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SOLVED
PAPER

II PUC
Annual Examination 

2019

Business 
Studies

Time : 3 Hours 15 Min. Max. Marks : 100

General Instructions :
 (i) Write the serial number of Questions properly as given in the Question paper while answering.
 (ii) Write the correct and complete answers.

Section-A
 I. Answer any ten of the following questions in a word or sentence each. While answering multiple choice 

questions, write the serial number of the correct choice and write the answer corresponding to it. Each question 
carries 1 mark: 10 × 1 = 10
1. Which of the following is not a function of management?

(a) Planning (b) Staffing
(c) Co-operating (d) Controlling.

2. Who is known as the father of scientific management?
3. Give the meaning of “Rule”.
4. Which of the following is not an element of delegation? 

(a) Accountability (b) Authority
(c) Responsibility (d) Informal organisation

5. State any one internal source of recruitment.
6. The software company promoted by Narayan Murthy is__________.

(a) Wipro (b) Infosys
(c) Satyam (d) HCL

7. Give the meaning of control.
8. What is business finance?
9. Primary and secondary markets_______.

(a) Compete with each other (b) Complement to each other
(c) Function independently (d) Control each other

10. What is publicity?
11. Who can file a complaint in consumer court?
12. Who is an Entrepreneur?

Section-B
 II. Answer any ten of the following questions in 2 or 3 sentences. Each question carries 2 marks : 10 × 2 = 20

13. State any two organisational objectives of business.
14. What is gang plank?
15. What is privatisation?
16. State any two features of planning.
17. Give the meaning of formal organisation.
18. Define leadership.
19. State any two traditional techniques of management control.
20. State any two types of financial decisions.
21. What is marketing?
22. Write any two Rights of consumers.
23. State any two characteristics of entrepreneurship.
24. Expand KASH.
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Section-C
 III. Answer any seven of the following questions in 10 to 12 sentences. Each question carries 4 marks : 7 × 4 = 28

25. Explain any four nature of principles of management.
26. Briefly explain any four dimensions of business environment.
27. Explain the importance of planning with any four points.
28. Explain the four methods of “on the job” training.
29. Explain the limitations of controlling.
30. Explain any four factors affecting financial decision.
31. State any four differences between capital market and money market.
32. Briefly explain any four characteristics of industrial product.
33. Explain the elements of marketing mix.
34. State any four consumer responsibilities.

Section-D
 IV. Answer any four of the following questions in 20 to 25 sentences each. Each question carries  

8 marks : 8 × 4 = 32
35. Management is considered to be both an art and a science. Explain.
36. What is organising? Explain the importance of organising.
37.  Explain the external Sources of recruitment.
38. Explain the qualities of a good leader.
39. What is stock exchange? Explain the functions of stock exchange.
40. Explain the importance of personal selling to customers and society.

Section-E(PRACTICAL ORIENTED QUESTIONS)
 V. Answer any two of the following questions.  5 × 2 = 10

41. Assuming that you are the manager, of an organisation, draw the neat diagram of different levels of 
management to specify that authority responsibility relationships create different levels of management.

42. Draw the organisation chart showing divisional and functional structure.
43. As a financial consultant, give the list of any 10 factors which affect the choice of capital structure.

qqq

ANSWERS
As Per Scheme of Valuation 

(Issued by Department of PUE, Karnataka)

Section-A
 1. (c) Co-operating 1

OR

  
 2. Fredrick Winslow Taylor or F.W. Taylor 1

OR

  
 3. 'Rule’ is a specific statement that informs what is to be done. 1

OR
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 4. (d) Informal Organisation 1

OR

  
 5. Promotion /transfer (any one) 1

OR

  
 6. (b) Infosys 1

OR

  
 7. Controlling is a management function which ensures that activities in an organisation are performed as per the 

plans. 1
OR

  
 8. Money required for carrying out business is called business finance. 1

OR

  
 9. (b) Complement to each other 1

OR

  
 10. Publicity is a non-personal form of communication.
  Detailed Answer:
  Publicity is the giving out of information about a product, person, or company for advertising or promotional 

purposes. 1
OR
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 11. Any consumer/any registered consumers’ association/ Central Government or any State government/one or more 
consumers on behalf of numerous consumers having the same interest/a legal heir of a deceased consumer and 
can file a complaint under section 2(b) of the Consumer Protection Act 1986.  (Any one) 1

OR

  
 12. Entrepreneur is the person who sets up his own business. 1

OR

  

Section-B
 13. (i) Survival  (ii) Growth  (iii) Profit      (Any two) 1 + 1

OR

  
 14. Gang Plank is a shorter route of communication in scalar chain between the same level employees in case of 

emergencies. 2
OR

  

          
 15. Privatisation is a new set of economic reform aiming at giving greater role to the private sector in the nation 

building process and a reduced role to the public sector. 2
OR

  
 16. (i) Planning focuses on achieving objectives 1 + 1
  (ii) It is a primary function of management
  (iii) It is pervasive
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  (iv) It is continuous
  (v) It is futuristic
  (vi) It involves decision making
  (vii) It is a mental exercise          (Any two)

OR

  
 17. Formal organisation is an organizational structure designed by the management to accomplish a particular task 

specifying clearly the boundaries of authority and responsibility of employees. 2
OR

  
 18. According to Harold Koontz and Heinz Weihrich, “Leadership is the art or process of influencing people so that 

they will strive willingly and enthusiastically towards  the achievement of group goals”. 2
            (or any other definition)

OR

  

          
 19. (i) Personal Observation 1 + 1
  (ii) Statistical Reports
  (iii) Break even analysis
  (iv) Budgetary control         (Any two)

OR

  
 20. (i) Financing decisions 2
  (ii) Investment decisions
  (iii) Dividend decisions         (Any two)

http://bit.ly/2mtzuUA


To know about more useful books for class-12 click here

6  Oswaal  Karnataka PUE, Solved Paper - 2019, BUSINESS STUDIES, II PUC

OR

  
 21. Marketing refers to the performance of business activities that direct the flow of goods and services from producers 

to consumers.
OR

  
 22. (i) Right to safety 1 + 1
  (ii) Right to be informed
  (iii) Right to choose
  (iv) Right to be heard
  (v) Right to seek redressal
  (vi) Right to consumer education        (Any two)
 23. (i) Systematic activity 1 + 1
  (ii) Lawful and purposeful activity
  (iii) Innovation
  (iv) Organisation of production
  (v) Risk-taking          (Any two)

OR

  
 24. K = Knowledge, A = Attitude, S = Skill, H = Habits 2

OR

  

Section-C
 25. (i) Universal applicability 
  (ii) Formed by practice and experimentation
  (iii) General guidelines
  (iv) Flexible
  (v) Mainly behavioural
  (vi) Cause and effect relationship
  (vii) Contingent      (Any four points with brief explanation)

[Scheme of Valuation, 2019] 2 + 2
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  Detailed Answer:
  Nature of Principles of Management:
  (i) Universal applicability : The principles of management are intended to apply to all types of organisations, 

business as well as non-business, small as well as large, public sector as well as private sector, manufacturing as 
well as the services sectors. Varying with the nature of the organisation, business activity, scale of operations 
etc.

  (ii) General guidelines : The principles are guidelines to action but do not provide readymade, and to the point 
solutions to all managerial problems. 

  (iii) Formed by practice and experimentation : The principles of management are formed by experience and 
collective wisdom of managers as well as experimentation of physical conditions to reduce the stress.

  (iv) Flexible : The principles of management are not rigid prescriptions, which have to be followed absolutely. 
They are flexible and can be modified by the manager when the situation so demands. They give the manager 
enough discretion to do so.

  (v) Mainly behavioural : Management principles aim at influencing behaviour of human beings. Therefore, 
principles of management are mainly behavioural in nature. Principles enable a better understanding of the 
relationship between human and material resources in accomplishing organizational purposes.

  (vi) Cause and effect relationships : The principles of management are intended to establish relationship between 
cause and effect so that they can be used in similar situations in a large number of cases. In real life, situations 
are not identical. Therefore, accurate cause and effect relationships may be difficult to establish.

  (vii) Contingent : The application of principles of management is contingent or dependent upon the prevailing 
situation at a particular point of time. The application of principles has to be changed as per requirements.

 (Any four )   1 × 4 = 4
OR
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 26. (i) Economic environment 
  (ii) Social environment
  (iii) Technological environment
  (iv) Political environment
  (v) Legal environment (Any four points with brief explanation)
    [Scheme of Valuation, 2019] 2 + 2

  Detailed Answer :
  (i) The economic environment includes what the rate of inflation is, the current level of interest rates, and how 

much money is made by consumers, as well as local, state, and national economic policies. These factors 
influence the performance of a company. For example, if consumer income drops, it may be more difficult for 
a company to sell its products and to make an acceptable profit.

  (ii) The social environment includes customs, educational levels, literacy rates, demographics, and lifestyle 
choices. For example, a company that misinterprets local customs and traditions may struggle to be successful.

  (iii) The technological environment includes the changes in technology that may aid in the operation of a business. 
A company must stay updated with new technological trends. These may impact consumer preferences for 
products. These may also impact the cost of the production of products. For example, landline phones are 
disappearing as more people use cell phones. Newer, more efficient machinery may help reduce a company’s 
operating costs that could help the company to be more competitive.

  (iv) The political environment includes the political stability within a country and how supportive the government 
is towards the business community. A lack of political stability may deter business investment and expansion. 
Governments that develop unfriendly policies towards businesses may risk losing those businesses to other 
countries or may discourage businesses from increasing investment and expanding their operations.

  (v) The legal environment includes the acts, laws rules and regulations that impact the business environment. It 
is important that the business leaders understand these rules and regulations and follow them. Failure to do 
so could be very costly.

 27. (i) Provides direction 
  (ii) Reduces the risk of uncertainty
  (iii) Reduces overlapping and wasteful activities
  (iv) Promotes innovative ideas
  (v) Facilitates decision making
  (vi) Establishes standards for controlling (Any four points with brief explanation)
    [Scheme of Valuation, 2019] 2 + 2
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  Detailed Answer:
  Importance of Planning :
  (i) Planning provides directions : By stating in advance how work is to be done planning provides direction for 

action. Planning ensures that the goals or objectives are clearly stated so that they act as a guide for deciding 
what action should be taken and in which direction. If goals are well defined, employees are aware of what 
the organisation has to do and what they must do to achieve those goals.

  (ii) Planning reduces the risks of uncertainty : Planning is an activity which enables a manager to look ahead 
and anticipate changes. By deciding in advance the tasks to be performed, planning shows the way to deal 
with risk due to changes and uncertain events. Changes or events cannot be eliminated but they can be 
anticipated and managerial responses to them can be developed.

  (iii) Planning reduces overlapping and wasteful activities : Planning serves as the basis of coordinating the 
activities and efforts of different divisions, departments and individuals. It helps in avoiding confusion and 
misunderstanding. Since planning ensures clarity in thought and action, work is carried on smoothly without 
interruptions.

  (iv) Planning promotes innovative ideas : Since planning is the first function of management, new ideas can 
take the shape of concrete plans. It is the most challenging activity for the management as it guides all future 
actions leading to growth and prosperity of the business.

  (v) Planning facilitates decision making : Planning helps the manager to look into the future and make a choice 
from amongst various alternative courses of action. The manager has to evaluate each alternative and select 
the most viable proposition. Planning involves setting targets and predicting future conditions, thus helping 
in taking rational decisions.

  (vi) Planning establishes standards for controlling : Planning involves setting of goals. The entire managerial 
process is concerned with accomplishing predetermined goals through planning, organising, staffing, 
directing and controlling. Planning provides the goals or standards against which actual performance is 
measured. By comparing actual performance with some standard, managers can know whether they have 
actually been able to attain the goals.  (Any four)  1 × 4 = 4

OR

 

27.
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 28. (i) Apprenticeship programmes 
  (ii) Coaching
  (iii) Internship Training
  (iv) Job Rotation (with brief explanation)
    [Scheme of Valuation, 2019] 2 + 2

  Detailed Answer:
  (i) Apprenticeship Training
   (a)  Apprenticeship Training is a method of training in which the trainee is kept under the guidance of a 

master worker for a prescribed period of time.
   (b) It is designed to acquire a higher level of skill.
   (c)  People who want to enter skilled trades e.g. plumbers and electricians are often required to undergo such 

programme.
  (ii) Coaching: 
   Under this method, the trainee is placed under a particular supervisor who functions as a coach in training 

and provides feedback to the trainee. Sometimes the trainee may not get an opportunity to express his ideas. 
  (iii) Internship Training
   (a)  Internship Training is a joint programme of training between educational institutions and business firms.
   (b)  Besides carrying out regular studies, the trainees also work in some factory or office to acquire practical 

knowledge and skills.
  (iv) Job rotation: 
   This training method involves movement of trainee from one job to another to gain knowledge and experience 

from different job assignments. This method helps the trainee understand the problems of other employees. 
OR
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 29. (i) Difficulty in setting quantitative standards 
  (ii) Little control on external factors
  (iii) Resistance from employees
  (iv) Costly affair (with brief explanation)
    [Scheme of Valuation, 2019] 2 + 2

  Detailed Answer:
  Limitations of Controlling are the following:
  (i) Difficulty in Setting Qualitative Standards: It is important to note that the setting of standards is possible 

if the nature of the work is quantitative but in respect of work which is qualitative in nature, the setting of 
standard is rather difficult and, therefore, for their measurement the help of some indirect standards is taken. 
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For example, the work of measuring the high morale of the employees is qualitative in nature. It cannot be 
measured in a direct manner. In order to measure it labour- turnover rate, absenteeism rate, dispute rate, etc. 
can be taken into consideration. If all these rates have a higher percentage, it can be said that the morale of 
the employees in the organisation is not high. It is thus clear that quantitative standards cannot be set for all 
the works and the qualitative standards are not absolutely true.

  (ii) No Control over External Factors: It will not be true to say that a manager by completing the function of 
controlling will be able to establish complete discipline in the organisation. A manager can control internal 
factors (like manpower, material, machine, etc.) but it is impossible to control the external factors (like 
government policies, technical changes, competition, etc.) Therefore, a situation of absolute discipline cannot 
be established.

  (iii) Resistance from Employees: The business environment undergoes a constant change. Latest techniques of 
controlling have to be used in order to face this change. However, the employees oppose these techniques. 
For example, if the hall where the employees work is equipped with CCTV (Closed Circuit TV) in order to 
control their activities, they will definitely oppose this move.

  (iv) Costly Affair: In order to implement the process of controlling a lot of money, time and efforts are required. 
Small organisations cannot bear such expenditure. Therefore, they are useful for only big organisations and 
for the small organisations they are simply a luxury. The managers should employ only those controlling 
techniques which yield profit more than their costs.

OR
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 30. (i) Cost
  (ii) Risk
  (iii) Flotation costs
  (iv) Cash flow position of the company
  (v) Fixed operating costs
  (vi) Control considerations
  (vii) State of capital market (Any four points with brief explanation)
    [Scheme of Valuation, 2019]

  Detailed Answer:
  The following factors affecting the financial decision: 
  (i) Cost of Funds : Different financial sources have different cost like interest on debt, dividend of shares. A 

company chooses a source which proves to be the cheapest. 
  (ii) Risk : From company's point of view, debt is more risky than equity. So, company should analyse its financial 

risk bearing capacity and choose a source accordingly. 
  (iii) Flotation Cost : Higher the flotation cost of a source, less attractive it appears to the management. 
  (iv) Cash Flow position: A stronger cash flow position makes debt financing more viable than funding through 

equity. 
  (v) Level of Fixed Operating Cost : If a business has high fixed operating costs (for example, rent, insurance 

premium etc.), it should be opted for less fixed financing cost (interest) by using less debt financing. Similarly, 
if fixed operating cost is less, more debt financing can be done. 

  (vi) Control Consideration: Issue of more equity may lead to dilution of management control over the business 
companies which may afraid them of a takeover bid. So it may prefer debt to equity. 

  (vii) State of capital markets : A depressed capital market makes issue of equity shares difficult and less attractive 
source of finance in comparison to debt. Similarly, a rising capital market makes equity more viable source 
of finance than debt. 

  (viii) Return on Investment : If the ROI for a company is higher, it will use more debt to take advantage of trading 
on equity.

  (ix) Tax Rate : Since interest is a tax deductible expense, a higher tax rate makes debt relatively cheaper and 
increases its attraction vis-a-vis equity. 

  (x) Flexibility : If a firm uses its debt potential to the full capacity, it losses flexibility to issue further debt. To 
maintain flexibility, it must maintain some borrowing power to take care of unforeseen circumstances.

  (xi) Regulatory Framework : Different sources of finance have different regulatory framework provided by the 
law. The relative ease with which these norms can be met has a good effect on the choice of the source of 
finance. 

OR
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 31. 1 each   1 × 4

Basis Capital Market Money Market

Participants Financial Institutions, banks, corporate 
entities, foreign investors and ordinary 
retail investors from members of the public

RBI, banks, financial institutions and finance 
companies

Instruments Equity shares, debentures, bonds, 
preference shares, etc.

Treasury bills, trade/commercial bills, 
commercial papers, certificate of deposits and 
call money

Investment 
Outlay

Does not necessarily require a huge 
financial outlay

Entail huge sums of money as the 
instruments are quite expensive
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Duration of 
instruments

Deals in medium and long term securities 
such as shares and debentures

Deals in the instruments having a maximum 
tenure of one year

Liquidity Capital market instruments are considered 
as less liquid

Money market instruments are considered as 
highly liquid

Safety Riskier Safer

Expected Return High rate of return Less rate of return

 (Any four points)
OR

 

 

 32. (i) Number of buyers 2 + 2

  (ii) Channel levels

  (iii) Geographic concentration

  (iv) Derived demand

  (v) Role of technical considerations

  (vi) Reciprocal buying

  (vii) Leasing out (Any four points with brief explanation)

    [Scheme of Valuation, 2019]
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  Detailed Answer:

  The characteristics are:

  1. Number of Customers : The number of customers is limited. For instance, oil seeds (industrial product) are 
used mostly by the producers of mustard oil.

  2. Channel of Distribution : Such products require shorter channels of distribution such as direct selling or one 
level channel.

  3. Location : Industrial products remain concentrated only in those areas where the industries producing these 
goods are located.

  4. Demand : Demand for industrial product is a derived demand based on the demand for consumer products.

  5. Role of Technical Features in Decision Making : Technical features play an important role while purchasing 
these products (Any four)   (1 × 4 = 4)

OR
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 33. (i) Product 
  (ii) Price
  (iii) Place /Physical Distribution
  (iv) Promotion (with brief explanation)
    [Scheme of Valuation, 2019] 3

  Detailed Answer :
  The four important elements of marketing mix are :
  (i) Product mix, (ii) Price mix, (iii) Place mix and (iv) Promotion mix.
  (i) Product Mix: Product mix is related to the decisions regarding planning, developing and producing the right 

type of products and services for the consumers.
   It includes branding, labelling, trademark and packaging.
  (ii) Price mix: Price mix involves different pricing methods, pricing strategies, pricing policies and price changes.
  (iii) Place mix: Place or Physical Distribution mix includes activities that make firm’s products available to the 

targeted customers. It consists of all the activities involved in transferring ownership and physical possession 
of the product to the consumers.

  (iv) Promotion mix: Promotion mix consists of all the activities aimed at persuading customers to buy the product 
through advertising, personal selling, sales promotion and publicity.

OR

  

http://bit.ly/2mtzuUA


To know about more useful books for class-12 click here

18  Oswaal  Karnataka PUE, Solved Paper - 2019, BUSINESS STUDIES, II PUC
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 34. (i) Awareness about various goods and services available in the market 1 each   1 × 4
  (ii) Buying only standardised goods to get quality assurance
  (iii) Learn about the risks associated with the products and services
  (iv) Read labels carefully to have information about price, quality, expiry date, etc.
  (v) Ensuring to get a fair deal
  (vi) Being honest in dealings by going for choices from only legal goods and services
  (vii) Asking for cash memo as purchase proof.
  (viii) Filing a complaint in an appropriate consumer forum in case of grievances
  (ix) Forming consumer societies to educate co-consumers
  (x) Respect the environment. (Any four points)

OR

 

34.

 

   

http://bit.ly/2mtzuUA


To know about more useful books for class-12 click here

20  Oswaal  Karnataka PUE, Solved Paper - 2019, BUSINESS STUDIES, II PUC

   

  

Section-D
 35. Management has the basic features of an art:
  (i) Existence of theoretical knowledge
  (ii) Personalised application
  (iii) Based on practice and creativity 
  It has the characteristics of a science also:
  (i) Systematised body of knowledge
  (ii) Principles based on experimentation
  (iii) Universal validity        (with explanation)
    [Scheme of Valuation, 2019] 4 + 4

  Detailed Answer:
  Management is an art as it has the following features:
  (i)  Existence of theoretical knowledge : As in art, in management too, there is a lot of literature available in 

various areas management which the manager has to specialise in.
  (ii)  Personalised application : Like in any art, in management too, a manager applies his acquired knowledge in 

a personalised and unique manner. This gives rise to different styles of management.
  (iii)  Based on practice and creativity : Management satisfies this criteria as a manager gains experience through 

regular practice and becomes more effective.
  The characteristics of management that establish it as a science are :
  (i)  Systematic body of knowledge : Like science, management is a systematic body of knowledge with its own 

theories and principles that have developed over a period of time. So, this feature of science is present in 
management.

  (ii)  Principles based on experiments : Like science, Management principles are derived through observation and 
repeated experimentation. So, this feature of science is present in management. However since management 
deals with human beings the outcome of these experiments are not capable of being accurately predicted. 

  (iii)  Universal Validity : Principles of management like principles of pure science provide managers with certain 
standardised techniques that can be used in different situations. Since they have to be modified according to 
a given situation, their application and use is not universal. So, this feature of science is not fully present in 
management.

OR
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 36. Organising is the process of identifying and grouping the work to be performed, defining and delegating 
responsibility and authority and establishing the relationships for the purpose of enabling people to work most 
effectively together in accomplishing objectives. 

  Importance of organising:
  (i)  Benefits of specialisation
  (ii)  Clarity in working relationships
  (iii)  Optimum utilization of resources
  (iv)  Adaptation to change
  (v)  Effective administration
  (vi)  Development of personnel
  (vii)  Expansion and growth       (Each point with explanation)
    [Scheme of Valuation, 2019] 1 + 3 + 4

  Detailed Answer:
  Organising is the process of identifying and grouping the work to be performed, defining and delegating 

responsibility and authority and establishing the reporting relationships for the purpose of enabling people to 
work most effectively together in accomplishing objectives. 

  The importance of organising can be described as follows :
  (i) Benefits of Specialization : In organising, the whole work is divided into manageable activities and systematic 

allocation of work is done. It increases productivity and the efficiency of workers. As a result due to repetitive 
work workers get experience in particular fields which leads to specialization. 

  (ii) Adaptation to changes : It facilitates business enterprise to accommodate changes in the workload caused 
by business environment. In case of change, organisation paves the way for revision of relationships at 
organisational levels. 
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  (iii) Clarity in working relationships : Authority and responsibility are clearly defined in such a way that every 
person knows as to who is reporting to whom and for what, etc. 

  (iv) Optimum utilization of resources : Proper allocation of resources helps in avoiding overlapping work and 
ensures optimum use of all human, physical and financial resources. 

  (v) Effective Administration : By clearly describing the jobs related duties, duplication of work and confusion 
can be avoided in the organisation. Thus it ensures effective administration.

  (vi) Development of the personnels : Delegation of authority reduces the work load of a manager and enables 
him to explore new areas of growth for his organisation. It enables the subordinates to effectively deal with 
the challenges and to realise their full potential. 

  (vii) Expansion and growth : Organising enables an enterprise to take up new challenges. For example, more job 
positions, departments, new product lines, new geographical territories, etc. to increase sales/profits, market 
share and growth of the enterprise. 1 + 7 = 8

OR
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 37. (i)  Direct recruitment 
  (ii)  Casual callers
  (iii)  Advertisement
  (iv)  Employment exchange
  (v)  Placement agencies and management consultants
  (vi)  Campus recruitment
  (vii)  Recommendations of employees
  (viii) Labour contractors
  (ix)  Advertising on television
  (x)  Web publishing        (any eight with explanation)
    [Scheme of Valuation, 2019] 4 + 4
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  Detailed Answer:
  Some external sources of recruitment are:
  1. Advertisement : It is a method of recruitment frequently used for skilled workers, clerical and higher staff. 

Advertisement can be given in newspapers and professional journals. These advertisements attract applicants 
in large number of highly variable quality.  Preparing good advertisement is a specialised task. If a company 
wants to conceal its name, a ‘blind advertisement’ may be given asking the applicants to apply to Post Bag or 
Box Number or to some advertising agency. 

  2. Employment Exchanges : Employment exchanges in India are run by the Government. For unskilled, semi-
skilled, skilled, clerical posts etc., it is often used as a source of recruitment. In certain cases it has been 
made obligatory for the business concerns to notify their vacancies to the employment exchange. In the past, 
employers used to turn to these agencies only as a last resort. The job-seekers and job-givers are brought into 
contact by the employment exchanges. 

  3. Campus recruitment : Direct recruitment from educational institutions for certain jobs (i.e. placement) which 
require technical or professional qualification has become a common practice. A close liaison between the 
company and educational institutions helps in getting suitable candidates. The students are spotted during 
the course of their studies. Junior level executives or managerial trainees may be recruited in this way. 

  4. Former Employees : In case employees have been laid off or have left the factory at their own, they may be 
taken back if they are interested in joining the concern (provided their record is good). 

  5. Recommendation of Existing Employees : The present employees know both the company and the candidate 
being recommended. Hence some companies encourage their existing employees to assist them in getting 
applications from persons who are known to them.  In certain cases rewards may also be given if candidates 
recommended by them are actually selected by the company. If recommendation leads to favouritism, it will 
impair the morale of employees. 

  6. Direct recruitment : Certain workers present themselves at the factory gate every day for employment. This 
method of recruitment is very popular in India for unskilled or semi-skilled labour. The desirable candidates 
are selected by the first line supervisors. The major disadvantage of this system is that the person selected 
may not be suitable for the vacancy.  

  7. Central Application File : A file of past applicants who were not selected earlier may be maintained. In order 
to keep the file alive, applications in the files must be checked at periodical intervals. 

  8. Casual Callers : Those personnel who casually come to the company for employment may also be considered 
for the vacant post. It is most economical method of recruitment. In the advanced countries, this method of 
recruitment is very popular. 

  9. Labour Contractors : This method of recruitment is still prevalent in India for hiring unskilled and semi-
skilled workers in brick kiln industry. The contractors keep themselves in touch with the labour and bring 
the workers at the places where they are required. They get commission for the number of persons supplied 
by them.

  10. Labour Unions : In certain occupations like construction, hotels, maritime industry etc., (i.e., industries 
where there is instability of employment) all recruits usually come from unions. It is advantageous from the 
management point of view because it saves expenses of recruitment. However, in other industries, unions 
may be asked to recommend candidates either as a goodwill gesture or as a courtesy towards the union. 

OR
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 38. (i)  Good physical features like height, weight, health, appearance, etc. 
  (ii)  Knowledge and competence
  (iii)  Integrity
  (iv)  Initiative
  (v)  Communication skills
  (vi)  Motivation skills
  (vii)  Self confidence
  (viii) Decisiveness
  (ix)  Social skills (Any eight points with explanation)
    [Scheme of Valuation, 2019] 4 + 4

  Detailed Answer :
  It is said that to be a successful leader, an individual must possess certain qualities. Some of the qualities of a good 

leader are as follows.
  1.  Physical Attributes : People with good physical features such as height, appearance, health etc. are attractive. 

A healthy and active person can himself work hard and efficiently and thereby, has the capability of being 
looked up to. Thus, he can induce his subordinates as well to work and perform better.

  2.  Honesty : A good leader should maintain high degree of honesty. He should be sincere and should follow 
ethics and values. He should be an idol for others in terms of honesty, integrity and values.

  3.  Intelligence : A leader must have a good presence of mind and knowledge. He should be competent enough 
to effectively examine and solve the problems encountered in the course of work. He must have the required 
intelligence to take proper decisions based on logic and facts.

  4.  Inspiration : A leader should be a source of inspiration and motivation to others. That is, he must be exemplary 
in terms of work, performance and values. He must be able to develop willingness among the subordinates 
to work to the best of their capabilities.

  5.  Confidence : A leader should be high in confidence. He must also be able to maintain his confidence in 
difficult situations as well. Only when a leader is confident himself, he can boost the confidence of his 
subordinates.

  6.  Responsibility : A leader should command responsibility for the work and tasks of his group. He should 
hold the responsibility of being answerable for the mistakes of his subordinates. However, as a mark of 
encouragement he must share the credit of the success with his subordinates.

  7.  Effective Communication Skill : A leader should be able to clearly express his ideas and instructions clearly 
to the subordinates. On the other hand, a leader also forms the link between the higher authorities and the 
subordinates. He should be able to effectively pass the problems and suggestions of the subordinates to the 
seniors. Besides, he should also be a patient listener and counsellor.

  8.  Ability to take Decisions : A leader should be able to take appropriate decisions based on logic, facts and 
figures. Moreover, he should be confident enough to hold on to his decisions and not get confused.
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  9.  Social Behaviour : He should maintain a friendly and supportive behaviour with his subordinates. He must 
be able to understand people and maintain good social relations with them.

  10.  Dynamic : A leader must be dynamic and outgoing. He must be able to take up new initiatives and break the 
old paradigms for the benefit of the organisation. 

  Though the above mentioned qualities are necessary for being a good leader, however, the mere presence of these 
qualities does not ensure leadership success. In fact, no single individual can possess all the qualities. However, a 
conscious effort must be made by the managers to acquire them.

 39. Stock exchange refers to any body of individuals, whether incorporated or not, constituted for the purpose of 
assisting, regulating or controlling the business of buying and selling or dealing in securities. 

  Functions of stock exchange:
  (i) Providing liquidity and marketability to existing securities

  (ii) Pricing of securities
  (iii) Safety of transaction
  (iv) Contributes to economic growth
  (v) Spreading of equity cult
  (vi) Providing scope for speculation     (Each point of function with explanation)
    [Scheme of Valuation, 2019] 2 + 3 + 3

  Detailed Answer:
  Stock exchange refers to any body of individuals, whether incorporated or not, constituted for the purpose of 

assisting, regulating or controlling the business of buying and selling or dealing in securities. 
  Functions of a Stock Exchange:
  (i)  Providing Liquidity and Marketability to Existing Securities : The basic function of a stock exchange is 

the creation of a continuous market where securities are bought and sold. It gives investors the chance to 
disinvest and reinvest. This provides both liquidity and easy marketability to already existing securities in the 
market.

  (ii)  Pricing of Securities : Share prices on a stock exchange are determined by the forces of demand and supply. 
A stock exchange is a mechanism of constant valuation through which the prices of securities are determined. 
Such a valuation provides important instant information to both buyers and sellers in the market.

  (iii)  Safety of Transaction : The membership of a stock exchange is well regulated and its dealings are well defined 
according to the existing legal framework. This ensures that the investing public gets a safe and fair deal the 
market.

  (iv)  Contributes to Economic Growth : A stock exchange is a market in which existing securities are resold or 
traded. Through this process of disinvestment and reinvestment, savings get channelized into their most 
productive investment avenues. This leads to capital formation and economic growth.

  (v)  Spreading of Equity Cult : The stock exchange can play a vital role in ensuring wider share ownership 
by regulating new issues, better trading practices and taking effective steps in educating the public about 
investments.

  (vi)  Providing Scope for Speculation : The stock exchange provides sufficient scope within the provisions of law 
for speculative activity in a restricted and controlled manner. It is generally accepted that a certain degree of 
healthy speculation is necessary to ensure liquidity and price continuity in the stock market. 2 + 6 = 8

OR
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 40. Importance of personal selling to customers: 
  (i) Helps in identifying needs
  (ii) Providing latest market information
  (iii) Expert advice
  (iv) Inducing customers 
  Importance of personal selling to society:
  (i) Converts latest demand
  (ii) Employment opportunities
  (iii) Career opportunities
  (iv) Mobility of sales people
  (v) Product standardisation  (Any four)
     (Each point with explanation)
    [Scheme of Valuation, 2019] 4 + 4

  Detailed Answer:
  Importance to the Customers: The benefits of personal selling to the customers are as follows :
  (i) Help identifying needs : Personal selling helps the consumers in identifying their desires and requirements 

and in knowing how these can best be satisfied.
  (ii) Latest market information : Consumers get latest market information regarding price changes, product 

accessibility and shortages and new product introduction, which help them in taking the buy decisions in a 
enhanced way.

  (iii) Expert advice : Consumers get expert advice and guidance in purchasing various goods and services, which 
help them in making better purchase.

  (iv) Induces Customers : Personal selling induces customers to purchase new products that satisfy their needs in 
a better way and thereby helps in improving their standards of living.

  Importance to the Society: The benefits of personal selling to the society are as follows :
  (i) Converts the latent demand : Personal selling helps in converting the latent demand into an effective demand. 

Effective demand raises the production, which results in more jobs, more incomes and more products and 
services. In this way, personal selling brings economic growth.

  (ii) Career opportunities : Personal selling provides attractive opportunities for the career advancement and job 
satisfaction. It also provides security, respect and independence to the young generation.

  (iii) Product standardisation : Personal selling encourages product standardisation and brings uniformity in 
consumption pattern in a diverse society.

OR
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 43. (i)  Cash flow position Half mark each × 10 points
  (ii)  Interest coverage Ratio
  (iii)  Debit service coverage ratio
  (iv)  Return on investment
  (v)  Cost of debt
  (vi)  Tax Rate
  (vii)  Cost of Equity
  (viii) Flotation cost
  (ix)  Risk consideration
  (x)  Flexibility
  (xi)  Control
  (xii)  Regulatory framework
  (xiii) Stock market conditions
  (xiv) Capital structure of other companies (Any ten points)
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