


 ✓ Digital restructuring and re-organization of the Education department.
 ✓ Modernization of the training process, ensuring knowledge across the board.
 ✓ Detailed monitoring of the staff’s history of training.
 ✓ Accreditation in the development and upgrowth of staff.
 ✓ Elimination of distance when it comes to providing training, and minimizing the cost 

of training.
 ✓ Two-way communication between trainer and trainee, wherever they may be located.

FlexLearn Solutions have designed and developed a tailormade digital education plat-
form, MetroLearn, in order to realize and optimize METRO’s training needs.
MetroLearn is an advanced Learning Management System (LMS) which does not require 
device installations (PWA- Progressive Web App). It is a cloud-based platform, so it does 
not require any additional investments in specialized equipment or infrastructure.

Thanks to the digital learning platform MetroLearn, the every-day learning experience of 
staff and the Education Department was modernized and improved:

• Geographical distance was eliminated when 
it came to training. Every employee is given 
the opportunity to access the learning pro-
cess through their mobile device or tablet, 
easily and from any location.

• Employees are able to pick which training 
they would like to participate in through the 
Digital Library. Each staff member can make a 
request to participate in the training in order 
to expand their knowledge and skills.

• Flexible learning paths have been incorpo-
rated to the training process. Learners are 
able to study theory, self-assess their knowl-
edge, take a test and receive their Certificate 
at the end.

• The specialized Key Performance Indicator 
(KPI) Portal gives managers a clear view of 
their staff’s level of knowledge. That way, 
managers are able to quickly identify areas 
of improvement and continuously enhance 
the learning process.

• Many other functionalities are available, 
such as the Induction Application, which 
provides a pleasant initiation process to new 
employees. It is also possible to easily con-
duct Surveys, Reviews, publish News and 
send notifications via SMS or email.

With ease-of-use and safety as its main goal, MetroLearn can be accessed via any smart  
device and any browser.

At the same time, a separate app was developed in order to provide digital Verification of 
staff, ensuring the security of all tests and exams.

NEEDS

SOLUTION

BENEFITS


