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     ‘TO BE A BUSINESS DRIVEN 
THROUGH INTEGRITY THAT 
POSITIVELY IMPACTS PEOPLE, 
AND TREADS LIGHTLY ON THE 
PLANET. OUR FOCUS IS TO 
PRACTISE AND ADVOCATE FOR 
TRANSPARENCY, CIRCULARITY 
AND EQUALITY.’

MISSION 
STATEMENT
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We will use the UN Sustainable Development 
Goals as the framework of which we base 
and develop our practices — placing focus 
on transparency, circularity and equality. 
From the responsible use of natural 
resources, right through to our developing 
buy-back program; we aim to empower, 
support and educate every person who 
has a hand in creating our pieces, as well 
as those in our customer base and creative 
community.

In 2015, the United Nations General 
Assembly created 17 Sustainable 
Development Goals (SDG) as a “blueprint 
to achieve a better and more sustainable 
future for all”, with the aim to achieve these 
interlinked goals by 2030. We’ve chosen 
to use the SDGs as the framework for our 
own sustainability goals as they provide our 
efforts with a global perspective — adding a 
greater sense of context and shared purpose.

We have identified five key SDGs that best 
align with the industry and supply chain 
we operate in as our top priorities, utilising 
these to inform our short, mid and long  
term goals.

UN SUSTAINABLE 
DEVELOPMENT 
GOAL PRIORITIES

1.  
NO POVERTY

3.  
GOOD HEALTH 

AND WELLBEING

10.  
REDUCED 

INEQUALITIES

12.  
RESPONSIBLE 

CONSUMPTION 
AND PRODUCTION

16.  
PEACE, JUSTICE 

AND STRONG 
INSTITUTIONS
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“At Jasmin Sparrow, each piece is designed 
with intention, quality and longevity in 
mind. My focus is to create sentimental 
treasures, jewellery to cherish, to pass down, 
and to love. I acknowledge that producing 
sustainably and ethically is a journey that 
needs to be taken mindfully. It is important 
to us that each step we make is done so 
with intention and commitment. We will 
continue to learn, to aim to do better, lessen 
our environmental footprint, and to grow our 
ethical initiatives. Thank you for being on 
this journey with us.”

— Jasmin Scott, Founder, Jasmin Sparrow.

LETTER FROM 
THE FOUNDER
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As a brand already involved in responsible 
practises and sustainability initiatives, 
this Roadmap is a chance to further our 
intentions and build prosperity as a value-
based business.

With the help of our Sustainability 
Consultant, we have narrowed our goals 
to be tangible and achievable- ensuring we 
get to tick those boxes and keep moving 
forward. In the perfect world, we would love 
to do it all immediately - but we recognise 
the winding road of sustainability requires 
many small steps, to create big change.

This Roadmap is a work in progress, and 
as our business shifts and grows, it will be 
edited and updated. We are committed to  
full transparency in this process. If you have 
any questions or comments please email:  
info@jasminsparrow.com

INTRODUCTION
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MATERIALS —
When it comes to sourcing our materials, 
we work with suppliers who use ethical and 
responsible practises. We utilise recycled 
materials where possible, to reduce waste, 
toxicity and pollution and we’re working 
towards sharing full visibility of every single 
one of our pieces.

PEARLS 

We love the challenge of designing around 
the natural irregularities that come from 
freshwater pearls. Our most commonly 
used pearl is a baroque pearl, sourced from 
responsible cultivators based in Thailand, 
Japan and China. We opt to use freshwater 
rather than saltwater pearls to minimise 
wastage – freshwater mussels produce up 
to 50 pearls at one time, and often after 
extraction will then produce multiple pearls 
again. Some of our designs also utilise 
recycled pearls, giving a second life to 
existing materials. 

RECYCLED SILVER

We’ve always worked with recycled 
silver, and we are excited to announce 
that as of May 2020, all of our jewellers 
and manufacturers will work with 100% 
recycled silver. Our commitment to this 
reduces waste, toxicity and utilises existing 
material rather than contributing to the 
consumption of earth’s valuable natural 
resources. According to research by Benn 

CURRENT 
RESPONSIBILITY 
INITIATIVES

Harvey-Walker (Director at Ethical Jewellery 
Australia), the production of recycled metal 
emits up to 99% less carbon than for mined 
silver.

ETHICALLY SOURCED GEMS

We only partner with stone suppliers who 
source conflict free gemstones. We are 
proud to be part of the emerging ethical 
gemstone movement, which is not only 
better for the workers but ethically supports 
small-scale mining communities. We ask to 
see full traceability and transparency from 
the mine, through to the cutting facility, to 
the market.
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PRODUCTION —
We started out in 2014, with Jasmin herself 
making the jewellery in her studio. As 
demand quickly grew, production needed 
to be outsourced. A small family-owned 
business based in Indonesia with the same 
ethical values as Jasmin Sparrow was 
introduced to the production chain. Farah is 
the owner and director of this company, an 
ambitious jeweller and entrepreneur with her 
own jewellery store and team of jewellers. 
This has become a cherished relationship 
that’s been going five years and counting.

As community is at the heart of the JS ethos, 
being able to support local suppliers and 
jewellers is something we value dearly. We 
therefore also have small teams of jewellers 
based in Auckland and Christchurch who 
manufacture a percentage of the pearl styles 
and do all of our gold plating. These teams 
also work on commissions, one-off pieces 
and engagement rings. We hope to bring 
more production back on to NZ shores as 
local manufacturing capacitygrows.



JASMIN SPARROW

CIRCULARITY —
We are wholeheartedly committed to the 
longevity of each and every Jasmin Sparrow 
piece. At present, we offer a repair and 
replating service and to further develop 
this we are currently in the process of 
implementing a buy-back programme. If for 
any reason a customer is no longer loving 
their piece, we will either rework it for them, 
or take it back in return for an exchange or 
store credit. We are also reassessing how 
we design our pieces in order to more easily 
enable circularity and recycling of materials.

Circular fashion comes in many forms and 
we are openly in the research stage of our 
JS Recycle/Repurpose Initiative, but plan to 
have full circularity in place within the next 
6-12 months.
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OBJECTIVE I —
Community is the backbone of JS. We want 
to empower, uplift and provide further 
education to those in our community. We 
want to be a business that helps individuals 
develop and prosper- while also supporting 
the continuation of traditional craftsmanship. 
We would like to nurture and provide 
opportunities to our staff to further educate 
themselves, whether this is sending our 
jewellers on stone setting courses, or 
partnering our sales and marketing staff with 
relevant advisors.

Our goals here include ensuring a living 
wage for the employees in our production 
process, partnering with The Indigenous 
Environmental Network, driving inclusivity 
and diversity in our business and upskilling 
our workers.

LIVING WAGE

We have engaged with all of our 
manufacturers about paying a living wage, 
meaning a wage that allows workers 
to meet their basic needs and provides 
them discretionary spending or saving, as 
opposed to a minimum wage that is the 
lowest permitted wage by law. Minimum 
wages paid are on average 42% to 55% the 
amount of an actual living wage.

PEOPLE
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SHORT TERM: (END OF 2021)

• Have all of our suppliers adhere to our 
ethical standards by signing our supplier 
Code of Conduct.

• Ensure there is equal representation of 
people of colour and ethnicities across our 
collaborations and partnerships.

• Hold a fundraising event and donate 
proceeds to the Indigenous Environmental 
Network.

LONG-TERM: (2021-2023)

• Provide access and support for personal 
and professional growth to all JS employees 
and suppliers by:

1. Provide the opportunity for our jewellers 
to upskill via an educational program funded 
by JS.

2. Provide industry-specific educational 
event access for JS staff biannually.

1.  
NO POVERTY

3.  
GOOD HEALTH 

AND WELLBEING

10.  
REDUCED 

INEQUALITIES

ACKNOWLEDGEMENT OF INDIGENOUS 
COMMUNITIES AND THEIR COMMITMENT 
TO THE PLANET

We believe our indigenous communities 
deserve more acknowledgement and praise 
for their commitment to the planet.

Their ways of life and their livelihoods can 
teach us a lot about preserving natural 
resources, growing food in sustainable 
ways and living in harmony with nature. 
The Indigenous Environmental Network is 
an alliance of Indigenous Peoples whose 
shared mission is to protect the sacredness 
of Earth from contamination & exploitation 
by respecting and adhering to Indigenous 
Knowledge and Natural Law. This is an 
amazing resource for education on this 
subject, at JS we will make regular donations 
to this organisation. We will use it as a 
platform to further educate ourselves and 
our community.

COMMITMENT TO DIVERSITY, INCLUSION & 
EQUALITY

We are committed to supporting racial 
justice and realising change. Though a 
small local business, we have the power 
to create a more inclusive fashion industry 
by challenging perceptions, and providing 
opportunities to all.
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OBJECTIVE II —
We wish to tread lightly on our planet, 
crafting our pieces for longevity — 
surpassing seasonal trends. Looking at our 
production and design through a considered 
lens, we aim to produce a desirable, quality 
product while protecting and caring for our 
planet.

Our initiatives here include eliminating 
single-use plastic from our production, 
introducing recycled and recyclable 
packaging and reducing our carbon footprint.

PACKAGING

While our packaging and signature gift boxes 
have been custom-designed with the utmost 
quality, they are not 100% recyclable. This 
is something we will put in review as our 
current supply diminishes. We look forward 
to designing a new solution using eco-dyes, 
FSC certified paper and cardboard, and 
absolutely no plastic.

SHIPPING

Being a global business; shipping and freight 
play a significant role in our overall carbon 
footprint, and is one that we try to mitigate 
at all opportunities. Moving forward we 
intend to use sea freight wherever possible, 
building this into our seasonal timelines to 
accommodate longer shipping times from 
our suppliers. We have partnered with DHL 
who claim to be the first logistics service 
provider to offer truly climate neutral ocean 

freight shipments. On average, sea freight 
uses 97% less carbon for the same journey, 
so is a significant contributor to reduce our 
carbon footprint.

SHORT TERM: (END OF 2021)

• Reduce carbon emissions;

• Switch to a green energy supplier for the 
office.

• Ship by sea rather than air for production 
deliveries.

• Offset all DHL carbon emissions for air 
freight shipments starting 2021.

MID TERM: (EOFY 2021-22)

• Repurpose JS products, introduce a repair, 
replace, recycle programme gaining full 
circularity on all JS pieces.

LONG-TERM: (2021-2023)

Packaging, policy and logistics —

• Design and implement a new packaging 
solution using eco-dyes, FSC certified paper 
and card and biodegradable plastic bags for 
jewellery storage.

• Have packaging partners adhere to a 
standards of procedure document.

• Write a Code of Conduct for our shipping 
partners to increase our visibility and ensure 
further transparency. 
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OBJECTIVE III —
We are focused on proactive and ongoing 
transparency with all of our stakeholders 
as to how we do business — including 
regular website updates, digital marketing, 
newsletters, community announcements 
and social media posts.

Our initiatives here include charity 
partnerships, becoming B-corp certified 
and full traceability and transparency of 
100% of our products.

SHORT TERM: (END OF 2021)

• Activate 1% for the planet membership.

• Bring the JS community together for 
events and gatherings held at the JS 
showroom. We will hold intimate events 
for each new collection launch, and travel 
throughout NZ doing trunk shows, giving 
us an opportunity to meet and connect 
with our customers outside of Auckland.

• Share the supplier Code of Conduct and 
the Sustainability Roadmap on the JS 
website, be open about our journey and 
encourage customer interaction.

LONG-TERM: (2021-2023)

• Full traceability for each product clearly 
stated on the website.

• Become B Corp Certified.
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THANK YOU

We appreciate you joining us on this  
journey and thank you for your time.  
This roadmap is a labour of love that 
has been over a year in the making in 
collaboration with Sonzai Studios.  
 
Community is at the heart of  
Jasmin Sparrow, please reach out to 
customerservice@jasminsparrow.com  
with any questions, thoughts or  
feedback on our sustainability practices 
 — we would love to hear from you.

Jasmin x
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