


Oswaal CBSE Mind Maps, BUSINESS STUDIES, Class-XII  2



 Oswaal CBSE Mind Maps, BUSINESS STUDIES, Class-XII          3



Oswaal CBSE Mind Maps, BUSINESS STUDIES, Class-XII  4



 Oswaal CBSE Mind Maps, BUSINESS STUDIES, Class-XII          5

�

�

Fi
rs

t 
L

ev
el

T
h

ir
d

 L
ev

el

�S
ec

o
n

d
 L

ev
el

Tr
ac

e 
th

e
M

in
d

 M
ap

P
ro

ce
ss

L
im

it
at

io
n

s

C
on

ce
p

t

Im
p

or
ta

n
ce

�S
et

ti
n

g 
ob

je
ct

iv
es

 f
or

 t
h

e 
or

ga
n

iz
at

io
n

D
ev

el
op

in
g 

p
re

m
is

es
� Id

en
ti

fy
in

g 
al

te
rn

at
iv

e 
co

u
rs

es
 o

f 
ac

ti
on

� E
va

lu
at

in
g 

al
te

rn
at

iv
e 

co
u

rs
es

 o
f 

ac
ti

on
� Se

le
ct

in
g 

an
 a

lt
er

n
at

iv
e

� Im
p

le
m

en
ti

n
g 

th
e 

p
la

n
� Fo

llo
w

-u
p

 a
ct

io
n

s
�

P
la

n
n

in
g 

is
 d

ec
id

in
g 

in
 a

d
va

n
ce

w
h

at
 t

o 
d

o 
an

d
 h

ow
 t

o 
d

o

�P
ro

vi
d

es
ir

ec
ti

on
d

R
ed

u
ce

s 
th

e
of

 u
n

ce
rt

ai
n

it
y

�
ri

sk

Fa
ci

lit
at

es
 d

ec
is

io
n

 m
ak

in
g

� E
st

ab
lis

h
es

 s
ta

n
d

ar
d

s 
fo

r 
co

n
tr

ol
lin

g
�

�P
la

n
n

in
g 

le
ad

s 
to

 r
ig

id
it

y 
in

 t
h

e 
or

ga
n

iz
at

io
n

al
 w

or
k.

P
la

n
n

in
g 

m
ay

 n
ot

 w
or

k 
in

 a
 d

yn
am

ic
 e

n
vi

ro
n

m
en

t
�

.

P
la

n
n

in
g 

re
d

u
ce

s 
cr

ea
ti

vi
ty

�
.

It
 is

 a
 t

im
e 

co
n

su
m

in
g 

p
ro

ce
ss

�
.

P
la

n
n

in
g 

p
ro

vi
d

es
 o

n
ly

 a
 b

as
e 

fo
r 

su
cc

es
s 

bu
t 

it
 is

 n
ot

 a
� gu

ar
an

te
e 

of
 s

u
cc

es
s.

P
la

n
n

in
g

P
la

n
n

in
g

�O
bj

ec
ti

ve

Po
lic

y
� St

ra
te

gy
� R

u
le

� M
et

h
od

� P
ro

ce
d

u
re

�

�B
u

d
ge

t

P
ro

gr
am

m
e

�

St
an

d
in

g
P

la
n

s

Si
n

gl
e-

u
se

p
la

n
s



Oswaal CBSE Mind Maps, BUSINESS STUDIES, Class-XII  6

�

�

F
irst L

ev
el

T
h

ird
 L

ev
el

�S
eco

n
d

 L
ev

el

T
race th

e
M

in
d

 M
ap

F
o

rm
al

O
rg

an
izatio

n

D
eleg

atio
n

S
tru

ctu
re o

f
O

rg
an

izatio
n

O
rg

an
isin

g
P

ro
cess

A
n

 o
rg

an
izatio

n
 stru

ctu
re in

 w
h

ich
d

ep
artm

en
ts

are
created

o
n

th
e

.
b

asis o
f d

ifferen
t fu

n
ctio

n
s

A
n

o
rg

an
izatio

n
stru

ctu
re

in
w

h
ich

v
ario

u
s d

ep
artm

en
ts are created

 o
n

,
th

e
b

asis
o

f
p

ro
d

u
cts

territo
ry

o
r

.
reg

io
n

It refers to
 sy

stem
atic effo

rt to
 d

eleg
ate

,
w

o
rk

 to
 th

e lo
w

est lev
el  all au

th
o

rity
excep

t th
at w

h
ich

 can
 b

e exercised
 at

cen
tral p

o
in

t.

�
It facilitates g

ro
.

w
th

�
It g

iv
es relief to

 to
p

 m
an

ag
em

en
t.

�
It h

elp
s in

 q
u

ick
 d

ecisio
n

 m
ak

in
g

.

.
�

It d
ev

elo
p

s m
an

ag
erial talen

t fo
r th

e fu
tu

re

O
rg

an
is

th
e

p
ro

cess
o

f
d

efin
in

g
an

d
isin

g

g
ro

u
p

in
g

th
e

activ
ities

o
f

an
en

terp
rise

an
d

estab
lish

in
g

au
th

o
rity

an
d

resp
o

n
sib

ility

relatio
n

sh
ip

s
am

o
n

g
th

em
.

�E
ffe

ctiv
e

m
a

n
a

g
e

m
e

n
t

�E
m

p
lo

y
ee

d
ev

elo
p

m
en

t
s’

s
�M

o
tiv

atio
n

to
em

p
lo

y
ee

n
�B

etter co
o

rd
in

atio

A
u

th
o

rity
:It

im
p

lies
th

e
rig

h
t

o
f

an

in
d

iv
id

u
al

to
tak

e
d

ecisio
n

s
an

d
to

co
m

m
an

d
h

is
su

b
o

rd
in

ates.

R
esp

o
n

sib
ility

:
It

is
an

o
b

lig
atio

n

o
fa

su
b

o
rd

in
ate.

A
cco

u
n

tab
ility

:
It

im
p

lies
b

ein
g

an
sw

erab
le

fin
alo

u
tco

m
e.

fo
r

th
e

It
refers

to
th

e
d

o
w

n
w

ard
tran

sfer
o

f
au

th
o

rity
fro

m
su

p
erio

r
to

a
su

b
o

rd
in

ate
to

o
p

erate
w

ith
in

th
e

p
rescrib

ed
lim

it.

�
B

en
efits o

f sp
ecializatio

n

�
C

larity
 in

 w
o

rk
in

g
 relatio

n
sh

ip

�
O

p
tim

u
m

 u
tilizatio

n
 o

f reso
u

rces

�
E

ffectiv
e ad

m
in

istratio
n

�
E

xp
an

sio
n

 an
d

 g
ro

w
th

�
Id

en
tificatio

n
 an

d
 d

iv
isio

n
 o

f w
o

rk

�
D

ep
artm

en
talizatio

n

�
A

ssig
n

m
en

t o
f d

u
ties

�
E

stab
lish

in
g

 rep
o

rtin
g

 relatio
n

sh
ip

s

Im
p

o
rtan

ce

D
ecen

tralizatio
nC

o
n

cep
t

Importance

Meaning

Im

portance

A
d

v
an

tag
es o

f
fo

rm
al

o
rg

an
izatio

n

D
isad

v
an

tag
es o

f
F

o
rm

al o
rg

an
izatio

n

In
fo

rm
al

O
rg

an
izatio

n

A
d

v
an

tag
es o

f
In

fo
rm

al o
rg

an
izatio

n

D
isad

v
an

tag
es o

f
In

fo
rm

al o
rg

an
izatio

n

T
h

e o
rg

an
i

atio
n

 stru
ctu

re w
h

ich
 is d

esig
n

ed
 b

y
z

th
e m

an
ag

em
en

t to
 acco

m
p

lish
 a p

articu
lar task

.

•
E

asier to
 fix resp

o
n

sib
ility

A
v

o
id

s d
u

p
licatio

n
 o

f effo
rts

•
E

ffectiv
e acco

m
p

lish
m

en
t o

f g
o

als
•

S
tab

ility
 o

f th
e o

rg
an

i
atio

n
•

z
E

stab
lish

ed
 ch

ain
 o

f co
m

m
an

d
• •

L
ead

s to
 p

ro
ced

u
ral d

elay
s

in
 d

ecisio
n

 m
ak

in
g

D
o

es n
o

t allo
w

 an
y

 d
ev

iatio
n

s
•

fro
m

 rig
id

ly
 laid

 d
o

w
n

 p
o

licies
Ig

n
o

res p
sy

ch
o

lo
g

ical an
d

 so
cial

•
n

eed
s o

f th
e em

p
lo

y
ees

In
teractio

n
 am

o
n

g
 p

eo
p

le at w
o

rk
 g

iv
es rise to

 a
‘n

etw
o

rk
 o

f so
cial relatio

n
sh

ip
s am

o
n

g
 em

p
lo

y
ees’.

•
F

aster sp
eed

 o
f co

m
m

u
n

icatio
n

F
u

lfils so
cial n

eed
s o

f th
e m

em
b

ers
•

F
ills w

id
e g

ap
s o

f fo
rm

al stru
ctu

re
•

�
S

p
read

s ru
m

o
u

rs

R
esists ch

an
g

es
�

P
eer p

ressu
re

�

O
rg

a
n

isin
g

O
rg

a
n

isin
g

C
o

n
cep

t

C
o

n
cep

t



 Oswaal CBSE Mind Maps, BUSINESS STUDIES, Class-XII          7



Oswaal CBSE Mind Maps, BUSINESS STUDIES, Class-XII  8



 Oswaal CBSE Mind Maps, BUSINESS STUDIES, Class-XII          9



Oswaal CBSE Mind Maps, BUSINESS STUDIES, Class-XII  10



 Oswaal CBSE Mind Maps, BUSINESS STUDIES, Class-XII          11

�

�

F
ir

st
 L

ev
el

T
h

ir
d

 L
ev

el

�S
ec

o
n

d
 L

ev
el

T
ra

ce
 t

h
e

M
in

d
 M

ap

F
u

n
ct

io
n

s

R
eg

u
la

te
s 

st
o

ck
 e

x
ch

an
g

es

P
ro

te
ct

s 
ri

g
h

ts
 o

f 
in

v
es

to
rs

P
re

v
en

ts
 t

ra
d

in
g

 m
al

p
ra

ct
ic

es

R
eg

u
la

te
s 

an
d

 d
ev

el
o

p
s 

co
d

e 
o

f 
co

n
d

u
ct

C
a
p

it
a
l 

M
a
rk

et

m
on

et
ar

y
as

se
ts

of
m

at
u

ri
ty

up
to

on
e

ye
ar

)

R
eg

u
la

to
ry

 F
u

n
ct

io
n

s 
:

T
o

 r
eg

u
la

te

fu
n

ct
io

n
in

g
 o

f 
se

cu
ri

ti
es

 m
ar

k
et

.

T
o

 p
ro

m
o

te
D

ev
el

o
p

m
en

t 
F

u
n

ct
io

n
s 

:

th
e 

d
ev

el
o

p
m

en
t 

o
f 

se
cu

ri
ti

es
 m

ar
k

et
.

T
o

 p
ro

te
ct

P
ro

te
ct

iv
e 

F
u

n
ct

io
n

s 
:

in
te

re
st

s 
o

f 
th

e 
in

v
es

to
rs

.

P
ro

v
id

in
g

 l
iq

u
id

it
y

 a
n

d
 m

ar
k

et
ab

il
it

y

to
 e

x
is

ti
n

g
 s

ec
u

ri
ti

es

P
ri

ci
n

g
 o

f 
se

cu
ri

ti
es

S
af

et
y

 o
f 

tr
an

sa
ct

io
n

C
o

n
tr

ib
u

te
s 

to
 e

co
n

o
m

ic
 g

ro
w

th

S
p

re
ad

in
g

 o
f 

eq
u

it
y

 c
u

lt

P
ro

v
id

in
g

 s
co

p
e 

fo
r 

sp
ec

u
la

ti
o

n

E
co

n
o

m
ic

 b
ar

o
m

et
er

S
to

ck
E

x
ch

a
n

g
e

T
y

p
es

S
E

B
I

M
ar

k
et

fo
r

sa
le

an
d

p
u

rc
h

as
e

o
f 

p
re

v
io

u
sl

y
 i

ss
u

ed
 s

ec
u

ri
ti

es
.

O
ff

er
 t

h
ro

u
g

h
 p

ro
sp

ec
ts

O
ff

er
 f

o
r 

sa
le

P
ri

v
at

e 
p

la
ce

m
en

t

R
ig

h
ts

 i
ss

u
e

e–
IP

O
s 

(E
le

ct
ro

n
ic

 I
n

it
ia

l

P
u

b
li

c 
O

ff
er

s)

W
h

er
e 

se
cu

ri
ti

es
 a

re
 s

o
ld

 f
o

r
th

e 
fi

rs
t 

ti
m

e.
M

et
h

o
d

s 
o

f 
fl

o
at

at
io

n
 :

T
re

as
u

ry
 B

il
l

C
o

m
m

er
ci

al
 P

ap
er

C
er

ti
fi

ca
te

 o
f 

D
ep

o
si

t

C
al

l 
M

o
n

ey

In
st

ru
m

e
n

ts
:

R
ed

u
ci

n
g

 t
h

e 
co

st
 o

f 
tr

an
sa

ct
io

n
s

P
ro

v
id

in
g

 l
iq

u
id

it
y

 t
o

 f
in

an
ci

al
 a

ss
et

s

F
ac

il
it

at
in

g
 p

ri
ce

 d
is

co
v

er
y

M
o

b
il

iz
at

io
n

 o
f 

sa
v

in
g

s 
an

d
 c

h
an

n
el

iz
in

g

th
em

 i
n

to
 t

h
e 

m
o

st
 p

ro
d

u
ct

iv
e 

u
se

s

T
ra

d
in

g
 P

ro
ce

d
u

re
:

1.
 S

el
ec

ti
n

g
 B

ro
k

er
2.

 O
p

en
in

g
 D

em
at

s 
A

cc
o

u
n

t
w

it
h

 d
ep

o
si

to
ry

3.
 P

la
ci

n
g

 o
rd

er
4.

 E
xe

cu
ti

n
g

 o
rd

er
5.

 S
et

tl
em

en
t

M
a

rk
e
ts

M
a

rk
e
ts

F
in

a
n

ci
a

l
F

in
a

n
ci

a
l



Oswaal CBSE Mind Maps, BUSINESS STUDIES, Class-XII  12



 Oswaal CBSE Mind Maps, BUSINESS STUDIES, Class-XII          13


