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McDonald’s Japan (A)

“Winner takes all.” --- Den Fujita
Did he win or lose?

[1] the total of company store sales and franchise store sales
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 1970 71 72 73 74 75 76 77 78 79 80 81 82 83 84 

Domdom Start         210      

Wimpy Start               

McDonald’s  Start 18 39 59 79 105 127 167 216 265 303 347 396 457 

Lotteria   Start 14 37 51 60 77 100 150   352 404 437 

Mos Food Services   Start 2 6 21 44 67 90 113 139 150 180 200 250 

Daily Queen    Start         214 234 250 

Sante Ole     Start         15 107 

Morinaga Love      Start      30  39 47 

First Kitchen        Start   27    56 

Wendy’s           Start     

Burger World           Start     

Sundene            Start    

Early Bird               Start 

Becker’s                

White Castle                

Freshness Burger.                

Burger King                
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85 86 87 88 89 90 91 92 93 94 95 96 97 98 99 2000 01 02 

 345  385    386           

 39      26           

534 575 606 655 706 778 865 956 1040 1092 1479 2004 2437 2852 3258 3598 3822 3891 

458 470 506 556 620 639 651 600 591 579 577 592 606  621 656 637  

300 400 600 700 800 915 1015 1103 1193 1277 1330 1387 1426 1481 1525 1561 1566 1551 

266 281 250 246 247 252 180 188 198 187 155        

112  78 77  80    80  88 107      

          48        

77 80 75 70 80 82  80 79 87 89 92 100 97 109 119 119  

  29 27  27   34  50 63 84 89 91 98 99  

 20  34               

 29                 

 15 19                

 Start  7         41  36 35   

 Start 3                

       Start 2 4 12 30 50 59 81   150 

        Start  10  15   43   
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Chart 2 The Average Sale per Customer & the Consumer Price Index 

 

 
 
 

Chart 3 Hamburger Price & Customer Satisfaction 
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Chart 2 The Average Sale per Customer & the Consumer Price Index 

 

 
 
 

Chart 3 Hamburger Price & Customer Satisfaction 
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Chart 4 The Consumer Price Index in Japanese Restaurant Industry 

 
Chart 5-1 The Price of a Hamburger & the Exchange Rate between JPY & 

USD 
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Chart 5-2 The Price of Major Items (JPY) 
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Chart 5-2 The Price of Major Items (JPY) 
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Chart 6 An Example of the Procedure to Judge Restaurant Location 

 
 

Chart 7 The Percentage of License Fees from a Franchisee to McDonald’s 
Japan 

 

 



2491-11-15339 25

28 
 

 

 

 
Chart 8-1 Consumers Image Surveys about Fast-food Chains 

 1989 1991 1994 1996 1998 2000 

1st McDonald’s McDonald’s Mos Food S. Mos Food S. Mos Food S. Starbucks 

2nd KFC Mos Food S. Mr. Donuts 
Skylark 

Gardens 
McDonald’s 

Freshness 

Burger 

3rd Mos Food S. Mr. Donuts Doutor Coffee McDonald’s Subway Mos Food S. 

4th Lotteria KFC Ai-ya Bamiyan Yoshino-ya McDonald’s 

5th Skylark 31’s Ice Cream McDonald’s Doutor Coffee Bikkuri Donkey Saizeriya 

 
 
 

Chart 8-2 Consumer Evaluation of McDonald’s 

1989 1991 1994 1996 1998 2000

Standing

Quickness 59.5% 59.0% 39.3% 41.3% 40.4% 33.8%

Taste 52.6% 51.9% 44.0% 43.4% 44.7% 41.2%

The number of items 48.9% 48.3% 27.0% 25.7% 29.7% 23.2%

Service by employees 46.2% 45.8% 38.2% 35.0% 35.6% 26.4%

Price reasonableness 32.8% 32.2% 18.9% 46.3% 48.2% 47.5%

Cleanness 26.6% 26.3% 20.2% 12.8% 16.8% 14.1%

Design of restaurants 11.7% 11.8% 11.5% 12.7% 14.9% 10.4%

Healthiness 5.8% 5.9% 5.9% 7.1% 8.7% 8.1%
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Chart 9 The number of Customer Visit per Year by Age 
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Chart 10 Financial Results (One Hundred Million Yen) 
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Chart 11  Financial Comparison to Other Fast-food Chains 

(Growth ratio: the last three years) 
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4. Critical Contracts 
 (1) The franchise agreement with McDonald’s Corporation 
  a. The date of the contract:  August 26th, 1998 
  b. The contract partner:     McDonald’s Corporation 
  c. The content of the contract: 

McDonald’s Japan has made a franchise contract since July 14th, 1971 with McDonald’s 
Corporation. The contract functioned as the master agreement which allows McDonald’s 
Japan to exercise the right to use McDonalds’ logo, brand and technologies to operate 
McDonald’s restaurants in Japan, and the right as the franchiser of McDonald’s in Japan to 
authorize the sub-license to franchisees. The contract would expire on December 31st, 2000, 
so that McDonald’s Japan renewed the contract with McDonald’s Corporation on August 
26th, 1998, which is effective as from January 1st, 2001. 
    The major contents of the contracts until 2000 and since 2001 are as follows. 
 

Contract period From Jun 14th, 1971 

To  December 31st, 2000 

From January 1st, 2001 

To December 31st, 2010 

From January 1st, 2011 

To December 31st, 2030 

Royalty payment 1% of the systemwide sales 2.5% of the systemwide sales 3% of the systemwide sales 

 
 (2) The management agreement with Fujita Trading 
  a. The date of the contract:  August 26th, 1998 
  b. The contract partner:     Fujita Trading 
  c. The content of the contract: 

McDonald’s Japan has made a management contract since May 13th, 1971 with Fujita 
Trading. Based on the contract, McDonald’s Japan obtains managerial information from 
Fujita Trading, which expands McDonald’s business in Japan. This contract composes a 
triangle, along with the joint venture contract between Fujita Trading and McDonald’s 
Corporation and the franchise contract between McDonald’s Japan and McDonald’s 
Corporation, which enables sustainable growth and long-term success of McDonalds’ 
business in Japan. The contract would expire on December 31st, 2000, so that McDonald’s 
Japan renewed the contract with Fujita Trading on August 26th, 1998, which is effective as 
from January 1st, 2001. 
    The major contents of the contracts until 2000 and since 2001 are as follows. 
 

Contract period From Jun 14th, 1971 

To  December 31st, 2000 

From January 1st, 2001 

To December 31st, 2030 

Royalty payment 1% of the systemwide sales 0.5% of the systemwide sales 

 
(8) The contract with Den Fujita Inc. about product sales and bill claims to Fuji Echo 
  a. The date of the contract:  September 1st, 1991 
  b. The contract partner:     Den Fujita Inc. 
  c. The content of the contract: 
    This contract provides as follows. 

The term of the contract or the condition of contract renewal are not provided in the 
agreement. 
1. Den Fujita Inc. projects the unit sales of the next month and submits to McDonald’s 

Japan by 25th of every month based on the price and amount of imports. 
2. The amount of commission Den Fujita Inc. charges is 2.5% of import transactions. 
3. Requests for payment from Den Fujita Inc. to Fuji Echo are issued by the end of each 

month, and payments are made on 25th of the next month. 
 (2000 Financial Report of McDonald’s Japan) 

33 
 

Chart 13 Contract Agreements 
 

 
4. Critical Contracts 
 (1) The franchise agreement with McDonald’s Corporation 
  a. The date of the contract:  August 26th, 1998 
  b. The contract partner:     McDonald’s Corporation 
  c. The content of the contract: 

McDonald’s Japan has made a franchise contract since July 14th, 1971 with McDonald’s 
Corporation. The contract functioned as the master agreement which allows McDonald’s 
Japan to exercise the right to use McDonalds’ logo, brand and technologies to operate 
McDonald’s restaurants in Japan, and the right as the franchiser of McDonald’s in Japan to 
authorize the sub-license to franchisees. The contract would expire on December 31st, 2000, 
so that McDonald’s Japan renewed the contract with McDonald’s Corporation on August 
26th, 1998, which is effective as from January 1st, 2001. 
    The major contents of the contracts until 2000 and since 2001 are as follows. 
 

Contract period From Jun 14th, 1971 

To  December 31st, 2000 

From January 1st, 2001 

To December 31st, 2010 

From January 1st, 2011 

To December 31st, 2030 

Royalty payment 1% of the systemwide sales 2.5% of the systemwide sales 3% of the systemwide sales 

 
 (2) The management agreement with Fujita Trading 
  a. The date of the contract:  August 26th, 1998 
  b. The contract partner:     Fujita Trading 
  c. The content of the contract: 

McDonald’s Japan has made a management contract since May 13th, 1971 with Fujita 
Trading. Based on the contract, McDonald’s Japan obtains managerial information from 
Fujita Trading, which expands McDonald’s business in Japan. This contract composes a 
triangle, along with the joint venture contract between Fujita Trading and McDonald’s 
Corporation and the franchise contract between McDonald’s Japan and McDonald’s 
Corporation, which enables sustainable growth and long-term success of McDonalds’ 
business in Japan. The contract would expire on December 31st, 2000, so that McDonald’s 
Japan renewed the contract with Fujita Trading on August 26th, 1998, which is effective as 
from January 1st, 2001. 
    The major contents of the contracts until 2000 and since 2001 are as follows. 
 

Contract period From Jun 14th, 1971 

To  December 31st, 2000 

From January 1st, 2001 

To December 31st, 2030 

Royalty payment 1% of the systemwide sales 0.5% of the systemwide sales 

 
(8) The contract with Den Fujita Inc. about product sales and bill claims to Fuji Echo 
  a. The date of the contract:  September 1st, 1991 
  b. The contract partner:     Den Fujita Inc. 
  c. The content of the contract: 
    This contract provides as follows. 

The term of the contract or the condition of contract renewal are not provided in the 
agreement. 
1. Den Fujita Inc. projects the unit sales of the next month and submits to McDonald’s 

Japan by 25th of every month based on the price and amount of imports. 
2. The amount of commission Den Fujita Inc. charges is 2.5% of import transactions. 
3. Requests for payment from Den Fujita Inc. to Fuji Echo are issued by the end of each 

month, and payments are made on 25th of the next month. 
 (2000 Financial Report of McDonald’s Japan) 



3091-11-15339

34 
 

 
 

Chart 14 Stock Price of McDonald’s Japan 
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