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The Adnams Community Trust Risk & Reserve Policy 
 

1 Risk Assessment  

 

1.1 The risk for most charities can be summarised as a risk to future income (because of poor 

investments or for other reasons) and/or a risk from excessive future commitments, which (if 

income fell short of expectations) might endanger the operations of on-going recipients of 

charity funding. 

 

1.2 In the case of the Adnams Community Trust, both risks are minimal.  The primary sources of 

income are from Adnams plc activities and from dividends on Adnams shares (a mixture of 

legacy income and mandates from existing shareholders).  Given the stability and record of 

Adnams, this income is not believed to be seriously at risk in the long term but, to aid 

resilience, the Trust is able to turn to other sources of income such as the Pennies electronic 

cash box. 

 

1.3 As far as commitments are concerned, it is the policy of the Adnams Community Trust not to 

give funds on an on-going basis, year on year, but to make one-off donations to achieve 

specific ends. Under these circumstances the risk of being unable to fulfil commitments to 

recipients is very small. 

 

1.4 The Trustees do not, therefore, feel it necessary to accumulate large Reserves to cover 

significant potential shortfalls in income or contingent liabilities.  This policy will be reviewed 

on an annual basis. 

 

2 Reasons for Reserves 

 

2.1 Although the typical donation from the Adnams Community Trust is quite small, the Trustees 

wish to be able to fund more significant local ventures, as and when these occur, and it is 

therefore felt prudent to maintain a Reserve against this possibility. 

 

2.2 Applications are occasionally received where funding is ‘time-critical’, particularly in the case 

of matched-funding, and the Trustees wish to be able to respond promptly in such 

circumstances.  This will only be possible if funds are held in Reserve. 

 

2.3 Applications in any given quarter may exceed the funds available but may, nonetheless, be 

deserving of a positive response. Once again, a Reserve will allow for greater flexibility in 

meeting local needs. 

 

3 Reserve Policy 

 

3.1 For the reasons outlined above, the Trustees feel it prudent to accumulate a Reserve up to a 

maximum of 20% of annual income. 

 

3.2 The percentage retention, and the Risk Assessment which helps justify this Policy, will be 

reviewed on an annual basis. 


