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03 Our first ESG report
(Environmental, Social,Governance)

● We have conducted an extensive ESG assessment and 
developed an organisation-wide ESG strategy.

● Current State assessment using ESG criteria to evaluate 
where we are now versus best practices of ESG leaders 
in the diamond industry; detailed review of existing data 
and understanding of reporting requirements

● Stakeholder interactions and materiality assessment 
helped to identify the key material issues to be 
addressed

Shaping a brighter future for the diamond 
industry and contributing to real economic 
growth

2022



Our first ESG report

Shaping a brighter future for the diamond 
industry and contributing to real economic 
growth

● The current-state assessment findings and materiality 
assessment helped us to generate a sustainability 
roadmap with specific targets for us to work towards

● This roadmap will help us to strive for excellence as we 
build upon what we have already achieved to carve out 
a brighter future for the industry

2022
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04  Where we are now 

At Dimexon, we believe that if something can 
be measured, it can be managed. Here are 
some of our recent ESG successes.



05  Where we are headed
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We aspire to be ESG leaders in the diamond industry, and
have set ourselves ambitious targets for the future.



06 The four pillars
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Our ESG is underpinned by four strategic pillars. By analysing our performance in each and setting specific 
goals, we aim to ensure consistent progress across the business.



01 Pillar 1: Environmental Synergy

2022

We firmly believe that the environment plays a key role in shaping the future of sustainable 
business. Conservation and responsible utilisation of natural resources is vital to our vision.

07 Pillar 1: Environmental Synergy



08 Our ESG roadmap: Environmental Synergy

● Account for, disclose and continuously monitor our Scope 1, 
Scope 2 and Scope 3 emissions in the short, medium and long 
term

● Achieve carbon neutral operations by 2030 through
○ Purchasing renewable energy or installing adequate 

renewable energy capacities at our manufacturing sites
○ Improving the energy efficiency of operational activities 
○ Shifting towards alternate fuels or low-carbon fuels 
○ Carbon offsetting

● Tree Plantation

● Measure the impact of climate change on our business 
activities by conducting a climate risk and opportunity analysis

● Align our non-financial disclosures with the Task Force on 
Climate-related Financial Disclosure

2022



08 Our ESG roadmap: Environmental Synergy

2022

● Eliminate single-use plastic usage at our sites by the end of 
2023

● Achieve zero waste to landfill certification at all our 
manufacturing sites by 2025

● Continue to enhance our rainwater harvesting system

2022



09 Pillar 2: Product Integrity

2022

We ensure product integrity by working with responsible suppliers, implementing a robust 
tracking mechanism, conducting due diligence and supplier checks, and evaluating feedback.



10 Our ESG roadmap: Product Integrity

● Continued compliance with the Kimberley Process Certificate, 
the World Diamond Council's System of Warranties and the 
OECD Due Diligence Guidance for Responsible Supply Chains

● Have 100% of our suppliers follow our responsible sourcing 
policy by 2023

● Add the relevant ESG parameters to our existing policy

● Conduct awareness sessions and capacity-building programs 
for all of our suppliers

● Conduct periodic audits of our supply chain

● Integrate our tracking systems with our client's IT systems to 
share information and best practices

● Continue to improve our award-winning SAP tracking system
2022



10 Our ESG roadmap: Product Integrity

● Develop an ESG Screening process and screen all our direct 
suppliers or diamond suppliers by 2025 and thereafter extend 
the criteria to non-Responsible Jewellery Council members by 
evaluating 5% of such suppliers every year

● Design and implement follow-up action plans if any supplier 
fails to meet the ESG minimum standards

● 100% traceability on individual diamonds of 0.18ct and above 
by 2023

● 100% traceability on mixed parcels of diamonds weighing less 
than 0.18ct by 2025

● Develop a framework and roll out a satisfaction survey to all 
customers in 2022

● Create initiatives or programs from the survey findings that will 
improve the satisfaction score by at least 5%

2022



11 Pillar 3: Social Stewardship

2022

Companies like ours can play a fundamental role in transforming people's lives and creating 
economic growth. Our people are our pride, and we strive to create a lasting change in society.



12 Our ESG roadmap: Social Stewardship

2022

● Conduct a diversity and inclusion survey in partnership with an 
independent rating agency, which will identify the areas of 
improvement in our representation by the end of 2022.

● Actively participate in the Diversity & Inclusion Index every 
three years

● Continue to uphold and adhere to our policies on diversity and 
inclusion, equal opportunities, harassment and working hours

● Continue our legacy of building and fostering a women-centric 
workforce

● Implement a compelling mix of training, including programs for 
leadership and on-the-job learning

● Provide all employees with specific ESG training and 
awareness sessions 
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12 Our ESG roadmap: Social Stewardship

2022

● Conduct employee engagement surveys that will monitor our 
employees’ satisfaction and take action on its findings by 2023

● Share the survey results with all employees to involve them in 
developing adequate action plans

● Conduct Community Need assessment for all new corporate 
social responsibility (CSR) projects by 2023
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13 Pillar 4: Responsible Business Conduct

2022

We ensure product integrity by working with responsible suppliers, implementing a robust 
tracking mechanism, conducting due diligences and supplier checks, and evaluating feedback.



14 Our ESG roadmap: Responsible Business Conduct

2022

● Maintain our position as certified member of the Responsible 
Jewellery Council

● Demonstrate high levels of governance and business ethics by
● aligning with other initiatives that promote responsible luxury 

(e.g. Watch & Jewellery Initiative 2030)

● Report on any non-conformances raised during the RJC 
certification and De Beers Best Practice Principles audits on a 
need basis

● Develop and implement action plans to address 
non-conformances or audit points that emerge

● Heightening the awareness surrounding Best Practice 
principles across our entire workforce
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14 Our ESG roadmap: Responsible Business Conduct

● Communicate our ESG performance to all our stakeholders 
through our annual ESG/sustainability report

● Comprehensive team training in ESG communications

● Build a platform for our workforce to participate in the 
implementation of new ideas or thoughts to improve our ESG 
performance

● Participate in various ESG ratings and frameworks such as 
DJSI, MSCI and CDP to measure our performance

● Conduct surveys with stakeholders to understand their 
material issues and create action plans
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Diamonds with Purpose: Our 2022 ESG Report 
and Roadmap to Sustainable Luxury.

Download the full report at dimexon.com/ESG2022 


