
BUY FOOD WITH PLASTIC COMMUNITY DELIVERY
IN SAN IGNACIO & EL HIGUERAL, TOLA, RIVAS NICARAGUA

Project Execution: 7th-9th September 2021 
Report created Monday, 13th September 2021 by Raquel Cruz 

IMPACT REPORT



43 FAMILIES 

COSTS PER FAMILY:

817 PLASTIC BOTTLES WERE SAVED 
FROM NATURE. 

198 PEOPLE RECEIVED RICE, BEANS, FRUITS &
VEGETABLES WHICH LAST FOR MORE THAN A
WEEK
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THIS REPRESENTS

PLASTIC BOTTLES WERE REQUIRED PER DELIVERY, BUT

 THE FAMILIES GAVE                      BOTTLES ON AVERAGE.
15
A TOTAL OF

USD 1'612.31
USD 37.50 

TOTAL EXPENSES:

19



LOCATION OF THE IMPACT

Central America, Nicaragua
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Community San Ignacio Community El Huigeral



BECAUSE PICTURES SAY MORE THAN
THOUSAND WORDS
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FAQ
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Why do you conduct the Community Delivery? 
We conduct these deliveries because it is a way to help families in need with what

they need the most:  food, joy and hope. With the current pandemic, we can not hold

events because of the crowds of people. That's why we make deliveries, where the

local families can get their food in exchange for plastic bottles and then cook and eat

the food at home.  It's also essential for us that the families know why the exchange

of food for plastic bottles takes place. It's an irrational use of plastic bottles but a

solution to reduce plastic pollution.  We want to involve the people in the

communities and allow them to understand the problem and be part of the solution. 

How long does a BFWP Delivery take? 
Yes, the delivery process takes four whole days. On day one, our local manager

Raquel Cruz goes to the communities and talks to the community leader to select the

most in-need families. Then, she talks to each family to explain how we organize a

Community Delivery, how it will work, and why we do this. On day two we have to

travel to the city centre to purchase all the food and vegetables. On the third day, we

conduct the delivery and maintain a great exchange with the families. On the fourth

day, we do the follow-up, including checking all the receipts and creating this impact

report.

Why do you only distribute food and not other goods?  
As we have visited and talked to people in these communities, we understood that

food is the primary need, especially for the elderly, single mothers, unemployed

people, and many more. 

How do you decide which goods to put on the shopping list? 
Lena Götsch, our expert in food and sustainability, chooses all the products. We use

local products of great necessity, as well as organic fruits and vegetables. As well as

make a contribution for a balanced diet by including, carbo-hydrated and proteins and

trying to avoid sugar and additives. 

How do you select the communities you help? 
Our local country manager Raquel Cruz identifies the communities in need. She lives

in the region where we operate and therefore knows which families need the support

the most. She informs all the families about our deliveries beforehand. She also

makes sure that we support different families each delivery. 
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Why does each family receive the same amount of food, although

they might vary in the number of family members? 

We always calculate with five family members - the average amount in this

region. Since it's easier to calculate and we want to be fair, each family receives

the same food.

What do you do with the collected plastic bottles? 

We clean and dry the bottle in our local Upcycling Manufactory in El Astillero. 

The bottle will be shredded to high-quality flakes, which are then resold and

processed. The lid and the ring of the bottle will be upcycled to cool products,

for example, a wax comb for surfboards. All the profit of the sold products goes

directly back into the organization. In this way, we hope to close the economic

cycle and at some point become independent of donations. Eventually, the

Manufactory can be self-sustaining, the local employees are empowered and

independent.

What is planned next?

We make the impact report to recheck what kind of families we have

supported, how many plastic bottles we collected and absorb the learnings

from the interaction with the people during the delivery.  We also check the

total costs and summarize all the receipts so that our donors and collaborators

have complete transparency. In addition, the planning of the next delivery is

already underway.

How do you guarantee a long-term impact in the communities? Are

there other activities in the same communities? 

We want to sensitize the people for a more conscious use of plastic by using

plastic bottles as a currency.  It's also important to us to create jobs and inform

the local communities about the plastic problem. Despite the events, it's our

goal to establish PET-containers in the communities we are operating in to rid

the streets entirely of plastic and raise even more awareness among the local

population. 
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COSTS OF RELIEF PACKAGE  
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Every family brought their own bags, so we don't create more plastic pollution.
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Colour Pencils for Kids: 32.14 USD

Receipts 

TRANSPARENCY IS KEY

 Vegetables and Fruits: 270 USD
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Food: 299.60 USD



Net for Plastic Bottles & other 
 Equipment: 5.57 USD

Receipts 

Car Rental: 240 USD (three days) 
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Rain-Tarp for the car: 5.91 USD

Salary Country Manager: 60 USD
(three days)--> 4 days  x 15USD



HOW TO SUPPORT US

The association Buy Food with Plastic is tax-exempt by the Cantonal Tax Office of Zurich, Switzerland because it
pursues charitable purposes.   As a result, voluntary contributions are deductible per tax year within the legal
framework.  

J0002138846 - Registration number of Buy Food with Plastic with the Cantonal Tax Office of Zurich, Switzerland .

Donate Become a member
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Follow us on  Social Media
@buyfoodwithplastic

bfwp.ch/donate bfwp.ch/contribute
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LET'S SAVE PAPER! YOU CAN FIND THIS IMPACT REPORT ONLINE: 

WWW.BFWP.CH/DOCUMENTS-REPORTS 
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KHALIL RADI
CO-FOUNDER & FUNDRAISER

KHALIL@BUYFOODWITHPLASTIC.ORG

 
 

XENIA MEIER
CO-FOUNDER, OPERATIONS

 
XENIA@BUYFOODWITHPLASTIC.ORG

 
 

 
 

RAQUEL CRUZ
LOCAL MANAGER NICARAGUA 

 
RAQUEL@BUYFOODWITHPLASTIC.ORG

 

CONTACT US IF YOU HAVE QUESTIONS OR WOULD LIKE TO BECOME A MAJOR DONOR


