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Jane Fong is very friendly, courteous and has with 
her just the right amount of chirpiness for a Monday 
morning meeting. She answers my questions with 

clarity and conviction and only pauses when she wants to 
insert some form of earnest emphasis as to how lucky, grate-
ful, and excited she is about her brand – Malibu Beachwear 
– and how it has been since she started it seven years ago.

“I never thought I could do it for so long,” chuckles Jane, “yet, 
it feels like it is just the beginning because I have so much to 
learn.” The founder takes a sip of her orange juice, shifting 
in her seat in the cosy Urban Daybreak café, and continues 
to tell me that the beachwear brand has been a surprising 
catalyst of growth. “I feel that everything that I learn from 
running my own company is a surprise – the positive sides 
and the not-so-positive sides, of course. Also, the fact that 
people actually like what I design, the conversations I get 
to have with people about the brand, and the experiences 
that came with it – these are just some of the pleasant things 
I learnt since I started the swimwear label.”

Interestingly, Jane tells me that it was never her plan to be 
an entrepreneur. The petite KLite started working as a data 
entry clerk when she was 19-years old, as she was unable to 
further her studies, and she switched jobs two years later to 
work as a personal assistant for a creative director at a design 
firm. “So, yeah, I honestly never really saw myself working 
solo and building a brand from scratch,” she smiles, before 
continuing to tell me that things changed when she started 
her first blog shop back in 2007. She started finding niche 
items from flea markets and selling them online. With some 
money she put aside, Jane started an online boutique that 
carried niche finds from flea markets around Kuala Lumpur. 
“There was such a huge positive response, and it grew from 
there,” she shares, speaking a little faster of the memory. “I 
started this as a fun thing to do because I thought, ‘we all 
need clothes, right?’ And I never placed any expectations 
when starting my own business – it was purely just doing 
it out of passion.”

She gradually expanded her range of clothing by getting 
them from wholesale markets, and subsequently decided to 
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the budding entrepreneur: Jane has always wanted to 
design her own collection, and she finally managed to do 
so three years later.

Jane personally designed and produced Malibu Beachwear’s 
first in-house collection in 2015 – but it turned out to be 
quite an incident, and not of the positive kind. “Everything 
that could have gone wrong, went wrong,” she shares, 
recalling that she poured her entire savings into the col-
lection – for sample fees, photo shoot arrangements, hir-
ing of models and make up artist – but when the pieces 
arrived, they were all made wrong. “I spent days crying 
over the phone with the person I was liaising with and a 
month went by with nothing done.” The manufacturers 
eventually looked into it and found out that they did indeed 
made a mistake, so they re-did everything for her. “A pain-
ful experience, but a valuable one,” she says, pointing out 
that it gave her a taste of what being an actual designer 
and producer was like, as opposed to just procuring items.

However, instead of scaring her off, Jane continued to ven-
ture on. “With swimwear, there was this feeling of know-
ing that it is something I want to do long-term,” she says, 
her eyes lighting up. “Starting my own swimwear brand 
has given my passion a sort of a new beginning where I 
can actually carry out my dream of making my very own 
collections that spell individuality and making the designs 
I envision come true.” And by envisioned designs, she 
means quality pieces that are double-lined so they can be 
worn without the worry of unnecessary exposure, silhou-
ettes that are more often than not adjustable so they can 
fit well despite any body shape, as well as fun yet classy 
prints and colours. “The idea is to make pieces that I would 
personally wear,” Jane says with a grin.

As our time together draws to a close, I drop Jane one last 
question: why ‘Malibu’? “It started the same way all great 
beach escapes begin - with a cocktail on the beach!” she 
happily answers in a heartbeat. Her husband has made it 
customary to have a Pina Colada every time they go on a 
beach getaway, and Malibu's Coconut Rum happens to be 
an ingredient found in some variations of that cocktail. “Of 
course it also stems from the origin of the name Malibu, 
which refers to that very cool beach strip in California,” 
she adds with a cheeky grin, “ I guess the word and name 
‘Malibu’ just brings to mind coconut trees, beaches and 
poolside lounging – which is exactly how I wanted the 
Malibu Beachwear brand to feel.”

Quality swimwear in original and classy designs, born 
out of passion and a love for island getaways – Malibu 
Beachwear will have you saying “beach, please!” in no time.

resign from her job to pursue her passion full-time. “It 
was a huge risk to leave my steady job to further pur-
sue this passion of mine,” she tells me, “but I always 
believe that nothing ever comes as a coincidence in life 
and everything happens for a reason, and perhaps it – 
starting my own business and entrepreneurship – just 
happened for me.”

It was also during this time when Jane found her love 
for visiting the many islands around Malaysia – which 
was when she came across the difficulty of finding rea-
sonably priced swimwear. And this was how Malibu 
started. “It was a combination of loving island vibes, lov-
ing the feel of great fitting beachwear, and then realising 
that all the nicer swimwear options out there could cost 
almost a night's stay at a resort,” admits Jane. “It's cli-
ché, but I just wanted to introduce a label of swimwear 
that looked good and felt good without needing to be 
exorbitantly priced.”

So Jane introduced swimwear into her offerings, start-
ing with importing ready-made pieces from all over 
Asia, mainly from Thailand, where she would head to 
Bangkok and personally handcarry a huge amount back 
to Malaysia. “Within a year, I decided to switch my focus 
to Malibu and it then became an independent brand of 
its own in 2012,” she shares. But that wasn’t enough for 
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