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At Frank And Oak, we 
believe that dressing with 
intention can inspire a more 
conscious lifestyle for all.

Since 2017, we have pivoted toward creating 
conscious products that last through time.  
By combining innovation with eco-friendly 
processes, we strive to help shape a cleaner, 
healthier, and more mindful world where 
human progress remains in harmony with  
the planet's well-being.

Our impact 
mission
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2023 has been a banner year for Frank And Oak.  
Not only because we launched our most responsible 
collection yet, but we also put new efforts in improving 
our staple products and give our community more 
conscious choices for their everyday wardrobe.



Looking to 2024, we are continuing on the path  
to more responsible product development, sourcing,  
and transparent communication.

2023 Year in Review:

Prioritizing better 
materials

I. II.

Designing 
for circularity

III.

More responsible 
operations

IV.

Focusing on 
regenerative programs
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Prioritizing 
better 
materials

I.



I. Prioritising better materials
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2023 materials overview

In 2023, 100% of our products contained Grade A and B fibres, and over 50% were made only with 
these responsible materials. We are not perfect, but we use every product we design as a challenge 
to push ourselves to find ways to craft quality, reasonably-priced products with the most conscious 
fabrics. In 2023, we continued to increase our share of majority-responsible materials.  
Here is a recap of what we used in our products in 2023:

Compared with FY 2022

Fibre content (% of total units)
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FY 2023

Fibre content (% of total units)

19%

46%

25%
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*See appendix for definitions on Grade A+B

100% (Monofibre) Products that are 100% made from one Grade A or B fibre. E.g. 100% organic cotton 
T-shirt.

100% (Blend) Products that have 1 or more fibres, but are all Grade A or B. E.g. Seacell™ sweater 
(organic cotton blended with Seacell™).

More than 50% (Blend) Products where more than 50% of the fabric composition is a Grade A or B fibre, 
but may include other less conscious fibres as well. E.g. A shirt made from 92% 
TENCEL™ Modal and 8% elastane.

Less than 50% (Blend) Products where less than 50% of the fabric composition is a Grade A or B fibre. E.g. 
Denim pant made from 20% recycled cotton, 79% conventional cotton, 1% elastane.



I. Prioritising better materials
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As part of our mission to use better materials, in addition 
to increasing our focus on natural fibres, we have put 
strong emphasis on replacing virgin synthetic fibres 
with recycled. In 2023:

% units containing 2023

Virgin polyester

Virgin nylon 1.01%

0.4%

% units containing 2023

Conventional cotton 16.65%

We (almost) eliminated virgin 
polyester from our products

We have replaced 
conventional cotton with 
organic as much as possible.

Only 0.4% of our products 
contain virgin polyester

Although cotton is our most 
commonly used material, only 
16.65% of our products 
contain conventional cotton.

Estimated number of recycled 
plastic bottles in our Skyline 
jackets produced in 2023.768,000
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Designing 
for 
circularity

II.

In 2023, we joined 
the Canadian Circular 
Textile Consortium (CCTC), 
a group of stakeholders 
that includes government 
entities, academic 
researchers, as well as 
retailers and brands like 
Frank And Oak that are 
committed to enhancing 
and accelerating circular 
initiatives and projects  
in the textile industry.
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II. Designing for circularity

One small step toward a more circular fashion industry 
is increasing our focus on products made with natural 
fibres, recycled fibres, and single fibres that are easier 
to recycle. In 2023, we increased our share of products 
made with single responsible fibres, while maintaining 
our share of multi-fibre products to be under 30% 
of our total collection.

2023 fabric 
composition

(total units)

Mono-fibre

Bi-fibre

Multi-fibre

28%

46%

25%

2022 fabric 
composition

(total units)

Mono-fibre

Bi-fibre

Multi-fibre

39% 36%

25%
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II. Designing for circularity

Denim designed for circularity.

Denim composition

Breakdown by units

2023

Made with recycled fibres

100% Natural fibre (cotton and or hemp)

Contains more than 1% spandex or elastane

32%

5%

93%

All of our Circular denim™ is designed for a longer, more useful life. From the use of recycled 
materials, to removing rivets, and re-thinking the manufacturing process, our jeans are designed 
to be easily recycled. 
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III. More 
responsible 
operations
Since October 2022, we have been working with our 
warehousing and logistics partner, GoBolt, to make our 
last-mile logistics (i.e. deliveries to stores and to 
customers) carbon neutral. In 2023, more than 40% of 
our deliveries were carbon-neutral. This means:

225
trees were 
planted since 
April 2023.

To sequester last-mile 
emissions from our deliveries, 
through a partnership 
with Veritree.

4.36
By delivering via Electric 
Vehicle (EV) or sequestering 
carbon to offset ‘traditional’ 
deliveries.

tons of CO2 
emissions were 
avoided since July 
2023.

15%
of our carbon-
neutral deliveries 
were done by EV 
in 2023.

By expanding our network  
of EV deliveries beyond  
the Greater Toronto Area: 
including Montreal, Vancouver, 
and New York City.
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Focusing on 
regenerative 
programs

IV.

In seeking out a more responsible 
alternative to cashmere wool, 
Frank And Oak has pioneered 
the use of traceable yak wool 
in North America since 2019.
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IV. Focusing on regenerative programs

In the last three years, we have grown our assortment  
of yak wool pieces while giving back to the communities 
that produce the yarns that go in to our garments.  
By donating 1% of the proceeds to our yarn supplier’s 
Grassland Regeneration Program, we have funded  
the re-planting of close to 70,000 sqm of land since 2021.

Square metres 
of Grassland funded
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The Grassland Regeneration Program is led  
by Tibetan environmentalist Drakyom Palzang. 
Over the last 15 years, Palzang has developed  
a unique methodology that empowers local 
Tibetans and their yak herds to work together  
to combat desertification, recover grasslands, 
and help preserve the way of life of yak herding 
communities.
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“As a modern lifestyle brand, 
our role in contributing  
to a more conscious fashion 
industry is long-term,  
and we are committed  
to maintaining a leadership 
position in advancing this 
cause. Our goal today is  
to create desirable, quality 
clothes that our customers 
love to wear, but with the 
most responsible materials 
and processes available.



Thank you for joining us on 
this journey and stay tuned 
for our annual updates.”

Dustin Jones

CEO, Frank And Oak



2024 - Brand Progress Report13

A
pp

en
di

x



Appendix
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Our approach 
to materials

We classify our materials 
with a grading system to 
help us choose those with 
the lowest environmental 
impact. We classify Grade 
A and B fibres as 
‘responsible’:

Grade C Mostly plant-based synthetic fibres that are better than 
petroleum-based, but may be harder to recycle. Includes 
Lyocell, Viscose and FSC paper.

Grade A The best we know of

Grade B
Natural and recycled fibres that use lower than average 
environmental resources. Includes organic cotton, recycled 
polyester, TENCEL™ Modal and LENZING™ ECOVERO™ 
Viscose.

Above average

Not perfect

Natural and recycled fibres that use the least amount  
of environmental resources. Biodegradable or easily recycled. 
Includes recycled cotton and organic hemp.

Grade D Actively reducing

Never use

Conventional fabrics that are used by most of the fashion 
industry. Includes conventional cotton, nylon, elastane,  
and rayon. We are reducing their use and finding alternatives 
wherever possible.

Grade E Conventional fabrics that directly contribute to environmental 
harm and are hard to recycle. Includes leather and animal fur, 
and since 2023, virgin polyester.
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Appendix

Yak wool
The future of cashmere. Ethically 
sourced, naturally dyed fibres 
from Himalayan yak.

In using yak wool as an ethical alternative to cashmere,  
we are proud to be pioneers among North American brands. 
The yak fibre in our products is fully traceable to the highlands 
of Tibet, where we partner with our supplier and local herders 
to replant the Grasslands where the yak roam, and that have 
been impacted by desertification.

Kapok
The cleanest fibre in the world.

100% vegan, biodegradable, 
and recyclable, kapok is a natural

cellulose fibre found in the 
dried fruit of the kapok tree.

Kapok is a resilient, thermoregulating fibre that is grown 
without pesticides and fertilizers. It also helps counteract 
deforestation and carbon emissions, making it one of our star 
fibres when it comes to innovation and being 100% 
responsible.

Our featured 
materials

Hemp
A natural powerhouse. 
Cultivated for thousands  
of years, a low water 
alternative to cotton.

Not only is this natural fibre is light, breathable, antimicrobial, 
and UV resistant, but it doesn’t rely on pesticides to grow, 
and consumes 50% less water than cotton.


An eco-friendly alternative to 
outerwear weather-proofing.

A breathable, water-repellent membrane made from sugarcane, 
cassava, and corn, instead of harmful petroleum feedstock.


Bio-based 
lamination
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Recycled 
Nylon
A lower footprint alternative 
to virgin nylon.

A 100% post-consumer fibre that helps protect marine life. It 
is made from recycled fishing nets and ropes from the fishing 
industry that have reached the end of their life cycle.


The fabric of the sea. Quality 
yarn made from recycled 
polyester and upcycled 
oyster shells.

Made from recycled oyster shells, SeaWool® is a unique 
fabric that is still being discovered by fashion designers. 
Luckily, we’ve had a head start, and after 3+ years of iteration, 
we have succeeded in making this unique yarn into best-selling 
products, which not only reclaim waste from the ocean, but 
also look and feel great.

Seawool®

SeaCell™
The wonders of seaweed. 
Biodegradable innovative 
fibres made from renewable 
raw materials found  
in seaweed and natural 
cellulose.

Putting a new spin on your light cotton sweater, SeaCell™  
is not only soft and breathable, but the unique seaweed based 
fibres also contain nutrients such as calcium, iron, magnesium, 
and vitamin D that even has beneficial properties to the skin. 
As a totally natural fibre, it is biodegradable, so it can avoid 
contributing to the landfill at the end of its life.

InResST®
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Appendix

By the end of 2023,  
we worked with 18 supply 
chain partners that 
produced our pieces in 25 
factories located primarily 
in Asia. While we have 
always had a close 
relationship with our 
manufacturing partners, 
since 2020 we have taken 
steps to ensure more 
transparency and visibility 
on our partner activities:

 We have reduced the number of suppliers 
by 30%  to focus on those with whom we 
have highest trust

 In 2022, we updated our Code of Conduct  
and received 100% buy-in from our 
suppliers on the updates

 We have implemented a regular questionnaire 
to suppliers, along with verbal interviews,  
to get updated feedback on their labor  
and environmental policies.

96% of our partners have up-to-date certificates passing 
international standard 3rd party audits.
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Best in Class Acceptable Needs more Info Do not Use

Have passed 3rd party audits 
with excellent results.

Have passed 3rd party audits 
with acceptable results. 
Usually need to address 
minor issues such  
as insurance coverage.

Still awaiting audit reports  
or in the process of being 
audited.

Have major violations 
including health & safety, 
human rights abuses,  
and underage labour.

We classify factories with a 
grading system to help us 
choose the manufacturing 
partners with the highest 
ethical standards and 
lowest environmental 
impact:

Auditing mechanisms 

and certifications we consider:

Each of these 3rd party organizations has an auditing 
framework that ensures suppliers are treating workers 
ethically and legally; protecting them against unsafe 
conditions, being overworked, discrimination, low pay, 

and forced labour:

 WRA
 BSCI

 SMET
 SA8000

Our approach  
to evaluating partners
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