
 
 

OFFICIAL LEAGUE RULES FOR SOFTBALL LEAGUES  
(CO-ED AND MEN’S, BOTH 12” AND 16”) 

 
The following rules will be upheld by Milwaukee Sports and Social league umpires for all 
softball games: 
 

1. The Cardinal Rule: No metal spikes are allowed! 
 

2. All bats must be softball slow pitch bats that are ASA certified. 
a. Players may bring their own bats, however, they must have the bat approved by 

the umpire before the start of the game. 
 

3. A team must field a minimum of 8 players at all times. Failure to have this number of 
players results in a forfeiture by the team. 
 

4. Specific Field Alignment Rules: 
a. When a team has 10 or more players available to play, a minimum of 10 must be 

in the field. Of the 10, a minimum of 4 must be female players, and they all must 
play defense. 

b. When a team has 9 players available to play, a minimum of 3 players must be 
female, and they all must play defense. 

c. When a team has 8 players available to play, a minimum of 2 players must be 
female, and they all must play defense. 

d. No more than 6 men are allowed to play infield positions at the same time. 
Those positions must be natural baseball positions (third base, second base, first 
base, shortstop, catcher) and may not be shift-like positions. The legality of all 
defensive formations will be determined and enforced by the umpire. 
 

5. Competitive Batting Lineup Construction Rules: 
a. All teams are required to complete a batting lineup sheet prior to game play. The 

umpire will provide this sheet. 
b. If only 2 female players are present at game time, each female player must bat 

twice in the first 10 at bats. 
c. Males are NEVER allowed to bat twice in a lineup. 



d. All lineups must be as close to a 3:2 male to female ratio. Meaning, in scenarios 
in which there are not 2 females to 3 males, the team must have one or more 
female players bat multiple times. 

e. There are no lineup construction rules. Meaning, teams can choose to bat all of 
their male players back-to-back and then bat all their female players back-to-
back. Alternatively, they may mix the genders in any fashion they see to work 
best, strategically. 

f. There are no designated hitters allowed. Any player who bats, must also be 
utilized defensively throughout the game. 

g. If a player plays a defensive role, they must be a part of the batting lineup. 
h.  Teams may bat more than 10 players, but they must maintain a 3:2 male to 

female ratio 
 

6. Length of Game + Start and End Time Rules: 
a. Each game is to be either 1 hour in length or 7 total innings, per the umpire’s 

discretion. The umpire will make the announcement at the start of the final 
inning. 

b. All efforts will be made to play extra innings, however, if another game is 
scheduled to start and the game is tied, the game will result in a tie. Please be 
kind to your umpires when these decisions are made. These decisions will be 
made, largely, due to time limit restrictions imposed by the county/field owners. 

c. Mercy Rule: If a team is up by more than 10 runs after the conclusion of the 5th 
inning (home team always gets the last at-bat), the umpire will call the game 
early. 

d. 7-Run limit per team during innings 1-4. Unlimited runs may be scored in innings 
5-7 or in extra innings. 

e. All games start on time! Teams must be prepared to play. 
f. Game Forfeit/10-Minute Rule: 10 minutes after scheduled game start time, the 

team with fewer than the minimum of 8 players (2 female) will forfeit the game. 
i. If the opposing team would like to allow the other team to play with their 

limited roster, the opposing team may inform the umpire of their wishes 
and game play will commence. The game will be counted as an official 
game against the standings, however, the team that is short players must 
work with the umpire to create a fair and balanced lineup that is agreed 
upon by the opposing team. 

g. Rain Out: If a game achieves 4 full innings prior to a rain out, the game will be 
called an official game. 

i. If the teams are tied at the conclusion of the 4th inning, both team’s 
records will show a tie (ex: 2-3-1, wins-losses-ties) and this tie will be 
factored into the overall winning percentage. 

ii. Ties caused by rain outs are not allowed in the playoffs. In the event of a 
rain out playoff tie, the game may be rescheduled within 48 hours and 
the game will resume exactly where it left off until a winner is 
determined. In these scenarios, players may be asked to play on a day 



that is not their normal weekly league cadence. They may also be asked 
to play at a different location. 

iii. If a full 4 innings have not been played when a rain out is declared, the 
game will be voided and the game will be rescheduled for a future date. 

iv. All rain out rules apply to situations involving darkness, for the safety of 
players. 

h. See the official rain out policy below for additional information. 
 

7. General Game Play Rules: 
a. All batters begin their at-bat with a 1-strike, 1-ball count. 
b. A strike mat will be used to determine if a pitch is a ball or a strike. If the softball 

makes contact with ANY PART OF THE PLATE OR STRIKE MAT ON A LEGAL PITCH, 
the pitch will be considered a strike. 

c. When a runner is scoring at home, they MUST touch the home plate and not the 
strike mat for the run to count. Failure to do so will result in an out. 

d. A batter with two strikes is allowed one foul ball. On the second foul with two 
strikes, the batter is out. 

e. No leadoffs of stealing is allowed. Runners may leave the base only after the ball 
crosses the plane of the plate or is hit by the batter. 

i. If the runner leaves early, he/she may be called out by the umpire 
ii. If the runner leaves early, is called out, and the out results as a third out, 

the batter will begin the next at bat for their team with a fresh 1-1 count. 
f. Play clean. Any unnecessary, aggressive contact by the baserunner (including, 

but not limited to, sliding into a defensive player or catcher to break up a play), 
will result in an immediate out. Per the umpire’s decision, the player will be 
ejected and disqualified from the game. All judgements related to unnecessary 
contact will be the sole discretion of the umpire. 

g. Sliding is allowed. 
h. A foul ball above the batter’s head may be caught for an out. 
i. Thrown balls are out of play when: 

i. A ball is thrown over the fence 
ii. A ball is thrown in a place that is not safe for a player to reach 

iii. The ball travels into another playing space 
iv. The ball travels into a public place where there are children or people 
v. If the ball is overthrown but hits the fence behind first or third base, this 

is NOT an overthrown ball. The ball is live and the play will resume. 
Baserunners may advance at their own risk. 

j. If the ball is overthrown and placed in an area that is out of play with 
baserunners in motion, the result of the play is each baserunner advances one 
base from where they naturally reached at the time of the ball going into an out 
of play area. 

k. On an infield fly (a ball with a substantial arc that does not break the plane of the 
infield) with runners on base and fewer than 2 outs, the baserunners may 
advance but at their own risk. 



l. When a female player is at bat, all outfielders must remain in the grassy region 
that is deemed the “outfield”. It will be the umpire’s discretion if the player is 
too close in order to maintain fair and competitive gameplay. 

m. In certain ballparks, a designated home run line may apply. Consult your umpire 
prior to the game for specifics. 

n. Pitching Mound: All pitching mounds will be 45’ from the plate, for safety 
purposes. 

o. Pitchers are allowed a minimum of 5 warm up pitches prior to the start of an 
inning. 

p. Only 1 pitching change may occur each inning. 
i. When a pitcher is substituted, they must be substituted with an active 

player on the field and they must take the replacement pitcher’s position. 
 

8. The Walk Rule: 
a. f a male batter is thrown three consecutive balls (no strikes are thrown or foul 

balls are hit) and a female batter follows him, the female batter has the option 
to bat or take the walk. 

i. EXCEPTION: If the bases are loaded at the time of the male batter being 
walked, the female batter must bat. Umpires will enforce this rule but 
they will not be responsible for notifying the batter in every walk 
situation. 

 
LEAGUE POLICIIES: 
 
GAMES: During regular season, all games are to be played within the allotted timeframe. 
Warmup times are suggested as 15-30 minutes (per the team’s individual preference) prior to 
the game. No game time will be used for warmup. 
 
UMPIRE: An umpire will be provided by Milwaukee Sports and Social for every game. They are 
in charge of supervising all gameplay. It is the umpire’s responsibility to run the games, which 
includes: 
 

• Starting and ending games on time 
• Calling outs, making final calls on any disputed balls or strikes 
• Settling all disputes or disputed calls. 

 
It is understood that the umpire will assist in keeping score (they will announce between 
innings) and serve as the final judgement of all in any and all discrepancies/disagreements 
pertaining to the game, such as co-ed lineup ratios. However, it is the responsibility of both 
teams to maintain their stated batting order and remain civil throughout all gameplay. 
 
FORFEITS: If your team forfeits a game during the season for any reason, the following rules 
apply: 
 



First Offense: Loss of game. 
Second Offense: Loss of game and elimination from any and all playoff games, regardless of 
record. 
Third Offense: Removal from the league without any refunds to any players. 
 
Any team that forfeits more than once also forfeits any guarantee or right to a certain number 
of guaranteed games. 
 
If you know in advance that you are not going to be able to play a game and your team will be 
forfeiting, please email us as soon as possible so that we may work towards scheduling an 
opponent for the team you are scheduled to play. Our email is: 
registration@milwaukeesportsandsocial.com  
 
Team has 10 minutes past the designated start time to field a full squad. Please see above rules 
regarding this circumstance. 
 
SCORES AND STANDINGS: Each week, during league play, updated scores and league standings 
will be visible on this webpage by Sunday evening: 
https://milwaukeesportsandsocial.com/pages/scores-standings-preseason 
 
PLAYOFFS: Playoffs will begin immediately following the conclusion of the regular season and 
will typically last upwards of 3 weeks. The playoffs will be single-elimination, meaning once a 
team loses, their season is over. Games will be played based on seeding, which will be 
determined by their regular season scores and win-loss record. Playoff schedules will be 
provided to all players 3-4 days after the conclusion of the regular season. There may be 
circumstances in which playoffs will be played as double-headers. In rare cases, the games may 
need to be played at a different location within Milwaukee. In some leagues, the teams at the 
bottom of the standings may not qualify for playoffs, however, these special circumstances will 
be mentioned when registration is launched. 
 
Milwaukee Sports and Social reserves the right to schedule a league’s playoff games on a 
different night and time than the regular season schedule. While we will do our best to not do 
this, there may be a circumstance involving field availability and weather issues that require 
such drastic measures to be taken. If consecutive weather-related issues or team forfeitures 
occur, Milwaukee Sports and Social reserves the right to cancel any and all playoff games and 
not issue any prorated or non-prorated discounts or rebates to impacted players. 
 
PLAYER ELIGIBILITY: All playoff players must be on the official team roster or have signed the 
waiver by week 2 of the season (when they subbed for another player). 
 
WAIVERS: All players must sign a waiver in order to play. This includes individuals who 
substitute in for occasional weeks. All umpires will have waivers on-hand and can provide them 
upon request. If a waiver is not signed, an individual may not play. 
 



SPORTSMANSHIP: While it is our goal to foster a fun, social atmosphere, we understand 
competition sometimes brings out the worst in people. We ask that everyone maintain civility 
throughout their time with Milwaukee Sports and Social and are kind and courteous to their 
fellow teammates or opposition. Bigotry, negativity, chauvinism, or any unsportsmanlike 
conduct, either physical or verbal, WILL NOT BE TOLERATED. Any violations of this policy will 
result in disciplinary action, including but not limited to, ejection, suspension, or banishment 
from the league or future leagues without any reimbursements/refunds. 
 
LEAGUE CANCELLATIONS or RAIN OUTS: If a game is cancelled due to rain, Milwaukee Sports 
and Social will inform each team as soon as possible. We will do our best to update teams 
accordingly via email and through announcements on social media. Given the unpredictability 
of mother nature, some teams may need to be informed of the cancellation at the field. Every 
effort will be made to avoid this negative outcome. 
 
Pending on the circumstance and field availability, some games may be required to be made up 
as double-headers, or they may need to be played at a different field, or even at a different 
time or day than what is normally scheduled. Milwaukee Sports and Social reserves the right to 
run a shortened season without providing any refunds. 
 
These policies are designed to make the league fun, social, and run as smoothly as possible, 
while also providing competition and continuity week-in and week-out. Each player in the 
league is responsible for this information. Please advise your team of these rules if you feel 
members did not take the time to read them. 
 
Thank you for playing! We look forward to providing you with a top-notch recreational sport 
experience! 


