
Self Assessment Paper-1
BUSINESS STUDIES

Time : 1 hrs. Max. Marks : 25

SOLUTIONS
 1. (a) Controlling   1
 2. (b) Five   1
 3. (b) Middle   1
 4. (c) (iii), (i), (ii)   1
 5. (a) Efficiency   1 
 6. (d) Effectiveness   1
 7. (b) Middle-level management   1
 8. (a) Motivating employees of their respective departments to achieve the desired objectives  1
 9. (i) Social objectives are being fulfilled by ITC through this initiative of E-Choupal. It is an example of a business 

organisation fulfilling corporate social responsibility.
  (ii) Social objectives: It involves the creation of benefit for society. As a part of society, every organisation 

whether it is business or non-business, has a social obligation to fulfill. This refers to consistently creating 
economic value for various constituents of society. Examples include using environmental friendly methods 
of production, providing employment opportunities to the underprivileged sections of society and providing 
basic amenities like schools and healthcare, etc. for community. 1+2 = 3

 10. (i) The ‘nature of management’ that corresponds with the aforementioned statement is ‘Management as an Art’.
  (ii) The other criteria on account of which these managers handle things differently or have different styles of 

management are as follows:
   (a) Personalised application: Art is a very personalised concept because use of the basic theoretical knowledge 

varies from individual to individual. Like in any art, in management too, a manager applies his acquired 
knowledge, the scientific methods and body of knowledge to a given situation,in a personalised and 
unique manner giving rise to his particular style of management.

   (b) Based on practice and creativity: All art is practical. Art involves the creative practice of existing theoretical 
knowledge.  Management satisfies this criteria as a manager gains experience through regular practice 
and becomes more effective.

    Like any other art, a manager after studying various situations, formulates his own theories for use in a 
given situation giving rise to different styles of management. 1+ 1½ + 1½ = 4

 11. (i) The process by which a manager synchronises the activities, actions or efforts of different units or departments 
is known as coordination. It is the force that binds all the other functions of management. It is the common 
thread that runs through all activities such as purchase, production, sales, etc. to ensure continuity in the 
working of the organisation.

   Example: The dabbawalas of Mumbai coordinate with each other for delivery of home-cooked food across 
Mumbai ensuring that the lunch boxes are delivered to the correct person on time.

  (ii) Functional differentiation: Functions of an organisation are divided into departments, divisions and sections. 
In an organization there may be separate departments of finance, production, marketing or human resources 
having their own objectives, policies and their own style of working. Thus, conflicts can arise in organisations 
because each unit/ department is performing activities in isolation from others and thus differences between 
departments are becoming more rigid. However, all departments and individuals are interdependent as 
they need information and resources from others to perform their activities. Thus, the process of linking the 
activities of various departments is accomplished by coordination because each department needs to focus on 
attainment of common organisational goals.  2 + 2 = 4

 12. (i) Management is a continuous process: The process of management is a series of continuous, composite, 
but separate functions of planning, organising, directing, staffing and controlling. These functions are 
simultaneously performed by all managers all the time. Thus, the task of a manager is not a one-time activity 
but consists of an ongoing series of functions. 
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  (ii) Management is a group activity: An organisation is a collection of diverse individuals with different needs. 
Every member of the group has a different purpose for joining the organisation but as members of the 
organization they work towards fulfilling the common organizational goal. This requires team work and 
coordination of individual effort in a common direction. At the same time management should enable all its 
members to grow and develop as needs and opportunities change.

  (iii) Management is an intangible force: Management is an intangible force that cannot be seen but its presence 
can be felt in the way the organisation functions.

   The effect of management is noticeable in an organization where targets are met according to plans, employees 
are happy and satisfied, and there is orderliness instead of chaos. 2 × 3 = 6

qq



Self Assessment Paper-2
BUSINESS STUDIES

Time : 1 hrs. Max. Marks : 25

SOLUTIONS
 1. (a) Scientific judgements and logical thinking 1
 2. (d) All the above 1
 3. (d) Unity of Direction 1
 4. (c) (iii), (i), (iv), (ii) 1
 5. (c) Stability of Personnel 1
 6. (d) Gang plank 1
 7. (a) Initiative 1
 8. (c) Esprit de Corps 1
 9. The management principle according to which a manager should replace ‘I’ with ‘We’ in all his conversations 

with workers is Esprit de Corps given by Henry Fayol.
  As per this principle, management should promote team spirit of unity and harmony among its employees. 

This will give rise to a spirit of mutual trust and will create a sense of belongingness towards the organisation. 
The principle of Esprit de Corps is specially required in large organisations because otherwise the objectives are 
difficult to attain because the principle promotes team work. It will also result in better coordination as well as 
minimize the use of penalties. 1 + 2 = 3

 10. The technique of Scientific Management given by F.W. Taylor which is used to determine the number of workers 
to be employed for a task is Time Study.

  Explanation : Time Study determines the standard time taken to perform a well-defined job. The standard time is 
fixed for the whole of the task and its various elements after taking many readings using time-measuring devices. 
The method of time study will depend upon the volume and frequency of task, the cycle time of operation and 
time measurement costs.

  Example : On the basis of several observations, it is determined that standard time taken by a weaver to make one 
woven mat is 45 minutes. On an average, a weaver has to put in 8 hours of work in a shift and reducing one hour 
for rest and lunch, it is determined that in 7 hours a weaver will make 9 woven mats @1.33 mats per hour. Now 
this is the standard task a weaver has to do. Thus, wages can be decided accordingly. 1 + 3 = 4

 11. Taylor’s principle referred to in the above paragraph is ‘Harmony, Not Discord’. Taylor emphasized that there 
should be complete harmony between the management and the workers. Both should realise that conflict 
between them is not beneficial for any one. Thus, Taylor called for complete mental revolution which means a 
change in the mindset on the part of both the management and workers. In order to achieve this, management 
should share the gains of the company with the workers. At the same time workers should work hard and be 
willing to embrace change for the benefit of the company. Both should realise that their objective is the same and 
their advantage lies in the prosperity of the organization only.

  Fayol’s principle referred to in the above paragraph is 'Principle of Fair Remuneration'. The principle states that 
the overall pay and compensation should be fair to both employees and the organisation. On one hand, the 
employees should be paid fair wages, which should give them at least a reasonable standard of living. On the 
other hand, it should be within the paying capacity of the organisation. Thus, remuneration should be just, and 
fair. This will ensure congenial atmosphere and good relations between workers and management. Furthermore, 
the working of the company would be smooth. 2 + 2 = 4

 12. Fayol’s principle not being adhered to in the above paragraph is 'Unity of Command' as workers had to take 
orders from more than one superior. As per Fayol, there should be one and only one boss for every individual 
employee. If an employee gets orders from more than one superior at the same time then the principle of unity 
of command is violated. The principle of unity of command states that each participant in a formal organisation 
should receive orders from as well as be responsible to only one superior. Thus, dual subordination should be 
avoided.

  Taylor’s principle not being adhered to in the above paragraph is 'Fatigue Study' as workers were burdened with 
excessive responsibilities which affected their health and peace. As per Taylor, a person is bound to feel tired 
physically and mentally if she/he does not rest while working continuously. The rest intervals help workers to 
regain stamina and work again with the same vigour. This results in increased productivity by the workers. Thus, 
fatigue study seeks to determine the amount and frequency of rest intervals in completing a task. 3 + 3 = 6

qq



Self Assessment Paper-3
BUSINESS STUDIES

Time : 1 hrs. Max. Marks : 25

SOLUTIONS
 1. (d) Inter-relatedness 1
 2. (b) Extent and nature of government intervention in business 1
 3. (a) Increases 1
 4. (c) (iii), (i), (ii) 1
 5. (d) Legal environment 1
 6. (a) Political environment 1
 7. (b) Legal environment 1
 8. (c) Social environment 1
 9. The feature of business environment being described is ‘Inter-relatedness’.
  Inter-relatedness refers to the fact that different elements of business environment are closely interrelated and 

tend to affect each other. This results into a chain reaction thereby affecting various aspects of the business because 
a change in one component of business environment has an impact on the functioning of other components as 
well. 3

 10. (a) Business Environment is the aggregate of all individuals, institutions and other forces that are beyond the 
control of a business enterprise but which may influence its performance. These forces include economic, 
social, political, technological and other forces which affect the operations of business organizations e.g., 
customers’ requirements and expectations, supply, demand, management, clients, vendors, owners, 
promoters, government activities, social trends, market trends, economic level changes, etc. The interaction 
of all these forces constitutes the Business Environment making it dynamic, uncertain and ever-changing.

  (b) Specific forces refer to those forces in business environment which affect individual enterprises directly 
and immediately in their day-to-day operations. It includes investors, customers, competitors, vendors and 
suppliers, etc.

   General forces refer to those forces in business environment which have an impact on all the business 
enterprises and thus may affect an individual firm only indirectly. It includes social, political, legal and 
technological conditions. 2 + 2 = 4

 11. (a) The dimension of Business environment being discussed is ‘Economic Environment’.
   Economic market includes external factors present in a business market and the broader economy and consists 

of gross domestic product, gross national product, inflation rate, taxation rate, employment rate, balance of 
payment, exchange rate, interest rate, consumer’s disposable income, debt and expenditure, etc. Economic 
environment plays a significant role in influencing organisation’s policies and management practices.

  (b) The dimension of Business environment being discussed is ‘Social Environment’.
   Social environment describes those characteristics of the society in which an organisation exists i.e. social 

forces like literacy rate, customs and traditions, values and beliefs, lifestyle, demographic distribution, 
mobility of population, work culture, etc. all are a part of the social environment. It is essential for managers 
to be aware that changes in these attributes of a society are inevitable with each passing generation and affect 
business operations in all likelihood. 2 + 2 = 4

 12. Managerial responses to changes in Business Environment on account of liberalisation, privatisation and 
globalization in India are as follows:

  (i) Diversification : The corporate sector is witnessing extensive diversification. For example, Reliance group has 
diversified into different sectors like textiles, petrochemicals, communication, etc.

  (ii) Consolidation of Multinationals : A large number of multinational corporations have entered India by 
entering into joint ventures with Indian companies. They are also using the strategy of mergers and acquisition 
to face competition.

  (iii) Brand Building : Companies are focusing on establishing themselves as a brand and are using different 
branding strategies to create along- lasting brand image in the mind of consumers, e.g., Tata, LG, Samsung, 
etc.
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  (iv) Use of Latest Technology : Companies are adopting the latest technology to stay ahead of the competition 
on account of policy changes. They are spending heavily on research and development and upgrading their 
business processes and products to meet global competition.

  (v) Qualified Workforce : Companies are paying attention to their investment in human resources and are 
appointing qualified professionals and experts. They are being paid a fair compensation and their training 
and development needs are also being met on a regular basis so as to keep them abreast of all changes in the 
market.

  (vi) Market Orientation : Companies are analyzing the need and wants of customers before designing the 
products and focusing more on customer satisfaction. Market research, advertisement, sales promotion, etc. 
have become significant tools to fulfill customer needs. 1 × 6 = 6

qq



Self Assessment Paper-4
BUSINESS STUDIES

Time : 1 hrs. Max. Marks : 25

SOLUTIONS
 1. (d) All of the above 1
 2. (d) All of the above 1
 3. (d) Procedure 1
 4. (a) (iii), (ii), (i) 1
 5. (b) Planning 1
 6. (c) Planning is futuristic 1
 7. (b) Objective 1
 8. (a) Identifying alternative courses of action 1
 9. Programme is a single-use plan and is a detailed statement about a project outlining the objectives, procedures, 

rules, tasks, resources required and budget to implement any course of action. The minutest details are worked 
out in a programme and it is prepared within the broad policy framework. Managers understand and implement 
the programme as already defined and there is no scope of implementing or interpreting it differently.

  Example : A marketing programme will include details of the various marketing activities to design and 
implement a marketing campaign. It will include details like sales promotion, personal selling and advertising, 
etc. to accomplish the sales and marketing goals. 3

 10. Steps in the process of Planning are as follows:
  (i) Setting objectives involves deciding the targets to be achieved. These goals may be set at the organizational 

level or departmental level or at the unit level within the organisation.
  (ii) Developing premises involves making assumptions about future because the future is uncertain. These 

premises act as a base for drawing the plans.
  (iii) Identifying alternative courses of action is the next step and includes finding out the different ways in which 

the objectives can be achieved.
  (iv) Evaluating alternative courses of action is done by comparing the pros and cons of each alternative. Thus, 

their feasibility and consequences are to be analysed.
  (v) Selecting the best alternative means to decide the course of action which is the most feasible, profitable and 

has the least negative consequences.
  (vi) Implementing the plan involves putting the plan into action because otherwise the whole planning function 

goes in vain.
  (vii) Follow up involves seeing that activities have been performed according to plans so that changes can be 

made in the plans accordingly. 4
 11. (i) The function of management discussed above is Planning.
   Planning is the first and foremost function of management. Planning is closely connected with creativity 

and innovation because it seeks to bridge the gap between where we are and where we want to go. Thus, 
planning primarily means deciding in advance what to do, how to do, when to do and who is going to do it.

  (ii) Limitations of Planning:
  (a) Planning leads to rigidity : Managers may not be able to change a pre-decided plan which makes them 

rigid and thus leads to difficulty. It is so because if a pre-decided plan is being followed even when the 
circumstances have changed, it may be against organizational interest.

  (b) Planning may not work in a dynamic environment : The business environment is dynamic and is not only 
changing constantly but also the changes are very frequent. Thus, a firm has to constantly adapt itself to these 
changes because it is difficult to accurately assess the future trends in the environment making the planning 
function futile.

  (c) Planning reduces creativity : Planning is primarily done by the top management whereas rest of the members 
are simply required to implement them. Consequently, middle management and others are neither allowed 
to digress from plans nor are they permitted to act independently. This curbs their initiative or inherent 
creativity.
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  (d) Planning involves huge costs : Huge costs are involved in formulating plans. Detailed plans require 
mathematical and scientific calculations to ascertain facts and figures and to make accurate estimates 
regarding the future. The costs incurred may at times not justify the benefits derived from these plans. 

  (e) Planning is a time-consuming process : Planning sometimes takes up a lot of time as plans are drawn after a 
lot of preliminary investigation and contemplation. Thus, on many occasions, very little time is left for their 
implementation.

  (f) Planning does not guarantee success : The success of an enterprise is possible only when plans are drawn 
up properly and have been implemented as planned. All plans need to be translated into action or otherwise 
it becomes meaningless. Managers generally tend to rely on previously tried and tested successful plans but 
this does not ensure success because it is not necessary that just because a plan had worked before, it will 
work another time. (Any two) 2 + 2 = 4

 12. Importance of planning as indicated in the above case is as follows:
  (i) Planning provides directions : “It has set targets for all its departments and employees. The departments and 

employees have clear goals in sight.”
   Planning provides direction for action by stating beforehand what is to be done and how it is to be done. It 

ensures that the goals are clearly stated so as to act as a guide for the future course of action. If goals are well- 
defined then employees are aware of the expectations that the organisation has from them.

  (ii) Planning reduces overlapping and wasteful activities : “They can now have a more focused approach 
without wasting their time and effort on unproductive activities which will result in saving the resources.”

   Planning serves as the basis for co-ordinating the actions and efforts of different divisions, departments, units 
and individuals. It helps in preventing any kind of confusion and misunderstanding among the workforce. It 
ensures clarity in thought and action and work is carried on smoothly without any repetition or wastage.

  (iii) Planning facilitates decision-making : “The core team of the company has decided to assess all the options 
and then choose the one yielding maximum benefit. “

   Planning helps the manager to look into the future and choose from amongst various alternative courses of 
action. The manager has to assess and evaluate each alternative and select the proposal which is most feasible 
and profitable. Thus, it involves evaluation and judgement before final decision is taken. 2 × 3 = 6

qq



Self Assessment Paper-5
BUSINESS STUDIES

Time : 1 hrs. Max. Marks : 25

SOLUTIONS
 1. (b) Organising 1
 2. (c) Departmentalisation 1
 3. (c) Both (a) and (b) 1
 4. (d) (iii), (i), (ii) 1
 5. (b) Divisional 1
 6. (b) Informal 1
 7. (b) Helps to fulfill the social needs of the members 1
 8. (a) Results in spreading rumours 1
 9. (i) Responsibility is the obligation to perform an assigned task as subordinate is bound to perform the work 

given by superior whereas accountability is the answerability for the result or final outcome of the assigned 
task.

  (ii) Responsibility cannot be delegated completely whereas accountability cannot be delegated at all as superior 
would still be accountable at all times. 1½ × 2 = 3

 10. (i) Quick decision making : In a decentralized organisation, decision making is not centralized, i.e., it is not 
restricted in hands of a few people only. Instead, decision making power is entrusted with all the managers 
who perform the tasks.

  (ii) Develops initiative among the subordinates : Decentralisation provides autonomy to the employees and 
thus it helps to promote self-reliance and confidence among them. They take initiatives and learn to depend 
on their own judging abilities. 2 + 2 = 4

 11. Informal Organisation.
  Characteristics of Informal Organisation are as follows :
  (i) It originates from within the formal organisation that already exists.
  (ii) It is not deliberately created by the management.
  (iii) The standards of behaviour for people evolve from group norms and are not defined.
  (iv) Group members develop independent channels of communication.
  (v) It has specified definite structure or form.  (Any three) 1 + 3 = 4
 12. (i) Functional Structure
   Meaning : Functional structure is an organisational structure formed when jobs of similar nature are grouped 

together according to functions. Thus, functions like production, finance, etc. are organised into separate 
departments giving rise to a functional structure.

  (ii) Under the following circumstances, it is suitable to adopt a Functional Structure :
   (a) Size of the organisation is large. 
   (b) Organisation has diversified activities.
   (c) Operations of the firm require a high degree of specialisation.
  (iii) Advantages of Functional Structure:
   (a) It helps in increasing managerial and operational efficiency and this results in increased profits.
   (b) It leads to minimum duplication of effort and resources which results in economies of scale and eventually 

reduces cost.
   (c) It promotes control and coordination within a department on account of similarity in the tasks being 

performed.
   (d) It ensures that different functions get due attention as all functions contribute towards achievement of 

the goals.
   (e) It makes training and development of employees easier as the focus is only on a limited range of skills.
 (Any two) 2 + 2 + 2 = 6

qq
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BUSINESS STUDIES

Time : 1 hrs. Max. Marks : 25

SOLUTIONS
 1. (b) It does not enhance their earning capacity. 1
 2. (d) Vestibule Training 1
 3. (a) Positive, Negative 1
 4. (c) (iii), (i), (ii) 1
 5. (a) Intelligence Test 1
 6. (d) Aptitude Test 1
 7. (c) Personality Test 1
 8. (b) Interest Test 1
 9. Human Resource Manager was hired through the internal source of Promotion.
   Merits :
   (i) Promotion helps to improve the motivation level of employees. It also increases their loyalty towards the 

organization as well as their  satisfaction level.
   (ii) Promotion is a reliable way of recruitment for the organization since the candidates are already known 

to the organisation. This can help to prevent unnecessary costs involved in recruiting from outside.
 (Any one)
  Marketing Head was hired through the external source of Placement Agencies and Management Consultants.
   Merits :
   (i) Only suitable candidates are recommended by them to their clients which makes the jobs of the 

companies easier and more convenient.
   (ii) It helps in attracting the needed senior executives from competitor enterprises by making the right and 

exciting offers. (Any one)
  Assistant Manager was hired through the external source of Casual Callers.
   Merits:
   (i) This reduces the expenditure incurred for recruiting workforce in comparison to other sources.
   (ii) It saves time as database of job-seekers already exists. (Any one) 1 × 3 = 3
 10. Companies do not always use Internal Sources of recruitment which are primarily promotions and transfers 

despite being economical because of the following reasons :
  (i) It is an incomplete source because a company has very limited choice and no organisation can fill all its 

vacancies from internal sources.
  (ii) Time bound promotions bring a change in the behavior of the employees as they may become laid-back and 

lethargic.
  (iii) It hampers the spirit of competition among the employees which is an essential component to ensure 

continuous and improved performance.
  (iv) Productivity of an organization and employees gets affected on account of frequent transfers as it disrupts 

their work and stability.
  (v) Total reliance on internal recruitment results in ‘inbreeding’ which can be dangerous as it stops ‘infusion of 

new blood’ into the organisation.
  (vi) A newly set up enterprise cannot use internal source of recruitment and they are required to hire afresh.
 (Any four) 1 × 4 = 4
 11. The step of Staffing stated in the paragraph given above is ‘Estimating Manpower Requirements’.
  Next three steps to be followed by Human Resource Management are given here under:
  (i) Recruitment :  It is a process where the organisation searches for its prospective employees. It stimulates 

them to apply for job openings in the organisation. Recruitment from within the company is an internal 
source e.g., transfers and promotions. Since all the vacant positions cannot be filled through internal sources, 
external sources like direct recruitment, campus recruitment, etc. are used.
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  (ii) Selection : It is the process where the organization chooses from among its pool of the potential job-seekers 
which was developed by it at the recruitment stage. Thus, it helps to choose the most suitable candidate and 
reject the unsuitable ones.

  (iii) Placement and Orientation : Selected candidates are placed and a contract letter is signed by them. Thus, 
it refers to the new joinees occupying the post for which they had been selected and introducing them to 
other employees not only in their own department but also across other levels including their superiors and 
subordinates as well as familiarizing them with the rules, regulations, various policies and work environment 
of the company.  1 + 1½ + 1½ = 4

 12. Staffing is the managerial function of filling and keeping filled different posts that have been created in the 
organisation structure. This is done by analyzing various requirements of work force, and then following it 
by recruitment, selection, placement and orientation, promotion, performance appraisal and development of 
employees who have filled different positions across the organisation.

  Importance of Staffing :
  (i) Competent personnel : Staffing helps to discover and obtain suitable and competent personnel for various 

positions . Thus, it helps to prevent the shortage of technically skilled personnel.
  (ii) Better performance : By putting the right person in the right position, staffing ensures better productivity 

and performance.
  (iii) Survival and growth : Succession planning for managers to replace old leaders with the new ones helps to 

ensure survival and growth of the enterprise.
  (iv) Optimum utilisation of the resources : Optimum utilisation of resources requires equally efficient human 

resources. Staffing helps to prevent over-manning and thus non-essential labour costs. It also ensures 
continuous supply of human resources which is important to prevent disruption of work as staffing indicates 
the shortage of the personnel much in advance.

  (v) Improves job satisfaction : When an employee is assessed objectively and rewarded fairly for his contribution 
commensurate with his capabilities and responsibilities, then it helps to improve job satisfaction and morale 
of the employees. 1 + 5 = 6

qq



Self Assessment Paper-7
BUSINESS STUDIES

Time : 1 hrs. Max. Marks : 25

SOLUTIONS
 1. (d) Directing flows from bottom to top through the organisation hierarchy. 1
 2. (d) The leader encourages subordinates to participate in decision making. 1
 3. (c) Both positive and negative 1
 4. (d) (iii), (i), (ii), (iv) 1
 5. (b) Bonus 1
 6. (b) Perquisites 1
 7. (a) Job enrichment 1
 8. (a) Employee recognition programmes 1
 9. (i) (a) ‘‘Reshma is working in a company on a permanent basis’’. This statement shows that her safety and 

security needs were being fulfilled.
   (b) ‘‘As per the job agreement she had to work for 8 hours per day and was free to work overtime’’. This 

statement shows that her — basic physiological needs were being fulfilled. 
  (ii) Two other needs of Reshma which are yet to be satisfied are :
   (a) Affiliation/Belongingness Needs : These needs include affection, sense of belongingness, acceptance, 

approval and friendship or companionship, cordial relations with the colleagues. 
   (b) Esteem Needs : These needs refer to  factors such as self-respect, independence, status, recognition, 

appreciation and attention. ½ + ½ + 1 + 1 = 3
 10. Semantic Barrier to Communication :
  (i) A badly expressed message may not communicate the intended meaning.
  (ii) Symbols with different meanings may be understood differently by the recipient.
  (iii) Message originally drafted in one particular language may be misinterpreted due to faulty translation.
  (iv) Messages which involve certain assumptions may be understood differently due to doubtful assumptions.
  (v) Use of technical jargon by specialists may not be understood by others on account of difficult terminology.
  (vi) There may be a mismatch between body language and gesture and the verbal message. This may result in 

misunderstanding.  (Any four) 1 × 4 = 4
 11. Democratic Leadership or Participative Leadership :
  Under this style of leadership, the leader consults his team members in the decision-making process and 

motivates them to give ideas and suggestions in the setting of goals and objectives and in the implementation 
of decisions. Thus, Participative or Democratic Leaders decentralise authority. It is characterised by consultation 
and discussion with the subordinates and their participation in the formulating plans and policies. He encourages 
worker participation in decision-making process.

  Disadvantages :
  (i) Holding consultations is a time-consuming process and it may result in delay in decision-making.
  (ii) Leaders under democratic leadership style abdicate responsibility because they pass the work responsibilities 

to their subordinates. 2 + 2 = 4
 12. (i) Directing
  (ii) Motivation
  (iii) Features of Motivation are :
  (a) Motivation is an Internal Feeling : An individual is influenced by the urges, drives, desires, aspirations, 

strivings or needs which are internal to human beings. For example, people may have different urges like 
possessing a car, house, AC, etc. It may be noted that urges vary from time to time and are internal to an 
individual.

  (b) Motivation produces Goal-directed Behaviour :  Motivation persuade people to behave in a manner that 
they can attain their goals. For instance, if a person has strong desire to rise up the ladder in his career then 
he will work effectively and efficiently to achieve his goal.
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  (c) Motivation is a Complex Process : Individuals are different in their expectations, perceptions and responses. 
A particular technique of motivation may not have the same effect on all the other people. Some people are 
motivated by financial incentives whereas others give importance to non-financial incentives like recognition, 
etc.

  (iv) Motivation is a Continuous Process : Human beings have needs which are unlimited and keep on changing. 
Satisfaction of one need eventually gives rise to another one. So, the managers have to perform the function 
of motivation continuously depending upon their needs. 1 + 1 + 4 = 6

qq



Self Assessment Paper-8
BUSINESS STUDIES

Time : 1 hrs. Max. Marks : 25

SOLUTIONS
 1. (b) It restricts co-ordination in action. 1
 2. (a) Goal-oriented 1
 3. (a) Controlling 1
 4. (b) (ii), (iv), (iii), (i) 1
 5. (a) 20,000 units 1
 6. (a) 3,000 units 1
 7. (c) Analysis of deviations 1
 8. (c) It decided to get the repairs and overheadling done on weekly basis. 1
 9. Measurement of actual performance : It is essential that measurement of performance is done in an objective 

and reliable manner and that performance should be measured in all important areas of business frequently 
and at such regular intervals so that defects should be discovered before much a lot of damage has been done. 
While measuring the performance, it should be ensured that it is done in simple, clear, pragmatic, rational and 
relevant manner depending upon the nature of activities. There are a variety of techniques that can be used for 
measurement of performance like personal observation, sample checking, etc. Additionally, in order to make 
comparisons easier, performance should be measured in the same units in which the benchmarks have been 
defined. Lastly, it should only be undertaken once the task is complete. 3

 10. Importance of Controlling :
  (i) Accomplishing organisational goals : It helps in achieving organisational goals by bringing to light the 

deviations if any and indicating corrective action to be taken in order to rectify them.
  (ii) Making efficient use of resources : It helps in making efficient use of the physical and human resources by 

ensuring that each activity is performed in accordance with predefined standards. This helps to minimize 
wastages of resources.

  (iii) Ensuring order and discipline : It ensures order and discipline among employees by closely examining their 
activities and thereby discourages dishonest behaviour.

  (iv) Improving employee motivation : It helps to improve employee motivation levels as they already know 
beforehand the standards of performance on the basis of which they will be examined.

  (v) Judging accuracy of standards : It helps to judge the accuracy of predetermined standards and their 
objectivity in the light of changes taking place constantly in the organisation and in the environment. This 
helps to review, revise and update the standards accordingly.

  (vi) Facilitating coordination in action : It facilitates coordination in action as each employee and department is 
directed through these pre-determined standards which are well-coordinated with one another. This helps 
to ensure that the overall goals are achieved. (Any four) 1 × 4 = 4

 11. Planning and controlling are considered as inseparable twins of management. Relationship between them is 
given here under :

  (i) Controlling takes place on the basis of standards developed under the Planning process. Only once the 
standards are set in beforehand, managers have something to control in future.

  (ii) Planning without Controlling is pointless. It is so because only once a plan becomes operational, controlling 
can ensure that events conform to the plans.

  (iii) Planning is prescriptive whereas controlling is evaluative because planning prescribes a suitable course of 
action while controlling evaluates if decisions have been implemented and converted into desired actions.

  (iv) Planning and Controlling both are forward looking because while plans are prepared for future use and 
implementation, controlling aims to improve the future on the basis of the past experience.

  (v) Planning and Controlling are both backward looking because planning is guided by past experiences which 
reflects in the plans when they are laid down and controlling compares the actual performance with the 
standards that have been set previously. (Any four) 1 × 4 = 4
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 12. (i) Controlling
   Meaning : Controlling is a goal-oriented function of management and is the process of ensuring that actual 

activities in the organization conform with planned activities.
  (ii) The first four steps involved in the Controlling process are as follows :
   (a) Setting Performance Standards : First and foremost, standards are set in advance either in quantitative 

or qualitative terms. Standards are the criteria against which the actual performance will be measured. 
Thus, predefined standards serve as benchmarks towards which a firm strives to work.

   (b) Measurement of Actual Performance : Performance should be measured in an objective, reliable, simple, 
appropriate and relevant manner. There are several techniques for measurement of performance which 
include personal observation, sample checking, performance reports, etc. Besides, performance should 
be measured in the same units in which standards are set because this would make their comparison 
much easier. Additionally, performance should be measured once the task is complete.

   (c) Comparing Actual Performance with Standards : This third step involves comparison of actual 
performance with the standards set in the past. Such a comparison will reveal the deviations between 
actual and expected results. Moreover, comparison is feasible when standards are set in quantitative 
terms and in the same units as actual performance.

   (d) Analysing Deviations : Some degree of deviation in performance can be expected in all activities. Thus, 
it is, essential to determine the permissible range of these deviations. Also, deviations in key areas of 
business need to be responded to more urgently as compared to the deviations in certain non-essential 
areas. 2 + 4 = 6

qq
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Business studies

Time: 1 hrs. Max. Marks: 25

SolutionS
 1. (d) Stability of Dividends 1
 2. (a) Capital budgeting 1
 3. (b) Equity, Debt 1
 4. (c) (i), (iii), (ii) 1
 5. (d) Floatation Costs 1
 6. (b) Cost of Equity 1
 7. (c) Tax rate 1
 8. (c) Control 1
 9. Wealth Maximisation is the primary objective of financial management means that maximising the market value 

of investment in the shares of the company thereby increases the shareholder’s wealth. The financial decisions 
that a company undertakes have an impact on the market price of its equity shares. Wealth maximization is 
possible only by the following methods:

  (i) Ensuring availability of sufficient funds at all times and at a reasonable cost.
  (ii) Ensuring effective utilisation of funds e.g., utilizing the idle funds.
  (iii) Ensuring safety of funds by creating reserves for different purposes, reinvestment of profits, etc. 3
 10. importance of financial planning:
  (i) It helps in forecasting and estimating what may happen in the future.
  (ii) It helps in avoiding business shocks and surprises which can jeopardize the business.
  (iii) It helps in coordinating various business functions to ensure smooth operations.
  (iv) It helps in reducing wastage, duplication of efforts which adds to the cost.
  (v) It links present with the future as planning process is undertaken beforehand.
  (vi) It provides a connection between investment and financing decision.
  (vii) It makes measurement of actual performance feasible. (Any four) 1 × 4 = 4
 11. (i) nature of business: Manufacturing firms requires larger amount of working capital as compared to a trading 

organisation in order to convert raw materials into finished products.
  (ii) Scale of operations: Larger amount of working capital is needed by firms operating on a large-scale of 

operations in terms of debt, inventory, etc. as compared to the small-scale firms.
  (iii) Seasonal factor: Higher amount of working capital is required by the firm during high demand as the level 

of activities is higher as compared to the lean or dull season.
  (iv) Production cycle: Operating cycle denotes to the length of the manufacturing cycle, i.e., the time taken to 

convert raw materials into finished good. Longer operating cycle means more working capital requirement 
and vice-versa. 1 × 4 = 4

 12. (i) Cash Flow Position: Decision regarding capital structure depends largely upon the ability of business firms 
to generate enough cash flow. If company is confident about generating enough cash flow, then it may have 
more of debt securities in its portfolio whereas if there is shortage of cash, it may go for equity.

  (ii) Cost of equity: More of debt capital increases the cost of equity because it increases the risk of the equity 
shareholders. Thus, debt, should be used in a controlled manner and to a limited extent as increased cost of 
equity affects the market value of shares negatively.

  (iii) Floatation Costs: Floatation costs refer to those expenses which are incurred while issuing securities, e.g., 
underwriters' commission, brokerage, stationery expenses, etc. Conversely, the cost of issuing debt capital is 
lesser than the share capital. Hence, a company may prefer more debt in its capital structure.

  (iv) Stock Market Conditions: If the stock markets sentiments are bullish then, equity shares are sold more easily 
even at a higher price. Use of equity is mostly preferred by companies in such a situation. However, during a 
bearish phase, a firm, may find raising of equity capital much more difficult and it may thus opt for debt.

 1½ × 4 = 6

qq
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Time : 1 hrs. Max. Marks : 25

SOLUTIONS
 1. (d) All of the above 1
 2. (b) Offer for Sale 1
 3. (a) Highest 1
 4. (b) Two 1
 5. (a) Demat Account 1 
 6. (c) Broking House 1
 7. (a) Contract Note 1
 8. (a) Protective function 1
 9. Features of Money Market are as follows :
  (i) It is a market for short-term funds and securities and deals in monetary assets whose period of maturity is 

upto one year only.
  (ii) Money market instruments are highly liquid and are very close substitutes for money.
  (iii) Money market instruments are less risky compared with capital market instruments.
  (iv) Money market instruments are unsecured and short-term debt instruments that are traded actively every 

day.
  (v) Money market has no physical geographical location, though it is an activity conducted over the telephone 

and through the internet. (Any three) 1 × 3 = 3
 10. (a) Dematerialisation: It is a process where securities held by the investor in physical form are cancelled and the 

investor is given an electronicentry or number so that he can hold it as an electronic balance in his account. 
Thus, the electronic form of holding the securities is called dematerialised form. It enables the shares to be 
transferred to some other account just like cash and ensures settlement of all trades through a single account 
in shares. Dematerialisation has resulted in only screen-based or online trading.

  (b) Problems with dealing in physical form of securities:
   (i) Theft
   (ii) Danger of loss
   (iii) Fake/forged transfers
   (iv) Transfer delays
   (v) Paper work associated with share certificates or debentures held in physical form. (Any four) 2 + 2 = 4
 11. (i) Commercial paper – It is a short-term unsecured promissory note, which is negotiable and transferable by 

endorsement and delivery with a fixed maturity period. It is issued by large and financially sound companies 
to raise short-term funds at lower rates of interest than market rates. It is sold at a discount and redeemed at 
par.

  (ii) 15 days to one year.
  (iii) When funds raised through commercial paper are used to meet the floatation costs then this process is known 

as Bridge Financing. 2 + 1 + 1 = 4
 12. Difference between ‘Capital Market’ and ‘Money Market’:

Basis Capital Market Money Market

Participants The participants are financial institutions, 
banks, corporates,  foreign investors and 
retail investors.

The participants are RBI, financial 
institutions, banks and corporates.
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Location There is no fixed geographical area for a 
capital market as the institutions, banks, 
foreign investors, etc. constitute primary 
market.

There is a fixed geographical area 
and working hours for a money 
market.

Expected Return The investment in capital markets generally 
yields a higher return than money market.

The expected rate of return of 
money market is lesser than capital 
market.

Liquidity Less liquid as compared to money market. More liquid as compared to capital 
market.

 1½ × 4 = 6
qq
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Time : 1 hrs. Max. Marks : 25

SOLUTIONS
 1. (a) Physical Distribution  1
 2. (c) Marketing concept  1
 3. (a) Standardisation  1
 4. (d) (iii), (i), (ii) 1
 5. (d) Societal Marketing 1
 6. (d) All of the above 1
 7. (a) Product combination  1
 8. (b) Place 1
 9. (i) Product Concept
  (ii) (a) Main Focus: This concept emphasizes on the features of a product.
   (b) Means : Management can attract customers by making continuous improvement in the quality of 

product and adding new and useful features.
    Ends : Product improvement is the key to profit maximization under the product concept.  3
 10. Personal Selling
  Meaning : Personal selling involves face-to-face interaction or conversation with one or more potential customer 

for the purpose of convincing customer to make a purchase. A salesperson, appointed by the company, gives oral 
presentation to the perspective consumers to create awareness about the product. 

  Features of personal selling are :
  (i) Personal selling involves a direct face-to-face dialogue between the salesman and the potential buyer 

highlighting the personal and interactive nature of this communication tool.
  (ii) Personal selling allows salespersons to develop personal relationships with the prospective customers as a 

buyer relies on the information provided by the salesman before making the final decision. 2 + 2 = 4
 11. Functions of packaging :
  (i) Product Identification : It helps in identification of the products. For example, Sensodyne toothpaste package 

is white in colour irrespective of the toothpaste colour inside the tube. This helps in easily identification on 
account of its package.

  (ii) Product Protection : Packaging protects the contents of a product from spoilage, breakage, leakage,  pilferage, 
damage, climatic effect, etc. This kind of protection is required during storing, distribution and transportation 
of the product. Generally additional layers of protection are known as secondary packaging.

  (iii) Facilitating Use of the Product : The size and shape of the package should be in such a way that make the 
use of product convenient for the consumers. For example, soap dispenser is a good example which has made 
hand washing convenient for consumers.

  (iv) Product Promotion : Promotion of product is also one of the functions of packaging. An attractive colour 
scheme, photograph or typeface may be used to attract attention of the people at the point of purchase. This, 
at times, proves better than advertising. In self-service stores, this role of packaging becomes important as 
customers are not guided by any salesperson. 1 × 4 = 4

 12. Functions of Marketing :
  (i) Gathering and Analyzing Market Information : Marketing research is a systematic investigation of facts 

related to various aspects of marketing. Marketing research helps managers to reach the right decision. Market 
data should be collected and analyzed appropriately in order to understand the potential opportunities and 
threats as well as  the strengths and weaknesses of the organization.

  (ii) Marketing Planning : This refers to the development of appropriate marketing plans to achieve the 
organisation's marketing objectives. This includes developing a comprehensive plan of action that includes 



2  ] Oswaal CBSE Question Bank Chapterwise & Topicwise Solved Papers, BUSINESS STUDIES, Class – XII

all the key features or aspects of the plan. These plans cover aspects such as a strategy to increase production, 
product promotion, etc.

  (iii) Customer Support Services : Customer support services include various after-sale services such as technical 
services, customer complaints management, maintenance services, etc. Nowadays, services like these are 
helpful in increasing consumers satisfaction, bringing in repeat sales, building product loyalty, etc.

  (iv) Storage and Warehousing : There is always a time-gap between production and sell of goods due to irregular 
demand and supply. The process of storing and preserving goods during this gap is known as storage. The 
warehouses facilitates the storage of goods in order to maintain a smooth flow of products in the market.

 1½ × 4 = 6
qq
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BUSINESS STUDIES

Time : 1 hrs. Max. Marks : 25

SOLUTIONS
 1. (a) Right to be Informed 1
 2. (b) 1 crore, 10 crore 1
 3. (c) The Consumer Protection Act, 1986 1
 4. (b) (iii), (ii), (i) 1
 5. (d) ISI 1
 6. (b) Buying only standardised goods 1
 7. (b) No 1
 8. (a) Appeal within 45 days of the passing of the order 1
 9. (i) Right to Seek Redressal : It means that the consumer has a right to get relief or compensation in case the 

product or service fails to meet his expectations. Under The Consumer Protection Act, relief can be provided 
to customers through various means like replacement of item, removal of defect in the goods, compensation 
for any damage or injury suffered by the consumer, deficiency in service, etc.

  (ii) Right to Consumer Awareness : It means that the consumer has the right to gain knowledge and be a well-
informed consumer at all times. He should be sufficiently aware of his rights as well as the remedies and reliefs 
available to him in case of a product or service falling short of his expectations. Many consumer awareness 
initiatives are taken up by the Government on a regular basis to keep him abreast of the latest information.

 1½ × 2 = 3
 10. (i) Right to be Informed : It states that a consumer has the right to have full information about the product he 

plans to buy like its main ingredients, manufacturing date, rate, quantity, weight, etc. It is obligatory for a 
manufacturer to provide such details on the package or label of the product as per the legal framework in 
India.

  (ii) Right to be Heard : It states that a consumer has the right to register a complaint and to be heard in case of 
discontentment with a product or a service. Due to this, many companies have their own dedicated customer 
care and grievance cells to handle complaints and queries from customers. 2 + 2 = 4

 11. Directions that could have been issued by the court:
  (i) To refund the price paid for the motorbike.
  (ii) To remove the defect in the motorbike.
  (iii) To pay punitive damages.
  (iv) To issue corrective advertisement to neutralize the effect of the misleading one.
  (v) To withdraw the motorbike from the market from further sale.
  (vi) To pay any amount (not less than 25% of the value of the motorbike) to be credited to the Consumer Welfare 

Fund or any other organisation/person, to be utilised in the prescribed manner. (Any four) 1 × 4 = 4
 12. The organization will perform the following functions for the protection and promotion of interest of 

consumers:
  (i) Educating the residents of the area about their consumer rights by conducting training programmes, 

scheduling workshops and seminars.
  (ii) Publishing and distributing periodicals and other publications like pamphlets to dispense knowledge and 

information about consumer problems, reliefs available and other matters of interest.
  (iii) Carrying out comparative testing of food products in accredited laboratories to test their relative qualities and 

updating the test results for the advantage of consumers.
  (iv) Encouraging and motivating customers to protest and take stringent action against unscrupulous,exploitative 

and unfair trade practices of sellers.
  (v) Giving legal assistance to consumers whenever required through the medium of legal aid, legal advice, etc. 

in seeking legal redressal.
  (vi) Filing complaints in the appropriate consumer courts on behalf of the complainants. 1 × 6 = 6

qq
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