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BUSINESS STUDIES (CODE -054)
CLASS-XI1 (2021-22) TERM | CURRICULUM

Units TERM 1-MCQ BASED QUESTION PAPER THEORY - 40 Periods MARKS
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Part A Principles and Functions of Management
1 Nature and Significance of Management 12 16
2 Principles of Management 11
3 Business Environment 08
4 Planning 08 14
5 Organizing 10
Total 49 30
Part B Business Finance and Marketing
11 Marketing Management 24 10
Total 24 10
TOTAL  (PART A+PARTB) 73 40
PROJECT WORK (PART 1) 10

Students would prepare only ONE project in the entire academic session, which is divided into 2 terms i.e.
Term | and Term II.
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BUSINESS STUDIES (054)
CLASS XlI

UNIT 1 Chapter- 1 Nature & Siagnificance of
Management

Multiple Choice Questions

1. ‘Doing the task with minimum cost” name the term associated with management?
(a) Efficiency (b) Effective
(c) Both (d) Management

2. The objective of the Marketing Department of ‘KOTEX Ltd.’ is to increase sales by 10 per cent
by offering discounts. But, the finance

department may not approve of such discounts as it means loss of revenue. These kinds of conflict
arise in organizations because each department

performing activities in isolation from others and barriers betweendepartments are becoming more
rigid. Identify the point of importance of coordination to which this case is related:

(a) Growth in size (b) Functional differentiation

(c) Specialization (d) None of these

3. Policy formulation is the function of
(@) Top level Managers (b) Middle level Managers
(c) Operational Management (d) None of the above

4. Goal setting is the function of

(@) CEO (b) Foreman
(c) Supervisor (d) Superintendent

5. How does a manager want to achieve his objectives?
(a) Efficiently (b) Effectively
(c) Efficiently and effectively (d) None of the above

6. Successful organizations do not achieve goals by chance but by following a deliberate process
known as

(a) Planning (b) Co-ordination

(c) Controlling (d) Management

7. Which one of the following sequences of process of management is correct:
(a) Planning, Directing ,Controlling, Organising, Staffing

(b) Directing, Staffing, Planning, Organising, Controlling

(c) Planning, Organising, Staffing, Directing, Controlling

(d) Organising, Planning, Staffing, Controlling, Directing
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8. Which degree is compulsory to become a manager?
(a) B.B.A. (b) M.Com.
(c) M.B.A. (d) No compulsion of degree.

9.In which of the following occupation, no minimum qualification is prescribed?
(a) Manager (b) Doctor
(c) Lawyer (d) Chartered Accountant

10. Managing Director will be considered under which level of management?
(@) Top-level (b) Middle-level
(c) Lower-level (d) None of these

11. Foreman will be considered under which level of management?

(a) Lower-level (b) Middle - level

(c) Top-level (d) None of these

12. Management is essential for the organizations which are

(a) Non-profit organizations (b) Service organizations
(c) Social organizations (d) All of the above

13. Successful management ensures that
(a) Goals are achieved with least cost (b) Timely achievement of goals
(c) Both of the above (d) None of the above

14. Ravi works as a production manager in Rosy private Limited. He has been given the task of
getting 10000 units of hand woven table mats manufactured at the cost of 150 per unit, within 100
days. In order to be acknowledged as an effective manager, he must ensure that

(@) The cost of production does not exceed X150 per unit

(b) The work is completed within 100 days even at higher cost per unit

(c) The cost of production is less than X150 per unit

(d) All of the above

15. Management is said to be poor if it is

(a) Efficient but ineffective (b) Effective but inefficient
(c) Both inefficient and ineffective (d) All of the above

16. Suzy Enterprises Limited is planning to increase its sales by 25% in the next year. ldentify the
feature of management being highlighted in the given statement.

(a) Management is all pervasive (b) Management is a goal oriented process

(c) Management is a continuous process (d) All of the above

17. Keeping in view ,the changes in the consumer demands and preferences,Royal Bakery* has
reduced

the sugar and fat content in its products. This approach of business shows that management is
(@) An intangible force

(b) A group activity

(c) A dynamic function
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(d) A multidimensional activity

18. Management is considered to be an art because

(@) The principles of management have universal validity

(b) The principles of management have universal application

(c) Different principles of management are brought into effect differently by different managers
(d) It is not important for the practicing managers to be a member of a professional association.

19. “Corrective action’ comes under which function of management?

(a) Planning (b) Organising
(c) Directing (d) Controlling
20. Match the concept of management in Column | with their respective meaning in I1;
COLUMN | COLUMN 11
Effectiveness I ) doing the task correctly with minimum
cost.
Efficiency ii )finishing the task on time.
Process iii) The primary functions or activities
that management performs to get.
a) i), ii), iii) b) ii), i), iii)
c) iii), ii), i) d) i), iii), ii)
21Matchtheobjectiveofmanagement inColumnlwith theirrespectivedefinitionin Columnll:
Column | Column Il
A)Survival i)Increaseinthenumberofemployees,thenumber of products

orincreaseinthecapitalinvestment,etc.

B)Profit i)AVitalIncentive forthe continuedsuccessfuloperationofthe
enterprise
C)Growth iii)Anorganisationmustearnenoughrevenuesto covercosts.
a) i), ii), iii) b) ii),i), iii)
c) ii), iii), i) d) i), iii), ii)

Assertion-ReasoningBasedquestions;

Read the following statements-Assertion (A) and Reason (R), and select the correct alternative in
each case:

(@) Both Assertion (A) and Reason (R) are true.
(b) Both Assertion (A) and Reason (R) are false.
(c) Assertion (A) is true and Reason (R) is false.

(d) Assertion (A) is false and Reason(R) is true.
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22. Assertion (A): There is a kind of cost-benefit analysis involved and the relationship between
inputs and outputs.

Reason (R): If by using less resources (i.e., the inputs) more benefits are derived (ie., the outputs)
then effectiveness has increased.

23. Assertion (A), Coordination is not an exclusive function of the top management.
Reason (R), Coordination is the responsibility of all managers-top, middle and operational levels.

24. Assertion (A), Management is a full-fledged profession.
Reason (R), Management meets the exact criteria of a profession.

25. Assertion (A). Management is a series of continuous interrelated functions.

Reason (R). The process of management is a series of continuous, interrelated, but separate functions
(planning, organising, directing, staffing and controlling).

These functions are simultaneously performed by all managers all the time.

26. Assertion (A). Planning cannot prevent problems.
Reason (R).Planning can only predict the problems and prepare contingency plans to deal with then
if and when they occur.

27. Assertion (A). Management is a dynamic function.

Reason (R). An organisation interacts with ins external mvironment which consists of various social,
economic and political factors. In order to be successful, an organisation

must change itself and Its goals according to the needs of the environment.

28. Assertion (A), Management is a tangible force and its presence can be felt in the way the
organization functions.

Reason (R). The effect of management is noticeable in an organisation where targets are met
according to plan, employees are happy and satisfied,

and there is orderliness instead of chaos.

29. Assertion (A), Coordination is an all pervasive function.

Reason(R). Coordination is required at all levels of management due to the interdependent nature of

activities of

30. Assertion(A):Social objective of managemen tinvolve creation of benefits or economic

values to the society.

Reason(R):Now a days,profit maximization is the only objective of management alternatives:
A) Both Assertion(A) and Reason (R) are True and Reason(R) is the correct explanation of
Assertion (A).

B) Both Assertion(A) and Reason( R) are True, but Reason ( R) is not the correct
explanation of Assertion (A).
C) Assertion(A) is True, but Reason(R) is False.

D) Assertion(A) is False, but Reason(R) is true.
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31. Assertion(A):Management is an exact science.
Reason(R): It is based on human behavior .1t is neither precise nor as comprehensive as the pure
science like physics or chemistry.
Alternatives:
A) Both Assertion(A) and Reason( R) are True and Reason ( R)is the correct explanation
ofAssertion(A).
B) Both Assertion(A) and Reason( R) are True, but Reason( R)is not the correct
explanation of Assertion(A).

C) Assertion (A) is True, but Reason(R) is False.
D)Assertion(A ) is False, but Reason(R) is true.

32. Assertion(A):Satisfactionofpersonnelobjectivesisveryimportantinanorganisation..
Reason(R): Employees are one of the most valuable resources for an
organization,Alternatives:
A) BothAssertion(A)and Reason(R) areTrueand Reason(
R)isthecorrectexplanationofAssertion(A).
B) BothAssertion(A)andReason(R) areTrue,butReason
(R)isnotthecorrectexplanationofAssertion(A).
C) Assertion(A) is True ,but Reason( R ) is False.
D) Assertion(A) is False, but Reason( R) is true.
33.Assertion(A):Management principles are developed through observation and repeated
experimentation.
Reason(R):Outcomes of management principles can be predicted accurately
Alternatives:
A) Both Assertion(A) and Reason(R) are True and Reason( R) is the correct explanation of
Assertion(A).
B) Both Assertion(A) and Reason( R) are True, but Reason( R)is not the correct
explanation of Assertion(A).
C) Assertion(A) is True, but Reason( R) is False.
D)Assertion (A) is False, but Reason( R) is true.

Q. Nos 34-37 are based on the following CASE.

Anu is a well-known face in the field of publishing. She owes the success of her business to her own
education in business management and her team of certified management

consultants. Therefore, she decides to send both her children Shreya and Darshal abroad to acquire
degrees in the field of business management in their individual areas of expertise.

She feels that all over the world there is marked growth in management as a discipline, but still it is
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not considered to be a full-fledged profession for certain reasons.
On the basis of the above case;

34. If Anu considers management as a discipline, identify the reason
(@) a lot of literature is available (b) it is a skillful activity
(c) requires regular practice (d) has a code of conduct
35. Identify the concept of management in the above case

(a) science (b) both Art & Science
(c) profession (d) art

36. Every manager applies his personal skill and knowledge in the day-to-day functioning of an
enterprise. It is proved because

(a) management is an art (b) management is a science
(c) management is a profession (d) none of these

37. Identify the features of management as a profession

(a) systematic body of knowledge (b) restricted entry
(c) service motive (d) all of the above

Read the following and answer questions from 38 to 42 on the basis of the same:

. Alcargo Ltd is a operating its business on large scale. Co. realizes that human resources are the
most important assets of its business, So HRM Department is set up to show adevelopmental path
to the employees through proper training modules and jobenrichment. Time to time incentives and
awards are given to employees which was based on theirperformance, which keeps the employees
highly motivated. Ravi , just a graduate inhumanities is appointed as the Plant superintendent in the
company. Raviknew thatthere are certain theories and principles of management based on deep
observation andexperimentation. So, he studied various theories and principles of management
beforejoiningtheCompany.Raviisveryenergeticandhelikestodealwithseveresituations.OnAugust20™,
Heinformedhisbossthatthegoalhehadbeenassignedhad been achieved and the quality was also very
good. The best part is that there is one day left for the deadline ,which is August 21.However,his
boss was dissatisfied because the expenses incurred by his team to complete the project exceeded
the upper limit (norms).

38 Which objective of management is pursued by management of Alcargo Ltd.:

a) Organizational objectives b) Social objectives
c) Personal objectives d) None of these

39. Identify the feature ofprofession which is not applicable here - “Ravi, just a
graduateinhumanities is appointedasthe Plant superintendentin the company.’

a) Well defined body of knowledge b)Restricted Entry
c)Ethical code of conduct d)Service Motive
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40. Whichaspectof managementis violatedby Ravi in abovecase?

a) Planning b) Efficiency
c) Effectiveness d) Controlling

41. Identifythenature ofmanagementhighlighted inthisline-“Raviknewthattherearecertain theories
and principles of management based on deep observation andexperimentation.”

a) Management as Profession b)Management as Science
¢ )Management as an Art d)None of the above

42. Whichaspectof managementisfollowed byRaviin abovecase?

a) Planning b) Efficiency
c) Effectiveness d) Controlling
ANSWER KEY
BUSINESS STUDIES
CLASS XlI

UNIT 1 Chapter- 1 Nature & Significance of Management

Multiple Choice Questions; Answer;
1.Ans. (a)

2.Ans (b)

3.Ans. (a)

4. Ans. (a)

5. Ans. (c)
6. Ans.(d)

Explanation:
(d) Management is considered to be a deliberate process as it involves creating an environment
which is conducive to efficient and effective performance ( achieving goals).

7. Ans. (¢c)

Explanation: Ans c; because all the functions must be performed in proper sequence ( in
chronological order)

8. Ans (d)

EXPLANATION; Ans; d ; as there is no restricted entry in the field of management like other
profession.
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9.Ans (a)

EXPLANATION; Ans; a ; as there is no restricted entry in the field of management (manager)
like other profession.

10. Ans (a)

11. Ans (a)

12. Ans (d)
EXPLANATION; Ans; d; because management is all pervasive which is required in every field
of life.

13. Ans (c)
EXPLANATION; Ans; c; as it is focusing on achieving goals effectively and efficiently.

14.Ans (b)
EXPLANATION; Ans;b ; effectiveness is concerned with successful achievement (completion)
of target within time frame irrespective of cost factor.

15.Ans (c)
EXPLANATION; Ans; c¢; because lack of efficiency and effectiveness leads to mismanagement
which is considered as poor management.

16. Ans (b)
EXPLANATION; Ans;b; because management aims on achieving goals/target.

17. Ans (c)
EXPLANATION; Ans; ¢; as management keeps on changing according to prevailing market
situations.

18. Ans (c)

EXPLANATION; Ans; c; because art is considered as application of acquired knowledge by
using personalized skills.

19. Ans. (d)
20. Ans. (b)

21.Ans (C)

Assertion-ReasoningBasedquestions;

Read the following statements-Assertion (A) and Reason (R), and select the correct alternative in
each case:

(@) Both Assertion (A) and Reason (R) are true.

(b) Both Assertion (A) and Reason (R) are false.

(c) Assertion (A) is true and Reason (R) is false.

(d) Assertion (A) is false and Reason(R) is true.
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22.Ans. (¢)
EXPLANATION:;because using less resources leads to efficiency and not effectiveness as specified.

23. Ans (a)
EXPLANATION; as coordination is joint responsibility of all.

24. Ans(b)
EXPLANATION; because neither Management is a full-fledged profession nor Management meets
the exact criteria of a profession.

25. Ans(a)
EXPLANATION; because managerial functions are performed in chronological order to achieve
goals continuously.

26. Ans(a)
EXPLANATION;

27. Ans(a)
EXPLANATION; Ans; ¢; as management keeps on changing according to prevailing market
situations.

28.Ans(d)
EXPLANATION; as management is invisible force.

29. Ans(a)

30. Ans. (c)

EXPLANATION; because various other objectives are also achieved through management.

31. Ans (a)
EXPLANATION; because management is considered as social science and doesn’t have exact
result always. It is affected by prevailing scenario.

32. Ans. (a)

EXPLANATION; as human resource is the only active source of production.

33. Ans. (c)

EXPLANATION; because neither Outcomes of management principles can be predicted accurately
nor deliver same results always.

Q. Nos 34-37 are based on the following CASE.

34.Ans (a)
EXPLANATION; because it can be studied and learnt by going through its available literature.
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35. Ans(c)
EXPLANATION; because “certified management and acquiring degree” is indicating it as a
profession in the above case.

36. Ans(a)

EXPLANATION; as every manager applies managerial knowledge /principles in their own way
using their personalized skills.

37. Ans(a)

Readthefollowing andanswer questionsfrom 38to 42onthebasis ofthesame:
38. Ans( c)
EXPLANATION; as focus was given on achieving company’s goals.

39.Ans( b)

EXPLANATION; as “Ravi, who is just a graduate inhumanities, appointedasthe Plant
superintendentin the company without having any managerial degree.

40. Ans( b)

EXPLANATION; as he achieved the assigned goals at higher cost by crossing the upper limit
of the project.

41.Ans. (b)

EXPLANATION; as science is based on deep observation andexperimentation.

42. Ans( c)EXPLANATION; as Ravi achieved the goals with quality ,on 20" august ,one day
before thedeadline,whichwasAugust 21.
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CHAPTER :2
“PRINCIPLES OF MANAGEMENT"

1. Mr Mukesh used to manufacture shoes by employing labour who were easily available.
When his son after completion is MBA joined the business. He analysed that if we use
capital intensive method by using a machine it will reduce the cost and the quality of shoes
will also improve.

Answer the following questions. Based on the above case studies.

Which technique of scientific management is used by his son.
(@) Fatigue study (c) Method study
(b) Motion study (d) Work study

2. What is the objective of that technique?
(@) Finding the best way of doing thing
(b) Finding the rest interval
(c) Finding the minimum cost
(d) All of the above.

Mr Rajiv is the owner of “Laxmi Diary”.He is producing various milk products. He always
tests various ways of producing different products and chooses the best and most
economical way of production. He is also very particular about fixing a place for
everything and he makes sure that all the employees are given a fixed place so that there is
no wastage of time and delay in production

Answer the following questions.

3. Which technique of scientific management is applied by Mr. Rajiv?

(@) Motion study (c) Method study
(b) Fatigue study (d) None of the above
4. Which principle of HenryFayol is followed by him?
(@) Principle of equity (c) Principle of discipline
(b) Principle of order (d) All of the above.

Principles of Taylor and Fayol are mutually complementary. One believed that the
management should share the gain with the workers while the other suggested that
employee’s compensation should depend upon the earning capacity of the company and
should give them a reasonable standard of living

Answer the following questions

5 Which principle of Fayol is applied here?
(@) Remuneration (c) Equity
(b) Discipline (d) Esprit the corps
6. Which principle of Taylor is applied here?
(a) Harmony not discord (c) science not rule of thumb.
(b) Cooperation not individualism (d) None of the above
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7.

Manager of ABC Itd. does not allocate work as per the capability of workers.Which principle is
violated by them.

(@) Principle of equity (c) Principle of order

(b) Principle of discipline (d) Principle of Division of work

The salesman of ABC Itd. could not achieve his sales target of 1000 units, on enquiry it was found that he
was not allowed to take decision related to give discount or credit to any of his customer. State the
principle of Management violated in this case.

(@) Principle of Division of work (c) Principle of authority and responsibility

(b) Principle of order (d) None of these

Suraj was engaged in the business of carpet making. Since company was making handmade carpet as well
as machine made carpet. There were lot of overlapping of activities, so the Production manager advised
there should be two separate division for both of them. Where in each division should have its own
incharge plans and execution.

Identify the principle of management insisted by production Manager.

10.

11

13

(@ Unity of command (c) order

(b) Unity of direction (d) Equity

Mr. Malhotra, Finance manager of ABC ltd. Applied for leave to attend a family function in Amritsar.
The director of the company requested him to cancel his leave as there is an important meeting schedule
on that date. Mr. Malhotra immediately agreed and cancelled his trip as he thought attending meeting is
more import for company’s benefit.

Which principle of Fayol is applied by Mr. Malhotra?

(@) Principle of subordination of individual interest to general interest.

(b) Principle of equity

(c) Principle of order

(d) Principle of Discipline.

The principles of management are said to be flexible as:

(@) They aim at influencing behavior of human beings.

(b) They are general guidelines to action, but do not provide readymade solutions to
management problems.

(c) They can be modified by the manager when the situation so demands.

(d) Their application is dependent upon the prevailing situation at a particular point of time.

“Management principles are not as rigid as principles of pure science.” Which of the following
best describes the given statement?

(@) Management principles deal with human behaviour and, thus, are to be applied creatively
given the demands of the situation.

(b) Principles of management are formed after research in work situations, which are technical in
nature. .

(c) Principles of management contribute towards the development of management bothas  a

science and as an art. .

(d) None of the above

The principles are guidelines to action but do not provide readymade, straitjacket solutions to all
managerial problems. This is so because .

(@) The applications of principles has to be changed as per requirements. '

(b) Real business situations are very complex and dynamic and are a result of many factors.

(c) Principles are like different tools serving different purposes, the manager has to decide
which tool to use under what circumstances.

(d) All the above
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14.

16.

17.

18.

19,

21

“The principles of management are not rigid prescriptions, which have to be followed
absolutely.” Which of the following best describes the given statement?

(a) Management principles aim at influencing behaviour of human beings.

(b) Management principles enable a better understanding of the relationship between human and
material resources in accomplishing organisational purposes.

(c) Management principles are flexible and can be modified by the manager when the situation
so demands.

(d) None of the above.

The application of principles has to be changed as per requirements. For example, employees
deserve fair and just remuneration. But what is just and fair is determined by multiple factors.
They include contribution of the employee, paying capacity of the employer and also prevailing
wage rate for the occupation under consideration.

Identify the nature of principles of management highlighted above.

(@) General Guidelines (b) Flexible
(c) Mainly Behavioral (d) Contingent
A manager should have the right to punish a subordinate for wilfully not obeying a legitimate

order but only after sufficient opportunity has been given to a subordinate for presenting her/his
case. ldentify the principle of management highlighted above.

(@) Authority and Responsibility (b) Discipline
(c) Equity (d) Stability of Personnel
According to Fayol, discipline requires

(@) Good superiors at all levels (b) clear and fair agreements
(c) Judicious application of penalties (d) All of these

Is an extension of the principle of division of work and specialization to the shop
floor; and it violates the principle of Unity of command.

(@) Cooperation, not individualism (b) Functional foremanship
(c) Unity of Direction (d) Standardisation and Simplification of work

Which of the following technique of scientific management violate‘s the principle of Equity?

(@) Functional foremanship (b) Standardisation and Simplification of work *
(c) Differential Piece Wage System (d) Method Study

A worker directly contacts the CEO of the company with a complaint regarding working
conditions in the factory. Which of the following principles is being violated here?

(@) Unity of Command (b) Discipline (c) Scalar Chain (d) Unity of Direction

Same battery can be used in different mobile phones of a particular brand. This is an example of
which of the following techniques of scientific management?

(a) Standardisation of work (c) Simplification of work
(b) Method Study (d) Functional Foremanship
“She/he keeps machines, materials, tools etc., ready for operations by concerned workers’.

Whose work is described by this sentence under functional foremanship?
(@) Route Clerk (b) Repair Boss (c) Gang Boss (d) Instruction Card Clerk
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23. Which one of the following statements best describes ‘Mental Revolution’ as described by F.W.
Taylor?
(@) It implies change of attitude.
(b) The management and workers should not play the game of one upmanship.
(c) Both management and workers require each other.
(d) Workers should be paid more wages..

24. In an organisation, each person should be scientifically selected. Then work assigned should suit
his physical, mental and intellectual capabilities. To increase efficiency, they should be given the
required training. Efficient employees would produce more and earn more. Which of the
following principle of management is highlighted above?

(a) Science, not rule of thumb

(b) Division of work.

(c) Development of each and every person to his/her greatest efficiency and prosperity.
(d) Remuneration of employees.

25. According to this principle of management, there should be obedience to organisational rules and
contract of employment, clear and fair decisions and judicious application of penalties which are
necessary for the working of the organisation.

The principle of management referred to above is:
(@) Authority and Responsibility (b) Discipline

(c) Unity of Command (d) Subordination of Individual Interest to General Interest
26. Sanak and Gagan started their career in Wales Limited (a printing press) after going through a

rigorous recruitment process. Since they had no prior work experience, the firm decided to give
them one year to prove themselves. The principle of management followed by Wales Limited is

(a) Authority and Responsibility (b) Discipline

(c) Equity (d) Stability of Personnel
27. Match the principle of management in Column | with their respective explanation in Column II:
a. | Scalar chain (i) When no division of the company has a separate plan of
action.

b. | Subordination of individual | (ii) When a manager awards contract for supply of raw
interest to general interest material to a particular party, which happens to be owned by
his relative ignoring other parties, who can supply the same at
a cheaper rate.

C. | Unity of direction (iii) When a subordinate habitually contacts higher authorities
in the company by passinghis/her immediate superior.

d. | Equity (iv) When the manager grants one month medical leave to a
supervisor with pay and only oneweek medical leave to
accountant.

() (i), (ii), i), (iv) (b) (i), G, (iii), (V)
(c) (iii), (i), (i), )iv) (d) (iii), (i), (ii),(iv)

Page 1 7



28. Match the technique of scientific management in Column | with their respective explanation in

Column Il

Time study (i) Each specialist is to be assigned work according to her/his qualities.
For example, thoseWith technical mastery, intelligence and grit may be
given planning work. Those withenergy and good health may be
assigned execution work.

Method study (i) Devising new varieties instead of the existing ones and eliminating
unnecessary diversityof products.

Functional (iii) Fixing the standard time taken to perform a well-defined job so as to

foremanship

determine the numberof workers to be employed; frame suitable
incentive schemes and determine labour costs.

Standardisation and
simplification of
work

(iv) Finding out one best way of doing the job to minimise the cost of
production and maximizethe quality and satisfaction of the customer.

(@) (i), (i), (i), (V)
(©) (i), iv), (), (i

(b) (in), (i), (iii), (iv)
(d)), (i), (ii), (iv)

29. Match the technique of scientific management in Column | with their respective explanation in
Column II:

a. | Standardisation of work | (i) Separation of planning and execution functions

b. | Simplification of work (i1) Setting benchmarks for every business activity which must be

adhered to during production

c. | Method study

(iii) Eliminating superfluous varieties, sizes and dimensions.

Functional foremanship | (iv) Minimising the cost of production and maximise the quality and

satisfaction of the customer

(@ (@), (i), (iii), (iv) (b) (i), (iii), (iv), ()
() (i), (iv), (i), (iii) (d)(), (i), (i), (iv)
30. Match the technique of scientific management in Column I with their respective explanation in Column
Il
a. | Method Study (i) To reduce a given line or product to fixed types, sizes and
characteristic
b. | Time Study (i) Devising new varieties of the existing ones

Standardisation of work | (iii) To find out one best way of doing the job

Simplification of work (iv) To determine the number of workers to be employed; frame

suitable incentive schemes and determine labour costs.

(@) (iii), (iv), (i), (ii)

(b) (1), (i), (iii), (iv)

(©) (i), (iv), (i), (iii) (d) (i), (i), (i), (iv)
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In the given questions (31 to 38) a statement of assertion followed by a statement
of reason is given. Choose the correct answer out of the following choices.

3L

31.

(@) Both Assertion (A) and Reason (R) are true and Reason (R) is the correct explanation of
Assertion (A).

(b) Both Assertion (A) and Reason (R) are true but Reason (R) is not correct explanation of
Assertion (A)

(c) Assertion (A) is true but reason (R) is false.

(d) Assertion (A) is false but reason (R) is true

Assertion (A) : Taylor’s technique of functional formanship is based on fayol’s principle of

division of work.

Reason (R): Taylor advocated separation of planning and execution functions of a foreman

through a planning and production in-charge under him.

Each of the in-charge will have four personnel working under him according to their

specialisation.

Assertion (A) : A principal refers to a statement which reflects the fundamental truth about some

phenomenon based on cause and effect relationship.

Reason (R) Management principles are broad and general guidelines for decision marking and

behaviour of managers.

Assertion (A) : Managerial Principles are guidelines for managerial action.
Reason (R): Values are not guidelines for human behaviour.

Assertion (A): Management principal can not be applied differently under different conditions
Reason (R): Some changes can be made in application of principles according to the requirement
of the company.

Assertion (A) : Management principles provides managers with useful insight into reality.

Reason (R): Management principles improve knowledge, ability and understanding of managers
under various managerial situations.

Assertion (A): Fayol suggested that employees in the organisation must be given an opportunity
to take some initiative in making and execution a plan.

Reason (R): It dose not help to develop feeling of belongingness in the employees

Assertion (A) : Taylor insists that each job performed in the organisation should be based on
intuition and not on scientific enquiry.

Reason (R) Taylor insists that standard time for a job should be set up scientifically by
performing time study in the organisation and then the day’s target should be fixed.

Assertion (A) : Technique of “Simplification of Work” eliminate superfluous verities. Sizes and
dimensions of products.

Reason (R) Technique of “Simplification of work” reduced inventories, fuller utilisation of
equipment and increased turnover to reduce cost.

Page 1 9



Answer the Question (39 to 42), Based on below Paragraph

0.

41.

42.

RajatJoined as a CEO of Bharat Ltd. a firm manufacturing computer hardware. On the first day he
addressed the employees. He said that he believed that a good company should have an employee
suggestion system and he wished to minimize employee turnover to maintain organisational
efficiency. He informed all employees that he would ensure that all agreements were clear, fair
and there was judicious application of penalties. However, he said that he believed that lazy
personnel should be dealt with sternly to send the message that everyone was equal in the eyes of
management. Also that he would want to promote a team spirit of unity and harmony among
employees, which would give rise to a spirit of mutual trust and belongingness among team
members and eventually minimize need for using penalties. He told all present that the interests
of the organization should take priority over the interests of any one individual employee.

Identify the principal of management in the following line. “ He said that he believed that a good
company should have an employee suggestion system”

(@ Unity of command (c) discipline

(b) Unity of direction (d) initiative

Identify the principal of management in following line. “He wished to minimize employee
turnover to maintain organizational efficiency.”

(a) Stability of personnel (c) Centralization and Decentralization

(b) Discipline (d) Remuneration of employees

Identify the principal of management in the following lines. “He informed all employees that he
would ensure that all agreements were clear, fair and there was judicious application of
penalties.”

(@) Initiative (c) Discipline

(b) Equity (d) Esprit de corps.

Identify the principal of management in the following lines “Which would give rise to a spirit of
mutual trust and belongingness among team members.

(a) Discipline (c) Initiative

(b) Unity of command (d) Esprit de corps.

Answer the questions (43 to 46) on the basis of the following paragraph:

Radhika opens a jewellery showroom in Jaipur after completing a course in jewellery designing.
She has employed eleven persons in her showroom. For greater productivity, she divides the
work into small tasks and each employee is trained to perform his/ her specialised job. The sales
persons are allowed to close a deal with a buyer by giving a maximum of 10% discount, whereas
the decision to give any further discounts rests with Radhika as the final authority. In the earlier
days of starting of the business, five of her employees were asked the put in extra hours of work.
In return she had promised to give them a special incentive within a year. Therefore, after six
months when the business was doing well, she awarded a cash bonus to each of these employees
to honour her commitment. However, when it comes to settling the conflicts among her
employees, she tends to be more biased towards her female employees.

Identify the principal of management in “She divided the work into small tasks and each
employee is trained to perform his/her specialised job”

(@) Unity of command (c) Division of work

(b) Unity of direction (d) Discipline
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44. Identify the principal “The sales persons are allowed to close a deal with a buyer by giving a
maximum of 10% discount, whereas the decision to give any further discount rests with Radhika
as the final authority”

(@) Division of work (b) Discipline
(c) Initiative (d) Centralisation and decentralisation
45, Identify the principal of management in the following lines. “Therefore after six months when
the business was doing well, she awarded a cash bonus to each of these employees to honour her
commitment.

(a) Discipline (b) Initiative
(c) Scalar chain (d) Remuneration
46. Which principle is violated in the following lines. “However when it comes to setting the
conflicts among her employees, She tends to be more biased towards her female employees.”
(a) Discipline (b) Equity
(c) Division of work (d) Justice
Answer the following questions (47 to 50) on the basis of given case study.

As students of a management course Karan and Kunal were asked to prepare a project report
on applicability of principles of management in real business situations. In order to conduct the
survey Kunal had selected an outlet of a popular chain of fast food restaurant whereas Karan visited
a nearby department store. When Kunal presented his report to class, Karan realised that their
observations were matching on various grounds. In both the business units, work is divided into
small tasks and each is performed by a trained employee. A set of rules are predetermined and
communicated to employees for compliance and these is a fixed place for every thing and all
employees have been allotted individual space. Moreover, the manager encourage a spirit of mutual
trust and belongingness among the employees so that need for imposing penalties is reduced.

47. Identify the principal of management in the following lines “work is divided into small tasks and

each is performed by a trained employee.”
(@) Unity of direction (b) Unity of command
(c) Division of work (d) Initiativ

48. Identify the principal of management in following lines “A set of rules are predetermined and
communicated to the employees for compliance.”

(a) Discipline (b) Scalar chain
(c) Unity of command (d) Unity of direction
49. Identify the principles of management in the following lines: “There is a fixed place for
everything and all employees have been allotted individual space”
(@) Unity of direction (b) Order

(d) Scalar chain (d) Equity
80. Identify the principle of management in the following lines: “Managers encourage a spirit of

mutual trust and belongingness among the employees”

(@) Unity of command (b) order
(c) Equity (d) Esprit de corps
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Answer Key : PRINCIPLE OF MANAGEMENT
41.
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CHAPTER -3
BUSINESS ENVIRONMENT
MULTIPLE CHOICE QUESTION

1. Business environment is the sum total of all the factors and forces......... to a business.
(@) Internal (b) Specific (c) External (d) All of these
2. Investors, customers, competitors and suppliers come under....... forces.

(a) General (b) Specific (c) General and Specific

(d) None of the above

3. Specific attitudes that elected government representatives hold towards business is

called... ............ environment.

(@) Legal (b) Social (c) Technological (d) Political

4. Which of the following best indicates the importance of business environment?

(a) Identification (b) Improvement in performance

(c) Coping with rapid changes (d) All of the above

5. “There is a great demand for reservation in jobs for economically weaker sections of the society.”
Identify the type of dimension of business environment mentioned.

(@) Technological environment (b) Political environment

(c) Legal environment (d) Social environment

6. WhatsApp was the first application for mobile chat. Afterwards, many other applications came but
still whatsapp is No.1 in mobile chat. Which importance of Business Environment is highlighted
here.

(a) Helps in tapping resources (b) Helps in policy making

(c) Identifying threat and getting warning signal

(d) Helps to identify opportunities and getting first mover advantages

7. The government of India proposed to encourage e-transactions by encouraging the use of plastic
money(through debit, credit and gift cards) or net banking by allowing deductions in usage charges,
fees and income tax exemptions. Which component of business environment does it represent?

(a) Economic environment (b) Political environment

(c) Legal environment (d) Social environment

8. The court issued the order that for vehicles to be smokeless was most essential and that any one
violatilng this order shall have to pay a heavy fine. Identify the dimension of Business environment?
(a) Economic environment (b) Political environment

(c) Legal environment (d) Social environment

9. Which of the following is an example of social environment?
(@) Money supply in the economy

(b) Consumer Protection Act

(c) The Constitution of the country

(d) Composition of family

10. Match the following

Column | Column 1
A. Stock Market indicates (i) Political environment
B.Customs and traditions (i) Social environment
C. New techniques of operating business (iif) Technoogical environment
D. General stability and peace in the country

(iv) Economic environment

Find the correct option.

A B C D A B C D
(@) (iv) (i) (i) (i) (b) (i) (i) (iv) (i)
@) (@v) @) () (d) (iv) (i) (i) ()
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11.which of the following dimensions of business environment includes legislations passed by the
government administrative orders issued by government authorities.

(a) Technological environment (b) Political environment

(c) Legal environment (d) Social environment

12. Which of the following is a component of economic environment? (a) Concern with quality of
life

(b) Rates of saving and investment

(c) Extent of government intervention in business

(d) Birth and death rate

13. Banking sector reform has led to many attractive schemes of deposits and lending money. The
banks are offering loans at very nominal rate of interest and with minimum formalities to be
completed.

Identify the dimension of Business environment highlighted here?

(@) Political (b) Social (c) Economical (d) Technical

14. Under which environment effect, IBM and Coca —Cola had to leave India?

(@) Political (b) Social (c) Economical (d) Technical

15. Introduction of mobile phones have negatively effected the business of cameras and watches it is
related to

(@) Technological environment (b) Political environment
(c)Legal environment (d) Social environment 1
16......... is considered a major element of the economic environment.

(a) Public debt

(b) The nature of relationship of our country with foreign countries

(c)Birth and death rate

(d) Literacy rates

17. Non-discriminatory employment practices is the part of which dimension of business
environment?

(@) Political (b) Social (c) Economical (d) Legal

18. ‘Threats to law and order’ is an example of....... environment of business.

(@) Political (b) Social (c) Economical (d) Legal

19. The trend of Yoga as a result of COVID -19 relates to...

(a) Social (b) Political

(c) Technological (d) Legal

20.1t is very difficult to predict the changes of Business environment. No one can predict business
environment 100% accurately. Which of the following feature of the business environment is
highlighted by this point?

(@ Uncertainty (b) Dynamic (c) Relativity (d) Complexity

Assertion Reasoning MCQs

Direction question number —21 to 25 There are two statements marked as Assertion (A) and Reason
(R). Read the statements and choose the appropriate option from the options given below
@ Both Assertion(A) and Reason (R) is the correct explanation of Assertion (A)
() Both Assertion (A) and Reason (R) are true but reason (R) is not
the correct explanation of Assertion (A)
© Assertion (A) is true but Reason (R) is false
(d Assertion (A) is false but Reason (R) is true
21.Assertion (A) Entry of new firms in the market may make an enterprise think afresh about
how to deal with the situations
Reason (R) Business environment assist in planning and policy formulation.

Pagez 4



22.Assertion (A) Demand for sarees may be fairly high in India whereas it may be almost non
existent in America.
Reason (R) Business environment consists of numerous inter-related and dynamic
conditions of forces which arise from different sources.
23.Assertion (A) Turbulent market conditions, less brand loyalty, Kodivision and subdivision of
market are just a few of the images to describe business environment.
Reason (R) Business environment is getting dynamic where changes are taking place at a
slow pace.
24.Assertion (A) Manufacturers have now flexible manufacturing systems.
Reason (R) Agricultural and industrial production trends are the economic dimensions of the
environment which affect the business environment.
25.Assertion (A) Reservation of jobs for backward classes as per the constitution of India affects
the business environment.
Reason (R) Various elements of legal dimensions affect the business environment.
Case study based MCQs
Direction Read the following text and answer the questionnumber 26-30 on the basis of the
same
Neel and Aakash after finishing their graduation under vocational stream decide to start their own
travel agency which will book rail tickets and air tickets on commission basis. They also thought of
providing tickets within 10 minutes through the use of internet. They discussed the idea with their
professor Mr. Singh who liked the idea and suggested them to first analyse the business environment
which consist of investors, competitors and other forces like social, political, etc., that may affect
their business directly or indirectly. He further told them about the technological improvements and
shifts in customer preferences that were taking place and hence, they should be aware of the
environmental trends and changes which may hinder their business performance. He emphasised on
making plans keeping in mind the threats posed by the competitors so that they can deal with the
situation effectively. This alignment of business operations with the business environment will result
in better performance.
26. Identify the components of business environment highlighted in the above paragraph
(a)economic environment
(b) social environment
(c) technological environment
(d) political environment
27. ldentify the features of business environment as discussed by Professor Singh with Neel and
Akash.
(a)specific and general forces (b)inter-relatedness
(c) dynamic nature (d) uncertainty
28. Identify the points of importance of business environment as stated by Professor Singh in the
above situation.
@ It enables the firm to identify opportunities and getting the first mover advantage
() It helps the form to identify threats and early warning signals
© It helps in tapping useful resources
(@d The it helps in assisting in planning and policy formulation.
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29. Which of the following is not an element of legal environment
@ court judgement
(b) The extent and nature of government intervention in business
(© Government regulations
(d Administrative orders issued by the government authorities.

30. Neel and Aakash after finishing their graduation under vocational stream decided to start their
own travel agency which will book rail tickets and air tickets on commission basis which dimension
of business environment highlighted here.

@ Economical (b) Political
(c) Legal. (d) social

Direction Read the following text and answer the question number
31-35 on the basis of the same

The government all over the world are becoming more and more cautious towards the
environment.To ensure the same, recently, many state governments passed an order to ban
polythene bags since these are non biodegradable. As a result, the government also decided to give a
subsidy to jute industry (bags). The minister said in the statement that they believe it will be helpful
as income of people are rising and people can afford jute bag.

After this subsidy, Aman saw great potential in jute multi-pocket bags business which was not
established yet in India but had been flourishing in UK where he studied during his graduation. He
launched the product and his business started to boom. So, more companies entered into the market
with other articles and improvisations.

31. Which business dimension is highlighted in the line," As a result, the government also decided to
give a subsidy to jute industry (bags)."

@ Legal

() Political

(© Economic

@ Social

32. Which business dimension is highlighted in the line," The Minister said in the statement that he
believes it will be helpful as income of people are rising and people can afford jute bags."?

@ Legal

() Political

(© Economic

d Social
33. Which merit of business environment is highlighted in the lines, "After the subsidy Aman saw
great potential in jute multi-pocket bags business which was not established yet in India but had been
flourishing in UK where he studied during his graduation."

@ Identify opportunities

() Tapping useful resources

© Coping with rapid changes

(d)Assisting in planning
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34. Which merit of business environment is highlighted in the lines," He launched the product and
his business started to boom. So, more companies entered into the market with other articles and
improvisations.”

@ Identify opportunities

(o) Identified threats

(© Assisting in planning

(d Coping with rapid changes
35. Which dimension of business environment is highlighted in the given lines,” To ensure the same,
many state government passed an order to ban polythene bags since these are non biodegradable."?

@ Political

() Legal

© Technological

(d Economic

Direction Read the following text and answer the questionnumber 36-40 on the basis of the
same
Yogesh Agro limited started a new venture for distribution of harmful and chemical free fertilizers
vegetables they conducted a survey to find out customer preferences for such vegetables.They found
out that most of the customers were concerned about the harmful chemicals being used in growing
the vegetables. They found out that 90% of the households were searching for alternatives. The
company connected a group of agriculture experts to lay down the procedure for growing the
vegetables by the farmers. They decided to train the farmers in new technology to grow chemical
free vegetables according to new innovative methods. The experts also suggested soil management
techniques through which farmers would be able to create an abundant and lasting harvest. Due to
increased awareness for healthcare, demand for products of Yogesh agro limited increased and thus
the business flourished
36. "They found that most of the customers were concerned about the harmful chemicals being used
in growing the vegetables. They found out that 90% of the households searching for alternative."
identify the dimension of business environment highlighted above.

@ Economic environment

() Social environment

© Technological environment

d Political environment
37. "They decided to train the farmers in new technology to grow chemical-free vegetable according
to new innovative methods." Identity the dimension of business environment highlighted above.

@ Economic environment

() Social environment

© Technological environment

d) Political environment
38. "Due to increased awareness for healthcare demand for products of Yogesh Agro limited
increased and thus the business flourished."What feature/ characteristic of business environment is
highlighted above?

@ Specific and general forces (b) Inter-relatedness

(c) Dynamic nature (d) Relativity
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39. Which of the following is not a compon