
 
 
 

 

CHAKO ZANZIBAR 

TUI CARE 

FOUNDATION  

In December 2019, TUI Care Foundation 
came on board. They share Chako's 
passion and with the support of TUI Care 
Foundation, Chako is able to focus on 
capacity training that allows more young 
people to understand the process and 
being trained in upcycling waste. TUI Care 
Foundations network worldwide and 
connections they have with the tourism 
industry helps Chako to collaborate closely 
with our partners from the tourism 
industry. Chako is happy and thankful with 
TUI Care Foundation's support. Together 
with TUI Care Foundation we can upcycle 
more waste, train and provide income to 
more unemployed youth and women, and 
create more awareness of the waste 
problem among the local Zanzibari. With 
the university in Zanzibar and other 
international universities we work on 
cases to involve young people; to think 
together about sustainability and 
upcycling and create together solutions 
that lead to a better world; especially for 
the current and future generations of 
Zanzibar. 

It is Chako’s ambition to become 
the center in Zanzibar and Tanzania to 
learn & get inspired about upcycling waste 
and circular economy so more initiatives 
like ours will be born. 

Achieved to date  

Finalizing & moving into the new Chako zero 
waste (green) recycling workplace made from 
2nd hand sea containers. Including an office, 

onsite training center, meeting room and 
onsite boutique  
40 artisans (65% female) trained, skilled and 
educated in upcycling waste, from which 9 in 
plastics.   
Partnership with 86 resorts & restaurants on 
Zanzibar for the collection of glass and plastic 
waste.   
Upcycled 5100 kg of plastics and 1.8 million kg 
of glass waste collected at the tourism 
industry.  
Creation of upcycled glass product line 
including Tlights, lamps, drinking glasses, 
carafes and jars (circular economy and 
European market)  
Installment of 8 machines and equipment to 
upcycle plastic waste   
Reaching our local community with free 
awareness tours. So far reached 318 persons 
consisting of 120 primary and secondary 
school children, 232 local communities, 40 
teachers and 48 people working in the tourism 
industry   
3 guides trained for the onsite experience 
tours aimed at tourists, so far 115 visitors 
received for experience tour.  
  
New project outcomes with support of TUI 
Care Foundation from December 2022-June 
2025  
Increased interventions reduce pressure on 
the environment by:  
15.000 kgs of plastic waste collected and 
upcycled Indicator   
4.000.000 kgs of glass waste collected and 
upcycled Indicator   
Another step towards a zero waste workplace 
by installation of solar power   
  
Increased awareness of international tourists 
about environmental pressures by:  
2400 international tourist participating in 
awareness-raising tours/experiences   
min of 5.000 people reached with the 
promotional film about Chako's activities   
  
Increased job creation in green enterprises:   
10 new jobs created and 40 jobs maintained 
with special focus on uneducated and 



 
 
 

 

unemployed women (60%) and youth in a 
conservation enterprise  
40 uneducated and unemployed women and 
youth participating in training activities that 
enhance skills in the green economy   
Exchange & (waste) awareness projects with 
international & national students, visits by 
school classes, local community (Koran 
schools, Sheha's) and volunteers:   
100 international and national students 
involved in (online) exchange programmes 
and (waste) awareness projects & fieldtrips   
  
Duration  
Total duration: 2,5 years. From 12.2022 – 
05.2025  
  
Target group  
50 artisans (60% women) consisting of 
uneducated and unemployed women and 
youth of Zanzibar Every employee has at least 
5 direct beneficiaries, which leads to 250 
direct beneficiaries.  
Minimum of 80 hotels and resorts in Zanzibar 
benefit direct in collecting their glass and 
plastic waste and the hotels and resorts who 
work Chako by buying upcycled products to 
decorate their resort (circular economy) and 
the revenue in their boutique  
1100 direct beneficiaries in (Inter)national 
students and teachers from primary and 
secondary school, (inter)national universities, 
volunteers & local community  
2400 International tourists and visitors of 
Zanzibar by enjoying the Chako experience 
tour  
  
Specific objective  
Creating multiple economic opportunities for 
artisans, waste collectors, trainers, designers 
and students while bringing environmental 
solutions for Zanzibar. Special focus is on 
reducing waste on the island of Zanzibar done 
through capacity building and running of 
waste awareness project activities.  

 

 


