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PREFACE
Hi, I'm Paul Sherwen.

Most of you know me as the voice of cycling in the English speaking 
world along with Phil Liggett, but what you might not know was that 
I grew up in Uganda and still live there today. 

While driving through the bush near Busia in SE Uganda, I came across 
these people welding a frame to keep the bike operational. This scene 
is repeated all over Uganda and Africa, many times a day. Hundreds of 
millions of bicycles are needed in Africa and the developing world.  

Every year over 10 million perfectly good bicycles reach landfill sites 
in North America and Europe, and many million more are stored in   
basements, garages and backyards. Their owners unable to part with 
the good memories associated with their bikes. 

Let’s together transfer to people in developing countries the memories 
those bicycles have. Allow my people to share their stories of how a 
bicycle changed their lives. Please help me and all within the Bicycles 
for Humanity Movement give the gift of mobility that a bicycle can 
provide. 

After hearing our story, we hope you feel inspired to join our movement  
and share our story with others who want to make a difference.

One bike can change a life
One life can change a community
Live to Ride
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OVERVIEW
Bicycles for Humanity (B4H) is a global grassroots movement of local 
chapters in developed countries that aims to empower the people of 
Africa and the rest of the developing world by helping them solve the 
basic problem of mobility. A bicycle allows a healthcare worker to visit 
4 to 5 times the number of patients in a day. It allows a mother to 
transport water and get her goods to market. For students that have to 
travel long distances to schools, it allows them more time and energy 
for studies and helping at home. A bicycle can help in all these areas 
and many more.

B4H Chapters come together to collect bicycles and ship them to 
community based organizations in developing countries. Bicycles 
are loaded and delivered to the partner organizations in 40 ft 
containers, which remain and are run as community bicycle workshops 
called Bicycle Empowerment Centres (BECs). All bikes are distributed 
locally, providing mobility to healthcare workers and other community 
members. BECs are also supplied with tools, spare parts and trained 
local community members provide valuable maintenance services.

Our projects are very rewarding on many fronts. Empowering others is 
the ultimate goal and, as a grassroots movement, B4H can also 
empower members of your community by getting involved and helping 
others in a direct and tangible way. We are developing a number of 
tools and templates to help you and your team to get going easily and 
efficiently. Every team has their own unique style and each group’s 
approach is different, creative, exciting and fun. We are about global 
community and our movement grows through the stories told, here and 
in many developing countries.



BENEFITS OF A BICYCLE
Most of the people in developing countries live far from schools, 
healthcare, water or food. A bicycle can provide mobility in these 
areas and better access to their needs. Here a few exemples of how 
a bicycle can empower their users.

Time

1 hour

5km

20 min

5km

Weight

kg

4x more

kgkg

kgkg

Healthcare

5x more



B4H IN NUMBERS
These numbers show the history and the importance of B4H project 
of providing mobility in deveolping countries.

At Last count,
B4H has sent 
over 155,000 
bikes to the 
developing 
world

20
17



B4H IN NUMBERS

155,000 bikes distributed in Africa

45,000 bikes

25,000 bikes 25,000 bikes

60,000 bikes

These numbers show how the bicycles were distributed.

Everyday use



On top: BEC in Abim, Karamoja. Above: BEC in 
Ndumo, South Africa.

Oposite page top:
A group of disabled who 
run the shop in Oshakati 
in Namibia.

Oposite page bottom:
Joy Center in Otjwarongo, 
Namibia.

The Bicycle Empowerment Centre (BEC) is a bicycle shop in a box, 
ready to be delivered to any community in a developing country. 
Stocked with 450-500 bicycles, tools, spare parts and accompanied 
by comprehensive training in bicycle mechanics, it is designed to 
empower disadvantaged people and their communities with their 
own transport and their own means of maintaining it. 

BICYCLE EMPOWERMENT CENTRE (BEC)



Samuel works in Livestock Welfare.

Now that he has a bike he can take on more work spraying animals 
for ticks. He covers an area of 4 to 8 km each day,  7 days a week.

Karamoja, Uganda
November 2011

Evelyn is a teacher at Lotuke Seed Secondary School.

Her 2 hour walk to work every morning now feels "only like one 
minute!" She's excited to have a rack affixed soon so she can use her 
bike on market day.

Karamoja, Uganda
November 2011

STORIES



Emmanuel is the captain of a soccer team in Abim. 

It's a community run team that uses organized sport to teach youth 
about social skills, team work, hygiene, sex education, gender 
equality and other important issues. He has a sticker on his bike that 
reads "Can Pe Two" which means "Poverty is not sickness". 

Abim, Uganda
November 2011

Graceline works with adolescent girls at risk. 

She teaches life and occupational skills to 25 girls. With her bike 
she is able to visit her students in their homes, easily get to the 
centre and attend to community meetings that she would otherwise 
miss.

Karamoja, Uganda
November 2011

STORIES



STORIES
Mary rode across Africa on her bike 20 years ago. 

For all these years, she kept the bike full of good memories from her 
adventure. When she heard B4H was collecting bikes for Uganda, she 
came to John Henry Bikes and decided to donate her bike for the 
movement. She believed that B4H gave her an opportunity to transfer 
those powerful memories to someone in need. Her bike is now back 
in Uganda.

Vancouver, Canada
September 2011

Mary in Uganda 20 years ago.



STORIES
Willie Cromack is the owner of John Henry Bikes.

Along with Paul Sherwen and Pat Montani, he launched the Karamoja 
Bicycle Initiative. In front of his shop, a sign was updated daily with 
the total number of donated bikes. B4H collected 1000 bikes in one 
month and sent 2 full containers to Uganda.

Vancouver, Canada
September 2011



JOIN B4H
There are many ways to help, in many levels of commitment. You can 
help in your free time or dedicating a few hours a week or go even 
further and get totally involved. Here are a few ways to help:

 Donate a bike
You can donate an used bike in any of our chapters. To see a list of 
all chapters visit our website.

 Volunteer in one of our chapters
Our chapters are constantly in need of volunteers. You can help 
fundraising, loading containers, fixing bikes, etc. Contact the nearest 
chapter to see how you can help.

 Start a chapter
Starting a chapter is a way to involve a whole community to help 
people in need in developing countries. It’s a big step and a proof of 
commitment. If you are interested, please ask for the Start a Chapter
brochure or download it from our website.

 Partnering and Donations
As a partner or making donations you can support a chapter and a 
community in need in a developing country. For more informations go 
to page 15.



Starting a chapter is the best way to make a community get involved 
with our movement and give the gift of mobility to developing 
countries. See below the reasons to start a chapter.

Why start a chapter?

• It is fun and very rewarding, inspirational and empowering;
• Accountability stays with you and your team, you know where every 
cent goes;
• You and your team get to directly make a difference and help others 
in need a world away;
• It is a great way to meet new people in your community;
• It meets all of our concerns, environmentally friendly, efficient,  
touches healthcare, education and entrepreneurship;
• It is a great way to make a difference at home and a world away;
• Your community will thank you for doing this and the media will 
support you 100%;
• You are joining a movement with deep skills and we have the 
templates and process to help you succeed;
• The B4H program has manuals and programs to help you and your 
team succeed and raise the funds needed;
• Your community will be forever linked to a community in the 
developing world.

WHY START A CHAPTER?



“Creating our own B4H Chapter was very rewarding. Our bike shop 
gained unprecedented exposure and we have had so many authentic 
community conversations with our customers since that it is unreal. 
People love the tangible nature of gifting a bike. They feel rewarded 
and they are also introduced to our shop in the most amazing manner. 
Everyone wins. B4H is a partnership we love supporting so much we 
sent mechanics for a life changing experience to open our second 
shop: A BEC in Uganda!”

Willie Cromack

Why a bike shop should start a chapter or be a great partner?

• It allows you to interact and connect with all in your community;
• Being a bike, tire and tube drop off, gets people coming to your store 
that might frequent other shops;
• It creates a bond with all your customers, from children on up;
• Bike collections and fundraising events gain your business a lot of 
free advertising and exposure;
• Adopt a bike shop in Africa, just like twin cities or big brothers;
• Create an incentive or coupon program to allow your clients 
discounts on new purchases for donations;
• Stand out from the rest of the bike shops in your community.

WHY A BIKE SHOP SHOULD START A CHAPTER?



Our chapters around the world

CANADA
Calgary, AB
Comox Valley, BC
Edmonton, AB
Fraser Valley, BC
Kelowna, BC
Montreal, QC
Thunder Bay, ON
Toronto, ON
Vancouver, BC
Victoria, BC
Whistler, BC

UNITED STATES
Adirondack, NY
Boston, MA
Charleston, SC
Colorado, CO
Santa Rosa, CA
Seattle, WA

ITALY
Rome

AUSTRALIA
Adelaide, SA
Melbourne, VIC
Perth, WA

MEXICO
Mexico City

Please visit our website:

www.bicycles-for-humanity.org

Or contact us by e-mail:

info@bicycles-for-humanity.org

General enquiries:

Pat Montani: pat@bicycles-for-humanity.org
Skype: patwhistler
Phone: 604-902-3452

Graphic design:

Flavio Chan: flavio@bicycles-for-humanity.org
www.flaviochan.com

CONTACTS


