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Arvind and Ajeet Godara are two brothers who come from a family of agriculturalists. Their family provided them with 
a good education from recognized academic institutions outside their village with the hope that this would be the fi rst 
step in their service to alleviate the diffi culties farmers face.

The dedication of both the brothers to the cause is truly inspiring. They recognized the need for sustainable and organic 
farming practices, and set out to make a difference. By providing farmers with access to the right tools and resources, 
they are helping to transform the industry and create a more sustainable future for all.

They began an innovation in Rajasthan in 2002 by gradually converting their conventionally-farmed land to organic farming. 
The Godaras began by promoting organic farming among farmers in different geographies and raising their awareness of 
its benefi  ts.This resulted in a signifi  cant increase in the farmers’ yield and income. Based on the overwhelming response 
and participation of many farmers, the Godaras began developing their own agricultural produce processing unit in 
2006–07.

NatureLand Organics’ B2B (business-to-business) operations began with a seed division, which primarily supplies farmers 
with organic seeds. After achieving much success in B2B, the company entered the B2C (business-to-consumer) retail 
industry in 2015. It works across multiple verticals to establish a strong presence among customers, who appreciate 
getting fresh and healthy produce directly from the farm, with no middlemen in between.
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CERTIFICATE of IMPACT

Aspire Impact has successfully concluded an Impact 

Assessment for the period April ‘21 - March ‘22 and awards 

the company a “Silver Leaf”.

The evaluation included 160+ metrics
using our proprietary 4P framework

(Product, People, Planet, Policy) to determine
the company’s overall impact.
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Natureland Organic Foods Pvt. Ltd.
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The CHAIRMAN and MANAGING  
  DIRECTOR’S MESSAGE

atureland Organics has promoted organic farming 
practises since its inception to reduce the use of 
harmful chemicals and pesticides in agriculture, 
thus focusing on an environment-friendly farming 

approach. This specialization in organic farming has enabled 
us to produce a wide range of healthy and sustainable organic 
products through our partners.

We are more than an organization - we are on a mission to 
improve the agriculture industry and the lives of the people 
who work in it. Our dedication to this mission is refl ected 
in the high quality of their products and numerous positive 
testimonials from customers.

While the company was founded because we had strong 
ties with the farming community, it is our intent and belief 
in promoting sustainable farming and providing healthy 
food that has enabled us to get to where we are. We have 
constantly endeavored to create a healthier environment by 
prioritizing responsible production and providing farmers 
with education and training. This approach has benefi ted 
farmers and consumers alike, who enjoy healthy and delicious 
products free of harmful additives. We are currently working 
with 10,000+ farmers in 7 states all over India, sourcing around 
75+ crops in a crop year. We have experienced approximately 
a 72% increase in our overall customer’s growth, with a 100% 
and 25% YoY increase in our international as well as domestic 
customers, respectively, and 99% of our partners, customers, 
and distributors are satisfi ed with our services and products.

Our longevity and ability to understand the gaps and challenges 
faced by farmers in the industry and desire to thrive through 
them and provide what is best for our customers is a testimony 
to the resilience and sustainability of our business model. We 
have 20+ franchise stores and 10000+ retail stores across 
India. We are also sourcing our locally and sustainably grown 
products globally to 10+ countries, including the UAE, 
USA, Europe, Canada, Singapore, etc. Revenue from our 
products and services for the fi scal year 2023 accounted for 
INR 115.49 crores, experiencing year-on-year growth of 
2.44% from the previous year.

Natureland Organics had 238 employees at the end of 
FY2022, with 19% of them being women. Our investment 
in our employees and providing them with all the mandated 
employee benefi ts along with progressive policies has resulted 
in an attrition rate of 5%.

We engaged Aspire Impact to give us an independent view 
of the Impact we have created, with the outcome of the 
assessment giving us a Silver certifi cation, and an overall 
impact rating of 2.37. We are committed to improve this rating 
to a Gold certifi cation in the next cycle, and have already 
initiated various interventions to enhance our impact.

REVENUE FROM 
OUR PRODUCTS 
AND SERVICES 

FOR THE FISCAL 
YEAR 2023 

ACCOUNTED FOR 
INR 115.49 CRORES, 

EXPERIENCING 
YEAR-ON-YEAR 

GROWTH OF 2.44%.

Arvind Godara 
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The CEO’S MESSAGE 

atureLand Organics is a food brand that provides 
exclusively organically farmed food to clients. The 
business was founded in 2002 by agriculturist 
brothers Arvind and Ajeet Godara, with the goal 

of working for the benefi t of India’s farming community 
and agricultural industry. In 2005, the venture began to 
broaden its reach in order to encourage and assist farmers 
on their organic farming journey. In 2007, when their 
efforts began to bear fruit, the brothers opened a business 
facility, beginning to expand their involvement in the B2B 
and fruit-and-vegetable segments. They took a further 
stride in 2015 by entering the B2C industry. Ever since, 
NatureLand Organics has garnered valued customers 
across India.

WHAT WE DO
NatureLand collaborates with small family-owned farms 
from all over the world that provide a wide range of 
organically farmed foods. NatureLand places a high 
priority on remaining organic in our farming operations. 
Our comprehensive approach employs education and 
training to encourage responsible production, as well as 
paying farmers a premium above market rates to ensure 
that their agricultural practises maintain a high level 
of quality. This allows us to keep pesticides out of our 
product supply chain, making healthier produce available 
to customers

THE VENTURE 
BEGAN TO BROADEN 
ITS REACH IN ORDER 
TO ENCOURAGE AND 

ASSIST FARMERS 
ON THEIR ORGANIC 
FARMING JOURNEY. 

Best ingredients, 
grown by the 

farmers

Farmers feeding 
factory

Quality check, No 
compromise with 

the quality

Ready to ship
Packed with the 
love of Farmers

Unbox the Organic 
Happiness

Clean it & say 
yes to great 
food & no to 
compromise 
with quality

We’re 
obsessed with 
traditional 
process

Ajeet Godara 
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PRODUCT
Promoting healthy lifestyles 
for consumers by growing 

food organically, providing a 
platform to obtain better 

nutrition.

PLANET
Reducing reliance on energy 
from non-renewable sources 
by decreasing the demand 
for agrochemicals, thereby 
contributing to a positive 

environmental and 
biodiversity footprint

PEOPLE
Educating farmers about 
more organic cultivation 

methods, as well as 
enabling a more cultural 

workforce

POLICY
Promoting healthy lifestyles 
for consumers by growing 

food organically, providing a 
platform to obtain better 

nutrition.

NatureLand Organics’ mission is to become the world’s largest organic farming 
company by providing only the highest quality and most sustainable products to our 
customers and accomplish this through our award-winning sustainable agricultural 
practises, enriching the soil for future generations. Every NatureLand Organic product 
purchased helps a family of traditional farmers achieve a stable, self-suffi cient existence, 
all while benefi ting the environment and demonstrating that healthy living is easier to 
achieve than you think.

PLANET
Reducing reliance on energy 

POLICY
Promoting healthy lifestyles 

Our IMPACT MISSION



NatureLand Organics collaborates with local farmers to implement sustainable farming practises in growing, 
harvesting, and processing organic products that meet our high standards. We are dedicated to assisting farmers by 
providing them with a long-term source of income, as well as providing delicious and healthful food to consumers.

Our IMPACT HIGHLIGHTS

10,000+ 
farmers associated with 
NatureLand Organics in 7 
states across India

13
Acres of a world class 
warehousing and processing 
unit based on the agro food 
park concept

20+
Franchisee stores pan-India 
and 1 Coco Store 

99%
of our distributors, dealers, 
and customers are happy 
with our services and 
products

75+
crops sourced in a crop year

10+
countries where our organic 
products are being sold, 
including UAE, USA, in Europe, 
South Africa, Singapore, Qatar, 
Morocco, Canada, Jordan and 
Hong Kong

250+
Organisations in India buy our 
organic products in our B2B 
segment.

100%
product ethical and 
sustainability certifi cations

50+
distributors for our products 
in India

10000+
Natureland Organic retail 
counters pan-India. 

175
SKU’s in retail to convert 
your kitchen into an organic 
one

5%
Attrition rate of employees

36.29%
energy consumption 
from renewable 
sources

100%
waste is recycled

0
data breaches

0
cases of PoSH, 
discrimination, 
corruption, & 
bribery reported

8
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Our JOURNEY

2007-08

2006 2019-2012 2015-16 2018

2013-2014 2017

Started operating in 
2006 with a little 

amount of processing 
for the local market and 
own farms. started with 
a Rs 3 lakh investment 

with Wheat as the 
product.

WAREHOUSING
Natureland Organics 
is a bulk supplier and 
backward integration 

specialist. hence creating 
storage facilities and 

warehouses for numerous 
organic farmers and 
expanding the seed 
processing facility.

GRADING MACHINE 
FROM DAMAS

With SBI support, 
purchased land in the 
RIICO Industrial Area 

and established a small 
grading factory with one 

warehouse.

KINNOW PLANT
More product 

diversifi cation and further 
farmland extension. 
Started the Kinnow 
plant as a facility for 
pre-processing to 

handle almost 2000 
MT of Kinnow. started 

developing a consumer 
brand and is currently 

raising the fi rst round of 
funding.

B2C PRODUCTS
Due to processing 
and cutting-edge 

manufacturing, the 
B2B and B2C segments 

have increased. With 
participation in Biofach 

and Dubai Foods, 
Natureland Organics 

further establishes itself as 
a B2C brand.

PROCESSING, 
PRODUCTION 

AND BACKWARD 
INTEGRATION

Raised USD 3 million in 
the fi rst round of funding 
from the SIDBI Samridhi 
fund for setting up state-

of-the-art processing, 
expanding into seven 

states, and developing 
our own B2C brand. 

Further We introduced 
ourselves in the B2C 

market.

AMONG TOP 5 BRANDS 
IN INDIA

More than 1000 stores, 
including 26 exclusive 
outlets, are available 
in the Middle East, 

Australia, Hong Kong, and 
Malaysia. Furthermore, 
selected providers for 

Organic India, Big Basket, 
Compaas, Swad, and 

others.
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From FARM to FORK 
   – AN ORGANIC LIFESTYLE

Selecting projects and 
farmers for organic 
cultivation and soil 

conservation

Farm level intervention 
– Water and soil 

conservation, manure 
synthesis, input support

Off take from the Farm 
Gate

Farmer Training – Farm 
level initiatives & training, 
maintaining farm dairy and 
better cultivation practices

Harvesting assistance 
and proper 
weighment

Right quality wise 
price practice

Integrate into 
Processing, 

Packaging and 
storage

Forward integration 
into the value chain 
to fortify Farm to 

Fork

Ensure transparency 
and traceability 

through the process

1 2 3

45

7 86
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Our THEORY of CHANGE

PROBLEM STATEMENT

 Middlemen dominate India’s agricultural market and trade, thereby exploiting the small 
landholding farmers due to a lack of adequate marketing and support infrastructure in the 
sector. This leads to low income for farmers. 

 Conventional agricultural practices use large amounts of chemical fertilisers and pesticides, 
rendering the soil infertile, reducing agricultural productivity, and allowing harmful chemicals to 
accumulate in the produce, ultimately endangering consumer health. Such farming consumes a 
lot of water and contributes to water, soil, and land pollution.

 A lack of adequate nutrients in the diet as a result of chemical adulteration can cause serious 
health problems that could be chronic or life-threatening. Produce derived from conventional 
agricultural methods can have serious environmental and human health consequences.

• Sourcing organic 
produce directly 
from farmers 
and selling it to 
businesses and 
consumers.

• Certifi ed 
organic farms 
and distributors 
across the globe 
and satisfaction 
of customers 

• Training of 
farmers on 
organic farming 

• Health and 
safety training, 
compliance and 
certifi cations

• Use of different 
cropping 
patterns and 
minimal use 
of chemical 
fertilisers

• Increased 
returns on the 
produce 

• Increased 
farmer’s income 

• Increased global 
reach 

• Increased 
association with 
farmers 

• Signifi cant 
shift from 
conventional to 
organic farming 
practices

• Regular health 
and safety audits

• Increase in 
agricultural yield 

• Increase in 
varieties of crops

• Improved 
farmers' 
livelihood 

• Global reach in 
10+ countries

• Higher 
satisfaction rates

• Increased 
coverage of 
certifi ed organic 
farms

• 100% healthy 
and safe to 
consume 
produce 

• Increased local 
sourcing and 
crop varieties 
annually 

• Reduction in 
hazardous waste 

• Reduced 
pollution

• 10,000+ Farmers 

• 10+ countries

• where our 
organics are 
being sold 
including UAE, 
USA,  Singapore 
and Hong Kong.

• 99.9% of 
customers, 
distributors 
& suppliers 
satisfi ed 

• 35,000 acres of 
certifi ed organic 
farms 

• 10,000 + retail 
counters

I N P U T A C T V I T I E S O U T P U T O U T C O M E S I M P A C T

• Eliminating 
middlemen to 
increase farmer’s 
income

• Promoting 
organic lifestyle 
worldwide

• Community 
building for 
farmers 

• Improving 
productivity/ 
crop yield
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PRODUCT 
IMPACT

0% CUSTOMER 
COMPLAINT RATE

PAN INDIA REACH 100% PRODUCT 
SAFETY 

CERTIFICATIONS 
OBTAINEDW
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ENABLING PRODUCTS THAT 
ARE GROWN BY NATURE 
AND SERVED BY NATURE 
NatureLand Organics was founded by farmers who are committed to healthy living and 
are aware of the growing demand for organic products. Our goal is to create a sustainable 
lifestyle based on natural foods, so you can enjoy your meals while staying healthy.

NatureLand Organics has consistently moved forward with the aim of positively impacting 
society. Our farmers collaborate with us as partners in an integrated manner. Our fi rst step 
is to provide training and organic certifi cation to our farmers. This not only allows them 
to farm organically, it also reduces their reliance on other resources commonly used in 
conventional farming. This allows us to maximise yield while minimising the use of natural 
resources.

ENSURING HEALTHY 
ORGANIC FOOD FOR 

THE LOWER CLASS 
AT AFFORDABLE 
PRICES
All our products are 100% organic and made entirely of natural 
materials, making them healthy and convenient to eat.

In terms of pricing, NatureLand is the least expensive of the Top 
5 organic food brands in India.

We offer the most affordable and high-quality organic product 
bundles to meet all your needs. As a result, we are now one of India’s 

most dependable organics businesses.

NatureLand has high-quality products and follows the ‘farm to fork’ 
philosophy, which has a direct impact on consumer health because of the 
signifi cant differences between conventionally farmed and organically grown 
produce. Organic agriculture reduces the need for agrochemicals, which in 
turn decreases the use of energy derived from fossil fuels. Organic farming 
helps to mitigate the greenhouse effect and global warming through its ability 
to sequester carbon in the soil.

NatureLand Organics currently offers approximately 180 products, including 
cereals, dry fruits, fl our, juices, pulses, rice, spices, tea, and condiments. 
Through online marketplaces like Amazon, retail shops and franchise outlets, 
NatureLand also sells speciality items like A2 Premium Ghee, whole wheat NatureLand also sells speciality items like A2 Premium Ghee, whole wheat 
fl our, and oils like coconut, groundnut, mustard and sesame oil, among others.fl our, and oils like coconut, groundnut, mustard and sesame oil, among others.fl our, and oils like coconut, groundnut, mustard and sesame oil, among others.fl our, and oils like coconut, groundnut, mustard and sesame oil, among others.
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Rahul Bharanwal, B2B Client

Varun Aarya, B2B Client

Gaurav, B2B Client

Natureland has helped 
me and my family to 
attain healthy standards 
of living.” 

Natureland has a big 
role in my life and has 
positively impacted my 
well-being”

Natureland never 
disappoints us in 
providing nutritious 
chemical free food at 
cost friendly prices.” 

We visited their website and were very keen to learn about their organic products 
during COVID-19. We discovered Natureland Organics at organic trade shows, and 
we later connected with them and began doing business with them.

Natureland products are sourced from their own farmland, which is one of the 
reasons we value them. Their prices are very reasonable, and the quality of their 
products is truly outstanding. They provide excellent customer service, and as a 
result, our company has a higher turnover today. This is why we think Natureland 
Organics is far superior to any other organic brand.

Natureland’s products are very accessible, and any complaints, no matter how 
minor, are handled promptly and thoroughly. They provide excellent service and 
have made their products available to everyone.

Natureland products have a better taste than local products. We felt energized 
after eating their pearl barley, which doctors recommend to boost immunity. The 
majority of my groceries come from Natureland, and no one in my family developed 
a fever during the cold and fl u season.

Natureland offers various schemes, such as “Buy 1 Get 1,” that allow us to purchase 
products at a reduced price. I discuss their products with my friends because I 
believe that if I am consuming something healthy at such an affordable price, it is 
my responsibility to make other people aware of it and communicate the same.

As customers, we value quality above all else, and quality comes at a higher cost. 
However, I’ve discovered that the prices of Natureland food products are lower 
than those of other brands. Their products have a high nutritional value and are 
widely available. I haven’t had any problems so far.

My family and I have tried sugar-free, sugar cubes, as well as sugar powder, but 
we have never looked back since discovering Natureland brown sugar. The sugar 
is too mild; my parents consume the same sugar with no complaints from them. 
Since then, we’ve gone through a complete transformation, and we now only use 
Natureland organic products.

I work at Hari Om Traders and am familiar with Natureland Organics because we 
are channel partners.

Their sales have been excellent, which speaks highly of the company. Their organic 
products are outstanding in terms of taste, quality, and appearance. Natureland 
Organics is my one-stop shop for all organic products. Not only is the quality 
excellent, but their pricing is competitive with other organic brands. It’s perfect for 
me.

It’s been a pleasure working with Natureland Organics; they are a thorough 
professional company, and we appreciate the mutual growth.

15151515
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PEOPLE 
IMPACT

0 NUMBER OF 
DISCRIMINATION 
CASES REPORTED

5% ATTRITION 
RATE

100% HEALTH & 
OCCUPATIONAL 
COMPLIANCES
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PROVIDING 
FARMERS 
AND WITH 
LONG-TERM 
LIVELIHOOD 
We train and encourage farmers to learn organic 
farming techniques in order to sustain their 
livelihoods. Organic agriculture is a transition 
to traditional farming, in which farmers use 
their own agricultural resources to reduce their 
reliance on input purchases, thus reducing their 
overall cultivation costs. We make agriculture a 
feasible choice for our farmer partners by paying 
for their produce considerably above market 
rates. 

Along with training, we raise awareness among 
farmers about the most recent government 
schemes and loan policies, so they can reap the 
greatest benefi t. We strive to improve our farmer 
partners’ lives by boosting their confi dence and 
making a fi nancial and personal difference in 
their lives and families. 

FOSTERING 
A DIVERSE 
AND SAFE 
WORKPLACE 
FOR 
EMPLOYEES 
AND PARTNERS
Employees are more content and resourceful 
in an environment free of mishaps. NatureLand 
believes that a safe workplace is essential for both 
businesses and employees. In fact, every employee 
has a right to a safe working environment. We 
have all the necessary safety certifi cations, and 
there have been no fatalities or accidents. We 
also arrange for safety audits for our suppliers to 
ensure that they are working to their full potential 
and delivering safe and high-quality products.

NatureLand has a strict ‘No Discrimination’ policy 
and has not yet witnessed any discriminatory 
practices. We believe in offering a wide range of 
employee benefi ts and facilities, which has resulted 
in lower attrition rates for many years. Natureland 
has a 19% representation of women in our 
workforce and believes in equal pay without any 
bias. We also value the importance of providing a 
positive work environment for all our employees 
and strive to maintain positive interpersonal 
relationships for mutual growth.
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Surbhi Rana - Human Resources Manager

Given my background, I was eager to work for an FMCG 
company. Natureland Organics was introduced to me 
through LinkedIn. I did some research and discovered 
that the company and my insights were compatible, so I 
decided to join them for simple professional development.

I began as an HR assistant. I wasn’t the best at what I did 
at fi rst, but this company taught me a lot. I created my 
own policies; the company didn’t have an HR department 
before me, so they let me carve my own path. I wrote a 
policy manual for the company as well as a lot of content.

The best thing about this company is that you never 
feel like you’re working for someone.There is a very 
positive and inclusive work environment. My family was 
initially hesitant since I’m from Himachal and Natureland 
Organics is based in Rajasthan, but there was an instant 
trust once I met the directors, and the transition has 
been seamless. It took me about three months to settle, 

but the management made the 
process simple. I even received 
the “Best Newcomer” award.

Anyone who joins Natureland 
I assure them, now that they 

are here, they have no limits to what they can learn! 
And when you leave from here, you’ll have a long list of 
skills to take with you. Natureland provides a nurturing 
and healthy work environment, as well as a work-life 
balance,which helps us strengthen our mental health 
and hence motivates me to create a good working 
environment for people. As an HR, I want employees 
to hand over their problems to us and concentrate on 
their jobs. Some policies that work extremely well for 
me here are that if anyone needs an advance, it is easily 
provided, and this gives me confi dence that if I’m in 
need,they will be there, which only goes to show how 
we are treated like family here.

Everyone at work has an emotional attachment, which 
makes us more valuable. Seeing Natureland thrive to 
make a social impact has made me more empathetic 
towards people and inspired me that “Doing your best 
is more important than being the best”. I enjoy my job, 
which very few people can say.

Kirti Gupta - D2C & Marketing Manager

I have been with Natureland for at least 5 years. I 
began as a content writer and was promoted to 

Digital Marketing Manager 
with the constant support 
and guidance of my seniors 
and directors. Whenever 
there was an opening, I was 
given equal consideration, 
and my seniors provided me 
with the necessary marketing 

training, making it easy for me to transition from 
content writing to digital media, and fi nally to D2C.

I began my career as a content writer, but after 
having my son, I took a few years off. But when I 
fi nally decided to return to the fi eld, Natureland 
gave me the push I needed and restored my fi nancial 
independence. They make certain to provide any 
necessary assistance and do not bother to disturb 
the female employees after offi ce hours.

It is diffi cult to persuade people to believe or 
comprehend what is organic. People believe that 
organic food is expensive, but our goal was to 
change this perception, so we introduced “Cost 
Friendly Organic” and began aggressively marketing 
our products, promising to deliver a more affordable, 
better option with superior quality compared to our 
competitors. I’ve seen the change Natureland is 
bringing about because I’ve personally witnessed 
people’s attitudes toward our products shift. 
Consumers now trust our brand because we provide 
chemical-free, healthy, and affordable organic food 
products, and they know that if there are any issues, 
there is a team on hand to address and resolve them.

Our directors play an important role in our growth 
and development. They do not put us under extreme 
pressure; rather, they assign us responsibilities and 
leave us to grow it or crash it. It assists us in becoming 
more productive. Ajeet Sir is always there to guide 
me throughout the day, and even both our directors 
constantly call us and address our issues one-on-one. 
All of this has aided me in receiving the “Employee 
of the Year” award.

“There is no limit 
to learning at 
Natureland”

“It has been a 
learning journey 
that has helped 
me move forward 
in life”
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Santosh Barnwal - Regional sales manager -East 
India , National Key Account Manager  - E.com & MT    

I joined Natureland because of the managing 
directors’ down-to-earth nature, and I was really 
impressed with how the founders are from a farming 
background and their determination to make a 
difference in society. Since joining in 2019, I have 
witnessed a sympathetic and supportive environment 
that promotes mutual growth. Just as the company 
addresses each and every problem of their farmers, 
they also give their undivided attention to their 
employees when they are in distress.

Natureland is a company that takes full responsibility 
for everything from crop 
seeding to crop harvesting, 
including packaging 
food products inside the 
company’s premises with all 
necessary hygienic measures, 
allowing salesmen like me to 
sell it into the market with 
complete trust and loyalty 
among consumers. It is simple 
to explain to customers why 

they should buy our products. This assists us in 
meeting our sales targets and receiving recognition 
for our hard work and dedication.

They give me all of the fi nancial support I need in 
the market to promote or sell products; I don’t have 
to run back and forth to different departments if I 
need money. They will even assist me if I require 
funds to motivate my team. They have given me the 
freedom to present my ideas and thoughts and be 
creative with them. In addition, the directors have 
not ignored any of my suggestions. This has helped 
me to achieve “Employee of the Year”.  I have not 
received any major complaints from our customers 
in the last four years because we provide exceptional 
quality at reasonable prices. The directors ensure 
that each of us has complete clarity and transparency 
about the process from ground level to packaging, 
which increases our confi dence and allows us to 
feel completely satisfi ed with what we are doing or 
impacting.

Prabhat Kumar Singh - Regional sales Manager 
North India    

I started working in 2012 and have 12 to 15 years 
of experience in the FMCG industry. My journey 

with Natureland began 
during COVID, before which 
I worked for a beverage 
company, so organics were 
a little diffi cult for me. 
However, as people during 
COVID began eating more 
organically, I became more 
interested in the subject. 

The region assigned to me was Delhi NCR, which is 
diffi cult because it is the most targeted and desired 
region, and competitors are everywhere because it is 
the feeding market for all of North India.   

The company I worked for before Natureland was 
a beverage company that sold organic ice tea, and 
we were initially unaware that Natureland supplied 
us with organic sugar. Ajeet Ji, right before COVID 
approached me to join Natureland, everything 
was going well, but once COVID hit us and things 
changed, I decided to make the switch to Natureland, 
and I’ve now been with them for 2.5 years.

Having said that, I informed Ajeet ji that this was a 
new industry for me and that it would be challenging. 
It has its own set of diffi culties because it isn’t my 
core, to which he replied, “You do you, me, and 
the others.” Management is on your side. This gave 
me a huge boost to take big steps, some of which 
were diffi cult, but the directors Ajeet & Arvind ji 
never once made me feel responsible for anything. 
Because of this motivation, our growth has increased 
by 350% from last month to this month. We didn’t 
always take the most obvious path forward, which is 
why many start-ups come to appreciate and inquire 
about how we have done so. This is primarily due 
to management’s assistance. If we need assistance 
overnight, we get it; directors are always there 
for us. Another reason for rapid expansion is easy 
communication with our directors, which allows for 
faster decision-making. As a result, in my opinion, we 
are currently the fastest growing organics company 
in the North.

Natureland is 
deeply invested 
in the well-being 
and growth 
of farmers, 
as well as the 
"Seed to Fork" 
philosophy.”

Natureland has 
always motivated 
me by saying, 
"You do you," and 
we will support 
you fully.”
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Ravindra Godara
Farmer from Sri Ganganagar District

We’ve been in the agricultural industry for a long time, and my children are 
learning about agriculture and farming at their university. We used to work 
with Arvind Ji, and then they drew us in and converted our farm to organic 
farmland, which has been very profi table for us ever since.

We stopped spraying chemicals while seeding after partnering with Natureland, 
which has resulted in less crop damage and disease. We now only use “Kenchua 
Khaad” when seeding. They help us from the seeding stage to the harvesting 
stage. 

My crops are now healthier, and we haven’t had any major diseases or pests 
affect them. I keep 12 quintals for myself and my family, and the rest I sell to 
Natureland. Because it is organic, we make more money than crops grown 
using traditional methods. We earn more money monthly and annually, with 
higher profi t margins. Despite the fact that my land is sandy and requires less 
water, we have seen that organic farming requires less water, and since we 
stopped using chemical fertilizers, our land has become more fertile, which has 
helped us produce more yield. 

They provide 4-5 trainings per year at each stage of farming, and they come 
during harvesting to check if the crops are ready to be harvested and to ensure 
that the quality is at its best. They have guided us and supported us at every 
step of the way so that we can grow.

Natureland is like 
family to me; whenever 
I need money, I go to 
Natureland, and I am 
never disappointed.”
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Surender Kherwa
Farmer from Punjab

We’ve been working with Natureland for many years. If our crops are harmed, 
they teach us how to deal with it organically and solve our problems.

They instructed and assisted us in converting our land into organic farmland. 
They supply us with seeds, and at each stage of the farming process, their 
representatives come to monitor our every move during seeding, harvesting, 
and so on. We also do some spray farming on the side. They also teach us how 
deep to sow our crops, and all of these measures have increased our annual 
income by 2-3 times. 

They have helped me at every step of the way. They visit my farm every quarter 
to monitor the growth and development of the produce. All of this has helped 
my crops survive and thrive in the face of minor diseases and infections.

They have a calling department that regularly calls and messages us about 
organic farming methods, new government schemes, and farming loans for 
our benefi t. They have never let me down when I needed fi nancial assistance. I 
didn’t have to ask twice, and they had the money. 

I also eat what I sow, and we have almost entirely switched to organic products, 
which has completely changed our lifestyle and eating habits and resulted in 
healthier living standards.           

“Natureland has 
assisted me in 
expanding crop 
productivity and income 
by two to threefold.”
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PLANET 
IMPACT

36.29% ENERGY 
USAGE FROM 
RENEWABLE 

SOURCES

0 METRIC 
TONNES OF 
HAZARDOUS 

WASTE SENT TO 
LANDFILLS

100% OF 
SOLID WASTE 

RECYCLED

ENVIRONMENTAL STEWARDSHIP
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BUILDING A 
SUSTAINABLE 
ECOSYSTEM 
THROUGH 
ORGANIC 
FARMING
The shift in global consumption patterns, 
consumer health awareness, and the growing 
signifi cance of organic products are now part 
of the leading edge of sustainability on a 
local, national, and global stage. 

Organic farming is the most natural and 
sustainable way of farming with minimal or 
no use of chemical fertilisers and pesticides, 
utilisation of fertilisers made up of bio-
agents and bio-pesticides, and with different 
cropping patterns to increase the productivity 
as well as the variety of crops. 

Conventional methods of agriculture require 
a large amount of water and utilise chemicals 
and synthetics which not only harm the soil, 
causing soil erosion, but also result in water 
pollution as the hard chemicals run-off 
seeps into ground water, lakes and rivers. 
These chemicals thus enter the food chain, 
degrading the health of animals as well as 
humans.

We grow certifi ed organic food products with 
the use of renewable natural resources with a 
perspective of conserving natural resources 
like soil and water to improve the environment 
for present and future generations. 

Organic farming promotes biodiversity 
conservation, improves ecological 
functioning and services, and fosters self-
suffi ciency. Such improved organic farming 
techniques can lead to reduced greenhouse 
gas emissions and combat climate change.

We are associating with farmers to convert 
their land into organic farms. So far, we have 
raised 35,000+ acres of organic farmlands.

ENABLING 
FARMERS TO 
PURSUE VARIOUS 
ORGANIC 
FARMING 
METHODS 
NatureLand sources all its produce from local farmers 
and further sells it to businesses (B2B), to consumers 
(B2C), and fruit-and-vegetable markets. Approximately 
10,000+ farmers are associated with NatureLand and 
follow our footsteps to produce organically. 

We educate and provide training in organic farming 
methods to small landholding farmers to persuade them 
to convert their conventional farms into organic farms. 

We introduce them to the benefi ts of organic agriculture 
for their income and livelihoods, highlighting how they 
can create a positive environmental footprint. 

INTRODUCING 
FARMERS TO 
THE CONCEPT 
OF CARBON 
CREDITS
We guide farmers in reducing environmental and other 
forms of pollution by encouraging them to use simple 
traditional techniques like mulching, plugging, and 
other non-burning activities, which helps them reduce 
carbon footprints. 

We are also associated with Boomitra, which fi ghts 
climate change by accelerating sustainable and precision 
farming, and tracks and measures the carbon credits 
generated by farmers. These credits also help farmers 
increase their profi t margin, and thereby their income.
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THIS FISCAL 

PERIOD
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ENSURING A 
RESPONSIBLE 
GOVERNANCE
NatureLand Organics prioritises providing high-
quality products to its customers. As a result, 
quality assurance and consciousness are critical 
components of our operations. We collaborate 
with National Accreditation Board for Testing 
and Calibration Laboratories-accredited and 
internationally renowned laboratories such as 
Europhins, Environocare, Microchem Silliker, and 
TUV to conduct testing.

Every product, every grain goes through several 
quality control stages to ensure that only the 
highest-quality items reach customers. Our 
company follows Food Safety and Standards 
Authority of India (FSSAI), Tea Board, 
International Organization for Standardization 
(ISO), BRC Food, India Organic, Ministry of 
Micro, Small and Medium Enterprises, Spices 
Board of India, and United States Department of 
Agriculture (USDA) organic standards.

COMMITTING 
TO THE 
HIGHEST 
STANDARDS 
OF 
CORPORATE 
GOVERNANCE 
NatureLand has implemented several policies 
that make the organisation extremely 
transparent and easy to work in. Employees are 
trained on the Code of Conduct, Whistleblower, 
and PoSH policies, all of which are mandatory in 
today’s workplace.

Our operational policies and practices protect the 
organisation’s interests, as well as the interests 
of our stakeholders and the environment. During 
the reported period, there were no instances of 
fi nes or penalties, as well as no cases of bribery 
or corruption.

NatureLand has identifi ed United Nations’ 
Sustainable Development Goals (SDGs) for a 
better and more impactful future, as well as a 
methodology for identifying and managing 
Environment, Social, and Governance (ESG) 
risks and their impact, demonstrating how much 
the organisation governs responsibly and has a 
specifi c vision in mind to continue achieving the 
greater good in the future.

ARVIND GODARA, CHAIRMAN AND MD, EXAMINING THE QUALITY OF THE PRODUCE BEFORE HARVESTING.
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PROVIDING TRAINING TO 
FARMERS TO INCREASE 

THEIR INCOME AND 
DECREASE CULTIVATION 

COSTS

CONTRIBUTING TO 
PREVENTING SOIL 

DEGRADATION, WHICH 
IS A THREAT TO FOOD 

SECURITY PROVIDING HIGH 
QUALITY AND CERTIFIED 

FOOD PRODUCTS 
WITH HIGH LEVEL OF 

NUTRIENTS

BOOSTING THE 
CONFIDENCE OF FEMALE 

FARMERS

IMPROVING LIVELIHOODS 
OF OUR FARMERS

CONTRIBUTING TO 
ATTAINING GREATER 

CARBON SEQUESTRATION 
POTENTIAL

ENHANCING 
BIODIVERSITY AND 

CONTRIBUTING 
TOWARDS PREVENTING 

LAND DEGRADATION 

IMPARTING AWARENESS 
AND TRAINING AMONG 
FARMERS ON ORGANIC 

AGRICULTURE

PREVENTING WATER 
POLLUTION BY AVOIDING 

THE APPLICATION 
OF CHEMICALS THAT 
RUNOFF TO RIVERS

CREATING CERTIFIED AND 
RECOGNISABLE PRODUCE 

FOR CUSTOMERS

AVOIDING USE OF 
SYNTHETIC PESTICIDES 

TO PREVENT OCEAN 
ACIDIFICATION 

Our SUSTAINABLE DEVELOPMENT GOALS
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Natureland Organics has the vision to provide organic 
produce globally along with promoting the welfare of 
small-holder farmers to thrive socially and economically.

To achieve these envisioned goals, we conducted a 
material assessment. Based on the opinions of external as 
well as internal stakeholders, we identifi ed 9 key material 

issues which would provide short term and long term 
benefi ts to all stakeholders including our employees, 
partners, customers, distributors, and investors. 

Natureland Organics will monitor and measure the material 
issues that are categorized as “very high” as they align their 
operational strategies and policies toward their vision:
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Importance to Natureland Employees
High

Product 

People  

Planet  

Policy  

H
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 Very High
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y 
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Manage  End of Life Product Waste

GHG & Other signifi cant Emissions Board Independence

ESG Impact

Waste Management

Sustainable Packaging

Health & 
Safe Work 

Environment Alternative Sourcing

Diversity & Inclusion

The material topics under “high” categories will continue to be critical contributors to their vision.

Our MATERIALITY MATRIX



28282828

EXPANSION 
OF ORGANIC 
AGRICULTURE 
ALL OVER 
INDIA
NatureLand Organics strives to produce 
organically across India in order to provide 
a better and healthier lifestyle not only for 
consumers, but also for farmers. NatureLand 
currently procures from seven states but is 
targeting pan-India procurement. Expansion 
would increase the reach of our products, 
which will raise awareness of organic farming, 
culminating in more farmers learning about 
organic farming and India becoming an organic 
nation.

PROVIDING 
TECHNOLOGY 
BENEFITS TO 
FARMERS BY 
ENABLING 
ONE-CLICK 
ACCESS TO 
INFORMATION
NatureLand believes it is pertinent that 
technology-friendly devices are provided to 
farmers for optimum productivity. Online links as 
part of internet usage should help farmers gain 
easy access to information on issues pertaining 
to improved agricultural products, through these 
technology friendly devices, which will help farmers 
throughout the year.

NatureLand is helping bridge the gap between 
what the government has to offer the farmers and 
the latest technologies available in the market. 
We aim to help farmers access free markets for 
increased productivity, and want to help farmers 
to sell their organic products within Rajasthan state 
and also across all Indian states. Export linkages 
should also be provided for improved market sales.

VISION 2030

PROVIDING PROVIDING 
TECHNOLOGY 
BENEFITS TO 
TECHNOLOGY 
BENEFITS TO 
FARMERS BY 

TECHNOLOGY TECHNOLOGY 
PROVIDING 
TECHNOLOGY 
BENEFITS TO 
FARMERS BY 

PROVIDING 
TECHNOLOGY 
BENEFITS TO 
FARMERS BY 

PROVIDING 
TECHNOLOGY 
BENEFITS TO 

PROVIDING 
TECHNOLOGY 
BENEFITS TO 

PROVIDING 
TECHNOLOGY 
BENEFITS TO 
FARMERS BY 

PROVIDING 
TECHNOLOGY 
BENEFITS TO 

PROVIDING 
TECHNOLOGY 
BENEFITS TO 
FARMERS BY 

PROVIDING PROVIDING PROVIDING 
TECHNOLOGY 
BENEFITS TO BENEFITS TO 
FARMERS BY 

TECHNOLOGY TECHNOLOGY TECHNOLOGY 

FARMERS BY FARMERS BY FARMERS BY FARMERS BY FARMERS BY FARMERS BY FARMERS BY 
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BEST 
SAFE AND 
HEALTHY 
PRODUCTS 
FOR 
EVERYONE
Our vision is to offer all consumers in 
India the greatest, safest, and healthiest 
products. Through organic retail stores, 
an Indian organic business directory, 
organic businesses, signifi cant organic 
trade exhibitions, and organic certifi cation, 
NatureLand Organics seeks to increase 
consumer’s access to farmers. NatureLand 
strives to emphasise healthy living through 
our actions and organic products. Knowing 
the ‘farm to fork’ process, or where your 
food comes from, are the healthiest ways 
to live.

SCALE UP 
LIFE OF 
FARMERS 
Social sustainability can be improved 
by allowing the rural poor to benefi t 
from agricultural development, while 
incorporating practices, promoting gender 
equality, and enabling full participation of 
rural communities to boost their confi dence 
and mental health, thus lowering farmer 
suicide rates. Organic farming appears to 
provide 30% more rural jobs, and labour 
yields higher returns per unit of labour 
input. NatureLand’s vision is to scale up 
life for farmers and provide them with the 
dignity they truly deserve.

yields higher returns per unit of labour 
input. NatureLand’s vision is to scale up 

Social sustainability can be improved 
by allowing the rural poor to benefi t 
from agricultural development, while 
incorporating practices, promoting gender 
equality, and enabling full participation of 
rural communities to boost their confi dence 
and mental health, thus lowering farmer 
suicide rates. Organic farming appears to 
provide 30% more rural jobs, and labour 
yields higher returns per unit of labour 
provide 30% more rural jobs, and labour provide 30% more rural jobs, and labour 
suicide rates. Organic farming appears to 
and mental health, thus lowering farmer 
suicide rates. Organic farming appears to 

Social sustainability can be improved 
by allowing the rural poor to benefi t 
from agricultural development, while 
incorporating practices, promoting gender 
equality, and enabling full participation of 
rural communities to boost their confi dence 
and mental health, thus lowering farmer and mental health, thus lowering farmer 

equality, and enabling full participation of 
rural communities to boost their confi dence 

Social sustainability can be improved 
by allowing the rural poor to benefi t 
from agricultural development, while 
incorporating practices, promoting gender 
equality, and enabling full participation of 
rural communities to boost their confi dence 
equality, and enabling full participation of 
rural communities to boost their confi dence 

incorporating practices, promoting gender 
from agricultural development, while 
by allowing the rural poor to benefi t 
Social sustainability can be improved 
by allowing the rural poor to benefi t 

FARMERS 
Social sustainability can be improved Social sustainability can be improved Social sustainability can be improved Social sustainability can be improved 

FARMERS FARMERS FARMERS 
LIFE OF 
FARMERS FARMERS 
LIFE OF LIFE OF 
SCALE UP SCALE UP SCALE UP 

I M P A C T  R E P O R TI M P A C T  R E P O R T
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OUR 
RATINGS
Our four-point rating system 
(Green Leaf, Silver Leaf, Gold Leaf 
and Platinum Leaf) provides all 
stakeholders with an objective, third-
party assessment of the company’s 
impact. It also provides an empirical 
and aspirational improvement 
roadmap for companies to prioritise 
their efforts and address key areas 
of Impact to improve their Ratings in 
subsequent years.

GREEN SILVER GOLD PLATINUM

>1.0 >1.5 >2.5 >3.5

OUR 
ASSESSMENT 
PROCEDURE
1. Review materiality and context of the company 

based on their sector and stage
2. Collect data to feed into Aspire’s proprietary 

4P impact assessment framework
3. Sample testing to verify data and information 

provided
4. Interviews with senior leadership to 

understand risks and opportunities from an 
impact perspective

5. Development of a 4-level impact tree (waterfall 
assessment) to be shared with the company 
for internal use– outlining their current score 
at the level of 160+ KPIs and aggregated until 
we reach an overall impact rating. We also 
provide a list of recommendations to clients to 
enhance their impact.

6. Development of an impact report, which the 
company may share with external audiences.

 COMPREHENSIVE IMPACT ASSESSMENT 
  METHODOLOGY

ASPIRE USES THEIR PROPRIETARY 4P FRAMEWORK TO ASSESS AN ORGANISATION’S IMPACT 
ACROSS PRODUCT, PLANET, PEOPLE AND POLICY. THESE ARE FURTHER BROKEN DOWN INTO 
13 CATEGORIES, WITH MORE THAN 160+ METRICS COLLECTED AND ANALYSED. WE AWARD 
COMPANIES A SPECIFIC RATING ON IMPACT, BASED ON THE OVERALL OUTCOME OF THE IMPACT 
ASSESSMENT.
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MAPPING IMPACT 
OUTCOMES
It involves the activities that contributes to the impact, the outputs 
that results from the inputs, the outcomes that generates, and 
the impact created on the stakeholders.

STAGES 
OF SROI
The SROI analysis involves 
four major steps including:

1. Mapping Impact 
Outcomes

2. Evidencing outcomes and 
giving them a value

3. Establishing the Impact
4. Calculating the SROI Ratio

Stakeholder Inputs Outputs Outcomes Impact

Farmers

• Eliminating middlemen 
to increase farmer’s 
income

• Community building 
for farmers

• Improving productivity/ 
crop yield

• Sourcing organic 
produce directly from 
farmers and selling 
it to businesses and 
consumers.

• Training of farmers on 
organic farming

• Use of different 
cropping patterns 
and minimal use of 
chemical fertilizers

• Introduction to Govt 
local schemes and 
loans

• Increased farmer’s 
income

• Increased agricultural 
yield

• Cost Savings on 
chemical fertilizers and 
pesticides

• Cost Savings on 
modern techniques 
and equipment

• Net Interest saved by 
farmers on loans

• Improved farmer’s 
livelihood

• Increased local 
sourcing and crop 
varieties annually 

• Reduced hazardous 
waste and pollution 
caused by chemical 
toxicants to various 
natural resources

• Awareness on Govt 
local schemes and 
loans 

 SROI-THE CONCEPT

Social Return on Investment (SROI) is a guideline that 
incorporates an organization’s social benefi t. SROI quantifi es change 
in ways that are meaningful to the individuals or organizations who 
experience or contribute to it. It depicts the tale of how transformation 
is established by assessing social, environmental, and economic 
outcomes and representing them with monetary values.

We conducted a retrospective outcome assessment using the 
Evaluative type of SROI analysis. It is based on and was computed 
using primary data. The study has been done for four consecutive 
years from 2018 till 2022. 

SROI is a valuable tool for strategic planning and maximizing 
social impact. It also assists the organization in understanding and 
communicating the changes it has made in order to attract additional 
investors or make impactful investment strategies.
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EVIDENCING OUTCOMES AND GIVING 
THEM A VALUE
In this step, the indicators are listed against each of the evidenced outcomes. This is done to gather data on the desired 
outcomes and assign a monetary value to them. 

Evidenced
Outcomes

Indicators Impacted 
Population

Financial Proxy 
(INR)

Source Assumption

Increased 
farmer’s income

Income and profi t 
margins has been 
increased

Approximately 
14000+ 
farmers over 
the four year 
period of time

Impact made 
fi nancial 
proxies are 
represented 
below

Primary data 
provided by 
Natureland 
Organics

Average annual income 
of a farmer; INR 4.5 lacs

Increased 
agricultural yield

High amount of 
different crop 
varieties in an 
year

Average annual amount 
paid to a farmer for the 
produce; INR 2Lacs

Cost Savings 
on modern 
techniques and 
equipment

Farmers 
switching to 
traditional 
methods of 
organic farming

Average annual cost 
of application for 
equipment and modern 
farming methods for a 
farmer; INR 0.6 Lacs

Cost Savings 
on chemical 
fertilizers and 
pesticides

Application of 
bio-fertilizers and 
pesticides

Average annual cost 
for applying chemical 
pesticides and fertilizers 
for a farmer; INR 0.3 
Lacs

Net Interest 
saved by farmers 
on loans

Awareness 
among farmers 
on Govt schemes 
and loans

Average annual interest 
paid by a farmer on a 
loan; INR 0.2 Lacs

The table below shows the monetary value of each of the listed outcomes over a four-year period (2018-2022).

Impact-made Financial Proxies FY 2018-19
(INR Lacs)

FY 2019-20
(INR Lacs)

FY 2020-21
(INR Lacs)

FY 2021-22
(INR Lacs)

Increased farmer’s income 2810 2965 3050 3435

Increased agricultural yield 28.10 35.40 41.65 45.64

Cost Savings on modern techniques 
and equipment

9 15 22 28

Cost Savings on chemical fertilizers 
and pesticides

18 24 35 44

Net Interest saved by farmers on 
loans

10 15 18 22

Total benefi ts made to farmers 287.5 305.4 316.7 357.5

The table above clearly represents the overall impact or social benefi t provided to farmers over a four-year period. The number of 
farmers affected has increased from 11,000 to 14,000, with total payments to farmers increasing from INR 2810 to INR 3435 Lacs over a 
time period of four years. The agricultural yield has increased by 62.42% between 2018 and 2022. The net interest saved by farmers has 
been almost doubled over the four years along with other outcomes contributing to higher income of the farmers.
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Impact or NPV = (Quantity of outcome * Financial 

Proxy Value) - Attribution – Deadweight – 

Displacement – Drop-off for each year.

 ESTABLISHING IMPACT

The following 
factors are taken into 

account to calculate the 
Net Present Value (NPV) 

to evaluate the 
SROI ratio.


• ATTRIBUTION - This factor takes into account 
how much any other organization or individual 
contributed to the evidenced outcomes. Based on 
the information provided, the overall attribution is 
0%, as no other organization partnered with the 
same group of farmers to effect change.

• DISPLACEMENT - It is considered when the 
outcomes claimed by the impacted population 
are at the expense of another group of people. 
Considering that no other group was negatively 
affected in order to help the impacted population, 
the displacement percentage is 0%.

• DROP-OFF - It refers to the proportion of outcomes 
that are not sustainable. The drop-off rate refl ects how 
much the value of the outcome decreases each year. The 
outcomes will last for the entire period of time assigned 
to them, the drop-off rate will be 0%. 

• DEADWEIGHT - It is an estimate of the 
changes and impacts that would have been 
created if the organization had not intervened. 
We have considered the deadweight as 10%, 
25%, and 50% based on the information 
provided. 

Using the above parameters, the following formula is used 
to calculate the impact of each of the evidenced outcome:
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We have illustrated three scenarios where, Net Present Values have been calculated for all the four years at deadweight 
percentage of 10%, 25% and 50%.  

Scenario 1; Deadweight- 10%

Net benefi ts less 
deadweight

FY 2018-19
(INR Lacs)

FY 2019-20
(INR Lacs)

FY 2020-21
(INR Lacs)

FY 2021-22
(INR Lacs)

2587.59 2748.15 2849.98 3217.17

SROI Ratio 1.73 1.83 1.90 2.14

Scenario 2; Deadweight- 25%

Net benefi ts less 
deadweight

FY 2018-19
(INR Lacs)

FY 2019-20
(INR Lacs)

FY 2020-21
(INR Lacs)

FY 2021-22
(INR Lacs)

2587.59 2748.15 2849.98 3217.17

SROI Ratio 1.73 1.83 1.90 2.14

Scenario 3; Deadweight- 50%

Net benefi ts less 
deadweight

FY 2018-19
(INR Lacs)

FY 2019-20
(INR Lacs)

FY 2020-21
(INR Lacs)

FY 2021-22
(INR Lacs)

2587.59 2748.15 2849.98 3217.17

SROI Ratio 1.73 1.83 1.90 2.14

As it can be seen there has been an increase of 24% in the social return ratio over the four years in all the three scenarios. 
To calculate SROI, 

SROI = Net Present Value / Total Investments made by SIDBI

The SROI calculation for Samrudhi Fund’s (SIDBI) investment of INR 1500 lacs is presented below. 

Years NPV at deadweight 10% NPV at deadweight 25% NPV at deadweight 50%

FY 2018-19 2587.59 2156.32 1437.55

FY 2019-20 2748.15 2290.12 1526.75

FY 2020-21 2849.98 2374.98 1583.32

FY 2021-22 3217.17 2680.98 1787.32

SROI Ratio 1.90 1.58 1.06

For the deadweight of 10%, the social return ratio is INR 1.90 generated for INR 1 invested by SIDBI. 

According to the table above, under normal conditions and with a deadweight assumption of 10%, a social value worth 
Rs 1.90 was generated for one rupee expenditure made by SIDBI. 
Even under strict conditions in which a large portion of the credit for social value generation is assigned to externalities, 
i.e., with deadweights of 25% and 50%, respectively, the program is shown to have generated substantial social values 
of Rs 1.58 and Rs 1.06 per rupee of SIDBI expenditure. 
This highlights the success of the project in its social imperatives. 

SROI CALCULATION

SENSITIVITY ANALYSIS
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 ANNEXURE

SROI DATA COLLECTION
S No Key Information Areas FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22

1 Total No of States covered (4) 24 26 28 PAN INDIA

2 Total No of Farmers Impacted (4) 11680 12850 13200 14250

3 Crops Procured (Kgs) 43.314.000 46.090,000 53.606.000 54.948.000

4 Total No of Trainings provided (4) 36 48 72 96

5 Carbon credits generated (4) intiated

Impact made-Financial Proxies

6 Payments made to Farmers (INR) 2810 LAKH 2965 LAKH 3050LAKH 3435 LAKH

7 Increased Agricultural Yield (INR) 28.10 lakh 35.40 lakh 41.65 lakh 45.64 lakh

8 Total Carbon Credits generated (INR) intiated

9 Cost Savings on chemical fertilisers and 
pesticides (INR)

18 lakh 24 lakh 35 lakh 44 lakh

10 Cost Savings on modern techniques and 
equipments (INR)

9 lakh 1 5 I a k h 22 lakh 28 lakh

11 Net Interest saved by farmers by loans enabled 
by Natureland (INR)

10 lakh 15 lakh 18 lakh 22 lakh

Investment Costs

12 Capital Invested by Natureland Organics (INR)
1500 lakh13 Total Investment over 4 years from other 

investors

Survey Questions

14 Would farmers learn and practice organic farming methods if Natureland 
Organics were not around?

Neither disagree

15 Would farmers be able to increase their annual income and agricultural yield in 
the absence of Natureland Organics?

Neither disagree

16 If Natureland Organics were not around, would farmers be able to learn about 
carbon credits and increase their profi t margins?

Neither disagree

17 Would farmers have been able to learn about various government programs 
and related loans if Natureland Organics had not been present?

Neither disagree

18 Did Natureland Organics’ initiatives and trainings assist farmers in improving 
their skills and understanding?

Agree

19 Is there any another organization that has assisted farmers with organic 
farming methods?

No

20 Has any other organization assisted farmers in increasing their annual income 
and agricultural yields?

No

21 Is there any other organization that has helped farmers by introducing the 
concept of carbon credits?

No

22 Natureland Organics’ attempts to uplift farmers associated with them were at 
the expense of another set of farmers?

Strongly disagree
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