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INTRODUCTION 
 
The entire production is monitored using our FRANK IMPACT framework and is calculated to 
generate a FRANK Code. This FRANK Code can be used to inform the customer on how their 
purchase is made and can be used internally to help focus the company’s goals to be as 
sustainable as possible. 
 
The FRANK impact framework was created to measure, track and account the impact which 
is created by production of our own brand and for others. The goal is to minimise the negative 
impact and use this information to create a positive impact on the environment, people and 
communities where production takes place.   
  
It is key to note that no production is perfect and even with 100% results we will continue to 
look deeper and improve any negative impacts we might find, even after the production is 
finished. This also means that every time we find a solution to a problem or where we may 
find new problems we will update the framework.  
  
The first step is to measure the current reduced impact, predict and track the impact – 
environmental and ethically. After this we can then look at what needs to be improved. 
 
The impact plan is separated into six areas: 
 
(MM) Main Materials  
(DW) Dying/Washing 
(MR) Mill/Recycling units 
(LT) Labels/trims/printing and thread 
(F) Factory 
(PL) packaging and logistics 
 
All are calculated based on: 
 
(RY) Recycled.  
(LW) Less Water.  
(IN) Innovations and Tech.  
(CF) Carbon Footprint.  
 
Every area includes an overview analysis covering:  
 
(I) Innovation 
R) Responsibility 
(T)Transparency 
 
NB: These last sections are key, if these are not considered with positive results in the initial 
planning stage, the production cannot go ahead. 
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INTERNAL POINTS. 
1. Each section has been checked with representatives in the full supply chain. All 

claims and evidence are laid out below and within the FRANK IMPACT workbook. 
2. The FRANK IMPACT workbook is for internal use only, this can be viewed by 

yourself but cannot be made public as the contents and methodology is copyrighted 
to The Rubbish Fashion Company. 

3. Each point is studied in detail and results may differ due to environmental issues 
which prevent certain processes from happening correctly. Eg Covid pandemic 
causing in some factories/mills to temporarily close resulting in us using available 
thread from originally sourced from India. 

4. Low ratings may not always be mean a negative result, it is about development and 
progress, not perfection. 

5. Customer feedback is important on how we improve. Recycled fibre is not the same 
quality as virgin so development needs to be improved.    

6. Carbon Footprint is currently being measured internally but will be checked and 
verified by a third party. 

7. All Suppliers are aware and have agreed to our FRANK IMPACT Plan and Code of 
Conduct.   
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KEY PERFORMANCE INDICATORS (KPIs)  
 
KPIs for each target are the objective measurements we will use to track progress/change. 
The evidence we gather by using the FRANK Checklist will guide strategic and operational 
decisions and help us measure and report on progress. 
 

In 2021 we are creating key benchmarks – measuring the starting point along the way to 
our five key areas so we can map progress. These are:  
 

● KPI 1: Responsibility - No Poverty/Equality 
Our priority is people and the environmental. By prioritising people’s welfare – 
communities and the environment will prosper resulting in a sustainable business. 
We can start with pay, equal opportunities and quality of work. 
 

● KPI 2: Recycling/ Zero Waste - Net Zero Waste 
Production is to be split the best we can between recycled and natural. 
No use of virgin polyester is ever to be used.  
All waste from productions is to be recycled, including packaging, fabric cuttings and 
dyes. This also includes wastewater and the products’ reuse options for end of life. 
  
KPI 2a: Reused Fabric Waste. Reusing fabric waste from another production. 
KPI 2b: Zero Fabric Waste: Collecting, monitoring and reusing our fabric waste. 
KPI 2c: Zero Production Waste: Work closely with production for 2021 to ensure 
lifecycle of materials utilised are sustainably sourced, utilised and disposed to ensure 
future re-use, repurpose and/or recycling 

 
● KPI 3: Water - Net Zero Water 

Water is to be measured from farm to finishing. The information is to be backed up 
with supplier evidence such as farmers claims. 
Water usage is to be reduced as possible and is to be monitored different depending 
on the scarcity of water. 
 

● KPI 4: Innovation - Impact Reduction: Measure the reusability, recyclability, 
problem solving benefits and attainability and how everything is impacted.  
Fabric: Looking at new fabrics and fibres to use, such as cellulose fibre. At the same 
time understanding the ‘development’ stages at each step and not claiming 
‘solutions’ 
Finishing: Focusing on new ideas to reduce impacts such as dying, finishing and 
washing.  
 

● KPI 5: Footprint - Net Zero Emissions/CO2: measuring and taking steps to improve 
the energy usage, emissions. This being the hardest area to track and improve we 
will be appointing a third party to verify. 
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THE RESULTS.  

 
 
 
Based on the FRANK IMPACT workbook the overall results for each area is; 
Recycled  100%  
Less Water  80% 
Innovation  65 % 
Carbon Footprint 80% 
 
NB: These results and the below explanation of the impact plan is yours and can be used as you 
wish. No information can be change or amended. The Rubbish Fashion Company and 
TOBEFRANK (depending on the Collab) need to be included when discussing these results.  
 
 
These results were calculated in October 2020, this report has been written and updated on 
the 4.04.21 
 
At the time of production Covid has fully impacted the factory with orders from other retailers 
being cancelled. We worked with the mills and factories to try and problem solve which 
resulted in us purchasing abandoned fibre. Compromises on the carbon footprint and 
innovation side had to be dealt with due to using available trims and threads which would 
have been sourced overseas. 
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Some terms such as ‘future impact’ or ‘problem solving’ are from the FRANK IMPACT 
workbook and are used to explain the results breakdown. Any separate documentation such 
as audits and test reports will be included in the Appendix.  
 

 
 

RESPONSIBILITY. 
 
AUDITS. 
All factories/suppliers  have an up to date Sedex audit. All suppliers and 
factories have agreed to our internal FRANK Code of Conduct and all have an 
active Workers Union or Committee. 
Our on-ground Turkey team work with all Turkish suppliers and factories. We 
carry out unplanned visits during production time to assess the implementation 
of our FRANK Code of Conduct (see Appendix) 
Head of sourcing was at the factory every day during production.  
Covid restrictions meant the delivery date was pushed 8 weeks over target. 
 
FAIR PAY. 
All suppliers and factories have a Minimum Wage Certification, however, living 
wages is the internal goal with all labour costs being predicted before 
production begins.  
Our factories could seek Living Wage Certificates however, the cost for 
accreditation adds/increases overall costs to production. To counterbalance 
the non-necessity for this Living Wage Certification, our on-ground team works 
with the factory to ensure what garment price/COGs results in living wages and 
will not negotiate prices to minimum.  
We have visibility to the cost sheets and pay checks if requested. This is not to 
negotiate but to ensure fair wages are being paid. 
 

 
 

No Poverty 
KPI 1 
 

 
 

TRANSPARENCY. 
 
It is important to see our journey to work out our impact, to monitor its 
process and to then improve. 

 
 
Impact 
reduction 
KPI 4 

 
 
  

 

INNOVATION. 
 
The innovation is spread across each area. The importance of the innovation 
and the rating it receives will change depending on the technology used and 
the impact is has created. 
 

 
 
Impact 
reduction 
KPI 4 
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RATING BREAKDOWN. 
 

MATERIALS. FRANK 
CODE. 

KPI. 

COMPOSITION 
The Composition is 100% recycled. 
The T-shirts are 50% recycled cotton and 50% recycled polyester 
The Fleece is 45% recycled cotton, 22% recycled polyester and 33% 
abandoned fibre (dependent on colour) 
 
CERTIFCATION 
Full rating was given on fibre with 3 points for 100% recycled content. 
The abandoned fibre was recycled and comes with a proof of payment from 
the mill. 
 
WASTE MANAGEMENT 
The fabric cuttings are collected and delivered back to the recycling plant. 

(RY)  
7/7 

Zero Waste 
KPI 2a/2b 

 

WATER USEAGE 
The fabric used no additional water to produce, no overdyes were used 
and no chemicals were used to finish.  
At this time the original frank code was calculated we had factored in the 
original fabric’s water footprint. However, have updated the impact plan to 
consider this in the rating but not to mark down for somethings impact 
before it was collected by us. 
 
More information on this is in the finishing section. 

(LW) 
3/3 

Net Zero 
Water KPI 
3 

PROBLEM SOLVING 
Fabric cuttings are usually wasted and taken to landfill. Turning this waste 
into new fabric is solving a problem. We have not given a mark for fabric 
innovation or future impact due to the technology used to recycle is not new, 
and the future goal would be to not have wasted fabric in the first place. 

(IN) 
2/4 

Impact 
reduction 
KPI 4 

TRANSIT 
The fabric mill is located next to the recycling plant and within 10 miles of 
the factory.  
The trucks to deliver the fabric to the factory are Mercedes Benz 2019 
Diesel.  
 
We are working on electric trucks but so far on these models and in this 
area without direct financing this is not possible. 

(CF) 
6/7 

Net Zero 
Emissions 
KPI 5 

 
COMMENTS. 
Not having certification confirmation for the recycled abandoned yarn means it could be virgin 
polyester, however, the call for action to problem solve with our mill after COVID was a more 
immediate priority. We secured this fibre from them in September 2020 to help with the labour cost 
burden.  
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Covid meant that fabric production was delayed, less people working and reduced days. The 
current cotton increases in demand meant that the price and quantity was affected. Development 
of a natural and tracked fibre to be a replacement for polyester.  
 
 

DYING/WASHING. FRANK 
CODE. 

KPI. 

No washing unit was used for this section. No overdying or finished was 
needed.  
 
The results are 1/1 as N/A is included in the recycled water rating. 
 

(RY)  
1/1 

Zero 
Waste KPI 
2a/2b 

 

WATER USEAGE 
No additional water is used to colour or finish the fabric.  
 
We could add water and finish the fibre, however this stage is not needed. 
The finished fibre is brushed, and this can cause microfibres after wearing 
but no more than usual brushed items.  

(LW) 
5/5 

Net Zero 
Water KPI 
3 

PROBLEM SOLVING 
We included the ‘problem solving’ and ‘future impact‘ elements due to 
excluding dying out completely. Using the fabrics raw appearance is 
important to reduce our impact and embrace the unperfected fabric. The 
future impact is important as 1.3 trillion litres of water is used every year to 
dye clothes so reducing this is extremely important. 
 

(IN) 
3/5 

Impact 
reduction 
KPI 4 

TRANSIT 
No fabric was moved to a separate unit so no additional footprint was 
added. It was however reduced compared to normal t-shirt production, so 
we have included the zero chemicals, water usage.  
 
What we have made a point on is reducing our rating by -1 due to the 
energy/water not being counted due to the process being N/A. 

(CF) 
3/4 

Net Zero 
Emissions 
KPI 5 

 
COMMENTS. 
Not having any dying process meant that this section was redundant, however the points of what 
was missed and why is key for learning and for identifying the impact. It is key we keep this area 
due to its impact, employment and need in the overall supply chain process.  
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MILL/RECYCLING. FRANK 
CODE. 

KPI. 

The fabric we have used is 50% recycled cotton and 50% abandoned yarn. 
We have been told that the abandoned fibre is recycled however this didn’t 
come with a GRS report or confirmation on the batch from the recycling mill. 
 
Using fabric which would normally go into landfill. Reducing waste and 
fabric going into landfill. The dust is given to a chimney factory or used in 
car insulation. 
 
The goal is that all brands will reuse their waste meaning no wasted or left-
over waste fabric. 

(RY)  
5/5 

Zero 
Waste KPI 
2a/2b 

 

WATER USEAGE 
No additional water is used recycle and no chemicals are used in this 
process. 
 

(LW) 
2/2 

 
Net Zero 
Water KPI 
3 

PROBLEM SOLVING 
We included the ‘problem solving’ and ‘future impact ‘elements due to 
turning waste into something new, the future impact of this is great due to 
500,000 tonnes of fabric waste arrives at the recycling plant every month. 
This production alone used 3 tonnes of that fibre. 
 
We did not rate on ‘Recycling innovation’ or ‘Packaging solutions’ due to 
the recycling technology not classed as ‘new’ and having no energy 
monitoring technology connected yet.  Packaging solutions is a new item 
we have included onto this impact framework. The fabric when in transit is 
covered in plastic to protect it.  
This plastic is now recycled, and we are working to change this to 
compostable. 
 

(IN) 
2/4 

Impact 
reduction 
KPI 4 

ENERGY 
The energy used in recycling can be high. They reduce this themselves by 
monitoring their energy usage and only running the machines between 
certain times and days in the week.  
 
Work with supplier to develop to solar powered energy.  

(CF) 
5/6 

Net Zero 
Emissions 
KPI 5 

 
COMMENTS. 
Virgin polyester is still very cheap which means brands will be using it resulting in more wastage. 
Recycling is a problem-solving solution for now but is not to be relied on for a sustainable solution. 
  



 

 11 

LABELS/TRIMS/THREAD/LINING/PRINTING. FRANK 
CODE. 

KPI. 

This area has the largest overall impact and results combined, but oddly is 
the main area which is missed.  
The trims are as important as the rest of the garment with 100 meters of 
sewing thread used to sew 1 t-shirt and 1000 meters used to make an 
embroidery. 
A breakdown of the trims are here: 
Back Neck Label: Own fabric off cuts to print on. 
Care Label: 100% recycled from a previous production 
Sewing thread: 100% recycled – available thread originally made in India. 
Embroidery thread: 100% recycled – available thread originally made in 
India. 
Lining: No Lining is used; the pocket bags are made of self-fabric. 
 

(RY)  
18/18 

Zero 
Waste KPI 
2a/2b 

 

LESS WATER 
A high rating here mainly due to all trims being made from recycled fibres 
or being reused from our current production run. Using our own waste within 
the same production run can massively reduce our impact. 
 

(LW) 
15/15 

Net Zero 
Water KPI 
3 

PROBLEM SOLVING 
Problem solving is a big focus for this recycled range. No metal was used 
in the trims, this not only reduces the production impact but makes the end 
garment easy to recycle. However, this said, we have not rated the future 
impact due to no realistic garment recycling program being set up yet.  
 
We did rate on ‘production planning’ as due to planning the production in 
such detail we reduced our overall impact.  

(IN) 
10/16 

Impact 
reduction 
KPI 4 

ENERGY & TRANSIT 
These are the key areas for carbon footprint. The trims were all recycled 
which would have taken energy to produce, so far these processes are not 
monitored nor do they have energy saving properties as yet. The transit was 
reduced but everything was sourced by 3 third party suppliers.  
Drawcord – 1/ Thread – 1/ Care Label - 1 
 
Work with supplier to develop to solar powered energy.  

(CF) 
23/27 

Net Zero 
Emissions 
KPI 5 

 
COMMENTS. 
This area maybe surprising why it is rated so high, the journey for each element has its own mini 
supply chain. How the thread is produced is equally important to how the fabric is produced. 
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FACTORY. FRANK 
CODE. 

KPI. 

The factory overall is working to become zero waste. This will take time due 
to pre-orders of plastic polybags and budgeting for the increased cost of 
internal bio-based materials.  
All fabric cuttings were collected and taken to the recycling plant to be 
reused.  
No plastic was used in the production lines and all cutting paper was 
recycled. 
 
All samples approved were sent by DHL and using their bags which are not 
recyclable. We have not rated down for this. 

(RY)  
2/2 

Zero 
Waste KPI 
2a/2b 

 

LESS WATER 
No water treatment centre is attached to the factory due to no internal 
dyehouse, and 1 is given if this point is N/A. City water planning is in place. 
 

(LW) 
1/1 

Net Zero 
Water KPI 
3 

FUTURE IMPACT 
This area is unratable under the current workbook. The innovations we are 
working with the factory on are planned for future developments and 
productions. Technology is used to manage waste (KPI 2) and social 
projects are planned for 2022 (KPI 1) All indirectly contribute to KPI 4.  
 

(IN) 
0/1 

Impact 
reduction 
KPI 4 

ENERGY & TRANSIT 
The location of the factory is central to many suppliers reducing the transit 
and emissions used. 
 
The bulbs in the factory are LED and use 90% less energy. 
 

(CF) 
23/27 

Net Zero 
Emissions 
KPI 5 

 
COMMENTS. 
This factory is our supply chain established partner. Some suppliers such as packaging may 
change depending on source but the factory is our designated Jersey wear factory. 
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PACKAGING/LOGISTICS. FRANK 
CODE. 

KPI. 

The SKU stickers are made of corn starch, these are biodegradable and 
recyclable.  
 
The shipping boxes are recycled and recyclable and no plastic is used. The 
shipping tape is paper biased but still uses an adhesive primer.  
 
We have included end of life recycling so we advise that your warehouse 
recycles the boxes after unpacking. 
Currently tape is used to stick the packing list to the boxes. We are working 
on a better solution to this. 
  

(RY)  
2/2 

Zero 
Waste KPI 
2a/2b 

 

LESS WATER 
No water is included in this area. 
 

(LW) 
0/0 

Net Zero 
Water KPI 
3 

PROBLEM SOLVING 
Many small areas in this section are often missed. Looking after the 
shipping packaging as well as garment packaging is key.  
 
We use compostable corn starch bags which are home compostable. The 
‘future impact’ to this is high.  
 
 

(IN) 
8/8 

Impact 
reduction 
KPI 4 

ENERGY & TRANSIT 
Currently the most common trucks are all Diesel. We monitor the trucks 
used and keep the milage low.  
This delivery is done by truck.  
 

(CF) 
23/27 

Net Zero 
Emissions 
KPI 5 

 
COMMENTS. 
Using Sea would result in a better CF result. Due to Covid-19 impact on the fabric mills the fabric 
production time was delayed creating a backlog of production.  
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EXITPOINT. 
The aftercare and end of life needs to be monitored for future development and improvement.  
Currently the garment once finished with could be recycled if industrially done so. We would 
suggest informing your customer of reselling and recycling options such as Depop and Yellow 
Octopus. 
 

AFTERCARE NOTES. 
Using recycled fabrics means the fibres are much shorter so pilling and sheading is more likely. 
We included washing advice which will help to pro-long the life of a recycled garment. The t-shirts 
are double combed which will help to keep the garment looking new longer. The fleece is brushed 
so loose fibres may bobble on the surface due to friction. 
 

CUSTOMER FEEDBACK. 
It is natural to have a % of returns with an average of 30% of all online orders being returned. 
However, understanding why the garment was returned will help reduce the return impact. 
 
QUESTIONS  ANSWERS KPI 

AFFECTED 
Aprox 4 months after delivery 
 
OVERALL 
 
Was the customer feedback good? 
 
Did the customer want a return or an exchange? 
 
 
Did you reuse the returned garment? 
 
 
FABRIC 
 
Postive comments on fabric quality? 
 
Negative comments of fabric quality? 
 
 
SIZING 
 
Positive comments on sizing? 
 
Negative comments on sizing 

 
 
 
 
 
 
 
 
 
 
 
Y/N 
 
RETURN/ 
EXCHANGE 

 
 
 
 
 

 
 
 
 
 
 
 
(Zero Waste 
KPI 2a/2b) 
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APPENDIX 
 
Factory Audit- Sedex – covid update to be added 
 
GRS report Fabric 
 
GRS report Thread 
 
GRS report Mill 


