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Transcript of the 116thAnnual General Meeting of Bombay Swadeshi Stores Limited 

 

 29th September 2022 

 

 

- Mrs. Madhu Chandak – Director, Bombay Swadeshi Stores Limited: 

Good Morning. I welcome you all to the 116th AGM of Bombay Swadeshi Stores Limited 

being conducted through video conferencing in compliance with directions of Ministry 

of Corporate Affairs. I am Madhu Chandak, Director of the company and I have joined 

this meeting from Mumbai. It has been advised that the requisite quorum under the law 

is present and the meeting may commence. I shall now call the meeting to order.  

 

Before we commence, I would like you all to take note of certain points regarding 

participation in this AGM. The two-way teleconferencing facility for attending the AGM 

is being made available for shareholders on first-come first-served basis. Once the 

question and answer session starts, the names of the shareholders who have registered 

themselves as speakers will be announced. If there are connectivity issues at the 

speakers end, we will ask the next speaker to join. During the AGM if the shareholders 

face any technical issues, they may contact the helpline number mentioned in the notice 

of the AGM.  

 

The statutory registers are available electronically for inspection by the members who 

are desirous to have an inspection at the AGM. Members seeking to inspect such 

documents can send the request to investor@bombaystore.com from their registered 

email id. Members attending the meeting through VC shall be accounted for the 

purpose of the quorum. Since this AGM is being held through video conferencing and 

other audiovisual means, resolutions mentioned in the notice convening AGM have 

already been put to vote through remote e-voting as the facility of e-voting is also 

available at AGM, there will be no proposing or seconding of resolutions. Members who 

have not yet cast their vote by remote e-voting can exercise their voting rights at the 

AGM through e-voting by following instructions as mentioned in the notice of AGM for 

remote e-voting. The members can vote at the AGM through e-voting from 

commencement of AGM till 15 minutes after the conclusion of this AGM.  

 

Now, let me introduce and welcome Board members who have joined the meeting.  

Mrs. Manjri Chandak, Non-executive Director of our company and Chairperson of 

Stakeholder Relationship committee is joining the meeting from Mumbai.  

Mrs. Jyoti Kabra, Non-executive Director of your company is participating in the meeting 

from Mumbai.  

 

We also have with us Authorized representative of Banshi Jain and Associates, Statutory 

auditors and Authorized representative of Rathi & Associates scrutinizers for e-voting 
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attending this meeting through video conferencing. Now we will proceed with the 

speech.  

 

Dear Shareholders,  

 

Welcome and thank you for joining us today. The financial year 21-22 was another 

challenging year with multiple lockdowns and travel restrictions. This affected footfalls 

of customers, discretionary spending by them and hence affected the revenues 

adversely. We as a team remained focused and utilized the period to strengthen our 

operational SOPs and strategized our complete way of working to make sure that we 

improvise on our current market position and also strengthen our popularity amongst 

our customer base for the coming years.  

 

During the year under review, we improved on our product offering and product range 

across the categories, which is accepted well by customers and are doing good across 

the stores. We also launched our much-awaited E-Commerce website (www. 

thebombaystore.com) which is in its first year of operations and growing at a steady 

pace. In this year, we also prioritized our focus on controlling costs covering every 

aspect of the business. We were able to reduce our rental commitments during the 

entire year through our focused approach. We also reduced our workspace at corporate 

office, warehouses at Delhi and Mumbai, thus reducing the rental obligations for these 

premises. The company has closed three stores and did not open any new store in this 

year. Total number of stores has reduced from 25 in 2021 to 22 at the end of 31st March 

2022.  

 

Post pandemic, we will move ahead with caution and in current year to ensure that we 

take calculated risk in business to substantially grow our revenues and lower the risk of 

any additional losses. Last but not the least, I extend my gratitude to various 

Government and Regulatory authorities, Company’s valued customers, suppliers, 

vendors and bankers, for their consistent and resolute cooperation and trust.  

 

I wish and pray that the world emerges victorious from the crisis created by COVID 

pandemic. I urge each one of you to stay safe and take care of your loved ones. Best 

wishes to you all. Thank you and stay safe. 

 

I hereby conclude my speech with this and now we will carry on the business of the 

meeting.  

 

The notice convening the 116th AGM along with the Annual Report for financial year 

ended 31st March 22, consisting of financial statements including the board's report, 

auditor's report has been sent to those members whose email IDs are registered with 

the Company or Registrar and Share Transfer agent or Depository Participants through 

electronic means. The Notice and Annual Report has also been hosted on the website of 
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the company. With your permission, I shall take the Notice of today's meeting and 

Directors report as read.  

 

The company has presented the standalone and consolidated financial statements of 

the company for the financial year ended 31st March 22 as per requirements under the 

Companies Act 2013. The auditor's report for financial year ended 31st March 22 is 

unmodified and does not contain any qualification, reservation, adverse remarks or 

disclaimer.  

 

With your permission, I shall now take the auditor's report as read.  

 

We will now open the session for question and answers. The shareholders are 

requested to be brief and avoid repetition. The shareholders also requested to express 

their views and raise queries pertaining specifically to annual report for the year 21-22 

and the business matters for today's meetings.  

 

We shall now invite the shareholders who have registered themselves as speakers to 

express views ask questions or give suggestions.  

 

We shall reply to all the questions at the end to avoid repetition. 

 

I invite our first speaker Mrs. Lekha Shah.  

- Moderator: 

Ma’am, she is not present, we can move to next speaker. 

- Mrs. Madhu Chandak – Director, Bombay Swadeshi Stores Limited 

Okay, Mr. Yusuf Rangwala. 

- Moderator: 

Ma’am, he is not present, we can move to next speaker. 

- Mrs. Madhu Chandak – Director, Bombay Swadeshi Stores Limited 

 

Mr. Rajeev Thakkar. 

 

- Mr. Rajeev Thakkar – Shareholder: 

 

Hello, can you hear me?  

 

- Mrs. Madhu Chandak – Director, Bombay Swadeshi Stores Limited: Yes. 
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- Mr. Rajeev Thakkar – Shareholder: 

 

Okay. Thank you very much for this opportunity and whatever questions I had to ask I 

have sent on a mail. Have you guys got that? 

 

- Mrs. Madhu Chandak – Director, Bombay Swadeshi Stores Limited: 

Yes, we have received your questions, Mr. Thakkar. 

- Mr. Rajeev Thakkar – Shareholder: 

 

Okay. So, I will be brief so that not to take lot of time. My points were, firstly, I know, it 

was a very difficult year and congratulations for all the efforts put in by the 

management to bring down the cost and also to sail through this difficult time. Looking 

at the financials a bit critically, I had certain observations, which I have detailed in a 

separate note, which I had sent to everyone, for you guys to respond. But in summary, 

what I wanted to raise was, what is our plan to profitability, you know, shutting down 

stores is not the way in which we can achieve overall objective of higher profits and 

breakeven. So, we'll have to understand what sort of strategy do we have. Obviously, 

the stores which are unviable, we have to shut down but we can't shut down 

everything. So, we have to think about the next steps that was first point.  

 

The second point I had was what are we doing on cash flow squeeze. We note that the 

directors are supporting the business by contributing capital and we sincerely thank the 

directors for that, but we also have to find out ways in which we can generate cash 

organically and also not be dependent on you know, reducing inventory and 

contributions from promoters. I was also keen to understand what is our breakup on 

sales. How much is the online and offline? I know it's a blended thing, but keeping an 

eye on online I feel it is the most efficient way of growing business nowadays. If you look 

at all this large format stores are racking huge revenues on online sales, so we should 

also have some strategy and is it focused or not? So, that is what I requested, if we have 

a breakup of sales into online-offline, export and domestic to understand a bit more, 

how our sales are shaping up.  

 

Also, one question fourth point I had was in management’s view, what is the level of 

sales which will take us to profitability, there is a breakeven point what in your mind is 

that. Is it 50 crores, is it 40 crore sales, what is that level of sales which will take us to 

breakeven and how far are we from that? We last time had a resignation of a CEO. So, 

where are we replacing that or if you're planning not to replace it. I believe there will be 

enough efforts which will go into managing this company because we are going through 

difficult times and we need also lot of hands on that for us to sail through difficult times. 

And I think things are improved in the current financial year. Hopefully, you will also 

throw light on how this year is progressing.  
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And last point, this is a question for auditors they have no adverse remark, they have no 

comment, if you look at the consolidated financials, we are having a negative net worth 

of 15 crores which is 57% of sales which is so huge and also, we are continuing to do 

cash losses. So is the auditor or what is it that auditor has comfort in, for him not to 

have an adverse remark. So those are the six points I had raised. 

 

- Mrs. Madhu Chandak – Director, Bombay Swadeshi Stores Limited: 

Thank you. Thank you, Mr. Thakkar for your questions. We will now proceed to the next 

speaker, Mr. Bharat A Gandhi.  

 

- Moderator: 

Ma’am, he is not present, we can move to next speaker. 

- Mrs. Madhu Chandak – Director, Bombay Swadeshi Stores Limited: 

Our next speaker Mrs. Lata Negandhi.  

- Moderator: 

Ma’am, she is not present. 

- Mrs. Madhu Chandak – Director, Bombay Swadeshi Stores Limited: 

Okay then, we have received all the comments, questions, suggestions from the 

registered speakers. I now request Mrs. Manjri Chandak, Director of the company to 

respond to the questions raised by speaker shareholders. 

 

- Mrs. Manjri Chandak – Director, Bombay Swadeshi Stores Limited: 

Good morning, everyone. I shall respond to the questions raised. So, the first question is 

regarding planned profitability. We have taken care of the business in last two years 

which have been the toughest period for the business. It has been very challenging and 

we have reduced our losses in the last financial year as seen in our financial statements. 

We shut down stores when we think it is right for the business and we open stores 

accordingly. We will open stores as and when we think it is the correct opportunity 

given the current scenario in retail. So profitability remains as we have been operating 

the stores before to get operating efficiencies, to get into correct locations, to get in the 

correct variety of handicraft goods for our customers and to serve the demand of our 

customers and keeping costs in control.  

 

So, you will be happy to know that we are on the right track so far and we have seen 

encouraging results with whatever efforts management has been taking. We are at 22 
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stores currently and you can always refer to our website. Our website is updated on a 

monthly basis which gives you an updated number of stores. So even today, we are at 

22 stores. And there is no target number for the stores as you had inquired in your mail, 

in your query.  

 

For the next five years, it's very difficult to put in a target number but as and when we 

get a good opportunity and the management internally reviews the opportunity, we 

decide on a store to open or not to open.  

 

Regarding the cash flows, cash flow has been reasonably taken care of, we reduce the 

inventory as per requirement of business and not to manage cash flows. But so far, we 

have been comfortable the way cash flows have been managed. We have seen the 

toughest part; things can only get better from here. Sales break up, online had just 

taken off last year, so it was miniscule just almost 2% of our revenues. It has become 

better in the last six months and though online will always remain much smaller to 

offline. But online has picked up in the last six months, is what I can say. And we are on 

the right track for online sales, we are seeing good results and also, the response on our 

website has been encouraging.  

 

Regarding breakeven sales, we do not have a number, it's difficult to put in a number 

because of the way our rental contracts are and the variable nature of certain expenses. 

But the costs in our books give you a reasonable idea as to what the breakeven sales can 

be. We do analyze, store wise, what their breakeven can be. But it does keep changing 

as per the rental escalations and revenue sharing contracts at different locations.  

 

We are not on search for a CEO at the moment because there's a reasonably a senior 

team taking care of the business, we will bring in more senior management if and when 

required by the business. 

 

Regarding the network, I would like to repeat that the company has seen its toughest 

times, the most challenging times in FY 2021-22 has been better for us and things are 

getting even better. So, if the company has taken care in the toughest times, I don't 

think it's a concern going forward.  

 

So, I would also like to answer questions from Mr. Bharat A. Gandhi who has mailed us 

questions.  

So, he has said what is the CapEx program. We do not have a fixed CapEx planned. 

CapEx expenditure will be allocated as per business expansion plans only and I 

mentioned that expansions are basis if we find any suitable property which is suitable to 

the current business scenario of the end retail for our business.  

What is the dividend payout ratio? Company has not declared any dividends, so that's 

not applicable. Subsidiaries that are profitable the company has only one subsidiary, 

please refer to page number 16 for its performance. Our subsidiary has not been 

profitable.  
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What is the total strength of the company in terms of its employees? We have 176 

employees as on 31st March 2022. And regarding GST rates impact? Our business has 

not faced any significant impact due to division in GST rates. Regarding other expenses, 

the breakup required, the other expenses details are on page 39 and some of the big 

figures I can read for you, wherein packing charges are to the tune of 37.4 lakhs. Rates 

and taxes are to the tune of 20 lakhs. Many of these expenses are variable in nature, 

which is why you see the big fluctuation and all the other details are there on page 39 in 

the annual report. So, that answers the questions from my side. Thank you very much. 

 

- Mrs. Madhu Chandak – Director, Bombay Swadeshi Stores Limited: 

Thank you, Manjri. Now I wish to draw the attention of all members participating in the 

AGM that e-voting platform provided by CDSL will remain open for 15 minutes after the 

conclusion of AGM for voting on the agenda items as set out in the notice of the AGM. 

Mr. Himanshu Kamdar, scrutinizer shall submit his report to the company on the votes 

cast through remote e-voting conducted prior to the AGM and e-voting at this AGM. The 

combined result of remote e-voting and voting along with scrutinizers report will be 

declared and uploaded on the company's website immediately on the receipt of the 

scrutinizes report, which will be within 48 hours from the conclusion of this meeting.  

 

- Moderator: 

Host, please start the timer. Thank you. 

- Mrs. Madhu Chandak – Director, Bombay Swadeshi Stores Limited: 

On behalf of the Board of Directors, we thank all the members for their continued 

support. The meeting is now concluded. Thank you, thank you everyone.  

 

END OF TRANSCRIPT 


