved, we will give you tiered unit pricing for production.

Step 4 - Digitizing, Grading and Marker Making

Once we have your sample approved, we decide your grade rules (sizing), and digitize/grade
your pattern. We will decide what you want the sample size to be, then how many sizes up or
down you need. We will also make the cutting marker for your run.
Minimum amount for this service is $80, then $20/piece depending on how many sizes and
pattern pieces you have.
Fun Fact: There are no standard sizes for anything. You can make up whatever you like!
During this time we need your production numbers which include how many of each size and
color you want for each style. This will let us know how much fabric you need for production.
If you are a new designer or adding sizes you’re not familiar with, during this stage you can
decide if you want to do a sample run of your sizes. These will have a higher unit cost then your
production numbers, but are very useful for testing your sizing. You can also wash these or do
any other testing needed to make sure you will love your final garments.

Step 5 - Ordering

Once your markers are made we let you know how much fabric and notions we need for your
production run. Again, here you can decide if you want us to order it for you or if you’d like to do
it yourself.
We will also send you an order form for unit labour costs to approve, then we will invoice you for
the full amount. At this time you only have to pay 50%.

Step 6 - Production

Once all your supplies are on hand, and your deposit is paid, we give you a due date for 6
weeks out. Depending on your final unit numbers, this date could be sooner or later, this
fluctuates from client to client, and according to our schedule.
If the amount of fabric or notions ordered wasn’t enough and we have to stop production, your
due date will be moved and you may be subject to additional fees. We include extra in our initial
estimates to avoid this.
Production includes the pressing of seams.



Step 7 - Delivery

We will reach out to you when your production is finished and then you can pay the balance of
the invoice. If you are local you’re welcome to pick up your order, but we do ask you to bring
your own boxes/bins/bags. If you are from out of town we will send you an invoice for shipping.

Once you have your order we ask that you go through everything and make sure there are no
mistakes. If you find any, you have 5 business days to let us know and we will work with you to
fix the issue.

Conclusion:

There are a lot of variables during this process and we know every designer is different. We
enjoy being flexible and making production accessible to everyone. Experienced designers can
skip some steps and new ones can get the whole experience.

Research is very important for new designers to understand this process. Below are some
resources for you to read over before starting your new adventure.

Extra Resources:

Pointsofmeasure.com

https://techpacker.com/blog/

http://www.pointsofmeasure.com
https://techpacker.com/blog/

