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An organization structure in which
departments are created on the

basis of different functions.

An organization structure in which
various departments are created on
the basis of products, territory or

region.

The organization structure which is designed by
the management to accomplish a particular task.

* Leads to procedural delays
in decision making

* Does not allow any deviations
from rigidly laid down policies

* Ignores psychological and social
needs of the employees

* Easier to fix responsibility

* Avoids duplication of efforts

* Effective accomplishment of goals
* Stability of the organization

* Established chain of command

It refers to the downward transfer
of authority from a superior to
subordinate to operate within the
prescribed limit.

Authority : It implies the right of an
individual to take decisions and to
command his subordinates.
Responsibility : It is an obligation
of asubordinate.

Accountability : It implies being
answerable for the final outcome.

Fy
:Qmos@ /s It refers to systematic effort to delegate « It facilitates growth.
o3 .
e, % work to the Hoémmﬁ level, all mcw%odc\ « It gives relief to top management.
2 except that which can be exercised at It helos i ik decisi y
5 central point. o It helps in quick decision making.
Visiong; St o It develops managerial talent for the future.
CQ\C\@ .0.0,0 @ﬁ/ﬂ\@
g & Organising is the process of defining and
Structure of 3 K . L .
Organization S < grouping the activities of an enterprise and
establishing authority and responsibility
relationships among them.
Decentralization P &
Concept « Benefits of specialization
\ Concept e Clarity in working relationship
Disadvantages of | e Optimum utilization of resources
Formal organization | « Effective administration
J Importance  Expansion and growth
JM \ / Interaction among people at work gives rise to a
Advantages of | y / g network of social relationships among employees’.
formal / oncept —
organization ‘ idenal * Faster speed of communication
[ | Organization * Fulfils social needs of the members
w
Formal | ¥ | \ 7 * Fills wide gaps of formal structure
Meani Organization [ | Advantages of
Ning Informal organization e Spreads rumours
e Resists changes
Disadvantages of o P
S ; eer pressure
a@vz Delegation Informal organization P
2 v
9]
g 4P e Identification and division of work
£ Organising o
g i e Departmentalization
m e Assignment of duties

eEffective management
eEmployees” development

*Motivation to maﬂwo%mmm > First Level * Second Level

eBetter coordination

e Establishing reporting relationships

Tiace the Mind Map

> Third Level
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