
 
 
 

 

CHAKO ZANZIBAR 

OUR STORY  

CHAKO is a green, social enterprise on 
Zanzibar. We make upcycled products 
from the waste generated by the tourism 
industry encouraging circular economy on 
the island. 

Every year the island of Zanzibar, a pearl in 
the Indian Ocean, is visited by thousands 
of tourists. While we appreciate the guests 
and the economic support they bring 
through tourism, they also create a lot of 
waste. Chako started following the tourist-
to tourist concept; empty bottles are 
collected from the tourist resorts, at 
Chako they are sorted out, washed and 
upcycled into new products and then sold 
'back' to the tourist industry. Resort 
decorate their rooms and restaurants with 
the Chako products or they are sold in the 
shops and boutiques. This way, we 
stimulate circular economy.  
 
We started Chako in 2010 in StoneTown, 
in a small boutique beneath Zenji Hotel. 
Zenji Hotel was founded by Zanzibar-
Dutch couple Suleiman Mohamed and 
Anneloes Roelandschap, who later 
founded of Chako. It all started with 
women who made jewelry out of scrap 
paper. Whole tourism was increasing in 
Zanzibar, Suleiman and Anneloes saw the 
need to upcycle other waste, such as glass. 
Often they saw glass and plastic dumped 
on the side of the road, while it seemed 
no one really cared. Often plastics was 
burned which causes toxic fumes.  

In 2012 the ‘project’ moved to a house in 
a residential area in Mwanakwarekwe, just 

outside StoneTown. Here, Chako, the 
social enterprise was official born: 
uneducated and unemployed young men 
and women were trained to create 
handmade, upcycled products from waste 
and earn an income to sustain their 
families.  

In 2020 we moved to our "new" 
workshop, a beautiful place in Mndo, 
amidst the spice plantations of Zanzibar. 
The workshop is made up of 2nd hand 
shipping containers. We are working 
towards a zero-waste workshop, by 
installing solar panels and collecting 
rainwater. The "residual" glass waste is 
processed into terrazzo products such as 
floors and tables. 

In addition to upcycling glass, we also see 
the importance of upcycling plastic. 
Reducing the amount of plastic waste is 
crucial for the (marine) environment. 
Unfortunately, a national waste 
management plan is lacking in Zanzibar. It 
was in 2019 that the partnership between 
TUI Care Foundation and Chako started. 
TUI Care Foundation was particularly 
interested in reducing the plastic waste 
but also work on creating awareness 
about waste management. We have 
installed machines to upcycle plastics, we 
collect plastics at our partners and are 
now able to upcycle more plastics hence 
reduce more waste from the island. 

Chako’s aim is to create awareness of the 
waste problem among the local people of 
Zanzibar. On Zanzibar there is no 
separation of waste and the youth is not 
educated on what they can do to improve 
the environment and the waste they 
generate. We invite schoolchildren, 
students, government agencies to the 
workshop for a tour where we explain 



 
 
 

 

waste management to them. Besides the 
educational institutions we also invite 
managers and employees from the 
tourism branch, we show them why it is 
important for them to sort the waste and 
keep it for us aside. The tours are received 
with great enthusiasm by the locals.  

We also organize "experience" tours for 
tourists and volunteers: we take them 
through the whole process of upcycling 
and let them experience the making of an 
upcycled drinking glass themselves. You 
see our young artisans at work; how the 
carvings for the jars and lamps are made & 
how a bottle is being cut with the use of a 
candle. The visitor can experience the 
whole atmosphere of Chako. At the end of 
the tour, there is a glass of lemongrass tea 
from our own garden waiting for the 
guests and there is the opportunity to buy 
a souvenir in the small shop. With the 
proceeds from the tours for tourists, we 
offer the free tours for our local 
community.  

We are still mainly making products from 
wine bottles: we upcycle the wine bottles 
into lamps, jars, drinking glasses, carafes 
and vases. Often the products are a 
combination of glass and (carved) 
woodwork, which gives it a real touch of 
'Zanzibar'. Carving is a tradition and 
craftmanship that you still see a lot in 
Zanzibar, especially on the doors and 
furniture. We train young people for work 
and self-employment. There are currently 
40 men and women working at CHAKO 
who were previously unemployed and are 
now earning a sustainable income. With 
the income they earn at Chako, they can 
support 5 other people or family members 
in their environment. Being a guaranteed 
member of the World Fair Trade 
Organization, we make sure we abide by 

the 10 fair-trade principles, from which 
one is a decent income (above the 
minimum income set by the government) 
 
In addition to being committed to 
reducing waste by reusing and upcycling, 
we place great importance on women 
empowerment. 60% of the artisans 
working at Chako are women. Due to 
tradition and culture, women are far from 
having the same rights as men. There are 
33% more unemployed women than 
unemployed men. Giving women an 
income gives them more self-confidence 
and more empowerment. Especially also 
within the family; by contributing to the 
income of their family they now make 
decisions together with their partner, they 
are more valued and seen as equal. 

What in the beginning was seen as a 
"men's" job is now also done by women. 
The ladies at Chako are proud of what 
they do and this gives them more self-
confidence. 

 


