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TIME MOTION STUDY & IMPACT REPORT 2021/2022

INTRODUCTION 

This report and the included time motion study calculations has been conducted in order 
to ensure that the artisans who enrich Pura Utz  with their incredible talent and skills are 
paid in accordance herewith.

A time motion study is essentially a method for recording time spent on a variety of tasks, 
and in an artisanal context it often serves as the basis for wage setting. Time motion 
studies have, since the earliest days of the Pura Utz journey, been utilized in our sampling 
processes, as to set appropriate prices. However, with this study, we have sought to 
formalize this practice further, drawing in particular upon the tools developed by Nest, 
a non-profit 501(c)(3) organization supporting the responsible growth and creative 
engagement of the artisan & maker economy to build a world of greater gender equity 
and economic inclusion. 

The study was conducted and finalized in October 2022 in collaboration with Continual, 
an independent consultancy led by Tanja Gotthardsen, who specialises in social and 
environmental strategy development and policy for fashion businesses. 

In addition to the time motion study, we have furthermore conducted a qualitative 
interview with eleven members of our artisanal team, of which four are now the primary 
breadwinners of their families, four are partial breadwinners, and the remaining three 
have obtained the financial security to sustain themselves. The average household size 
is between four and ten family members. We hope you will enjoy hearing from them as 
well, as we have included some of their statements in this report.

In Pura Utz I have done better compared to other jobs, with the income 
I earn here I have enough to buy what I want and I can manage my 
time in my own way. Before working with PURA UTZ I was physically 
exhausted because of my previous job which were very heavy (Rebeca, 
25)

En Pura Utz me ha ido mejor a comparación en otros trabajos, con el  
ingreso que gano aquí me queda suficiente para comprar mis propios 
gustos y puedo administrar mi tiempo a mi manera. Antes de entrar a 
Pura Utz yo estaba desgastada físicamente porque mi trabajo anterior 
era muy pesado (Rebeca, 25) 
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OUR APPROACH TO PIECE RATE WORK

Piece rate work in the apparel industry has gotten itself a bad rep - and for good reason. 

Far too often, it is used as a means to exploit workers, putting them under great duress to 
perform. Therefore, it is important for us at Pura Utz to emphasize that our approach to 
piece rate work is in no way a means to pressure artisans towards excessive workloads 
or overtime; rather, it is founded in our wish to ensure that artisans are sufficiently 
compensated for their work and have the freedom to take on work according to their 
cultural context, including having the opportunity to work from home. 

Our purpose is to enable especially a larger number of women to generate an income for 
themselves that would otherwise not be possible due to their household obligations - all 
without this resulting in them working excessive hours to fulfill their financial needs - and 
all while ensuring that we at Pura Utz have the necessary data to conduct ourselves in 
accordance with our mission.

This time motion study serves as the basis for this, and our approach is further specified 
in our Code of Conduct for Artisanal Workshops & Homeworkers in Guatemala.

Furthermore, our Head of Production, Elisa Tzina Sapalú, helps assist in designating 
tasks, to ensure that our artisanal team are also working on the products they are most 
skilled at – again to ensure that they, as easily as possible, can obtain a living wage. 

Before I used to earn Q75 a week and that was never enough for us in 
the family, but now it is different because I support my parents and they 
are very grateful (Jenny, 24)

Antes ganaba Q75 una semana y eso nunca nos alcanzaba en la familia, 
pero ahora es diferente porque apoyo a mis padres y ellos estan muy 
agradecidos (Jenny, 24)

In doing our time motion study, we discovered that the majority of our prices were above 
(and even well above) the living wage threshold; however, for two of our products we 
found that we were priced just below (by no more than 1-4 quetzales), and we have thus 
also used the study to regulate our rates.
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WAGE CALCULATIONS AND LIVING WAGE BENCHMARKS

We believe in the universal right to a living wage, and we require our artisanal suppliers to 
work in accordance with this belief. However, living wage benchmarks may vary depending 
on both geography and methodology, and they are not to be confused with minimum 
wages. Minimum wages constitute a legal minimum pay level set by governments, but 
this rarely constitutes an actual, liveable wage – covering both housing, food, healthcare, 
education, transportation, and other essential needs including provision for unexpected 
events – although a living wage is considered a universal human right by, among others, 
the United Nations.

While recently updated, the Guatemalan minimum wages furthermore come with the 
challenge of a difficult political climate, where not even government officials are paid in 
accordance. More commonly, they are only paid around half of the national minimum. 
Needless to say, artisans and other informal workers enjoy little financial security – and 
artisans are amongst those most discriminated against. We have, however, inserted the 
national minimum wage levels, along with an actual living wage benchmark, in our time 
motion study so you can assess our wage level comparatively. 

For our living wage benchmark, we have chosen to work in accordance with the 
benchmark set for rural Guatemala by the Global Living Wage Coalition, as a 
benchmark for Sololá, where our operation takes place, has yet to be developed. 
However, it is our impression that it is possible to work comparatively from this point of 
departure, while also pursuing dialogue with our suppliers regarding local needs. 

Our wage levels are furthermore calculated to ensure that the artisans working with us 
do not need to work an excess of 44 hours (which constitutes a standard work week in 
Guatemala ) and in addition, we pay our team a biannual bonus of 33% on each product 
made, and bonuses have been included in our living wage calculations.

We take great pride in paying our artisanal team wages that are well above those of white 
collar workers – both because we want them to be able to live comfortably and because 
we want to honour their amazing skills. Without this commitment, we would not be worthy 
of our name.  

Before I earned little and when I started working here I started to cover 
more expenses to support my mother so I felt the great impact of this 
income that I earn in Pura Utz (Brayan, 17) 
(... Who has been able to start a small poultry production of 50 chickens, 
which his mother can now manage from their home, generating another 
funnel of income for the family)
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PROVIDING MATERIALS FOR ARTISANS
 
To ensure both our product quality, transparency in our material supplier relations, and in 
order to free our artisanal team from having to prepay for materials, we provide them with 
everything they need to make our products (aside from their amazing skills, which we 
help them cultivate through training – but truly, they are the artists) free of charge. 

In my experience in other jobs it has been very expensive because I 
have had to cover materials, it has helped me a lot that here everything I 
earn is for me and I do not have to cover materials, it also helps me a lot 
that I get paid quickly for what I work in the week (Maria, 32)

En mi experiencia en otros trabajos ha sido muy costoso porque he 
tenido que cubrir materiales, me ha ayudado mucho que aquí yo todo 
lo que gano es para mí y no tengo que cubrir en materiales, me ayuda 
mucho tambien que me pagan rapidamente lo que trabajo en la semana 
(María, 32)

SUPPLEMENTARY BENEFITS

At Pura Utz, we do not see ourselves as the final destination for our team; rather, we are 
passionate about creating a foundation for them to dream and pursue other paths if they 
so wish. Therefore, in addition to paying liveable salaries, we also assist in paying tuition 
fees, if a member of our artisanal team wishes to pursue higher education.

I want to proceed in life, I want to open a clothing store in my village, I want to 
manage the computer well (before I thought I couldn’t do it), but now I’m seeing 
that I can and that I am doing it (Julia, 32)

Quiero superarme más, quiero poner una tienda de ropa en mi aldea, quiero 
lograr manejar bien la computadora  (antes pensaba que yo no podía hacerlo), 
pero hora estoy viendo que si puedo y lo estoy llevando (Julia, 32)

Furthermore, we have developed a school program in which we help pay for the 
education of minors, while providing them with the opportunity of a few hours of very light 
office work aimed at training, and providing them with proper financial compensation, in 
order for them to lead dignified lives and prepare for the future.
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REFLECTIONS FOR THE FUTURE  

When we conducted our qualitative study, it became apparent that some members of 
our artisanal team were not exactly sure about their spending habits and what they had 
acquired with the money they made in the previous year. Therefore, in our reflections 
on how to provide our team with even greater opportunities, we have found that more 
can be done in order to further financial literacy and security. For example, one way to 
proceed would be to help them set up bank accounts, and to provide related training, and 
as we soon embark on a new year, we are keen to start defining these next steps. 

My dream is to have a store one day, create my own designs, I would like 
to study next year, be more orderly and responsible (Esther, 17)

Mi sueño es tener alguna tienda algun dia, crear mis propios diseños, si 
quiero estudiar el otro año, ser más ordenada y responsable (Ester, 17)

We also found that artisans may struggle to keep track of their working hours, which 
was also a reason for us to do the time motion study, as we want to ensure that they do 
not take on excessive overtime. The time motion study is thus also a tool for our Head of 
Production in ensuring that we maintain our due diligence. 

Finally, our artisanal team shared something with us, which truly struck a chord with 
management: the team found it difficult to put their achievements and what they take 
pride in into words. Therefore, we will look into ways of strengthening their professional 
sense of self as they are truly a force of nature to be reckoned with, and it is our deepest 
wish for them to see this for themselves. 

ADDITIONAL COMMENTS

We openly engage in dialogue with regards to how we best navigate questions of ethics, 
consumption, postcolonial structures, and, indeed, proper compensation.  We welcome 
anyone to contact us if questions or feedback should arise, and we are always grateful for 
constructive feedback, which we share with our team in both Guatemala and Denmark, 
as to ensure important reflection and necessary change. Therefore, do not hesitate to 
reach out. We love great dialogue, as it makes for even more Pura Utz (“pure good”). 

Or even better - why don’t you come visit us in Santiago Atitlán? ;)

Con Amor - Familia Pura Utz
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