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The kingdom work described in this report would not be possible without the tireless 

and dedicated efforts of the Urban Youth Collaborative (UYC) staff, student leaders, 

financial investors, church partners, teachers, administrators, coaches, parents, 

para-church allies, and community organizations that believe in the limitless value 

of young people. An inspiring God-sized vision of a new city and a new version of 

youth ministry is too big to accomplish alone. We need the power of God and 

we need each other. Thank you for your friendship, sacrifice, and commitment 

to follow Jesus with me! In times of pandemics/endemics, war, and moments 

of joy, we remain convinced that Christ holds the keys to life - now and forever!

Rev. Nate Landis, M.Div, Ph.D
CEO and Founder, Urban Youth Collaborative

The UYC Story3



UYC TEAM 

staff Management Team
Rev. Dr. Nate Landis, Founder & CEO
John Ferreira, Chaplaincy & East County
Moises Godinez, North Baja (Mexico)
Brent Hyden, Field Officer
James Wiley, Southeast San Diego
Chris Young, Chief Ministry Administrator

San Diego Ministry Staff Team
Brandy Butler, Bookkeeper
Elizabeth Castro, Office Manager
John De Jauregui, Mira Mesa & Poway
Joemel Delossantos, Spring Valley
Aaron Huitron, National City
Dalvon Logan, Skyline
Jesse Matone, Encanto

Board of Directors
Pete Contreras, Lead Pastor, New Vision Church
Dr. Helen Griffith, Executive Director, The Preuss School
Randy Jones, Businessman
Rev. Dr. Nate Landis, Founder & CEO, UYC
Colin Sinclair, So Cal Regional Director, FCA

Atlanta team
Kevin Scarbrough

Abraham Carrillo

Jordan Grassi

South Carolina
Jason Crawley

Apprentice TEAM
Mariluna Avila, South Bay
Hannah Clark, UYC Office
Danon Haugum, East County
Belicia Jimenez, South Bay
Jordan Lunderville, South Bay
Mudia Mowoe, University City
Sarah Naji, South Bay
Phil Palmer, East County
Will Sevidal, South Bay

UYC Team 4



Campus Ministry
Urban Youth Collaborative (UYC) currently serves 79 public school campuses in San Diego, 

reaching over 1,200 kids per week. In 2021, UYC watched God continue to grow our campus 
ministry in Atlanta, Georgia. We also expanded to Columbia, South Carolina and other regions 

of Mexico.  More details about these new cities can be found in the pages that follow.

As part of ongoing leadership development in 2021, UYC engaged in weekly discipleship 
relationships with over 200 student leaders at over 65 clubs and connected with over 60 

churches and over 60 campus allies every week.

Campus Ministry5



6



masterclasses7

Campus 
Ministry 
masterclasses
UYC IS LAUNCHING 
NATIONAL PUBLIC SCHOOL 
MINISTRY IN 2022!

Through training, coaching, and mentoring 
churches, student leaders, and people 
of faith, we want to spark a movement 
of public school ministry that spreads 
throughout the US and around the globe. 
It’s exhilarating to join Jesus as we 
passionately go after the next generation!

55 million students attend US public 
schools every day! Each one of them is 
precious in God’s sight and deeply loved 
by Jesus!

You CAN reach the next generation 
successfully – and have a major impact for 
the Kingdom of God in your community, 
one student at a time.

We can show you how! Thanks for 
journeying with us!

SCAN TO 
LEARN MORE 
ABOUT 
OUR COURSES.
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God is using the next generation to creatively spread 
Christ’s love and hope coming out of the COVID-19 
pandemic.

As part of our annual community service challenge, 
we distributed $100 mini-grants to fifty Bible clubs 
at public schools. Grant awards went out in late 
February. 

Participants read Jesus’ Parable of the Talents 
(Matthew 25) and made a ninety-second video 
documenting the story of how they used the funds. 

Remarkably, all fifty campus faith clubs finished 
projects and turned in videos!

Students creatively turned their mini-grants into 
$16,633.00 that goes toward local and global causes 
that matter to Jesus. Altogether 3,649 hours of youth 
volunteer service went into our city and world!

STUDENTS IMPACTING the World

SCAN TO WATCH VIDEO RECAP
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A total of seven hundred kids 
participated in Project 25 community 
service initiatives in 2021.

Over 450 people attended the 12th 
Annual Campus Awards celebration on 
Friday, May 7th!
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God is moving at schools, orphanages, 
group homes, and rescue shelters for 
trafficking victims south of the border.  
Thanks to the faithful work of Moisés 
Godinez, UYC’s full-time staff member, 
student leaders and our UYC MEXICO 
interns receive coaching and training 
that equips them to reach their friends 
for Jesus. Please pray for our growing 
team of young leaders who engage 
ten public schools and youth shelters 
in Tijuana, San Quintin, Loreto, and 
Pubela.

Public schools just reopened in Mexico 
after two full years of being closed 
due to Covid-19.  We are excited 
for renewed and expanding ministry 
opportunities in 2022!

MEXICO

UYC Mexico11

uyc mexico
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uyc mexico
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13 UYC atlanta

uyc ATLANTA

Six $100 mini-grants went out to schools and youth groups 
in Atlanta. Students creatively turned their mini-grants into 
$5,367.00 that goes toward local and global causes that matter 
to Jesus. Altogether 734 hours of youth volunteer service went 
into our city and world!

A total of one hundred and thirty five kids participated in 
Project 25 community service initiatives in 2021.

UYC premiered an online Campus Awards celebration 
on YouTube and Facebook featuring Lecrae. Across both 
platforms, we received over 24,000 views.

SCAN TO WATCH.
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uyc 
SOUTH CAROLINA

In 2021, God expanded UYC’s 
campus ministry to Columbia, 
South Carolina!  We now support 
weekly faith clubs at three schools, 
chaplaincy with sports teams, 
network lunches for pastors, and 
Project 25 at a second city on the 
East Coast. Please pray that Jason 
Crawley, our City Coordinator, leads 
with God’s power and direction as 
he convenes and mobilizes churches 
to reach the next generation!

1214UYC south carolina



15

SCHOOL 
BEAUTIFICATION 
DAY

Keeping with an August tradition, 
Urban Youth Collaborative teamed 
up with school administrators, 
community leaders, churches, and 
youth organizations to mobilize 
hundreds of students and faith-
based volunteers for beautification 
projects at 17 San Diego County 
campuses. The 12th annual clean-up 
effort culminated in August when 
workers poured into National City, 
Downtown, Southeast San Diego, 
City Heights, and Santee. Vibrant 
fresh paint, green gardens, and 
neighborhood unity testify about 
restoration in God’s kingdom. 
As relationships of trust grow on 
campus, a painted door becomes 
an open door for future ministry 
opportunities that benefit kids. 

beautification day
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Chaplaincy Sports teams become a true family 
and, therefore, a strategic way to 
share the gospel with students.  
Through pre-game meals, chapel 
services, on-field mentoring, off-
field events, and relationship-
building throughout the season, 
UYC has embraced over ten 
sports teams at public schools.  
Student-athletes and coaches are 
transformed by encountering the 
love of God at practice, during 
games, and through one-on-one 
discipleship.

16chaplaincy



PPE, BLANKET & 
food DRIVe
Thanks to two generous partners, UYC 
distributed blankets ($12,000+ worth 
thanks to Mike and Matt Stein) to kids 
in need and PPE ($70,000 worth thanks 
to Open Doors Packaging) to schools as 
they work to reopen safely.

17 ppe  & blanket drive
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To address food insecurity, UYC Staff 
distributed 100+ separate grocery gift cards 
totaling $2,617 to 45 different families in 
need.   Spiritual food and physical food go 
well together! 

UYC bought $4,779 worth of pizza for clubs. 
This does not include all the pizza that is 
purchased and taken directly to schools by our 
wonderful church partners.
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Leadership 
Development

leadership dev.

Church partners and student leaders receive 
regular one-on-one, small group, large group, 
and online training experiences from UYC staff 
to deepen their relationships with Jesus and 
maximize their ministry capacity.

SCAN TO WATCH 
VIDEO



Over ninty-two students in San Diego and 
eight in Tijuana successfully completed 
an intensive personal discipleship process 
that lays the foundation for the Christian 
life. Upon completing the experience, 
young people receive a leather study 
Bible with their name engraved on it and 
a certificate. Students who complete 
track 2.0 receive a Christian hat with 
their school name on it and a book to 
help them better understand the Bible.  
The food, view, and time with mentors is 
always inspiring. Our favorite part is when 
young people choose to get baptized and 
go public with their faith in Christ during 
the celebration!

20Student Discipleship

STUDENT 
DISCIPLESHIP
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In lieu of our annual Vision Night 
fundraising banquet (postponed due 
to Covid-19), we hosted multiple 
small group dinners for people 
interested in joining our giving team. 
We also produced a video that tells 
the compelling story of how God is 
engaging a new generation of public 
school students during the global 
pandemic. This short film helped raise 
awareness and revenue to fuel our 
mission.

ANNUAL 
FUNDRAISER

Annual Fundraiser21

SCAN TO WATCH.
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2021 Income:  $892,784.00
2021 Expenses:  $884,794.00
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A Story of 
Transformation
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A Story of
Transformation
Solomon, (#51, pictured in the yellow helmet) 
is one example of how God uses UYC to 
change lives. 

Solomon comes from a devout Muslim family. 
He received Jesus as Lord and Savior this year 
as a result of our chaplaincy program with the 
Mira Mesa High School football team. Through 
mentoring and discipleship, Solomon grew 
into a committed leader who encourages and 
nurtures the spiritual lives of his teammates.

He now attends his school’s faith club, and 
a local church, regularly. He loves to bring 
friends along with him to both places. 
Solomon is constantly telling his friends about 
all the things Jesus has done for him.

Your generosity provides more opportunities 
to invest in students like Solomon who change 
the culture and spiritual atmosphere at public 
schools.



How to Get involved

How to get involved

Pray

Introduce us to other 
churches we should know.

Give

Be our Guest 
at a school.

Invite Dr. Landis to 
speak at your church 

or event.

@urbanyouthcollaborative /urbanyouthcollaborativeSD

info@uyc.org (619) 768-0278 www.uyc.org

$

PROJ25.ORG
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We’re LOOKING FORWARD TO GOD’S
continued WORK IN 2022!



We’re LOOKING FORWARD TO GOD’S
continued WORK IN 2022!



uyc.org

(619) 768-0278

God has done many incredible things in the lives of young people 
this year. Yet, our work is still not done!

There are more students that need to be equipped to share Christ 
with their friends at public schools. Would you consider 

a gift to UYC?

Thank you for your partnership in the gospel!  
You are changing lives, one teenager at a time.

P.O. BOX 124708 San Diego, CA 92112




