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Kei Shotaka (M32), Robert Ings (M32) and Kotaro Inoue (Associate Professor, Graduate School of Business Administration, 
Keio University)prepared this case as the basis for class discussion rather than to illustrate either effective or ineffective han-
dling of an administrative situation.
This case is published by Keio Business School. Inquiries about reproducing the case should be referred to Keio Business School 
(4-1-1 Hiyoshi, Kouhoku-ku, Yokohama-shi, Kanagawa-ken, 223-8526; phone +81-45-564-2444; e-mail case@kbs.keio.ac.jp). 
To order copies of the case, go to http://www.kbs.keio.ac.jp/
No part of this case may be reproduced, stored in a retrieval system, used in a spreadsheet, or transmitted in any form or by any 
means---electronic, mechanical, photocopying, recording, or otherwise---without the permission of Keio Business School.
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