
DIRECT TRADE
FACILITATION



Purpose - Open Invitation
In 2017, we began investing in small-holder farmers in Honduras to elevate quality and facilitate access to the 
international market for many whom selling domestic was the only option. The goal was and is to increase direct 
trade access and improve producer quality, opportunity, and economic viability.

Through micro financing, Continuous Education / Consultative support from IHCAFE, hard-work and continuous 
improvement, all of our partners have solidified speciality coffee scores and some have gone from C coffees to placing 
in departmental COE competitions with Q scores of 87+.

Bridging Tables is excited to announce a facilitation service connecting Roasters & Farmers in establishing direct 
trade relationships this coming (2021/2022) season in Honduras. We invite you to join us on the journey!

Over the next few slides we hope to cover:

1. (WHY) Direct Trade? Why should you consider?
2. (WHAT) is the Goal & and Mission of this Program
3. (HOW) we will execute. 

IHCAFE = Honduran Coffee Institute / ihcafe.hn
COE = Cup of Excellence

https://www.ihcafe.hn/


(WHY) Direct Trade?



Create a Win-Win (pt.1). 

The best part about Direct Trade relationships is that they are mutually beneficial partnerships for both Roaster & Grower.

+ Stability. On both sides of the table. With the Volatility of the coffee markets, you have the opportunity to create a fixed price that is a win 
for both parties and is not dependent on the swing of the market.

● This model is Farmer-focused and based on (1)quality and 
(2)cost of production. 

● By streamlining the supply chain, we will be removing 
typical middlemen in the process and eliminating added 
cost.

● The Farm-direct / Direct Trade model totally divorces and 
uncouples itself from the volatility and craziness of the C- 
Market, separating from the swings of differential prices.

● As you establish a Direct Relationship  you will be working 
on a fixed price. While this won’t go down with the 
market, it will not go up either. 

● This will allow both roaster and producer the benefit of 
price predictability and the ability to budget, forecast, and 
reinvest with confidence.

Coffee Prices - 45 yr Historical chart

https://www.macrotrends.net/2535/coffee-prices-historical-chart-data


Create a Win-Win (pt.2). 

The best part about Direct Trade relationships is that they are mutually beneficial partnerships for both Roaster & Grower.

+ Quality. By increasing the proximity of communication, you have the opportunity to translate desires on the cupping table straight to the 
farm, and hone in, even design the quality and profile you’re looking for.

● Quality Control 
○ With our partnerships and network of Q-graders, we verify quality and profiles through 

every step of the process and provide you with the details
■ Q Scores, Flavor Profiles, Sensory Profiles, Etc.

○ We have worked with our producers, supporting them with relationships &  methods 
towards quality improvement.

○ We can provide access &  ground support for you to do the same
● Immediate quality improvement factors:

○ Education and training around picking practices
■ Examples:

● How to better identify defects
● Incentivizing pickers on quality rather than quantity

○ Education and training around processing
■ Practices vary based on process (Washed, Honey, Natural, Anaerobic)

● Example: Micro-Financing Raised Beds for drying
○ Storage practices 

■ Humidity levels, use of GrainPro, etc.
● Long-term quality improvement factors:

○ Planting higher quality varietals
○ Improving and Regenerating Ecosystem

■ Soil, Shade trees, pollinators, etc.
○ Cross-planting

■ Citrus, Bananas, Cocoa, etc.



Create a Win-Win (pt.3). 

The best part about Direct Trade relationships is that they are mutually beneficial partnerships for both Roaster & Grower.

+ Impact. Relationships. Sustainability. Story & Brand.
+ Relationships. Know the folks who farm your coffee. What once was just a purchase can transform into additional business partners 

and members of your team.
+ More money to farmers. While in Fair Trade, there is a guaranteed price paid for your coffee, that price is not a guaranteed price 

paid to the farmer but to the cooperative or exporter. While there are various ways to execute the logistics, Direct Trade ensures the 
relationship is between the farmer and the roaster/distributor, increasing the proximity of communication and putting more of your 
money directly into the farmers hands, their farms, and their communities.

+ Conversations around Quality beget Opportunity. Communication improves every human relationship. By opening up the lines 
of communication with Producers and assisting them to know what you want in terms of quality, that provides them with feedback, 
access and insights very rarely obtained - thus allowing them to continue to improve their craft, their quality and their opportunities to 
produce higher quality coffee and yield higher ROI.

+ Sustainability. Climate change is an imminent threat to specialty coffee. Be a part on the cutting edge of coffee sustainability by 
investing in the most susceptible asset of the supply chain - the growers - and by collaboratively incentivizing and rewarding 
stewardship of lands to improve ecological ecosystems.

+ Story & Brand. Gain access to unique, live, fresh and bespoke digital collateral (pictures, videos, etc). Effectively communicate and 
share the story of your coffee, your story and your brand like never before.



(WHAT) is the Goal? 



Direct Trade made easy + accessible

With the disruptions we’ve all experienced the last few years, price volatility, climate change affecting 
production, and supply chain woes... establishing deep, sustainable and impactful relationships with your 

producers is more than just attractive. It’s practical. It’s mutually advantageous. It’s good business. There are so 
many benefits of Direct Trade for both Farmer and Roaster. Our goal is to handle all the supply chain logistics, 
spreadsheets, and paperwork so you can focus on creating and fostering a collaborative relationship at origin.

➔ Direct Trade is not a unique practice for larger organizations who have: dedicated buyers, large back offices, the 
ability to travel to origin with frequency, and/or the capability to purchase containers at a time from single 
farmers/origins. That’s not the case for all roasters. Just like it’s not the case for all farmers to be able to produce the 
quantity of top quality coffee needed to form direct trade relationships. We know there are so many wonderful 
specialty coffee companies and farmers who might desire to begin a Direct Trade program or expand an existing 
one.

➔ Our goal with this program is to make Direct Trade easy and accessible for any Roaster who is interested and any 
Farmer trying to get more directly to market- regardless of the size of the order or size of the farm.



(HOW) does the model work?



Paso a Paso / Step by Step

Transparency & Accessibility. For you, as a roaster we make it quite easy. And in time, it will only get easier. 

+ Indicate Interest. Let us know you want to learn more!
a. We will begin an intake process to connect you with the best coffees and partners based on your needs.  
b. With our model you can buy as little as a 3 bag microlot, or containers worth of blenders.

+ Receive Samples. Based on your business objectives and desired flavor profiles, quantity and price we will send you samples, 
farmer information and estimated costs January-April. 

+ Reserve your Coffee
a. Our model is a transparent COST+ model

i. Receive a total cost/lb with transparent breakdown.
ii. Breakdown includes: Price paid to Farmer, Processing, Export, Freight, Import, & Bridging Tables Fee

iii. Bridging Tables Facilitation fee is 7.5% of cost with a minimum base fee of $250 
b. Contract your coffee
c. Open up communications with your producers
d. Receive updates from the Bridging Tables team during every step of the process.

+ Receive your Coffee
a. Containers arrive between March-July
b. Receive as soon as it lands or request us to warehouse your coffee in geographically centralized Nashville, TN.

Quality Control every step of the way.

Agustín, our Managing Director of Honduras - is on the ground.  He has vetted all of the producers with IHCAFE and conducted 
interviews. 

+ Agustín will coordinate with all of the farmers, making sure everything is accounted for,  transported and processed properly. 
+ We will be coordinating with  IHCAFE to make sure quality is secured; Conducting Pre-Shipment cupping & Profiles.
+ We will coordinate orders and freight logistics, finalize all documentation, and navigate all export & import processes.

The Honduran crop is harvested November-April. Containers will be arriving with coffee between March-July.

IHCAFE = Honduran Coffee Institute / ihcafe.hn

https://www.ihcafe.hn/


Direct questions or Indicate interest:
DirectTrade@BridgingTables.com 

Join us on the 
journey!









































Indicate Interest or direct any questions:

DirectTrade@BridgingTables.com 



Appendix
https://www.intracen.org/uploadedFiles/intracenorg/Content/Publications/ITC_Coffee_4th_Report_20210930_web_pages.pdf

https://sca.coffee/pricecrisis

https://sca.coffee/heritage-coffee-standards

https://www.ico.org/improving_quality.asp

https://www.macrotrends.net/2535/coffee-prices-historical-chart-data

https://www.ihcafe.hn/

https://ssir.org/articles/entry/the_problem_with_fair_trade_coffee

https://gsj.global.ucsb.edu/sites/secure.lsit.ucsb.edu.gisp.d7_gs-2/files/sitefiles/Latta.pdf

https://www.redalyc.org/journal/5575/557564231003/html/

https://www.roastycoffee.com/fair-trade-vs-direct-trade-coffee/

https://www.weforum.org/agenda/2020/08/quality-coffee-can-boost-local-economies-and-benefit-farmers/

https://perfectdailygrind.com/2017/05/how-can-producers-improve-coffee-quality-get-better-prices/

https://perfectdailygrind.com/2021/02/how-can-coffee-roasters-drive-change-at-origin/

https://www.mdpi.com/2078-1547/7/2/19/htm
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