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This case has been compiled by Associate Professor Akihiro Nishimoto of the Otaru University of Commerce, and Professor 
Akihiro Inoue of Graduate School of Business Administration, Keio University, based on published materials and interviews. 
It was created as a basic material for class discussions, and is not intended to illustrate appropriate or inappropriate conduct 
within management. We would like to express our thanks to Mandom Co. Ltd.’s Senior Managing Executive Officer for R&D, 
Masayoshi Momota, its Executive Officer and Director of 1st & 2nd Product Development, Yasuaki Kameda, and its 1st Product 
Development Department Head, Hiroshi Ito, who greatly helped in the production of this case study.
This case is published by Keio Business School. Inquiries about reproducing it should be referred to Keio Business School (4-1-
1 Hiyoshi Kouhoku-ku Yokohama Kanagawa JAPAN 223-8526, TEL: 045-564-2444, EMAIL: case@kbs.keio.ac.jp). To order 
copies of the case, go to http://www.kbs.keio.ac.jp/. No part of this case may be reproduced, stored in a retrieval system, used 
in a spreadsheet, or transmitted in any form or by any means – electronic, mechanical, photocopying, recording or otherwise - 
without the permission of Keio Business School.
Copyright © Akihiro Nishimoto and Akihiro Inoue (April 2011).
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