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The Clothing The Gaps Foundation is an
independent Aboriginal-led not for profit

run by Public Health practitioners. We
exist to get Aboriginal people and

Communities moving so that years are
added to Aboriginal people’s lives.

Who are we?

The life expectancy gap between Indigenous and non-
Indigenous people in Australia is still too large.

We know physical activity is important in changing this,
as positive lifestyle habits play a key role in achieving

and maintaining health and wellbeing. 
Healthy habits such as being active reduces the risk of
chronic health illness like, heart disease, some cancers

and type two diabetes., it strengthens muscles and
bones, helps to maintain body weight and can reduce

symptoms of depression. 
Getting moving also creates opportunities to connect

with Community and Country.
Body, mind, spirit and Country...it’s all connected -  

Aboriginal people have known this for tens of
thousands of years.

We believe in self-determination in health
because Aboriginal Communities know
their Community and opportunities and

challenges best.
 We aim to increase Aboriginal

participation in physical activity through
our annual virtual runs by supporting

Aboriginal Organisations and groups to
use the event to run their own Community

initiatives and get moving in their own
way. We call it 'Mob Run This'. We know the power in creating positive

spaces to bring mob together to get moving
and these spaces often inspire and create

ripple effects in our families and throughout
the Community. Creating a range of spaces

and opportunities to engage in our programs
allows everyone to celebrate Aboriginal

culture, strengths and  knowledge. 

Why do we do
this?

Aboriginal Self
determination

How do we do
this?

At the heart ofAt the heart ofAt the heart of
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Close the health gap
between Indigenous and
Non-Indigenous people

and so Aboriginal
people lead long and

healthy lives
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AddingAddingAdding
years toyears toyears to
AboriginalAboriginalAboriginal
people'speople'speople's
livesliveslives
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Hey there Foundation Fam,
Wow! What a huge year it has been here at the Foundation. As Impact Manager, I am so honoured and excited to share
how we have been committed to our purpose between July 2022 – June 2023.

It’s been incredible to reflect and remember that when the Foundation launched in May 2021, we were still very much in the
thick of pandemic life with multiple lockdowns and restrictions here on Wurundjeri Country. It’s no doubt that as the world
has started to shift back to the life we had pre-pandemic, our impact work increased and we’ve adjusted accordingly. Our
impact data shows that in the previous financial year we delivered an overall of 110 Impact sessions. And whilst this year
the number was lower at 64 impact sessions, we know this is because we have almost completely stopped delivering
impact work online, and have spent more time connecting with people physically.

The increase in delivering impact in physical spaces has meant we have experienced so many highlights this financial year.
Our biggest highlights have included:

·Increasing our overall reach by 6.4%
·Almost doubling our Trad Games workshops from 22 sessions to 42
·Upskilling our impactors to become lead facilitators in Traditional Aboriginal Games
·4,437 people participating in our annual NAIDOC moving event in July 2022
·Launching the Wyndham Vale NAIDOC run alongside YSAS to over 500 participants
·Re-launching our 6 week Wellah Together program in-person to Mob in Wollert, VIC

In 2022 we farewelled our impactors Glen, Medika and Olive who have gone on to peruse other career opportunities and
goals. We hope that they’ve all taken something valuable from their time creating impact alongside us that they can share in
their next chapter. In 2023, we were excited to introduce Rose Stewart (Gunditjmara | Taungurung) as our newest impactor.
Rose kicked off her impact work with supporting the delivery of Wellah Together in Wollert and has since become a co-
facilitator in Traditional Games. We are also super proud of our Impactors Jye Charles (Yorta Yorta) and Justin Bond
(Djinung | An-bara) who have both stepped up in their roles at the Foundation. This has included becoming the lead
facilitators of Trad Games. Jye has also been more actively involved with the Foundation during 2023 by becoming the
Foundation’s representative for the VicHealth’s Future Healthy First Nations Action Committee. We are really proud to have
watched all our impactors flourish and can’t wait to immerse them all in future opportunities and growth at the Foundation. 

The shift and increase in the impact work at the Foundation is an exciting time and a great indicator of what is yet to come.
We can’t wait to create more noise, impact and connection. Our vision is seeing ourselves at the heart of Community. This
means more time in spaces with Mob. We hope to achieve this by prioritising the work of our Mob Run This program so we
can continue to ‘Add years to Aboriginal people’s lives’ by elevating the incredible work mob are doing in their Communities.
This after all is the heart and inspiration of our purpose.

For those who continue to support us and believe in our purpose, we thank you! Whether it’s through booking an impact
session, participating in our NAIDOC event, engaging with us on social media or providing a donation, we are grateful. We
hope to continue working alongside you to celebrate Aboriginal culture and create impact. To all the Mob we’ve had the
pleasure of working alongside and engaging with, you are the core of our purpose. Without you there is no impact. I am
extremely humbled to be led and inspired by you all. With impact and purpose,

MessageMessageMessage
from thefrom thefrom the

ImpactImpactImpact
ManagerManagerManager
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Lena Charles
Yorta Yorta | Gunai Kurnai

Lena Charles



Jye Charles
Yorta Yorta Yorta Yorta | Gunai Kurnai

Justin Bond
Djinung | An-bara

Rose Stewart
Gunditjmara | Taungurung

Lena Charles

Meet theMeet theMeet the
ImpactorsImpactorsImpactors

July 2022 -  June 2023

 6



Trad 
Games

Impact Sessions
6 56 5

over 6,600 People

PHYSICAL ACTIVITYTOTAL REACH

over 60,00 hours
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6.4% increase from last year

Compared to 110 sessions last year

O u r  i m p a c t
y e a r  o n  y e a r

O u r  i m p a c t
y e a r  o n  y e a r

328% increase from last year



Aboriginal Orgs
and Community

Groups

15 Kindergartens,
Primary and

Secondary Schools

28

Workplaces

28
Youth Groups

4

Universities

5
Sports Club

1

Correction
Facilities and

Justice Programs

1

*Including all booked Impact sessions, Virtual Runs and Mob Run This

8

Where we’re
creating
Impact

Where we’re
creating
Impact
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4 24 2
Trad Games

Sessions
with over 1500

participants

Check out the
Yulunga

Resource here

in 2021 - 2022 we almost doubled
the delivery of traditional

Aboriginal Games sessions and
number of participants. Wow!

We’ve been busy!

90% increase from last year

Photo: Trad Games at Vic Health First Nations Committee meeting 2023



Pulyugge

'Marngrook is the Gunditjmara
word for 'game ball'. It is made

from possum skin.
Traditionally Marngrook's

were stuffed with possum
guts and intestines on the
inside so that none of the

possum was wasted. 

Our faveOur faveOur fave
TradTradTrad
GamesGamesGames
are...are...are...

Weet Weet
Played in the Western

Districts of Victoria. This game
was played to improve

accuracy as well as distance
throwing, which could then

improve practical skills such
as hunting.

Played in the Murray, Lake
Alexandrina, and Lake Albert
areas of South Australia. This

game is about communication
and teamwork. Teams will

strategically pass the ball to
each other to try and tag the

opposing players.

Wana
'Wana' is the Noongar word for
digging stick. This game was

played by young Noongar
women in  Western Australia.
Women would use a digging

stick to  to practice protecting
their babies, and practice their
throwing, catching and hitting

skills.

Marngrook
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77
Free’d The Flag

Sessions
with over 320

participants

 The Free(d) the flag workshops are
a great way for schools to embed

learning about aboriginal
leadership in the classroom and

how their students can make
social change. 

The shift to in classroom
workshops post covid has

increased the level of engagement,
curiosity and enthusiasm from

students.

These workshops has also been an
opportunity for our impactors to

build their facilitation skills.

Photo:Free The Flag delivered to year 9's 2023



the movement

THE moment of choice

Key tools for social
change

3

5

WhatWhatWhat
happens in ahappens in ahappens in a
Free TheFree TheFree The
FlagFlagFlag
workshop?workshop?workshop?

Our values and purpose
We share our 'why' behind everything we do
at Clothing The Gaps, including our values to
'Elevate, Educate, Advocate, Motivate'. 

1

History of the Aboriginal
Flag
Participants learn when the Flag was created
and why and some pivotal moments in history
including when the flag was declared a
National flag and when it gained copyright. 

2

In June 2019, we received a cease and desist
for using the flag on our merchandise. We
had a moment of choice: Do we accept the
situation or take action? We share how
taking action can lead to change.

The Free The Flag campaign has been on a
journey. We share the crucial moments that
created momentum and drove awareness and
change.

4

Social change in action
activity
Got a social cause you're passionate about?
Participants have the opportunity to apply our
tools to create their very own ideas for
change.

6

What did we learn about creating change
during Free The Flag? We share our recipe
and the key steps to taking action that can be
applied to any social cause. 
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Delivered andDelivered and
celebratedcelebrated    in 3in 3

AboriginalAboriginal
CommunityCommunity

SpacesSpaces

33
Shades of Deadly

Workshops
celebrating identity
with 42 young mob

aged 14-18
MELB UNI ‘Rise’

Program

The Rise program provides
Indigenous students in Years 9 and
10 with the opportunity to immerse
themselves in Science, Technology,
Engineering, and Maths (STEM), in a

culturally supportive and responsive
space.

Watch
Campaign

Celebrating diversity,
challenging
stereotypes
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Community Spirit
Foundation

Polly Farmer
Foundation

The Community Spirit Foundation's
programs broaden horizons and

support First Nations students to
experience their full potential in

school.

The Foundation empowers
Indigenous students through

education to pursue their aspirations
at school and beyond



Sharing
reflections,

knowledge and
experiences

We share both the trailer and  
campaign video to engage
participants and offer the
opportunity to share their

reflections and experiences
whilst creating a culturally

safe space.

Participants have the
opportunity to work in groups

guided by facilitators to
unpack the prompts featured
in the campaign. Participants

share their answers on
butchers paper. At the end of

the activity, participants rip
apart the 3rd butchers paper
to symbolise that no one has

the right to define our
Aboriginality. 

We know we
are blak
because...

We are proud
to be blak
because...

When we tell
people "i'm
Aboriginal"
they say...

and it makes
us feel..

Activity time
1 32

At the conclusion of the
workshop, we present

participants with their very
own Shades Of Deadly pin and

come together as a group to
chant 'I am a Shade of Deadly'.
This is to conclude the session

on a positive note and
celebrate one another.

"I am a shade of
deadly"

What happens in aWhat happens in a
Shades of DeadlyShades of Deadly
workshop?workshop?

Shades of Deadly Workshop in Echuca, Feb 2022

 14
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OVERALL REGISTRATIONS

4 4 3 7

921 1045 736 310

MOB REGISTRATIONS

29% Aboriginal and 
Torres Strait Islander

71% Non-Indigenous  

29%71%

DISTANCE REGISTRATIONS

WORKPLACE PARTICIPANTS

1 0 6 6
STUDENT REGISTRATIONS

1 1 2 1

WE MOVED
27,079 km
TOGETHER!

We saw a significant increase (54% to be exact) in our workplace registrations.
We had 51 workplaces register their staff to participate. This made up a total of 27% of overall
registrations. 37 of these were new workplaces participating in our event for the first time. We are also
proud and humbled to see 27% retention in workplaces registering for another year.
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8% increase in participation

123

Did you know?



Get Up
Stand Up
Show Up

Whyndham vale Whyndham vale 

 17

NAIDOC Running Festival 

In 2022 we partnered with YSAS to launch an in-person
running event in the Western suburbs of Melbourne. The
event was launched with a smoking ceremony and traditional
dances. Mob also had the opportunity to engage with local
health and Community services. The day bought over 500
people from the community to come together, celebrate
NAIDOC and get moving.  



Watch the recap

video

 18



What is included in theWhat is included in the
Mob Run This toolbox?Mob Run This toolbox?

1111  
Aboriginal OrgsAboriginal Orgs
and Communityand Community

groupsgroups

The hype and buzz
around a National

event

Event planning
advice, tips and

resources

Registration
templates

Social media
advice, tips and

resources

Customisable
flyers

 Support from the
team at Clothing The

Gaps Foundation

Training plans
for all levels

Customisable
social media

templates
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WHere it all
started

Did you know that Goolum
Goolum in Horsham on

Wotjobaluk Country was the
inspiration behind our Mob

Run This package? In 2020,
they used our event as a

platform to support mob to
get moving and staying

connected during COVID.
Talk about Local is legendary!

 20

Wathaurong Aboriginal Co-op is also one of our
OG Aboriginal Org’s that have been part of Mob

Run This since the beginning. In NAIDOC 2022,  
the Aboriginal Community from Geelong  all

came together to get moving.



May - June 2023

Wollert

Let's get

 21

registrations

2 82 8 2 82 8
points of contact

on average 5 people
attended the program

each week

In May 2023 we were so excited to launch our first in-person program

 incredible six weeks in Wollert, VIC on Wurundjeri Country. 
 out with mob to shake up our health and well-being. We spent an 
since COVID. It was a long time coming and nothing truly beats hanging 



Keeping mob
motivated and
accountable

Health, YOU and your goals

Getting Active

Recommended Daily Intakes

Kn
ow

 yo
ur  

Numbers and set those goals
Go 

for 2
 & 5, make healthy swaps

Dod

ge the darts! Stay smoke free

Nap like Nan! Mind, Body, So
ul

Move your moom - 30mins/10000
 st

ep
s

Give sugar, fat, grog and salt the slip - g
o w

ith
 w

ate
r

Six Deadly Dares to tackleSix Deadly Dares to tackle

Each week we released a new
challenge for mob to take on

that covered our Deadly
Dares. Mob would share their

progress in the Facebook
group. Winners would score
their very own Clothing The

Gaps merch!
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I feel rejuvenated, inspired and

enthusiastic to be in this space. It

really gives me hope that our

community is moving towards better

health outcomes. I love that the

programs focus is about healthy living

not weight loss. Meeting new like

minded people. I love the feeling of
comradery

Six weekly 2 hour workshops
Six weekly 2 hour workshops

Week One

We connected with mob in-
person every Wednesday for

6 weeks. We had a healthy
feed, participated in group

workouts and explored health
topics to put into practice.

Brining mob
together in

person

Week Two

Week Three

Reading Food LabelsWeek Four

Healthy on a BudgetWeek Five

Staying BalancedWeek Six

deAdly merch
Every participant got a  chance to earn their

very own NAIDOC singlet by attending at least
4 out of the 6 weeks.

Feedback
Feedback
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DAREBIN  Schools 
naidoc YARNING 

CONFERENCE 2022 

DAREBIN  Schools 
naidoc YARNING 

CONFERENCE 2022 
In October 2022, more than 430 Grade 5 students from

schools across City of Darebin gathered at Bundoora Park
for the fifth Darebin Schools NAIDOC Yarning Conference.

We’ve had the absolute pleasure of MC’ing this incredible
event since the very beginning. We have loved  seeing

these little legends come together to celebrate Aboriginal
culture. Not only celebrate, but share their key learnings
about getting up, standing up and showing up for mob. 

Did you know
that this sketch

represents all
the key

messages and
learnings the

grade 5's shared
during the

yarning
conference?

Check out fullrecap of the eventhere
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COMMUNITY
ENGAGEMENT
COMMUNITY
ENGAGEMENT

Site tour with MITS

(Melbourne Indigenous

Transition School)

Guest speaking with

ABS during NAIDOC

2022

Careers night with

senior Aboriginal

secondary students at

Ganbina (Shepparton)

Site tour with

Community First

Development

 24 

We’ve been offering site tours to all
kinds of groups. This allows for us to

share our story whilst showing our
unique and culturally safe space.

People have the opportunity to see
our shop and warehouse exist under

the same roof.
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A S  P A R T  O F  V I C H E A L T H ’ S  F U T U R E  H E A L T H Y
I N I T I A T I V E ,  W E  A R E  P A R T  O F  T H E I R  N E W  P R O J E C T

O F  D E V E L O P I N G   –  A  F U T U R E
H E A L T H Y  F I R S T  N A T I O N S  A C T I O N  P L A N .  T H E

P R O J E C T  S U P P O R T S  A B O R I G I N A L  A N D  T O R R E S
S T R A I T  I S L A N D E R

O R G A N I S A T I O N S  A N D  Y O U N G  M O B  L I V I N G  I N
V I C T O R I A  T O  S E L F  D E T E R M I N E  P A T H W A Y S

T O W A R D S
I M P R O V E D  H E A L T H  A N D  W E L L B E I N G .  B E I N G  P A R T

O F  T H I S  C O M M I T T E E  H A S  A L L O W E D  B O T H  J Y E  A N D
L E N A  T O  I M M E R S E  T H E M S E L V E S  W I T H  O T H E R  M O B

W O R K I N G  I N  T H E  H E A L T H  S P A C E  A C R O S S
V I C T O R I A  T O  S H A R E  I D E A S  A N D  S T E E R  T H E  W O R K

A T  V I C  H E A L T H .

FUTURE HEALTHY FIRST NATIONS 
ACTION COMMITTEE 



Let's get

"We walked around Merri Creek to celebrate, recognise and
reflect on history and culture of First Nations people across
Australia, and in particular the Wurundjeri People of the Kulin

Nation, the traditional custodians of the land we were walking on.
We acknowledge that sovereignty has never been ceded, and

that the land we live and work on always was and always will be,
Aboriginal land.”

"The participants loved all aspects of the
impact session. The variety of games as
well as the education behind the games

was insightful and expanded their
knowledge.!" 

Trad 
Games

Wollert

”I was super anxious coming into a group of people
I’ve never seen but was very quickly welcomed and
made to feel like I belong. the early laughs certainly

helped too! And it was so nice to see not only myself
but also my children welcomed" 

"I spoke with a few students afterwards and they
found the content fascinating, especially as many

of them had never heard of this campaign.
Students also connected with the conversation

around honouring Elders and connection to
country.." 

"This was a very powerful session for our young ones to open
up. It opened the conversation about some sensitive issues

that we all face and how we over come these. They sat in
groups to yarn and talk with each other about how this makes
them feel. I hope our Bowarring kids felt stronger when they

walked out today and always be proud to be black and apart of
a culture that is the longest living culture in the world." 

Impact up close and personalImpact up close and personal
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More Engagement
 

More Community
 

 More Impact

More Engagement
 

More Community
 

 More Impact
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www.clothingthegapsfoundation.org.au

@clothingthegaps_foundation

/clothingthegapsfoundation


