KEI0 UMVERS. 90-04-9207

BEEIAZEIRR-RT-)b

Uy NOVARTIS

I 20T 4 A (BR)

— 2004 fE CEO /NS DR ekRg —

24 ZDEMBIERE - V2T 4 2D 2003 5 LS
2, 2R T248ME64E FL (%23 6,3554F M, i
H19%88) Lk o7z, ZD) BEERIZI62EFL (W1
K 717118M. FiEL 18%18) 725 7=, MIERETAl [ 4
A3y | R RREEAIPEEE [V Ry o] &,
EERES - B AMBO FHRORGEEMAERL 7=,

R TIERRIN A R RIZ & EF 5 -DITHRT K
E A KR, HRAOEERFH CRET Z P I E X I AR THES B2 57,
EXEMIRII 58I AT F v (K96,242 M. #lFI 16%88) . MFISIZ51{E6 TH L
(#5469 18, 7l 6%3) 7257,

TNy T

FINHA F—EH 2 ROGH

JINNT 4 AVNEZAA Z N ELTHIZERHEELS 2D0DRFE, FNHFAFX—LHVF
D196 FIZAH L TTEX M TH 5, AFRFRT, RS E L CdttRSE 26, 72
Y -EVRATHEIM, ¥ERL -V TVA YV VEETIBEINOREL k-, ZOH
BEERTREEH 120, BBEFEIM E THY L7222, EXEIA L it
ET&E, SH, BMNTIEBS NI XL REEIh T3,

1 [/ 7 4 Z] &k, 77 V3BD "novaeartes” (Fr L) » 5 xTw3,

ZDr —AIBERBRRKZC DI ZZ7-NIUIE SAAEERN4 8 LI10, 77 AHOBE & UTERL 7=,

(2004 -4 H)

By —ZIBERBARECC AR 27— AR T 28D THN ., r — Z2DBEHZIZ D>V TOMVWAhEERIR
BESBRAFC XA 27 — )L (T 223-8523 W& EMETESILEBEAN2TH1IE 1S, 35045564 - 2444,
e-mail case@kbs.keio.acjp). X 7=, 7 — ZADEIL  http://www kbs keio.ac.jp/case/index html, BEEZHIAE L D
FZ AT —AOFAE/TII, A7 —Z200»E5FF0HEE, BERL X TFLNOHRDRAK, 2Ly FY—bT
OFA, &2 rkshE (BTH. BN, SEHE, 8% 8. TOMEELMbLV) ITk3ERE. 2
ha%$35,

Copyright© 2004 (31 UiE EiARET S,

10

15

20

25

30



10

15

20

25

30

ST 4 ZFELK. CEO (REREHEMESE) LT/ /LT 4 Z&BET3DIL,
FoIN - NETTHoT, N7 BBREARK. BEIOF v ) 7 5D, B hZ%6
FEEE LTV, RETHCMRE RKBITHAT 3 5 SR 4D T %, — S ORI
FELBEL, REABHIRAZE Y 2 P JIZHDMA R, KFRFHEHHIHS 24 2 FEY
EDOby FIZHWAT U =T N2 T3 [ 24 2 TRENDD 5REE | 1I5BINT
W32,

BIFUREDF NG 4 F =L FORERLISHIAN 7 5724 ¥ FAEETEROHE
B O TVDIZHNRT, FIHAF—ZZA4 2D S LV, EROAUY Lay
YUY ZBRBEOSZ 572, L Lt T0E, VN0 T 4 2 & RERIDRE A EREELD
LTl 22— I — RGN BBL RESE FLBRUIEREFE T30 L7
AV HEEHEEEEEAL, SO0 — L READE L BN B L TR, 7224 2T
ROEBHEOFELRT (WIS THM). BEERMEEKICAREL 7,

SHRIEM&A S, BBOHAZ I, B5HTH 5, ZO—BT, ALZ4 2D T 4
IS THBUY 2 DERARSENZEGF L, AFAIFURIT T3 (2L o DFEERE

R & &),
TYOTHRBIEAL T, §DEZA /LT 4 R
DFREL L THERIh TS, HILSHASE foh
BThBIHATIIY 2 73%L, AL £ 743%&
HARTRRSTWS, LER->TENRAEE T AN
RICEH<DOTREVWALEIATED , ERFRD

AT -85 CEO

BEOHE LS L PRI TNSS,

[EmEIRESE - /INILF 1A

JINT 4 ZNFFRAELK, TRE@RIFEDO)—F—] 28Uz LTI Tw-, TLE
RARMBELE 2RHABEL, 3O0FLE2FE,. 23 [OEESR Q7Y - €Y
F2 (B3E) QRBRR/ AV Y 2—7—  ANLZ]ITKRDIAAR, 1980 F£0H 5 &A%
MNEBLINA AT /aV -3, ZO3DODEEDHY HEKEXLELSL4 V37 b
TR T\, ZLUTZDEFEDHE I 6252808 TENE, KXALY DR R -
Fx Y ADRTEEEL SN,

2 BARF#HE 2003.9.8
3 HEREFESTHE 2003.7.1

90-04-9207 2



BERENKRL LA L TSRO, 20T 4 AL - v X (EERDD-DORIKH
) #HRLEZTNEEORVWEEZ TS0 TH S, MERMRENELL L. HES
DISA T 74V #RESHEBITIE, 2 & d 2,000EML LOMEFHRESLESL WD
Wi, SHICESHMRBABINT 57201218, 75V FOBAEEL LR L XL

DIRFENBRBEIZ 572, Z L TEERPEH I Z P AL TCEE, 50 AT [HE

DFFE] HEohsLELLh,

KETIE. HMO (RRERES) <3V F - r 788l h 4o Tuk, »
Mo IEDMIEFI T A2 BRL EARFIIC LR LEBMEL V3 v 2K i2Y)
DBEZT, LEBSTO 23 9 2 HO Y  PISIMERIZ S 0 | B sTR 3 & ol
FIEBORIZ T A3 572, LA L One-Stop-Shopping 73 T % 3 B KBS &4 2 & . WEHZEH
LHEFICEDE Z LN TES,

—A T REMBERUHBICETEIREE LS54 24 < o 7. BHEMEHIOX
Eich i3, FIESEEAROBERS 572, 5L 9 F50DEERDY « 713 45%!C
L7 (20004-5) o 2 D712 KIE B+ O MR B3 1997 4 5 2000 S AT T 2450
THANCH®Z =,

MATIRIARBEHFCBEAL T BB A—FE o7k, L2 LBERERT ) - BV 2 X
PRERMBPELFODR, BEME S/, BELEOIE, 727 - EVF AL EADIA
AT ML T BEETIIHEE» SORRELRH D, F-KBAR L & TPIEE
KICEOPBAREHLRENZ1DTH 572, LEAST/INLT 4 29 3ODHEL
TR A A S AT U220, BRIEIZEER L 21EE # o 22, BRATBIIO LS. BRGHE
L TELVWE Ayt — VRS TELEDE S 12,

L2 EFI3T5 LAERAEZERRBEE L T,

BIINAFTT o /00 —DEBIZES> T EER L BRRBOBERNEA L ABERIZE 5T
VR ERTW 2, WA A TOIE 5T RRICBOBREMER R REMAE T h, 25T
3ODHE [RESR - 72 - REARR] 3V 7Y — (HEHR) 2HORITEE -
L2 LT &3 ICI3HYOEL D2 5725 5, Lizdi> TNt 73N FLELZh T
NBILITNRETHD RPTEOPDFEMMOKE TV 27 06 P FTATNEFL
LRNEE R T,

ZDHIs, BEREM LAY Y 2 -7 — AN ZAHMIEHWTT 270V 22 b« F—
LML L 7z TIE DF — L3 0RIER. TREFEhE, Bkt & OREBI T LR L
UZzo 72080, FERW TP, 2L EORERREF - 28 Eohk, 22020128
& E7225 NEFRB L iTbhiz,

3 90-04-9207

10

15

20

25

30



10

15

20

25

30

AV 2= = NLZEMET )L OEE T Y 2 MZOonWTE R S hre,
B EISE N D BERHERL S & i U 22 B0 R0 AR 1L X W - BF S5 RO B R 4«
EBRET —vHREVREE A o 72, EPTEED B 50130103 0 IR A A B AL 1
THIVUT 4 ZOWEH» SEANINZT I / 0V =4 R—22, AV 5 —v— -
NPT S SRR ARWATD M Eh B Z e Sl E e,

2000 F g
7 « JINILT 4 23 pERD
2000 =550 ST 4 2FER 2000 F A B OB MR

PERRAEE L, KESHESRE (V252
F )V Y) ki, UK LD22%. R | S0 ZiflS il

o R, EER 60% 80%

N7> 4 5]

WO1T%% DTN T 2 ) & ) oA oo 0
L (REYAT), TRAPILEIARDT Y | o 2 s ,; 3
VEMEAHLT, MR- K3 vV | FEDI 7 2
At ERIL, BERPOLODOALZY T | TERIAILZ 4 3
LIRS BEREAT B4 L1 & 100% ____100%

HEBMEEHROSHFMEL L, ML
EHMZE IV U - L2 B#T 25— T SEOBEAIC KIELMEREE AT\, sk
BELER TS b )y o AR E Uz, 2 W RSt 1A b8 ¢ SR HBS %5
. ERFFEHERET LI LR SNz,

EERDOPTRICS DODEERM (F54 <) —r 7. RABLDEE. A, . BEH
IZ2oVTR, RV EHANZ Y o — L RBBRMEACH L TiTFbh -,

FRFHIIE AR TEME S Nz, 41 VYT 47 (Ei) odEidEEA CEO -
WERONT=n, k& LTI380% % itk A 1= & 1. 20% % SBT3 & - (s &h
5Kk 57z,

VR I ZEZDOBEY — R VAT AICEE D 2ADEZIDER AR
ESBE BRBRENRALT DREAN DD, 77 ZICEMERL B S &, M=
T LOEELS D TES 2D MBS F 2 Y v 3@ H B, /50T 1 23R
BAEDEN T TOB A, LA UEBMEY 7Y -4 MIC L (Y S FE2=y hD%
W7y T ER T SMMAFICYI 0B L -DTH S 7=,

4 N—/)N=F - EVRXAZXY =L & —2Z [Novartis Pharma : The Business Unit Model] (2001)

90-04-9207 4



EEmEBEE

JINLT 4 ADEEMEFHEIT, 2003 FETRTE EED 64%. BEENED 7% % 5d
Tz, —MzAiRE (OTC) IRERMFM-FLHOENT-.

BMEAFEBT, 7AW TERBINZINLT 4 Z0FEOBUL 11FEE . KE T 7 4
Y—D8HEEMATREZ -7z, ARPOHERL, 77 44—, EHs IV - 232
D74 VITHNT, BIMESATIA VIZBETH 5,

iﬁﬂ%um\P?4¢NVJG%mEﬁo%L%zwﬂ%m=ufhﬁzmzigkFX

=)L (Al W L4680, [7 32— ] (EERE, F1,22008M). (v ke
(BIMUELE, [ 91018, T U~y o] (IGMEREMANRRE. 7858 1EM) AL 1 dH 75

JIILT 4 ZADOWEBAREEIZZ Z5~6FETHEMH L. 2003 FEEE 121389 4,000 & MIZE L
T, HIRATET AV A A XV A, A4 2, BHREEIZSH S, 1998FI1213AY T 4 0L
ZTMY VT4 2T TR VICHIEIRE 300 EMIE E 2203 T, 7/ 3 U AREAT & 3%

M U7z, E 5122004512133 T 2 — v v VINERZ b VERRIIZIFREEE A 20 CLORFERT
PRERREINDDH B, BYNIFRE250 AOHBET 2 & — b L, $FE# 55,0004 7. 1,000
MREE I B 0,

(777 LR ERIMATFOMRZ IIRECEE > T 5, AMBERD 7-01213 K ENC
PO SRR 2 A S 08N H B (/¢ 5 CEO)

T 4 2iE, MARDKZDMRERAN Y F v — ¥ AR PR R sl 3
BELRIASRELIFOL T BAOBEREBATOS, [/ 2L F 4 Z N ARV
Fr— 77V F] 2000 FIZH TN, YIT 7~ F60EABRL 5N,

BEEROMARRBEIFAWATE - HThH5, EREETIZIKMLLEISET S,
Lo LERERDOFFEIZIZ 10— 15F0KA 225 D | GERD 72812 10,000 ~ 15,000 A D
FEEDDI - 2B L L BRABRIZEAATULL T3, 8 L & LIERTEEL.
[BETFL—H5 200 ~ 300 fEMDF v v T | LETVDATE 2, LHICIE¥O132 % T,
¥ & Z 500~ 60018 A2 %, KAUHHE L & UL 20004 £ T13491,20015 1 (114 F )
DR E BB 5 7258, BIEIZH 1,800480 (17/& Fu) 1IS8A7~L7F Y 2 Mg
BEL w37,

ZO—HT, /F5N7H15000DEFHILAMDS> 5, HOBZR2DIZ1DIBE X
Wo X SIZBFRICHATEBN S NBED oM c W EAT AT L8, F7-Rekk
5 B 200371
6 L
7 BAREHHE 2003.12.25

8 MICEMINAED B OoNB L FBAIFHEIIR N, /LT 4 ZD [FYRy 7 | IZAKKCRBEZ X hi-
BYINDEERTHD, 5F87 A (ERFWTHE2,H) TRIT XA,

5 90-04-9207

10

15

20

25

30



10

15

20

25

30

EYHFRILL TE TV 5728, KEIFDA (BMEESBER) » /KA L 7= #r ¥ 245131996
ED53H 5, 200217 ICEIRL 7=, 2 LCRBS W H%E . B Yh s £ TF
EHNZI310 ~ 15 FRE CTEIYLL &2 Uit 5 0, KRETORBUFHEIZH § 5 Fi9ikE
D& —VIZ0FREETI%. BRIEISBREELT ) X MIRAET S, LAas-> TN
BAELREICT, $TETAREAEIRZREZFELI SR TNS,

[MERARIIRELENICREDLDN TS, FIZILY / L2R81%72, BIEHEEROERET
WRRDFEIERA I = X LA S, SHROERIIRK L THILRIEANIZEERT % HIAIC
o T, IThE THHIRERROER &% 5571 A25E500F0F28 L T X 225, 20104
121310,000fF1288 2 5725 5 . FERFARIZ VR BEVA, ¥/ Lk EFfiEH DR E
=fELORITEW] " O3k 7 CEO)

JISLT 4 ZADY 2 Y v 7 EDFE EIZ, BERATED 1/101EETH 72, L L/
INLT 4 ZADE y FEMD—EH KA LREFINIC L 579, ZOEIZ SRS
BMRD -7, V) v BT EANE L FIRRELENMERICH > 724, [t 7
TV EABTANRIO®S  EEDEL o TWE 720 FIESEIZ LD B E 5 L HIFr
Ihit-,

REBR/IVY1—7—- AR

VY 2= 2 ANVAFFNIATEYRF, RE=T7 = Fh 6 AR 2 - v 2 BFIC
5% T, ZHREEEYADH -7z, LHLOTCEFIL BRBEFIEMA L 2%, ETFLHH
BEDHRENBE S FTH SN, NHBEEORFEE] LS 7T —<ichk U nFEER,
KBEIZBEINZ-DTH S,

JINLT 4 ZIZRBEERZOPEOBER N T T —HPRE L BENRRLE AKX L
MG LN DODOH B LEFHEBREEEZEZ T2, ZOHIBITIERD & 5 B W EDREER
Md o712,

ORERE &\ D (B 2 RFEBEIIC N LU CLBUF R RS2 6 BEBHIME D2 4 %
THFE 5TV 3B
Q@ EERIRCEDOHRFIRMAEAR, BHEEF v AN TEERLEENEOLNDELIITE->TVS

9 EERXBROREHEL EFFEUERETHBITHRE, HADEEHIZY:-3,
10 BARFHE 2003.12.25
11 HBARFEHE2003.11.19 (GHiEHR)
12 N—)—=F - EYRXZAZAZ =) - 7 —2A [Novartis : Betting on Life Sciences] (1998)

90-04-9207 6



OANEFT 4T - A7 14 2V (BERERGT 24 LR PHERL. HEHICL 5@
RERPREMBBSOFHSEML T3

@EEETAODSkLr»ER, BHEREDY 2 4 PHBEL LH>TW5

OEFRNMERRHRHT T AV VOEBEMERZITANS LS 1257

O FEFE R IZBEY 2 BUFOBHICER D Ml A EA TE 71

KEIBUFIZ/ S A ABEEAITEEL & 312, 20 EDBEEBIRO L LTz Lidis
THREMEORREZETIBORE L > C&E 2,7 A ) HOERFEROMITEEE S AH
HIZRDOND ZEEH 5T, SR LAMEKEEILEEE DO H TR E ENS, 201
THHN L E S < BB HEHEEHL E E REOREXFRIERRFNEED-L 0D
hTns,

L2 L ZOEEBGRIZE - T, BELAHABVONIBERLI AV F - Y 72HOR
IRV, ZAUSK U TR I3 MBI KGR T 5,

[, REERBEFAEBDLOBMLVIEEERZI TS, —HEDBALHZOHKE
RO ARBEREEN T2 L8240 %, (MEREIL) 5 HOBREADREHHH
DR s BRFR S & P U R D RICRFTOWEHELE & 7256 20D ERMB L% 2
T3] (Hvy-r4 k7745 -FlftR)

[EY) 2 ERREOR G, BANICREREOBHRIZ DA d > T, BB SHHIIH
RARHE A HT 2 2 TERFEEOHIMICEIRL TS ENWZ 5" (134T CEO)

VRIS KERERIROE N2 b RN ERS TN T 2135 TH 5,
ZDDIZE I INNT 4 AZFANEFT 4T AT 4 AVDOHAIZHR AT > THL N
EELEL T,

L2 LR R OIRGEISIE, RER LIIBIOHL 235 -7, iHBEE = — 08 %
ZOMA» <A, BEfiAENL TAE—F 1 — ICERERE L. ShEMIZIRE TS 128
2. HBB Y =TT A Y ID ) Ny BB S 7,

JINNT A ZADAY Y 2= = N AEPNZZ L DIEERD B > 7= h3, U LR & %
BRI E S ICEOVHEFEBUMSLES 572, Z0-DICREBW~— T 74 V22 E
FREEDT ITAT Y AEBRINSS,

13 BEEDH F F TIRBFICE 3 AEMZH AL SN T VB, 7T A HOEEDERIEHF £ LD 33%E -0,
BHEOMIKTIE, BEHFTFIZHBHVIZWL T AV AARBY, -0 F5HhoEELA V2 —Fy FRIRTZD
ENERLTNDRLEVWIERELRZ 5T\,

14 Wihd BARFEHRE 2003.11.19 #E$# L 0

15 HETIIELZLRET [/ 30T 4 RTEE] 2]/ L 7=, LA L 2002 E42HE4 B L 7=,

7 90-04-9207

10

15

20

25

30



10

15

20

25

30

S&DFE

e LIZAEZIC—HFENL 280D, /50T 4 2B ZDORIEFICKEL-. L L
/3t 7 CEOIZ, Bi bR DICREREREMT LUt 2D ETHE LS D L EL T %
D7=HI121E MEAIZRITA X IZEUD MG LB S - 72,

JINNT 4 2Eu Y 2 DERAB33% EBRICRAEL T2, vy 2 LOAFHIRIIL 72
BeE. MRy FIICFENEL I EIZE S,

[Z2 A4 ZDEERVBFHEREGT L Cza s 2 KD 21% % BUE L 7=, s 58 F IC Rk
WD FREABT DIV ke ZOHK F3HD1E THALEVH LD Y, ikt (5
PUREE D) B = 2 AKIT 5 7-07] 1% (V35 CEO)

T 2131990 FI2Y 2 3 VT v o, 20024 IS ch MBI A BN L, ik EE (2003 4E)
70T 4 2T T 280D, BREFETIIETOKES 572, vy iz
[Y2xVT oo - ETN] RSN - TEELRD 5, HRADB¥4ES—FHT, BF
MERELAEEL (X 2DTH S, HEREOHRT, Yz 2V 7y 2 I3BHE MIGHES
[ | RPnAR (BLAA) [h— e FFV] RERBIR L. /L= TAKIEAE <
B L7z, OIS $ - HREELLE T, YL —-TEHBIZALE RT3, X5I1CH
AT TR 2 W4 PHREIZENS 2 LT, HATHY = 7HAS RiAn .

TYaDTIL—TEEGE /) 7NLT 4 2 EXHREE 5723, 9 Y 2 H [N FREARA
EYBMERR] 2 ET o0k, ERTEEERL. REDHEE LR LT on s »
229 5Tz,

[(V7SLT 4 ZDT7 Ta—F13) B &2 IZRHE - 7288877, SIS I3MB @D » 3 [E#&
& BWTERICRHE T 5 L0 D B LI A D B Wi B A A ABHI D EMIE A BET 2 ¢
DIEPESEN]T (75VY - 7—w— /T 1 CEO)

ey 1 DAHHERTIEL v 72Y) —I2FEBEL A EDBERIZEL Q)

e LTIRIEL WV, IBEEREDAHLE T EITMA 5L AEL T 5, —M&A
EEDFREFEDEVEZBMEE S L0, BENAZGTEL | BB T L OB HCLRLES
fLa kA BERELER L T3] ® (/& F CEO)

2004 F2AIAAY 7 7 4 - Y VT T ERMPMAT XY T 4 ZITHNEITOB (M ABE VT
J) TS ERRLZEE, VLT 4 2 ZHIZHB L CRAEIIZRD A L.
3AKR /LT 4 Zi3Y 7 T 4 ORI 470 82— 04 10% 52 L0 5 fikE % Ot 7=,

16 B EEHTE 2003.7.1
17 BREZEHR 2003.7.2
18 HAFEEZ#TH 2003.7.1

90-04-9207 8



L LY 7 41324 AREDOFICIES Z LICH#EGE 27 L 22 ABIRFOM I Tk % 14% £
TT7 v 7L, EIRKAARIPTIHATT XY T 4 2% FHIZL 2.

[/ T4 +TXY T4 ANRWMRBEIMOBERIELRDH, &L /LT 4 ZHTN
Y74 AERERL TR, Ty A F -2 THR Ly T L2355 LarLn
t 7 CEO DRBIISHEH LRoNT,

[500{& FLSHVOEIRES LR SBESFHETE S| (V34T CEO)

19 BAREEZERE 2004.4.28

9 90-04-9207

10

15

20

25

30



5amP‘E

EarﬂP" ¢

Samp\ e

53.“1912

53‘[“9‘2

5 aﬂ‘lp" €

samp‘E

53‘“"‘2

5 aﬁ’lp"' e

5amp"e

53‘[‘“?"&

531“‘91&

Eaﬂ\‘[ﬂe

cam p’lE

gamP"E

53‘[“9‘2

5 aﬂ‘lp" €

samp‘E

53‘“"‘2

5 aﬁ’lp"' e

5amp"e

m
OUR B omoml

337 16.6 - P100

sam

sam

sgam

sam

sam

sam



