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Introduction

In May 2021, the Province of Ontario extended vaccination 

eligibility to youth age 12 to 17 based on Health Canada 

authorization and the National Advisory Committee on 

Immunization (NACI) recommendation of Pfizer-BioNTech 

vaccine for this age group . Subsequently, the City of Toronto 

initiated vaccination appointments for City-run immunization 

clinics to youth age 12 to 17 .

City-run clinics are part of the Team Toronto vaccination 

network that includes hundreds of clinics operated by 

hospitals, pharmacies and other health care and community 

partners . Toronto Public Health and The Hospital for Sick 

Children (SickKids), along with vaccination partners, are 

continuing expansion of youth vaccination efforts to ensure all 

youth have the opportunity to receive their first dose of vaccine 

before summer begins and their second dose before 

September .

This playbook is intended to provide guidance to COVID-19 

vaccination partners to facilitate planning and vaccination of 

youth populations using data-informed targeted approaches 

and a multiple-delivery model method that is family-centered 

and supports enhanced uptake .

1. Governance

The Youth Vaccination strategy is being co-led by 

Toronto Public Health and SickKids . With a mandate 

to support vaccination of youth (12-17 years) in the 

Toronto region, planning and implementation of this 

strategy is being informed by a Youth Vaccination 

subgroup . Subgroup membership includes subject matter 

experts from hospital partners, community agencies, 

Ontario Health (Toronto) and Toronto Public Health .

Building on existing partnerships and seeking to develop 

new partnerships where there are gaps in expertise and 

infrastructure, the Youth Vaccination subgroup seeks to 

develop a vaccine strategy that will provide vaccination 

options as close to home as possible as well as trusted 

information and education about vaccinations that is 

accessible for children, youth and their caregivers .

2. Youth Population

Providing vaccinations for all who are eligible, including 

children and youth, will help reduce the number of COVID-19 

cases in the community and allow kids to participate in 

activities that benefit their health and well-being . Vaccination 

continues to be an important way to protect individuals 

and communities from COVID-19, including the variants 

of concern . Through collaborative partnerships with local 

public health units, school boards and hospital partners, 

planning will incorporate a multi-pronged strategy focused 

on vaccine distribution with a goal to have youth fully 

vaccinated before return to school in September, allowing a 

two week window for immunity to develop by mid August . 

Youth populations ages 12 to 17 will include:

• Medically complex children

•  Youth with developmental, intellectual, or behavioural 

disabilities

• Youth living in congregate settings

•  Youth in geographic areas/schools that have been 

identified as residing in high-priority Forward Sortation Areas 

(FSA) (in alignment with the Toronto SPRINT strategy)

• General youth population/family centered planning

• First Nation, Inuit and Metis youth living in urban areas

3. Vaccination Approach

To date, youth initiatives to support vaccination have included 

City-run immunization clinics, hospital clinics, school pop-up 

clinics, and mobile clinics led by hospitals, Ontario Health 

teams and community partners . The vaccination efforts 

have been supported by parent and caregiver town halls, 

special youth-focused school assembly presentations, 

and direct outreach with school boards and principals .

The next phase of the youth vaccination effort will target 

areas of the city where youth vaccination coverage is lower 

and will directly reach out to youth through schools in those 

areas . Engagement and outreach efforts with community 

partners, Indigenous community organizations, shelters, 

accessibility partners and youth vaccine ambassadors will 

further support strategies to reduce barriers to accessing 

vaccine (see Figure 1) .
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and youth, their families, and teachers are invited to attend 

from neighboring community schools (the “feeders”) . This 

model proved to be effective in supporting school-based 

COVID-19 testing and will help bring vaccination as close 

to home as possible, reducing barriers to access and 

facilitating vaccine uptake . Success, however, will depend 

on several planning considerations as well as deployment 

of a robust communication and education strategy .

5. Planning Considerations

The following table (see Table 1) captures key considerations 

that should be taken into account when planning and 

managing a successful school-based youth vaccination clinic . 

Youth do not need to attend a clinic with a parent or guardian 

as parental consent is not required to receive a vaccine, 

provided the health-care provider administering the vaccine 

deems the youth is capable of understanding the decision to 

be vaccinated .

6. Youth Engagement

A Youth Vaccine Engagement strategy has been initiated and 

will utilize approaches to increase education, awareness, 

and vaccine uptake for youth from vulnerable communities . 

This strategy includes a Youth Ambassador program, youth 

focused educational resources and virtual assemblies to 

help encourage confidence in vaccine safety and efficacy .

MULTI-PRONGED YOUTH VACCINE STRATEGY

School Hubs Planned School Hubs compared to Priority FSAs, establish further School Hubs within ‘cold spot’ FSAs . 

Leveraging Sprint Teams Leverage Sprint teams and current efforts to enable vaccinations within priority FSAs  .

Highest/High Risk Medical Conditions Specialized hospital-based clinics to support this population (SickKids/UHN, NYGH, SHSC) .  
Alleviate hesitancy and targeted education through paediatric hospital partners  .

Youth Experiencing Homelessness Working with OHT, TPH and SSHA partners to identify shelters with youth .

Indigenous Communities Parallel youth strategy being established with Anishnawbe Health Toronto, Native Child and Family 
Services, and the City of Toronto (Indigenous Affairs Office)  .

Youth with Mental Health, Behavioural, 
Developmental Disability 

Partnership clinics with CAMH, SickKids to support unique population  . 
Disability task force to ensure equity of access .

Figure 1: Youth Vaccine Approach

Youth who are homebound, with medical and/or behavioral or 

developmental challenges that make attending a traditional 

vaccination setting difficult, are being prioritized through the 

City’s homebound vaccination efforts that are currently 

underway .

4. School-based Vaccination

During the weeks of June 14th and June 21st, a two-week 

youth vaccination blitz will take place across the city . The 

blitz will involve hospital partners, Ontario Health teams and 

designated appointments at City-run clinics to ensure all 

youth have an opportunity to receive their first dose of 

vaccine before summer begins .

Since schools represent a familiar, accessible, and trusted 

resource in the community, school-based vaccination clinics 

will be a core component of the blitz efforts as well as second 

dose planning and administration for August (weeks of August 
9th and August 16th) prior to school reopening in September . 

Data will be used to inform the school-based strategy, which 

will include the identification of targeted neighborhoods 

and schools with low vaccination rates . The map in 

Figure 2 helps to illustrate potential locations for future 

clinics where gaps in coverage may exist (see Figure 2) .

Once the preferred locations are determined, a “Hub and 

Feeder” model can be adopted whereby schools are identified 

as host facilities (a “hub”) for school-based vaccine clinics 
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Figure 2: Map of Schools by LHIN-Sub Regions
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1. Collaboration

Work with school boards 
& principals to plan a 
school-based vaccine 
clinic

  Identify & confirm 
school sites for vaccine 
clinics

  Secure the appropriate 
permit to enable site 
access 

  Organize site visit to 
determine facility plan 
& clinic set-up

2. Preparation

Prepare the facility & staff 
to host a safe & efficient 
vaccine clinic

  Identify specific  
space for:

-  Youth with special 
needs or anxiety

-  Consent conversations

-  Modesty area/quiet 
space

  Flexibility to do 
drive-by/outdoors for 
some kids

  For some outdoor sites 
– ice cream trucks,  
DJ, etc . taking care to 
discourage crowding/
gathering during the 
event

  For special needs 
schools consider 
vaccination during 
school and have 
parents come and offer 
them vaccines too

  Selfie station: shady 
area to wait if outdoors

3. Communication

Develop/deploy a  
robust & equitable 
communication plan to 
drive awareness and 
uptake

  Apply an equity lens to 
communications plan 
including promotional 
channels and multiple 
languages

  Leverage existing 
resources, social 
media, local media to 
promote awareness of 
event in multiple 
languages 

  Notify students, 
teachers, parents 
directly through school 
email or other school 
communication 
platforms 

  Flyer for dissemination 
to each of the schools 
invited

  Outreach to 
surrounding area with 
flyers/youth 
ambassadors/local 
community

  Conduct a pre-clinic 
webinar to help inform 
youth, families, 
teachers

4. Safety

Implement processes  
& procedures to ensure 
safety of staff, youth  
and families in the 
vaccine clinic

  Huddles at the 
beginning & end of  
the shift

  Have water, juice, 
snacks available

 Signage & IPAC

  Create an atmosphere/ 
vibe; make it feel like a 
fun, safe event

  Have a medical/
recovery area for 
allergic response  
and/or fainting

5. Follow-up

Provide information  
& support scheduling 
second doses

  Information resources 
regarding management 
of side-effects

  Scheduling of second 
dose appointment to 
ensure all youth have 
access to a second 
dose prior to school  
in September

Table 1: Vaccine Clinic Planning Considerations
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The following provides a list of vaccine education resources 

specifically focused on youth .

(Updated) COVID-19 Vaccine Fact Sheet for Youth in French

•  https://www .toronto .ca/home/covid-19/covid-19-protect-

yourself-others/covid-19-vaccines/covid-19-vaccine-

resources/

•  PDF: https://www .toronto .ca/wp-content/

uploads/2021/05/97cd-COVID-19-Vaccine-Fact-Sheet-

Youth-FR .pdf

(New) COVID-19 vaccination for youth aged 12+ infographic

•  https://www .toronto .ca/home/covid-19/covid-19-protect-

yourself-others/covid-19-vaccines/covid-19-vaccine-

resources/

•  PDF: https://www .toronto .ca/wp-content/

uploads/2021/05/910a-Covid19-Vaccine-for-Youth-12 .pdf 

(New) Does my 12+ child require informed consent to 
receive their vaccine? infographic

•  https://www .toronto .ca/home/covid-19/covid-19-protect-

yourself-others/covid-19-vaccines/covid-19-vaccine-

resources/

•  https://www .toronto .ca/wp-content/

uploads/2021/05/908c-CovidTeenVaxConsentInfographF .

pdf

(New) COVID-19 Vaccination Town Hall for Parents/
Guardians of Students (Age 12-17)

•  https://www .toronto .ca/home/covid-19/covid-19-protect-

yourself-others/covid-19-vaccines/covid-19-benefits-of-

getting-vaccinated/?accordion=learn-from-the-experts

•  PDF: https://www .toronto .ca/wp-content/

uploads/2021/05/8ff1-Parent-SlidesMay-25-2021 .pdf

•  Recording: https://toronto .webex .

com/recordingservice/sites/toronto/

recording/9d1441469f941039bdbf0050568f09a5/

playback

Vaccine youth pages and websites

• www .aboutkidshealth .ca

• https://kidshealthfirst .ca/pages/youth

Link to vaccine-related posters, graphics and other 
resources to share information about the immunization 
program

https://www .toronto .ca/home/covid-19/covid-19-protect-

yourself-others/covid-19-vaccines/covid-19-vaccine-

resources/

7. Tools and Resources

Additional information and templates are provided at the 

end of this section that can be adapted by the vaccination 

partners as needed . These tools and templates include:

•  Sample Community Vaccine Clinic Schedule and Event 

Checklist

•  Storage and Transportation of COVID-19 MRNA Vaccines

• Sample Letter for Parents & Caregivers

• Sample Letter for Students

• Sample Flyers for School Vaccine Clinic

• Sample Vaccine Campaign Posters

•  Vaccine Confidence Slide Deck for Students Age 12-17

•  Tools for Supporting People with Vaccine Hesitancy

•  Sample Outline of Community Outreach Safety 

Considerations

• Post Vaccine Information
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Developed on behalf of the  
Toronto Region Youth Vaccination Subgroup by:

Dr. Julia Orkin 
Medical Officer of Integrative Community Partnerships, SickKids

Dr. Allison Chris 
Associate Medical Officer of Health, Toronto Public Health

Cindy Bruce-Barrett 
Director of Corporate Strategic Projects, SickKids

Lindsay Clarke 
Program Manager, Design and Vaccine Implementation Lead, SickKids

Youth Vaccine 
Strategy Playbook
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Sample Resources and Educational Documents 
for Youth-Based Events
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EVENT DETAILS

Event Date:

Partner(s):

Event Location:

WCH Medical Lead:

WCH Admin Lead:

WCH Site Lead(s):

Vaccination Start Time:

Vaccination End Time:

Team Arrival Time:

Pharmacy Arrival:

Vaccine:

Doses:

SAMPLE SCHEDULE 

TIME DATE

9:00 am Delivery of supplies – <SITE>

10:00 am 1st Site Lead Arrival

10:30 am Vaccine delivered
Set-up complete

10:45 am Arrival of MD’s – (Covacs Training, Orientation) – (Harjot)

11:00 am Arrival of 2nd Site Lead with Team (documenters, pharmacy) community ambassadors, volunteers, 
school/other staff, DJ

11:15 am Huddle – MD’s 
Huddle – Registration Clerks
Huddle – Volunteers

11:30 am Huddle – All teams

11:45 am Registration begins in line

12:00 pm Vaccination Starts

2:00 pm LUNCH delivery

8:00 pm Anticipated end time

EVENT FLOW CHECKLIST 

ITEM RESPONSIBLE NUMBER DETAILS STATUS

Site – Name 

Site Leads

Registration Clerks/RSA 

MD’s

Pharmacy Prep

SAMPLE COMMUNITY VACCINE CLINIC SCHEDULE & EVENT CHECKLIST
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Pharmacy Runners  

Observers

Translators/Translation 
Line/Printed Materials 

Community Ambassadors Greeter/line flow 
and management

Permits

Signage

Transportation

Forms/Document

Staff Communication/
Event Directions

Music/DJ

Tables/Chairs/Tents

Out Reaching

Supplies  
(ordering/packing/
transportation)

Needles/syringes/
band aids/wipes
Sanitizers
Gloves/masks/faces 
shields/gowns
Sharps containers
Post it Notes/
pens/Paper
Garbage bags
Cavi Wipes

Medical Equipment Stretcher/reclining 
chairs – Unison
Defibrillator
Wheelchair
Stethoscope
(BP cuff, O2 sat)
Epi Kit x4

iPADS

Tech Support On Site

Event Flow/Catering/
Water

Community 
Ambassadors 

Food, water, and 
snacks will be 
provided for staff 
and volunteers . 

Considerations Modesty Station –  
A private station will 
be developed for 
individuals who do not 
want to reveal body 
parts in public settings .
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STORAGE AND TRANSPORTATION OF COVID-19 MRNA VACCINES

Storage condition Pfizer Moderna

Frozen vials prior to use Keep between -80ºC to -60ºC
(-20ºC for maximum of 2 weeks with a 1 time return 
to -80ºC ULT freezer)

Keep between -25ºC to -15ºC

Thawed, unpunctured vials Prior to dilution:
•  +2ºC to +8ºC: 120 hours (5 days)
•  Room temperature: 2 hours
• Do not refreeze

•  +2ºC to +8ºC: 30 days
•  Room temperature: 12 hours
• Do not refreeze

Thawed punctured vial After dilution:
•  +2ºC to +25ºC: 6 hours after dilution

•  +2ºC to +25ºC: 6 hours after first vial puncture

Transportation Pfizer Moderna

Frozen at -20 (eg. Credo) Unlimited movement for 2 weeks Unlimited movement

Thawed, unpunctured vials •  Transport at +2ºC to +8ºC
•  Duration: maximum 12 hours
• Vehicle can be used
•  Limit transportation to 1 movement  

(max 2, i .e there and back if needed)
•  Transport by air not permitted (must be frozen)

•  Transport at +2ºC to +8ºC
•  Duration: maximum 12 hours
•  Vehicle can be used
•  Limit transportation to 1 movement  

(max 2, i .e there and back if needed)
•  Transport by air not permitted (must be frozen)

Thawed punctured vial Do not transport Do not transport

Drawn (in syringes) (New guidance, same as Moderna)
•  Transport at +2ºC to +8ºC
•  Duration: maximum 6 hours after first vial 

puncture
•  Vehicle can be used
• Multiple stops allowed

•  Transport at +2ºC to +8ºC
•   Duration: maximum 6 hours after first vial 

puncture
•  Vehicle can be used
• Multiple stops allowed

Tips for transportation for thawed vials and syringes:

•  Cooler at +2ºC to +8ºC with a temp monitor . Minimize frequency of opening cooler to maintain temperature

•  Do not allow thawed vial(s) or syringes to come in contact with ice packs (create a barrier – a piece of cardboard acts as a good barrier)  
as the vial(s) syringes should not be refrozen

• Keep the vial upright and protect syringes with bubble wrap . Protect from light .

•  Place vials in a box or container before putting in the cooler . Then use dunnage/bubblewrap to minimize movement of the box within the cooler

•  Do not put cooler in trunk of car (too much vibration and bumps) . Best to put cooler on front/back seat and secure with a seatbelt in case of 
sudden stops or turning sharp corners
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SAMPLE LETTER FOR PARENTS & CAREGIVERS

<DATE>

COVID-19 vaccination opportunity for <SCHOOL> Students and Families 

Dear Parents and Caregivers

Student and family friendly POP UP COVID-19 Vaccination with the Pfizer BioNTech vaccine will be 

offered at <SCHOOL> . This vaccine has been approved by Health Canada for youth ages 12 and up . 

Vaccination is key to a safe and speedy return to school. We encourage you to come and take 
advantage of this opportunity. 

All youth will have a chance to discuss vaccination confidentially with a physician or nurse 

practitioner . All questions and concerns are important and welcome . Youth who are uncertain about 

vaccination can come to discuss questions without being vaccinated . 

There will be a 15-30 minute supervised observation period after vaccination for your wellness and 

safety .

Priority will be given to students from <HUB SCHOOL> and feeder schools:

<LIST FEEDER SCHOOLS FROM SURROUNDING COMMUNITY>

This is a first dose clinic .

Details

Dates: 

Eligibility: Families and students aged 12 years old or older on the date of vaccination are eligible . 

Location: <HUB SCHOOL NAME & ADDRESS>

Students may attend independently or with their families as appropriate. 

Best regards,

< Vaccine Partner Lead (s) >

Toronto Public Health COVID-19 vaccine information: 
https://www .toronto .ca/home/covid-19/covid-19-protect-yourself-others/covid-19-

vaccines/covid-19-about-the-vaccines/?accordion=covid-19-vaccines-children
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<DATE>

COVID-19 vaccination opportunity for <SCHOOL> Students and Families

Dear Students

A student and family friendly POP UP COVID-19 Vaccination with the Pfizer BioNTech vaccine will be 

offered at <SCHOOL> for select schools . This vaccine has been approved by Health Canada for 

youth ages 12 and up . 

Vaccination is key to a safe and speedy return to in-person school. All youth will have a chance to 

discuss vaccination confidentially with a physician or nurse practitioner . All questions and concerns 

are important and welcome! There will be a 15-30 minute supervised observation period after 

vaccination for your wellness and safety . We encourage you to come and take advantage of this 
opportunity.

Priority will be given to students from <HUB SCHOOL> and feeder schools:

<LIST FEEDER SCHOOLS FROM SURROUNDING COMMUNITY>

Details

Dates:

Eligibility: Families and students aged 12 years old or older on the date of vaccination are eligible . 

Location: <HUB SCHOOL NAME & ADDRESS>

Students may attend independently or with their families as appropriate. 

Best regards,

< Vaccine Partner Lead (s) >

Toronto Public Health COVID-19 vaccine information:
https://www .toronto .ca/home/covid-19/covid-19-protect-yourself-others/covid-19-

vaccines/covid-19-about-the-vaccines/?accordion=covid-19-vaccines-children

SAMPLE LETTER FOR STUDENTS
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SAMPLE FLYERS FOR SCHOOL VACCINE CLINIC

                   

 
 

 
  
 
 
 
 
 
 
 

 

 
 

 
 
 
  

 

SCHOOL 
MARATHON

     Tredway Woodsworth P.S. 
      112 Sedgemount Drive  

     Stephen Leacock C.I. 
      2450 Birchmount Road 

     Wexford Collegiate School for the Arts 
      1176 Pharmacy Avenue 

     St. John Paul Catholic S.S. 
      685 Military Trail  

     St. Joan of Arc Catholic Academy 
      959 Midland Avenue 

     Mary Shadd P.S. 
      135 Hupfield Trail 

     St. Nicholas Catholic School 
      33 Amarillo Drive 

     Ellesmere-Statton P.S. 
      739 Ellesmere Road 

     Dr. Norman Bethune C.I. 
      200 Fundy Bay Blvd.  

     Milliken P.S. 
      130 Port Royal Trail  

     Woburn C.I. 
      2222 Ellesmere Road 

     Thomas Lester Wells P.S. 
      69 Nightstar Road 

     Agincourt C.I.  
      2621 Midland Avenue 

     Sir Oliver Mowat C.I. 
      5400 Lawrence Avenue East 

     R.H. King Academy 
      3800 St. Clair Avenue East 

      

8 days, 15 schools in #ScarbTO,  
and 5,000+ doses for arms. 

 

READY. 
SET.  

Walk-in COVID-19 vaccinations on a  
first-come first-served basis.  
For 12+ years of age who live, work or go 
to school in Scarborough. 
 Vaccine: Pfizer (first dose only) 

 

Wednesday, June 9 from 4 to 8 PM 
 

Thursday, June 10 from 4 to 8 PM 
 

Friday, June 11 from 4 to 8 PM 
 

Saturday, June 12 from 4 to 8 PM 
 

Sunday, June 13 from 4 to 8 PM 
 

Monday, June 14 from 4 to 8 PM 
 

Tuesday, June 15 from 4 to 8 PM 
 

Wednesday, June 16 from 4 to 8 PM 
 

• Must provide proof of employment  
or residence in Scarborough  
(e.g. driver’s license or utility bill) 

• Please bring health card or  
government-issued ID, if you have one 

Learn more at www.ScarbVaccine.ca 
 
 SCARBOROUGH COVID-19

VACCINE CLINIC
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SAMPLE FLYERS FOR SCHOOL VACCINE CLINIC

 Vaccination Clinics  Vaccination ClinicsCOVID�19COVID�19

www.womenscollegehospital.ca/PopUpClinic

(1st dose only)

Welcome anyone with or without OHIP. Please bring a piece of I.D.

ELIGIBILITY
- Priority for students 12+ and their families from Harbord Collegiate and feeder schools
- Those 12+ living or working in M6G, M6H and M5S

No appointment needed!

Harbord Collegiate Institute 
286 Harbord Street, Toronto 

Tuesday, June 8 to Thursday, June 10 

2 p.m. � 8 p.m.

Pfizer (First Dose Only)
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SAMPLE VACCINE CAMPAIGN POSTERS

Source: The City University of New York COVID-19 Vaccine Campaign https://www .cuny .edu/coronavirus/
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VACCINE CONFIDENCE SLIDE DECK FOR STUDENTS AGE 12-17

Toronto Public Health
Vaccine Confidence- The COVID-19 Vaccine  

For Students age 12-17

June 4, 2021

Agenda

! Check-in
! Mental Health and Well-Being
! About COVID-19
! Public Health Measures
! Covid-19 Vaccines
! Support and Resources
! Questions
! Social Media Campaign
! Concluding Poll



19

VACCINE CONFIDENCE SLIDE DECK FOR STUDENTS AGE 12-17

More Than A Disease
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VACCINE CONFIDENCE SLIDE DECK FOR STUDENTS AGE 12-17

Building Resiliency- Practice the 4 key components

When you are  
feeling  
overwhelmed,  
stressed or  
anxious, doing  
this might help.
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VACCINE CONFIDENCE SLIDE DECK FOR STUDENTS AGE 12-17

Parents/Family/Guardians

Friends

Doctors/Nurses

Teachers/Principals/  
Guidance Counsellors

Stress Is Part Of Life…Talk To Someone

Make it Happen – Other Helpful Resources

www.mentalhealth4kids.ca
http://kidshealth.org/

www.youth.anxietybc.com www.kidshelpphone.ca

http://mindyourmind.ca/wellness
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VACCINE CONFIDENCE SLIDE DECK FOR STUDENTS AGE 12-17

You Are Not Alone

Getting Back to Normal

Let’s

Work

Together
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VACCINE CONFIDENCE SLIDE DECK FOR STUDENTS AGE 12-17

About COVID-19

! A viral infection that  
mainly affects the lungs.  
A COVID-19 infection  
can cause damage to  
the lungs, heart or  
brain.

! Some people with a  
COVID-19 infection will
have either mild
symptoms or no
symptoms at all.

Source

! Some people will  
experience long term  
effects months after  
the infection is gone.

! Long-term symptoms  
may include feeling  
tired, trouble  
breathing, trouble  
concentrating,  
muscle aches,  
pounding heartbeat,  
skin rash or hair loss.

Public Health Measures in School: Keeping You Safe

Screening – staff,  
students, visitors

Student/Staff/Visitor  
Face Mask Use

Ventilation  
in classrooms

Hand Hygiene

Cleaning and  
Disinfection

Cohorts



24

VACCINE CONFIDENCE SLIDE DECK FOR STUDENTS AGE 12-17

Vaccines: Another Public Health Measure

Vaccines used in Canada  
are safe and they work

Vaccines help to protect  
us from serious illness

What Is In The Vaccines?
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VACCINE CONFIDENCE SLIDE DECK FOR STUDENTS AGE 12-17

Will The Vaccine Make Me Sick?

What If I HaveAllergies?
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VACCINE CONFIDENCE SLIDE DECK FOR STUDENTS AGE 12-17

What to Expect After 1st Dose

Check your understanding: Use Your Reaction/EMOJI button

True and False Statements to Follow

OR
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VACCINE CONFIDENCE SLIDE DECK FOR STUDENTS AGE 12-17

Q1: TRUE or FALSE?

Students aged 12-17 can receive any  
available vaccine

OR

Q1: TRUE or FALSE?

Students aged 12-17 can receive any  
available vaccine

OR
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VACCINE CONFIDENCE SLIDE DECK FOR STUDENTS AGE 12-17

Q2: TRUE or FALSE?

I do not need the vaccine, if I already had  
COVID-19

OR

Q2: TRUE or FALSE?

I do not need the vaccine, if I already had  
COVID-19

OR
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VACCINE CONFIDENCE SLIDE DECK FOR STUDENTS AGE 12-17

Q3: TRUE or FALSE?

I might have to wait to get the COVID-19  
vaccine

OR

Q3: TRUE or FALSE?

I might have to wait to get the COVID-19  
vaccine

OR
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Community Immunity

Ways To Get Vaccinated

Mass Immunization  
Clinics

Hospitals / Ontario  
Health Team  

Immunization Clinics
Pharmacies and Primary  

Care Providers
Mobile Teams & Pop-up  

Clinics

Interactive map available online:
toronto.ca/covid19vaccinemap

City clinics https://covid-
19.ontario.ca/book-
vaccine/
Or call: 1-888-999-6488
(TTY 1-866-797-0007)

Hospital clinics  
www.vaccineto.ca 
Or call: 1-888-385-
1910

Visit https://covid-
19.ontario.ca/book-
vaccine/ to find a 
pharmacy
Or call your local  
pharmacy / website

Red & white or no health
card?

Register using telephone #

Mobile & pop-up  
clinics
Host organizations  
will promote clinics  
directly to the target  
community
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Booking Vaccination Without OHIP

FCJ Refugee Centre
416-469-9754 ext. 230 or 232; WhatsApp: 437-217-3786

Access Alliance
Telephone: 416-760-8677

Toronto Public Health Hotline
Telephone: 416-338-7600; TTY: 416-392-0658

Phone interpretation services available
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Informed Consent
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Don’t Spread Misinformation

Be Part Of Something Greater

Be part of something greater.
Your covid-19 vaccine  
protects others too!

Join our social media  
campaign!

Protected together
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Social Media

Toronto Public Health COVID-19 Hotline

Have questions?

Call Toronto Public Health

416-338-7600
8:30 am to 8:00 pm

Interpreter service is available in many languages.
TTY 416-392-0658

More information about COVID-19 & vaccines:  
toronto.ca/covid19
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Polling: WebEx

1. Please mark me for attendance.
2. Before today's presentation, how did you feel about  

getting vaccinated? (only 12-17 year olds to answer)
3. After today's presentation, how do you feel about getting  

vaccinated? (only 12-17 year olds to answer)

Please answer the questions in the WebEx poll!
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Supplementary Slides



37

Some Do’s and Don’ts when counseling people  
with vaccine hesitancy

Let people know it’s okay to have questions and to be 

concerned or uncertain about a new preventive health 

treatment .

Communication should always be balanced, empathetic, and 

compassionate . Even if this approach does not immediately 

lead to vaccine acceptance, it could help build relationships 

and trust, which may lead to greater willingness to consider 

vaccination in the future .

Always respect people’s autonomy and their ability 

to make informed decisions about vaccination .

A motivational interviewing (MI) approach aims to 

inform people about vaccinations, according to their 

specific needs and their individual level of knowledge, 

with respectful acceptance of their beliefs . The use of 

MI calls for a respectful and empathetic discussion of 

vaccination and helps to build a strong relationship . 

MI is a person-centred communication style used to 

enhance internal motivation for attitudinal change 

by exploring and solving inherent ambivalences .

MI is designed to strengthen personal motivation for 

and commitment to a specific goal by eliciting and 

exploring the person’s own reasons for change within 

an atmosphere of acceptance and compassion .

MI is based on three main components: the spirit to 

cultivate a culture of partnership and compassion; the 

processes to foster engagement in the relationship and 

focus the discussion on the target of change; and the 

skills that allow health care providers to understand 

and address individual people’s real concerns .

SKILLS OBJECTIVES EXAMPLES

Open-ended questions Encourage the person to share their current 
knowledge and concerns .

“What do you understand about…?”

“What are your concerns about…?”

“What is most important to you?”

Affirmation Encourage the individual regarding their 
strengths . Highlight the individual’s beliefs  
and strengths .

“___________ is important to you .”

“You already have a lot of knowledge about…”

Reflective listening

Summarizing what the 
individual has said

Allows you to add nuance and correct what  
the person has just said .

Simple reflection – summarize what the  
person said .

Complex reflection – summarize what the 
individual means .

“You have said that you worry about long-term side effects of  
the vaccine .”

“What matters most to you is your overall health in both the  
short- and long-term .”

Elicit-Share-Elicit How to give information/advice:

ELICIT – Ask the individual what they know 
about a certain topic and ask permission  
to fill in the gaps .

SHARE – Provide information and advice about 
the subject .

ELICIT – Verify that the individual understands .

“What do you know about…?”

“If you like, I can share more information about…”

“Does this information make sense?”

CANVax, addressing vaccine hesitancy:https://www .canada .ca/en/public-health/services/reports-publications/canada-communicable-
disease-report-ccdr/monthly-issue/2020-46/issue-4-april-2-2020/article-6-canvax-addressing-vaccine-hesitancy .html

TOOLS FOR SUPPORTING PEOPLE WITH VACCINE HESITANCY
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A Phase 1 trial focuses on the safety of the vaccine 

candidate . Escalating doses of the vaccine are given to 

healthy volunteers to determine side effects and tolerability .

Phase 2 trials expand their recruitment and may include 

participants with health conditions such as obesity, 

cancer, and diabetes . There is also active recruitment for 

participants of various demographics . The trial continues 

to test the safety of the vaccine and looks at the drug’s 

initial efficacy and how it affects the immune system .

Phase 3 trials recruit thousands of participants to measure 

the efficacy of the vaccine in preventing disease .

Clinical trials may combine their phases, which is a common 

practice that is still held to the same ethical, scientific, and 

statistical standards as when each phase is done separately . 

One potential benefit of combined trials, particularly in 

phase 2/3, is that since the vaccine is being evaluated in 

subgroups of individuals, results from the study expedite the 

identification of patient factors that impact vaccine safety or 

efficacy . A major factor behind the rapid completion of clinical 

trials was a high interest in volunteers for vaccine studies . 

This helped vaccine developers achieve their enrolment 

goals for reaching thousands of people relatively quickly . 

Another factor was the increased number of testing sites to 

facilitate enrolment and to collect large amounts of data .

I want to wait until more people have been vaccinated.

More than 1 billion doses of COVID vaccines have been 

administered across 172 countries as of April 25, 

2021 (according to data collected by Bloomberg) .

Mechanism of Action

What are mRNA vaccines and how do they work?

Both Pfizer and Moderna are mRNA vaccines . A recipe 

(mRNA) is delivered to your cells to create a copy of the 

spike protein found on the outside of the virus that causes 

COVID-19 . Your body makes a copy of this protein and then 

your immune system builds antibodies/soldiers to protect 

you from COVID-19 in the future . The mRNA degrades and 

disappears from your body and does not alter your DNA .

COVID-19 Vaccine FAQs:

Timeline and Development

How were they able to make these vaccines so quickly?

Scientific Advances

Thanks to advances in genomic sequencing, researchers 

successfully uncovered the viral sequence of SARS-

CoV-2 in January 2020 – roughly 10 days after the 

first reported pneumonia cases in Wuhan, China . The 

genomic sequence was shared with researchers across 

the globe . The ability to fast-track research and clinical 

trials was a direct result of this worldwide cooperation .

Funding

The cost of developing vaccines is very high . During the 

pandemic, huge amounts of funding ranging from the 

government to the private sector was critical in making 

COVID-19 vaccines . In the U .S ., Operation Warp Speed (OWS) 

partnered with multiple institutions, including the National 

Institutes of Health (NIH) and the Centers for Disease Control 

and Prevention (CDC), to develop, manufacture, and distribute 

300 million doses . By providing resources and assuming 

the financial risk, OWS allowed companies to produce and 

stockpile vaccine doses even before the company knew if 

the vaccine was going to work . In addition, by investing in 

multiple companies and vaccine platforms at once, OWS 

increased the odds of having a vaccine, or vaccines, available 

by the beginning of 2021 . The European Commission 

also funded several vaccine candidates and worked with 

others in pledging $8 billion for COVID-19 research . The UK 

government Vaccine Taskforce is also a significant contributor 

to a wide variety of vaccine research . Recipients of this 

funding helped develop the Oxford/AstraZeneca vaccine .

Rigorous Guidelines for Clinical Trials

In Canada, Health Canada meticulously reviews the data from 

each clinical trial phase before approval or, in the case of 

public health emergencies, before granting emergency use 

authorization . Health Canada collaborates with other 

regulatory authorities in other countries including the FDA in 

the USA .

Before any clinical trial can start, a data monitoring 

and safety board must approve a study protocol .
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Safety data on study participants from all vaccine 

trials/studies will continue to be collected, as 

participants are followed for up to two years . This 

adds another layer of reassurance as a person 

shifts from a trial to a real-life setting

The Day of Vaccination and Post-Vaccine

Can I choose which vaccine I get at the SHN vaccination 
clinic?

Our hospital-based vaccine clinic is currently using Pfizer 

and Moderna vaccines . You should get any COVID-19 

vaccine that is available when you are eligible . Do not 

wait for a specific brand . All currently authorized and 

recommended COVID-19 vaccines are safe and effective .

What are the common side-effects after a COVID vaccine?

After getting vaccinated, you might have some side-effects, 

which are normal signs that your body is building protection . 

Common side-effects are pain, redness, and swelling in the 

arm where you received the shot, as well as tiredness, 

headache, muscle pain, chills, fever, and nausea throughout 

the rest of the body . These side-effects could affect your ability 

to do daily activities, but they should go away in a few days .

How long does protection after the vaccine last?

The latest evidence is that both Pfizer and Moderna 

vaccines give protection for at least six months . 

Experts are working to learn more about both natural 

immunity and vaccine-induced immunity . Studies are 

ongoing to let us know how long the protection will last 

and if we will need a booster dose in the future .

After getting a COVID-19 vaccine, will I test positive for 
COVID-19 on a viral test?

No . None of the authorized and recommended COVID-19 

vaccines cause you to test positive on NP swabs, which 

are used to see if you have a current infection .

Can a COVID-19 vaccine make me sick with COVID-19?

No . None of the authorized and recommended COVID-19 

vaccines contain the live virus that causes COVID-19 . This 

means that a COVID-19 vaccine cannot make you sick with 

COVID-19 .

Will the COVID-19 vaccine alter my DNA?

No . COVID-19 vaccines do not change or interact with your 

DNA in any way . There are currently two types of COVID-19 

vaccines that are authorized and recommended for use 

in Canada: messenger RNA (mRNA) vaccines (Pfizer/

Moderna) and a viral vector vaccine (AZ) . Both mRNA 

and viral vector COVID-19 vaccines deliver instructions 

(genetic material) to our cells to start building protection 

against the virus that causes COVID-19 . However, the 

material never enters the nucleus of the cell, which is 

where our DNA is kept . This means the genetic material 

in the vaccines cannot affect or interact with our DNA 

in any way . All COVID-19 vaccines work with the body’s 

natural defences to safely develop immunity to disease .

Are there long-term side effects after vaccination?

We know many people have long-term side effects after 

having COVID-19 . The pandemic started over a year ago, 

so there is data on COVID-19 “long haulers” who have 

fatigue and breathing problems and other long-term 

symptoms . Some people who had mild COVID-19 have 

long-term changes in their sense of smell and taste .

The Pfizer, Moderna, and AstraZeneca vaccines 

started being administered to the public as early as 

December in some countries, so we have safety data 

from those countries over the last five months .

Over a billion people worldwide have already received at least 

one dose of a COVID vaccine . All countries and regulatory 

authorities are looking for any adverse events or side 

effects from these vaccines . After a vaccine is authorized 

for use in Canada, Health Canada monitors its safety and 

effectiveness (how well it works) in people . This monitoring 

system is called post-market surveillance . Post-marketing 

surveillance is underway in all countries who are distributing 

COVID vaccines, as well as by the vaccine manufacturers .

Health Canada is collaborating and sharing information 

with the World Health Organization and other countries 

to ensure new information is collected and shared with 

health professionals and the public . The most recent data 

from Pfizer did not report any long-term side effects six 

months post-second dose for their study participants .
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but the COVID-19 vaccines do not contain live virus . Live 

vaccines are dangerous in pregnant women because of 

their altered immune system that a live vaccine could 

actually cause infection . Many vaccines, such as influenza 

and pertussis, are specifically recommended in pregnancy 

because we know that infections can cause stress on 

mom and lead to premature labour . The pertussis vaccine 

is offered in the third trimester to protect mom and baby . 

Studies have shown antibodies in cord blood and breast 

milk after COVID-19 vaccination in the third trimester, which 

may help protect babies of vaccinated moms from COVID-19 

infection . At the moment, there are no specific guidelines 

on the best time to get your vaccine when pregnant . Studies 

on the safety of COVID-19 vaccines for infants and children 

six months to 11 years old are underway . It is unlikely your 

baby will be able to get a COVID-19 vaccine until he/she 

is six months old . The best way to potent your baby is to 

protect his/her parents and the people around him/her .

Is it safe for me to get the COVID-19 vaccine if I want to get 
pregnant?

Yes . If you are trying to become pregnant now or want to get 

pregnant in the future, you may get a COVID- 19 vaccine when 

one is available to you .

There is currently no evidence that COVID-19 vaccination 

causes any problems with pregnancy, including the 

development of the placenta . In addition, there is no evidence 

that fertility problems are a side effect of any vaccine, 

including COVID-19 vaccines .

Like all vaccines, scientists are studying COVID-19 vaccines 

carefully for side effects now and will continue to study them 

for many years .

If you are not in a rush to get pregnant, you may want to wait 

until you are fully vaccinated or have had at least one dose of 

vaccine before you are pregnant to avoid complications of 

COVID during your pregnancy .

Can I get the COVID-19 vaccine while breast-feeding?

There is no theoretical risk why the COVID-19 vaccines should 

not be safe while breast-feeding . Vaccines in general are safe 

while breast-feeding .

These vaccines teach our immune systems how to recognize 

and fight the virus that causes COVID-19 . Sometimes 

this process can cause symptoms, such as fever . These 

symptoms are normal and are signs that the body is building 

protection against the virus that causes COVID-19 .

It typically takes a few weeks for the body to build immunity 

(protection against the virus that causes COVID-19) after 

vaccination . That means it is possible a person could be 

infected with the virus that causes COVID-19 just before or 

just after vaccination and still get sick . This is because the 

vaccine has not had enough time to provide protection .

Specific Groups

Pregnancy and Lactation

If I am pregnant, should I get the COVID vaccine?

Pregnant women carry the same risk of getting COVID as 

anyone else, however they are at a higher risk of severe 

illness if they do become ill with COVID-19 . If you are living in 

Scarborough or another hot spot in Toronto and you and your 

family cannot work from/stay home, then your risk of getting 

COVID is quite high . We know that pregnant women who get 

COVID are more at risk of still birth, pre-term labour, blood 

clots, severe disease, hospital admission and ICU admission . 

We need to discuss your personal risk of getting COVID-19 

and any theoretical risks from the vaccine . Pregnant women 

were not included in the initial studies of the COVID vaccines .

The best way to protect your baby is to protect your health . 

With the variants of concern, we are now seeing more 

women who are pregnant being admitted to hospital than 

with the first and second wave of the pandemic . There 

is no theoretical reason the vaccines should harm your 

baby/fetus . A recent study by the CDC of 3,958 pregnant 

women who received either the Moderna or Pfizer vaccine 

between December 14 and February 28, 2021 showed no 

difference in outcomes of pregnancy compared to what we 

normally see in pregnant women . (The incidence of pre-

term, small gestational size, miscarriage, and congenital 

abnormalities was the same as to what is reported in the 

literature for pregnant women . The women who got the 

vaccine in the first trimester have not delivered yet) .

There are no vaccines that are NOT recommended in 

pregnancy except for live vaccines, such as for measles, 
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are at risk of more severe COVID-19 and hospitalization 

than those without high blood pressure or diabetes .

Autoimmune Disorder

There are no contra-indications for the COVID-19 vaccines if 

you have an autoimmune disorder . There was no evidence in 

the clinical trials that COVID-19 vaccines made auto-immune 

conditions worse . Studies of COVID vaccines did include 

small numbers of people with autoimmune disorders .

Immunocompromised People

There is no contra-indication for people who are 

immunocompromised to get the COVID-19 vaccines . There is 

a concern that people on active chemotherapy or who have 

had an organ transplant may have a less robust response to 

the COVID-19 vaccines and will be able to get their vaccines 

3-4 weeks apart . If you are immunocompromised you should 

get your COVID-19 vaccine but still be very careful with public 

health measures and personal protective equipment since 

you may not build up as big of an immune/antibody response 

than others . To protect you, your household contacts 

should also get vaccinated as soon as they are eligible 

to provide an extra layer of protection for you at home .

Allergies

Severe allergic reaction is very rare after COVID-19 

vaccination . You should not get the Pfizer or Moderna 

vaccines if you have a severe allergy to PEG (taken before 

colonoscopy or for severe constipation), which is an 

ingredient in the mRNA vaccines . If you have a severe 

allergy to PEG you can still get the AstraZeneca vaccine .

U .S . data to date:

4 .7 cases of anaphylaxis/million Pfizer

2 .5 cases of anaphylaxis/million Moderna

You will be observed in the clinic for 15 minutes after 

vaccination to monitor for any allergic reaction; if you 

are worried or have a history of severe allergy you will be 

observed for 30 minutes . Doctors are present in the clinic 

and protocols are in place to treat anyone who has a mild 

or severe allergic reaction post-vaccine . If you have allergy 

concerns we can refer you to the St Michael’s allergy clinic 

to speak to an allergist before you get your vaccine .

The only vaccines that aren’t recommended while breast-

feeding are small pox and yellow fever . Small pox vaccine 

causes a small blister that can give babies small pox if they 

touch the blister . The COVID-19 vaccine cannot give your baby 

COVID-19 since it doesn’t contain the virus that causes 

COVID-19 . The yellow fever vaccine is still recommended for 

breast-feeding women if they cannot avoid travel to countries 

with yellow fever . The COVID-19 vaccines are recommended to 

health care workers and all priority groups who are breast-

feeding .

Will the vaccines cause infertility?

No . There is no data linking ANY vaccines to infertility . A myth 

was circulating on the internet that the COVID-19 vaccines 

interfere with placenta attachment . This is not true .

Previous COVID-19

If I have already had COVID, do I still need a COVID vaccine?

Yes, you should be vaccinated regardless of whether you 

already had COVID-19 . That’s because experts do not yet 

know how long you are protected from getting sick again 

after recovering from COVID-19 . Even if you have already 

recovered from COVID-19, it is possible – although rare 

– that you could be infected with the virus that causes 

COVID-19 again . People who have had COVID-19 are likely 

have full protection after one dose of vaccine since this 

dose will help boost your current immune response .

Blood Thinners

Can I get the COVID-19 vaccine if I am on blood thinners?

Yes . IF you are on blood thinners you just need to apply 

pressure to the spot where you got your vaccine for 

3-5 minutes after your vaccine to prevent bruising .

Can I get the COVID-19 vaccine if I have had a  
stroke or clots?

Yes . There is no known risk of stroke or clots with Pfizer 

or Moderna vaccines . Even with the AstraZeneca vaccine, 

there is no known increased risk of clots for people with 

previous stroke or clots . This is because the clots after 

the AstraZeneca vaccine are very rare and caused by 

antibodies, which is a different pathway that the clots you 

have had . People with high blood pressure or diabetes 
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COVID Vaccine Q and A/FAQ: 

https://www .idsociety .org/covid-19-real-time-learning-

network/vaccines/vaccines-information--faq/

https://www .cdc .gov/vaccines/covid-19/hcp/faq .html

NACI Guidelines:

https://www .canada .ca/en/public-health/services/

immunization/national-advisory-committee-on-immunization-

naci/recommendations-use-covid-19-vaccines .html

Canadian Information about Vaccines that have  
Health Canada Approval:

https://www .canada .ca/en/public-health/services/

diseases/coronavirus-disease-covid-19/vaccines .html?utm_

campaign=hc-sc-covidvaccine-20-21&utm_

medium=sem&utm_source=ggl&utm_content=ad-text-

en&utm_term=%2Bcovid%20

%2Bvaccine&adv=2021-0071&id_

campaign=12110288357&id_source=116175240853&id_

content=492345141565&gclid=CIOWgv2yv-

8CFT2PxQIdmJQOng&gclsrc=ds

How COVID-19 vaccines will be regulated for safety and 
effectiveness in Canada:

http://www .icmra .info/drupal/covid-19/vaccines_confidence_

statement_for_hcps

Center for Effective Practice: Ensuring Patient Confidence in 

Vaccines – FAQs: 

https://tools .cep .health/tool/covid-19-vaccines/#ensuring-

patient-confidence-in-vaccines

The Black Scientists’ Task Force, in conjunction with several 

community organizations, including the Black Health Alliance 

(BHA); Black Physicians Association of Ontario (BPAO); the 

Canadian Multicultural Inventors Museum and Harriet Tubman 

Institute; Women’s Health in Women’s Hands, and TAIBU 

co- hosted a series of free virtual town hall meetings for 

Toronto’s Black communities during Black History Month and 

into March:

The Historical and Contemporary Issues of Trustworthiness 

vis a vis Vaccines and Medical Science that give Black People 

Cause for Concern – Watch the recording on Facebook 

COVID-19 Vaccine Education:  
Available Resources

Educational Resources for Physicians Counseling Patients

Vaccine hesitancy refers to delay in acceptance or refusal of 

vaccines despite availability of vaccination services . Vaccine 

hesitancy is complex and context-specific varying across time, 

place, and vaccines . It includes factors such as complacency, 

convenience, and confidence .

During the COVID-19 pandemic the main reason people have 

vaccine hesitancy is due to a lack of confidence in the 

vaccines . In Scarborough, many of our patients lack 

confidence in government, public health, and the health care 

system due to historic, sociocultural, environment, health 

system/institutional, economic or political factors . Scientific 

evidence of risk/benefit and history of safety issues can 

prompt individuals to hesitate, even when safety issues have 

been clarified and/or addressed . Individuals may hesitate to 

accept a new vaccine when they feel it has not been used/

tested for long enough or feel that the new vaccine is not 

needed, or do not see the direct impact of the vaccine . 

Individuals may be more willing (i .e . not complacent) to 

accept a new vaccine if perception of the vaccine- 

preventable disease risk is high .

This clinic will allow for one-on-one counselling to address 

the science behind the available COVID-19 vaccines in 

Ontario, while being sensitive to individuals who lack trust in 

politicians and the health care system from previous 

experiences .

Vaccine Confidence

Vaccine Hesitancy – SAGE Working Group:  

https://www .who .int/immunization/sage/meetings/2014/

october/1_Report_WORKING_GROUP_vaccin e_hesitancy_

final .pdf

Summary of SAGE Working Group: 

https://www .who .int/immunization/programmes_systems/

summary_of_sage_vaccinehesitancy_2pager .pdf

COVID Vaccine Q and A resources: 

How to answer questions related to COVID vaccines 

https://www .cdc .gov/vaccines/covid-19/hcp/answering-

questions .html
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Mental Health Problems and Consequences of COVID-19 – 

Watch the recording on YouTube 

Black Health Professional Risks and Resiliencies –  

Watch the recording on YouTube

COVID Vaccine & Me – A Black Perspective –  

Watch the recording on YouTube 

Misinformation and Conspiracy Theories –  

Watch the recording on YouTube 
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“What do you think of the new vaccine(s)? Do you think I should get it? Is it safe?
When patients ask these questions, it may be tempting to dive into answering. This framework will help approach these conversations thoughtfully to achieve a positive, 
effective interaction that builds trust while sharing important information.  

Pr:  Presume they will get the vaccine
with positive statements

Talking tip: I will get/have already gotten the COVID vaccine and I am happy to help you get it too, so you can protect 
yourself and your loved ones.1

O:  Offer to share your knowledge
about the facts and your experience 
with having had the vaccine 

Talking tip: I have been thinking a lot about this vaccine for my patients and educating myself on the science around 
it. Can I share some of what I know with you?2

• Vaccines Emerging Evidence (CEP)
• Ensuring Patient Confidence in Vaccines (CEP)

Provider resources:

T:   Tailor the recommendation to their
specific health concerns

Talking tip: Here is why you are the right person to get this vaccine: [example: you have high blood pressure and 
diabetes but have a high quality of life. Because of your conditions, you are at high risk of being 
hospitalised with COVID, so we need to maintain the quality of life you have right now.]3,4

• Ensuring Patient Confidence in Vaccines (CEP)Provider resources:

C:  Address specific concerns
(should not be the bulk of 
the conversation)

Talking tip: Are there any particular concerns about this vaccine you want me to address?2

Provider resources: • Ensuring Patient Confidence in Vaccines (CEP)

T:  Talk through a specific plan for
where and when to get the vaccine

Talking tip: You can do the following to get the vaccine…2

• Provide appointment time
• Provide patient vaccine information sheet
• Provide schedule (2 doses)

Provider resources: • COVID-19 vaccines (CEP)

PrOTCT Framework 
for COVID-19 vaccine discussion 
Version 2, April 6, 2021

This Resource was developed by the Centre for Effective Practice and Alberta Department of Pediatrics.  Clinical leadership and expertise provided by Cora Constantinescu, BSc, MD, FRCPC, Noah Ivers MD, CCFP, PHD and Kelly Grindrod, BScPharm, PharmD, MSc

This Resource was developed for licensed health care professionals in Canada as a guide only and does not constitute medical or other professional advice. Primary care providers and other health care professionals are required to exercise their own clinical judgment in using this Resource. 

The PrOTCT Framework is a product of Centre for Effective Practice to use, copy, and distribute this material for all non-commercial and research purposes is granted, provided the above disclaimer, this paragraph and the following paragraphs, and appropriate 
citations appear in all copies, modifications, and distributions. PrOTCT Framework is for commercial purposes or any modifications of the Resource are subject to charge and use must be negotiated with the Centre for Effective Practice (Email: info@cep.health).

For statistical and bibliographic purposes, please notify the Centre for Effective Practice (info@cep.health) of any use or reprinting of the Resource. Please use the below citation when referencing the Resource: 

Reprinted with Permission from the Centre for Effective Practice. (December 2020) Constantinescu, Ivers. N., Grindrod. K. PrOTCT Framework: Ontario. Toronto: Centre for Effective Practice.

Developed by:

Providers Partners PatientsCentre 
for Effective 
Practice
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SAMPLE OUTLINE OF COMMUNITY OUTREACH SAFETY CONSIDERATIONS

introduce yourself in a friendly manner 
sit down when talking to clients (if possible)
ask 'what name can I call you'?
use gender neutral language 
be friendly and empathetic 
ask preferred language; if it is not English, use on-site interpreters or the
language line for interpretation 
be sensitive to asking for documentation in general - please consider if this
needs to be done in the first place  

With clients...

Reminders:
 Clients do not need OHIP cards; other forms of ID can be used for registration. Address does NOT need to
be entered into CoVaxON or other databases.
 All clients have a right to be tested/vaccinated. Treat them with respect and dignity regardless of race,
gender, sexual orientation, class, sobriety, age, ability, mental health status, immigration status, and so on.
 We are institutional allies and guests, NOT the ones in charge; our community partners are leading the show
and are experts in their community. Please be mindful of this in set-up, flow, and engagement in all events.
 You are the face of the healthcare system to these clients and communities; be gentle and use your
encounters with them as an opportunity to (re)build trust. 
 Clients may feel nervous, anxious, on-edge, or triggered; recognize triggers and know that trauma reactions
are not personal. Express concern for safety and well-being.
 Remember that your role is to welcome and help people feel safe and supported.

1.

2.

3.

4.

5.

6.

Within yourself... 
educate yourself on how social and historical contexts shape an individual’s
experiences 
continue to examine your own privileges, power, biases, and assumptions
be aware of existing power dynamics between community organizations and WCH 

be sensitive that receiving a COVID test or vaccination can be triggering for some - always ask:
how do you usually respond to these types of tests/vaccines/needles? 
would it be helpful to discuss some grounding techniques, for example deep breathing? 
can I put my hand on your shoulder, etc.? 
what arm would you prefer?

be approachable and flexible to meet clients where/how/when they prefer, to best respect their needs 

With community partners...
enter the shared space with humility and respect - we are guests
listen more, talk carefully, and make sure everyone's ideas are heard
engage in open and honest dialogue 
rely on the organization’s staff who are present and are a trusted source of
support and guidance

Creating a Culture of Safety in 
 COVID-19 Community Outreach   
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POST-VACCINE INFORMATION 

After your Pfizer-BioNTech COVID-19 vaccine

What should I expect in the next few days?
Everyone is different and your body may react differently than someone else’s when receiving a vaccine.  
Some people will experience mild side-effects after vaccination and others won’t. Both are normal and expected.

For more information check out these websites by scanning the codes below with your phone camera.

If you are feeling well, you can leave at:

Please confirm the date of your second Pfizer-BioNtech COVID-19 vaccine appointment with us at checkout.  
Appointments for second doses can be scheduled anywhere from three weeks to four months after your first dose.

You can also take over-the-counter pain medication such as acetaminophen or ibuprofen as directed by a 
pharmacist or health professional.

Serious side effects are rare. Call 9-1-1 right away or go to the nearest emergency department if you develop any of 
the following reactions within one to three days of receiving the vaccine: hives, swelling of your face/mouth, trouble 
breathing, serious drowsiness, high fever (over 40°C), or seizures. 

Do I still have to wear a mask and follow public health measures?
•  Yes. The vaccine is an additional way to protect yourself against COVID-19. After one or both doses you should 

continue to follow ALL COVID-19 measures, such as wearing a mask, practicing physical distancing, and washing 
your hands. Until public health says otherwise, keep up the pandemic precautions.

•  You can still get COVID-19 and pass it on to others after being vaccinated. Continue to self-monitor and get 
tested if you develop symptoms of COVID-19.

When will my second dose be booked? 
•  After your 15 minute waiting period, please verify with a nurse that you are feeling okay.

•  You need two doses of the vaccine to be fully immunized. If this is your first dose of the COVID-19 vaccine, be 
sure to get your second dose to maximize protection. 

•  Keep your vaccination receipt in a safe place and bring it with you to your second appointment.

• Please book your second dose as per provincial guidlines for your eligibility group.

Tips for Side-Effects
To reduce pain and discomfort  
where you got the vaccine:
•  Apply a clean, cool, wet 

washcloth over the area/or 
a wrapped ice pack.

•  Use or exercise your arm.

To reduce discomfort from  
fever-like side effects:
• Drink plenty of fluids
• Wear light-weight clothing
• Rest

Common Side-Effects
On the arm where you got the 
vaccine:
• Mild pain
• Redness
• Swelling

In the rest of your body:
• Tiredness
• Headache
• Muscle pain
• Chills
• Low fever
• Nausea (upset stomach)

www.aboutkidshealth.ca/covid19 www.publichealthontario.ca covid-19.ontario.ca/book-vaccine


